
Meeting Date: January 13, 2015 Agenda Item 

REQUESTED COMMISSION ACTION: 

X Consent Ordinance Resolution Consideration/ Presentation 
Discussion 

Short Title: Approval of budget adjustment for Division 1550 Building Inspections, for 
the amount of $65,000.00 from the Budget Fund Balance Building Department 
Account. 

Summary of Purpose and Why: 
Fund account to enhance existing electronic plan review software in order to handle conflicts with revisions 
to allow multiple revisions to be reviewed simultaneously. The budget adjustment also provides funding for 
onsite training, upgrading 7 computers, monitors and the purchase of Qtrack VR System. 

(1) Origin of request for this action: Staff initiated 
~~--~~---------------------------=~---------

(2) Primary staff contact: Miguel Nunez I Robin M. Bird _7_7_7_4 ___ __ 
(3) Expiration of contract, if applicable: -.,;N~/~A-=---__________________________________________ _ 
(4) Fiscal impact and source of 
funding: 

Funding transfer against Acct. 001-0000-392-50-00 to the Special Services Acct. 001-1550-515-46-50, 
Operating Supplies/Software Acct. 001-1550-515-52-25 and Purchases and Operating Expenses 
Computer Acct. 001-1550· 515-64-20 

DEPARTMENTAL 
COORDINATION 
Finance Dir. 
Budget Dir. 
Dev. Services Dir. 
Bldg. Insp. Div. 

L City Manager 

DATE 

IJ.~~I* La. J- t 
12/18/14 
12/18/14 

DEPARTMENTAL 
RECOMMENDATION 

~cdL 
ApprOVI 
Approval 

ACTION TAKEN BY COMMISSION: 
Ordinance 
Workshop 
1st Reading 

2nd Reading 

Resolution 

1st Reading 

Consideration 

Results: Results: 
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MEMORANDUM 
Florida's Warmest Welcome Development Services 

ADMINISTRATIVE REPORT NO. 13- 34 

DATE: December 18, 2014 

TO: Robin M. Bird, Development Services Director 

FROM: Miguel Nunez, Building Official ~ 
RE: Additional Funding 

The further enhancement of this software will allow the Building Inspections Division to better serve the 
demands of the public. After using this software for several years, we have discovereg several short 
comings that were over-looked in the initial setup. This includes the handling of multiple revisions after 
the permit has been approved, as well as reassigning multiple departments in the middle of a review. 

As it currently stands, the lack of these abilities have significantly delayed certain projects in the midst 
of construction because they were waiting for a previous revision to finish before beginning a new one. 

In addition, the new computers will better service staff needs at new counter with limited space. 

The purchase of Qtrac VR software will increase service efficiency and customer satisfaction with the 
latest technology in queuing system. Qtrac VR will enhance our customer's experience by reducing 
perceived and actual wait times through increase service efficiency and effective digital signage. 

Virtual queuing is effective as dispersing waiting crowds and creating a pleasant environment. 

C:\Users\MesMar\Documenls\Administrative Report Memo 34.docx 

porn panobeachfl.gov 100 West Atlantic Boulevard I Pompano Beach. FL 33060 I Phone: 954-786-4600 
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ro
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 C
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 C
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 F
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h
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 d
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 d
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 d
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 d
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 p
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 d

el
iv

er
ed

. A
dd

iti
on

al
 s

er
vi

ce
s,

 i
f r

eq
ue

st
ed

, 
w

ill
 b
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 c
h

a
rg

e
s 

sh
ow

n 
a

re
 e

st
im

at
ed

 o
nl

y 
an

d 
a

ct
u

a
l s

h
ip

p
in

g
 c
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p
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 d
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 f
o

r 
a

n
y 

su
bs

cr
ip

tio
n 

pr
od

uc
t(

s)
 

lis
te

d 
a

b
o

ve
 s

ha
ll 

co
m

m
e

n
ce

 o
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n
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h
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 f
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 p
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 b
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 C
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 d
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l p
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b
lic

 S
e

ct
o

r A
p

p
lic

a
tio

n
 A

nn
ua

l 
S

up
po

rt
: 

C
u

st
o

m
e

r 
is

 c
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h
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 b
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f t
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 p
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 b
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 c
o
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n

ci
n
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e
 e

n
d

 o
f t

he
 p
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u
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e

 s
ec

on
d 

te
rm

 o
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n

G
a
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 c
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ch
 s

ha
ll 

b
e

 d
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b
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 b
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 p
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te
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 r
e
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m
a
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a
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il 
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 t
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G
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d 

P
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re
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ic
e 

fr
om

 t
h
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u
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hi
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 d

a
ys
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e
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at
io
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o
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 c
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f 

n
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n
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n
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w

a
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r t
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C

u
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 b
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 d
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a
l 

pe
rio

d 
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u
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 f
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S

u
b
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q

u
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n
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e
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 b
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S
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G
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P
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 r
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u
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m
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ra
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u

n
G
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o
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n 
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 o
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o
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n
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l f
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 C
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at
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 t
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 t
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 b
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 d
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 f
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 t
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h
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 t
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b
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 b
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 p
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ra
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 d
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 p
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l b
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 p
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o

th
e

r 
d
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t 
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h

e
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a
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e
r 
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u
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o
m
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r 
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f 
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 f
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r 

ef
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, 

an
d 
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e 
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rm
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d 
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s 

o
f t
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 C
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tr
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t 
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d 

A
gr

ee
m
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t 
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d 
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y 
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 t
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 s
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ll 
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ro
l 
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 e
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a
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e

p
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n

G
a
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u
b
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 m
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n
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 b
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 p
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S

un
G

ar
d 

P
ub
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 S
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m
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o 
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pr
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f C
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w
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 p
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 p
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 p
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