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TO: 

FROM: 

RE: 

City Attorney's Communication #2015-460 
January 20,2015 

Dennis W. Beach, City Manager 

Gordon B. Linn, City Attorney 

Resolution - Service Contract I The Mercer Group, Inc. 

The above-referenced Agreement has been prepared and is attached at this time along with the 
appropriate Resolution captioned as follows: 

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF POMPANO BEACH, FLORIDA, APPROVING 
AND AUTHORIZING THE PROPER CITY OFFICIALS TO 
EXECUTE A SERVICE CONTRACT BETWEEN THE CITY 
OF POMPANO BEACH AND THE MERCER GROUP, INC.; 
PROVIDING AN EFFECTIVE DATE. 

Please place this matter on the January 27, 2015 City Commission Agenda. I have attached a 
Commission Agenda Cover Sheet for your convenience. 

Should you have any questions regarding this matter, please feel free to contact me. 

GBUjrm 
l:cor/manager/20 15-460 

Attachments 

~6<~ GO ONB. LINN 



RESOLUTION NO. 2015-__ _ 

CITY OF POMPANO BEACH 
Broward County, Florida 

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF POMPANO BEACH, FLORIDA, APPROVING 
AND AUTHORIZING THE PROPER CITY OFFICIALS TO 
EXECUTE A SERVICE CONTRACT BETWEEN THE CITY 
OF POMPANO BEACH AND THE MERCER GROUP, INC.; 
PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF POMPANO 

BEACH, FLORIDA: 

SECTION 1. That an Agreement between the City of Pompano Beach and The Mercer 

Group, Inc., a copy of which Agreement is attached hereto and incorporated by reference as if set 

forth in full, is hereby approved. 

SECTION 2. That the proper City officials are hereby authorized to execute said 

Agreement between the City of Pompano Beach and the Mercer Group, Inc. 

SECTION 3. This Resolution shall become effective upon passage. 

PASSED AND ADOPTED this ___ day of __________ , 2015. 

ATTEST: 

MARY L. CHAMBERS, CITY CLERK 

GBLljrm 
1120115 
1:reso/2015-172 

LAMAR FISHER, MAYOR 



SERVICE CONTRACT 

THIS AGREEMENT made and entered into this ___ day of January 2015, by and 

between the CITY OF POMPANO BEACH, a municipal corporation of the State of Florida, 

hereinafter referred to as "CITY" and THE MERCER GROUP, INC., a Georgia corporation, 

hereinafter referred to as "CONSULTANT." 

WITNESSETH: 

FOR AND IN CONSIDERATION of the mutual covenants and promises hereinafter 

contained, the CITY and the CONSULTANT do hereby covenant and agree as follows: 

1. General Purpose 

The CITY does hereby retain CONSULTANT, to recruit and recommend qualified 

candidates for the position of City Attorney, and to fulfill the duties relating to those services as 

described herein. 

2. Representations of Consultant 

CONSULTANT makes the following representations to the CITY, which the CITY relies 

upon in entering into this Agreement: 

A. CONSULTANT is a Georgia corporation, duly organized, existing and in 

good standing under the laws of the State of Georgia and licensed to do business in the State of 

Florida with the power and authority to enter into this Agreement; 

B. The execution, delivery, consummation, and performance under this 

Agreement will not violate or cause CONSULTANT to be in default of any provisions of its 

governing documents or rules and regulations or any other agreement to which CONSULT ANT 



is a party or constitute a default thereunder or cause acceleration of any obligation of 

CONSULTANT thereunder; 

C. The individuals executing this Agreement and related documents on 

behalf of CONSULTANT are duly authorized to take such action, which action shall be, and is, 

binding on CONSULTANT; 

D. There are no actions, suits or proceedings pending or threatened against or 

affecting CONSULTANT or its principals, which CONSULTANT is aware of in any Court or 

before or by any Federal, State, County or Municipal department, commission, board, bureau, 

agency or other governmental body which would have any material effect on CONSULTANT's 

ability to perform its obligations pursuant to this Agreement; 

E. CONSULTANT represents that it has the ability, skill and resources to 

complete its responsibilities as required by this Agreement; 

F. The standard of care for all professional services furnished by 

CONSULTANT and its agents under this Agreement will be the skill and care used by 

professions practicing under similar circumstances at the same time and in the same locality; 

G. The CITY shall be entitled to rely upon the accuracy and completeness of 

any information, background checks and investigation supplied by the CONSULTANT or by 

others authorized by the CONSULTANT under this Agreement; and 

H. Such further representations set forth in Consultant's proposal attached 

hereto as Exhibit "A." 

3. Services to be Provided by Consultant 

During the term of this Agreement, the CONSULTANT shall provide professional search 

services including identification of the desired skills, traits and experience for the position 
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through interviews with the City Commission; preparation of a recruitment brochure that 

contains a profile of both the position and the CITY; advertisement of the position; recruitment 

for the position; review and screening of applications; conduct interviews, reference checks and 

background checks of candidates selected for more in-depth review; recommend a list of final 

candidates; coordinate City Commission interviews with the finalists; assist the designated CITY 

official in negotiating an employment agreement with the selected candidate; and facilitate a 

session between the new City Attorney and the City Commission to establish performance goals 

for the City Attorney. The duties required of CONSULTANT are more specifically set forth in 

CONSULTANT's proposal, attached hereto. These duties shall be performed to the satisfaction 

of the City Commission. 

4. Consultant's Guarantee 

If the CITY is not satisfied with the candidates from the recommended list of finalists, the 

CONSULTANT will continue recruitment efforts until the CITY makes a selection, which shall 

occur within the term of this Agreement. 

In the event that the CITY employs an individual recommended by the CONSULTANT 

for the position of City Attorney and that individual leaves the City Attorney position voluntarily 

or involuntarily for reasons other than serious illness, death or disability, within twenty-four 

months of the date of employment resulting from this Agreement, the CONSULTANT shall 

perform a search for a new City Attorney for reimbursement of incurred expenses only. No 

professional fees shall be charged for the search under those circumstances. This guarantee shall 

survive the term of this Agreement. 

CONSULTANT will use its best efforts when rendering servIces pursuant to this 

Agreement. 
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5. Term of this Agreement 

The term of this agreement shall be for one hundred and eighty (180) days, unless 

otherwise extended by the provisions of Paragraph 3, hereinabove, but the CONSULTANT shall 

strive to complete the selection process in ninety days. 

6. The City's Responsibilities 

The Mayor and the City Commission agree to reasonably respond to the 

CONSULTANT's request to schedule meetings to provide guidance or direction, review and 

comment on a proposed short list of candidates, select a list of finalists, and interview the 

finalists on a timely basis and in a professional and legal manner. 

In the event that the CITY wishes to place a newspaper advertisement seeking applicants 

for the City Attorney position or is required to do so by the CITY's Charter or Code of 

Ordinances, the responsibility for the cost of such advertising shall be borne by the CITY. 

The CITY agrees that the CONSULTANT does not have responsibility for any travel, 

entertainment or other expenses for candidates or finalists to visit the CITY andlor meet with the 

Mayor and City Commission. 

7. Compensation to the Consultant 

The CITY agrees to compensate the CONSULTANT in the amount of $14,750.00 for 

professional services and incurred expenses described in Paragraph 3 of this Agreement. 

Payments to the CONSULTANT shall be made in accordance with the following schedule: 

A. $4,916.67 to be paid upon approval of the position profile by the City 

Commission; 

B. $4,916.67 to be paid upon the CITY Commission's review and acceptance 

of a recommended short list of candidates; 
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C. $4,916.66 to be paid upon the selected candidate's acceptance of a job 

offer from the CITY. 

8. Termination of the Agreement 

A. Without Cause. Either party may terminate this agreement by giving ten 

(10) business days' written notice thereof to the other party. Should either party terminate this 

Agreement, the CITY shall only be obligated to pay the CONSULTANT for those services 

already provided that were satisfactorily rendered. 

B. Termination for Breach. Either party may terminate this Agreement upon 

breach by the other party of any material provision of this Agreement, provided such breach 

continues for fifteen (15) days after receipt by the breaching party of written notice of such 

breach from the non-breaching party. 

9. Additional Services 

In the event that the CITY elects to have the CONSULT ANT provide skill assessment 

exercises to be used in the final selection process and for the CONSULTANT to evaluate the 

City Attorney candidates' performance on those exercises, additional fees for those services shall 

be agreed upon between the CITY and the CONSULTANT. 

10. Independent Contractor 

It is expressly agreed that CONSULTANT in the performance of all work, services and 

activities under this Agreement, is and shall be an independent contractor and not an employee, 

agent, principal or servant of the CITY and nothing in this Agreement shall be construed to create 

a partnership or joint venture relationship between the CITY and CONSULTANT. All persons 

engaged in any work, service or activity performed pursuant to this Agreement shall at all times 

and in all places be subject to CONSULTANT's sole direction, supervision and control. 
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CONSULTANT acknowledges that it shall have no authority to bind either the CITY or the CITY 

to any contractual or other obligation whatsoever. 

11. Indemnification 

The CONSULTANT agrees to indemnify and hold harmless and defend the CITY, its 

officers, agents and employees against any loss, damage or expense (including all costs and 

reasonable attorneys' fees and appellate attorneys' fees) suffered by CITY from (a) any claim, 

demand, judgment, decree, or cause of action of any kind or nature arising out of any error, 

omission, or negligent act of CONSULTANT. Its agents, servants, or employees, in the 

performance of services under this Agreement, (b) any breach or misconduct by the 

CONSULTANT of this Agreement, (c) any inaccuracy in or breach of any of the representations, 

warranties or covenants made by the CONSULTANT herein, (d) any claims, suits, actions, 

damages or causes of action arising during the term of this Agreement for any personal injury, 

loss of life or damage to property sustained by reason or as a result of performance of this 

Agreement by the CONSULTANT and the CONSULTANT'S agents, employees, invitees, and 

all other persons, claims, suits, actions, damages or causes of action for any personal injury, loss 

of life or damage to property sustained by reason or as a result of the presence of the 

CONSULTANT and the CONSULTANT'S agents, employees, invitees, and all other persons. 

Such obligation to indemnify and hold harmless shall continue notwithstanding any negligence 

or comparative negligence on the part of the CITY relating to such loss or damage and shall 

include all costs, expenses and liabilities incurred by the CITY in connection with any such 

claim, suit, action or cause of action, including the investigation thereof and the defense of any 

action or proceeding brought thereon and any order, judgment or decree which may be entered in 

any such action or proceeding or as a result thereof. CONSULTANT acknowledges and agrees 
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that CITY would not enter into this Agreement without this indemnification of CITY by 

CONSULTANT, and that CITY'S entering into this Agreement shall constitute good and 

sufficient consideration for this indemnification. These provisions shall survive the expiration or 

earlier termination of this Agreement. Nothing in this Agreement shall be construed to affect in 

any way the CITY'S rights, privileges and immunities as set forth in Florida Statute 768.28. 

Twenty-five ($25.00) Dollars of the amount paid to CONSULTANT is given as separate, 

distinct and independent consideration for the CONSULTANT'S grant of this indemnity, the 

sufficiency and receipt of this consideration is acknowledged by the CONSULTANT. 

12. General Conditions 

A. This agreement contains the entire understanding between the parties 

hereto with respect to the matters covered in the agreement. No other agreements, 

representation, warranties or other matters, oral or written, shall be deemed to bind the parties 

hereto with respect to the subject matter of this agreement. 

B. This agreement shall be construed in accordance with the laws of the State 

of Florida. 

C. All notices required in this Agreement shall be sent by certified mail, 

return receipt requested, and if sent to the CITY, shall be mailed to: Gordon Linn, CITY 

Attorney, 100 West Atlantic Blvd, Pompano Beach, Florida 33060. Notices to the 

CONSULTANT shall be sent to W. D. Higginbotham, Jr., The Mercer Group Inc. at 9123 

Cherry Trace, Seminole, Florida 33777. 

D. This Agreement may not be assigned by either party without the prior 

written consent of the other party. 
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E. CONSUL T ANT providing services under this Agreement shall be 

required to record and keep complete and accurate records and accounts related to the services 

rendered hereunder and for any expenses for which CONSULTANT expects to be reimbursed. 

All such books and records shall be available at reasonable times for examination by the CITY 

and/or its designee and shall be kept and maintained after completion of all the services to be 

performed under this Agreement as required by applicable laws(s), including the required 

retention period of the Florida Public Records Act, Chapter 119, Florida Statutes, as may be 

amended from time to time. 

13. Insurance 

CONSULTANT shall not commence operations and/or labor pursuant to the terms of this 

Agreement until certification of proof of insurance detailing terms and provisions of coverage 

has been received and approved by the City of Pompano Beach Risk Manager. 

Minimum insurance coverage shall be required as set forth in Exhibit "B." 

IN WITNESS WHEREOF, the CITY OF POMPANO BEACH and CONSULTANT 

have caused this agreement to be signed and executed, in duplicate, the day and year first written 

above. 

"CITY": 

Witnesses: CITY OF POMPANO BEACH 

By: _______________ _ 
LAMAR FISHER, MAYOR 

By: _______________ _ 
DENNIS W. BEACH, CITY MANAGER 
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Attest: 

MARY 1. CHAMBERS, CITY CLERK 

Approved by: 

GORDON B. LINN, CITY ATTORNEY 

STATE OF FLORlDA 

COUNTY OF BROW ARD 

(SEAL) 

The foregoing instrument was acknowledged before me this day of 

_________ , 2015, by LAMAR FISHER as Mayor, DENNIS W. BEACH as 

City Manager, and MARY L. CHAMBERS as City Clerk of the City of Pompano Beach, 

Florida, a municipal corporation, on behalf of the municipal corporation, who is personally 

known to me. 

NOTARY'S SEAL: NOTARY PUBLIC, STATE OF FLORIDA 

(Name of Acknowledger Typed, Printed or Stamped) 

Commission Number 
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Witnesses: 

STATE OF FLORIDA 

COUNTY OF BROW ARD 

"CONSULTANT": 

THE MERCER GROUP, INC. 
a Georgia corporation 

I 

The foregoing instrument was acknowledged before me this 21 st day of January, 2015, by 

William D. Higginbotham, Jr. as Senior Vice President of The Mercer Group, Inc., a Georgia 

corporation authorized to do business in the State of Florida, on behalf of the corporation. 

He/she is personally known to me or who has produced a Florida Driver's License (type of 

identification) as identification. 

NOTARY'S SEAL: 

~*-:r.~:';1t,;--. JILL R: M.ESOJEDEC 
f.: .~.~ Commission # EE 204221 
~ • Expires October 1,2016 
"'~ Bonded Thru Troy Fain Insurance80().38S-7019 

GBLljnn 
1121115 
1:agr/2015-464 

~K-Y1/~ NUY PUBLIC, STATE OF FLORIDA . 

Jill R. Mesojedec 
(Name of Acknowledger Typed, Printed or Stamped) 

Commission Number 
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727-214-8673, 

'VD Iliggi n(a)mercergrou pinc.com 
www.mercergroupinc.coID 



TABLE OF CONTENTS 

Section Page NH. 

1. Cover Letter 

T. FIRM [NFORvlATI001 & [3ACKGROlND INCLUDING SEARCH TI::A;\·L ... , ....... 1-4 

II. EXPERJUNCE OF f-IRl'vL ............... __________ ............................... __ ................. 5-7 

A. City/County AlLomey Searches.. .................. "" .... __ . ______ .............. 5 

B. Rd~r~nc.;es ... __ -- __ ...... __ . __ . __ .......................... , ........ ____ .......... 6-7 

m. SERVICES, Tl\lELlNL:. AND FEiES ...... __ ... ____ ............................................. 8-18 

A. Project Understanding and Approach... ................................ 8 

B. \x/ork Plan .................................................................... 9-12 

C. Equa1 Employment Opportunity StatemenL.. __ ....................... 12 

D. Timelinc ............................................................... ,...... 13 

[ CosL Proposal ................. , ........... ,................................. 14 

F. Additional i\ctivllies .............................. __ . __ .... ..... .............. 15 

G. Prop0:ial Acceptance .................................... __ ................. 15 

H. The l'vfercer Group, Inc. Gw.uantecs .................... ..................... 16 

I. Proposed Engagement Agreement ........................................ 17-18 

--
The Mercer Group, Inc. for the City of Pompano Beach, Florida 



The Mercer Groop~ Ine. 
Consultllllts To ~I(l.fl.(lgement 

Jammry 15, 2015 

Michael SmiLh. II\-1PA-CP 
Human Resources Director 
City of Pompano Beach 
100 West Atlantic Blvd. 
Pompano Beach, FL 33060 

q 12.l Clwrrr 'Jh-u,,, 

S.>lttinole. FL 33777 

(')s.~J 89·i-4fH6 

Cell (127) 2U-B67J 

E-mai!; wdhist,",,@}beluOlllh.I,~,t 

The Mercer Group, Inc. understands the City Commission wish to engage the services of 
an executive search firm to conduct executive search and recruiting sen/ices for a City Attorney 
tor the City of Pompano Beach. 

The Mercer Group, Inc. is pleased to !')ubmit our proposal to assist the City Commission to 
recruit exceptionally ,-,vell-qualified candidates fbr the position of City Attorney_ If selected to 
conduct the search and recruitment process {or this position, we would have no difficulty 
beginning immediately to ensure a smooth process. It is our understanding that the scope of 
work, minimum responsibilities. and search and recruitment services shall inc1ude. but not be 
limited to. the following: 

.. Developmenr of Candidate ?rotile and Recmitment 
'" Strawgy Outreach to best-fit C(:mdidates and Advertising Campaign. 
'" Cmldidatc Screening_ 
.. Candidate selection, back.b'Tound and offer. 
• Appointment. 

The objectives that \ve \'Ii'ill meet in order to find the besL qualified candidates tor the City 
Attomey position arc as follows: 

• To conduct on-site needs a..~o;;essment lor the new City Attorney. 
• To develop a comprehensive position profile. 
'" To encourage Lop level people to apply who would otherwise be reluctant to respond to a11 

advert isemenL 
• To save a considerabk amount of the City Commission's time in establishing a posltion 

profile and reviewing applicants, 
.. To comply with appropriate personnel regulations and state Jaws (Le., EEO, Affinnative 

Action and ADA). 
• To independently and objedivety assess the qualitications and suitability 0 f candidates for the 

posit ion. 

• To recommend a pool offmalist candidates to the City Commission. 

PfNPOINTING WORKABLE SOLUTIONS FROM OUR OFFICES NATIONWIDE 
www.merccrgroupinc.com 
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• To coordinate finalist candidate intervit::\vs with the City Commission. 

• To mail an inlormation packet supplied by the City to all qualified applicants. 

• To n:,-spDnd to all candidate inquiries and produce aU cOITespondencc during the search. 

• To preserve the conJldentialily of inquiries to the degree possible l..mdcr Florida 1m\,. 

• To assist the City Commission in reaching a final decision. 

• To assist in negotiating 3 compeoS<ltlon package with the sliccessful candidate on behalfof 

the Cit), Commission. 

• To keep the City Commission closely involved in key decisions and mfonned of our 

progress. 

The purpose fot' engaging the services of an executive search fiml is to seek out and 

recruit experienced candidates and to assist the City Commission in selecting highly qualified 

individuals "vho meet the profile and needs of the Cily and who might not othen.vise apply. The 

['vlercer Group, Inc. is well-qualified to assist the City Commission with this project. Ouring the 

last six (6) months alone \ve have successfuJly completed or we arc currently conducting 

executive searches for tbe City of St. Pete Reach, the City or St. Petersburg, Hillsborou.gh 

COLInty, the City of Plant City (Police Chief and City Manager), Citrus County, Pinellas 

Su.flcoast Transit Authorit.y (PSTA) and Tampa Bay Area Regional Tnmsportation Authority 

(TBARTA) as \"lell as initiating City l'vtanager searches for Deltona and Port Orange. These arc 

just the Florida recruitments~ there are many more in the Southeast and natjon-\vid~. 

The Mercer Grou.p, Inc, has been in operation for over t"venly four years \-'lith our 

corporate beadquarters in Atlanta and hranch offices in thirteen (13) states, including Pinellas 

County .'lorida, The tv'tercer Group, Inc:. has the resources available to conduct this se.arch and 

avoid untimely delay!:> in th~ process, If selected, 1 "vill pen;onally lead this rccruitmenl From our 

Seminole, Florida office; \'o,;ith 30 years of local government experience, including toUT (4) City 

Manager positions in Florida., 1 ,un uniquely qualified to lead this search for Pompano Beach's 

ne"v City Attorney. 

Thank. you for the opportunity to re!:>1Joml to tilis important assignment. We ,-yill be 

pleased to discuss our proposal with the City Commis.sion and urge you to allow us to do so. 

P1e:;1~t! contact me directly at 727-214-8673 if you have any questions. 

Sincerely yours, 

W, D. Higg 
Senior Vice President / 



1. FIR[VIINFORMATION & BACKGROUND 

A. Firm Qualifications 

The Mercer Group, lnc. is an independent management consulting t1rm incorporated in the State 
of Georgia and operating nati on-\'v"i de. Tht! firm was founded by James 1. Mercer, a long-tenn 
public management consultant. The fiml has conducted business under the name The Mercer 
Group. Inc" sin!.:e February. 1')90 and is registered with the Florida Department of State. 

i\·fr. ).!tercer started his own firm in 19!H and, in 1984. merged it \h,cjth another consulting firm, 
"Volfe & Associates, fnc. On June 1. 1986, T\.1r. Mercer acquired the Hurnan Resource and 
Organizational Consulting Practice of Wolfe & Associates, Inc. This acquisition formed the 
basis for Mercer, Slavin & Nevins, Inc. He sold his interest in Mercer. Slavin & Nevins, Tnc. 
early in 1990 and foundecl The Mercer Group, Inc. 

The Mercer Group. inc. provides exceptionally high quality management consulting services to 
state and local governments, transit authorities, health care providers, utilities, special districts, 
and private ~ector clients. Specialty practice areas include: executive recruitment, organization 
and ope'dtions analysis, productivity improvement, strategic planning, management systems. 
compensationlclassificar:ion/policy studies, privatization. budget evaluation services, government 
consolidation and organization development, training, and general management consulting. Our 
key consultants have conducted successful searches for hundreds of public sector organizations 
nationally and C"Ul offer numerous references as testimony of our work. 

\Vhilc this important engagement for the City of Pompano Be-d.ch will be personally led by W. D. 
Higginbotham. Jr., it \\'il1 be assisted and supported by James L. Mercer- Mr. Mercer has 
conducted or assiSLed in the conduct of more than 2.000 success!i..J.l cxecuth·-e searches in recent 
years. The spectrum of our search experienc.e is below. Mr. Mercer's resume is included below. 
as is Mr. Higginbotham's. 

Mr. Mcrcer is the Chief Executive Oflleer of our ti.ffil. There is no parCn1, subsidiary or 
affiliation of other firms. The closed service offke ttnd our corporate headquarters arc as follows: 

The Mercer Group, Inc. 
5579 B Chamblee Dunwoody Road, Suite 511 

Atlanta, Georgia 30338 
(770) 551-0403; FAX; (770) 399-9749 

Federal Tax IDNo.: 58-1877068 

Primary contact information is as Ibl1o\vs: 

., 

The Mercer Group, inc. 
'V/. O. Higginbotham, Jr. 

Senior Vice President 
9123 Cherry Trace 

SemInole, Florida 33777 
7:::7-114-8673 

Y"J2Ei i.~!.~i nil' 111 ('rccq;xollninc .COlI! 
;,v·\v\'i.mLn;_l1~r().tUl1nc.com 
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B. Organi:.r.atinnal Chart for the City of Pomnano Beach Search Team 

The Mercer Group, Inc. 

W.D Higginbotham, ,J!" 

Sl', ''lice Pre~idcnt 

Seminole, FL 

Dona Hunt 

Executive Assistant 

Seminole. fL 

--

EXECUTIVE SEARCH TEAI\,t 
for 

POMPANO BE.i\CH 
CTTY J\. TTORNE'{ 

Jim lVlen;:er 

President 

Santa Fe, ;\(:\'1 

Sr. "'icc President 

Santa Fe, NM 
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c. ReSUIllt.'S of Our Kev Staff 

1. .James L. Merc~r, President - ,"'danta and Santa Fe Offices; Project Support 

tv'1r. rv1crccr holds a Master or Business Administration degree from the University of Nevada., 
Reno. and a Bachelor of Science degree in Industrial Management from the same institution. He 
has also received a Ct!rtificate in Municipal Administration fr0111 the University of North 
Carolina at Chapel Hill and is a graduate of the Executive Development Program at Cornell 
University_ LVlr. £vlercer is a Certified Management Con~iLlltant (C?vlC) and has more than 25 
years of expcri~nce in executive search and management consulting. He has authored or co­
aLlthored five books and has \"Irittcn more than 250 articles on various management topics. His 
experience covers the following functional areas: executive search~ organization and operations 
analysis, management :;yskms, productivity improvement, seminars/training. goal setting. 
stralegic planning. privatization, govemment. consolidation, and general consulting. 

Prior to foumling The Mercer Group, [nc., My. I\·krcer held positions as President of Mercer, 
Slavin & Nevins, Inc_~ Regional Vice President of Wolfe & Associates, Inc.; Partner and Vice 
President or Kont/Ferry international; General l\'fanager or Battelle Southern Operations; 
National Program Director for Publk Technology. Inc.; and A .. '>slstant City M,mager of Raleigh. 
Nonh Carolina. He has also been President of James Mercer & Associates, Inc., and has served 
as Director of Government Consulting Services lor Coopers & Lybrand in the Southeast and 
South\vest, and Director of the industrial Extension Division for Georgia Tech. 

2. W. D. Higginbotham, .Jr., Senior Vice President - Florida OfficCi Project Lead 

Mr. Higginbotham's dislinguished public sector career of over 30 years has included serving as 
chid executive officer and chief financial oflicer of cities in Florida and California. He served 
as City Manager of Gainesville, Florida, Melbourne Beach, Florida. Surfside, Florida., and 
Madeira Beach, Florida ranging in popUlation n~om 3.1 00 to 123,100 and Assistant City Manager 
and CFO in BakersfielcL California with a population of352.400. Mr. Higginbotham also served 
eight years a..;;; the Director of Economic Development for the cleven (11) county, 7,000 square 
mile area or the North Central Florida Regional Planning Council. After being recruite.d by the 
lntemational City/County Management Association (leMA) on behalf of the Deparlment of 
Defense, his service to Florida cities was briefly ll1tcrrupted in late 2007 and early 2008 when he 
served in Baghdad. iraq as a member of the United Slates Provincial Reconstruction Team. He 
is an active member of IC1VIA ,md the Florida City and County Management Association 
(FCCMA) and has been reco!:,'nized by both organizations for over 25 years in the local 
government management profession. 

Mr. Higginbotham's particular areas of expertise are executive search, organizational 
development and economic development. Tn addition to graduating fr0111 Tulane University 
where he earned his Certificate in Accounting, he has completed and instrucied training 
programs at the Emergency IVlanagement Institute (FEMA) in Emmil<:;burg, Maryland in Disaster 
Preparedness and Disaster Re~istant Jobs Training, TRAIN-THE-TRAINER. 
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J. Kamh"n Princc-l\'lcrccr. Senior Vice President - Santa Fe Office; Pmjcct Support 

~vls. Pril1<:e-Mercer received her Bachelor of Arts degree in History' \vith minors in Art Political 
SCi~flC~ and Education from the University of Nevadc.L She receIved her Doctor of Jurisprudence 
deb'Tee from \VoodrO\v Wilson College of La\v. Sbe is licensed to practice Imv in Nc\v l'v1cxlco 
and in Georgia. She has practiced taw for over 20 year~ beginning in Georgia. Ms, Prince-ivlercer 
is aho 4ua1i riel! to administer and intcrprd the ~v1yers-Briggs T ypt;; Imlicator (!vffiTI) 
instruments. 

1b. Prince-l\'1ercer abo specializes in public sector executive search. Sbe has been in 
managemenL consulting for over eighteen years. She has experience working in executive search 
c.md has condLlcted several city, manager search~s. She has \vorkcd on several city 
mC:U1agcrs/adrninistrators searches \vith ~vfr.rv1ercer over the past years. She also has experience 
with l:omrensmion and classification, ,uld \vith organization and management studies. l\lh. 
Prince-1\1creer is also active in recruitment for other fields in the pub1ic sector. 

4. Time Commitments 

The members of our fiml have the quality time to devote to this search so as to meet Pompano 
Ocach's needs. 

BALANCE OF THIS PAGE INTENTIONALLY LEFT BLANK 
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U. CITI'/COlJNTY ATTORNEY AND REFERENCES 

Tlte Following List of Sear cites are limited to CITY/COLljVTY ATTORiVEY to avoid tlte lists 

being voluminous. 

Attorncvsll"cgal 

Ann ArboT, 1\lfichigan - City Attorney (Limited Scope Search) - 1995 

Ashville, North CaroJina - City Attorney - ::!013 

Benecia. California - City Attofnt:y - 1996 

Boulder, Colorado - City Attorney - 2003 

Broomfield City and County. Colorado - City Attorney - 2004 

Carlsbad, California - Deputy City Attorney - 2001 

Cuyahoga J'v1etropolit.an Housing Authority - General Counsel (Limited Scope Search) - 1995 

Cuyahoga Metropolitan Housing Authority - Labor/l\lanagement Attorney - 1998 

Danville, California - T o\vn Attorney - 1995 

Glendale, Arizona - City Attorney (Limited Scope Search) - 2000 

Glendale, Arizona - City Attorney - 2004 

Greensboro. North Carolina - City Arrorney - 2011 

Lee County, New' Me,x]co - County Attorney - 2014 

Lec's Summit, l\lissOUli - City Attorney - 2008 

Littleton. Colorado - City Attorney - 2008 

Livermore, California - City AUorney - 2000 

Livermore. Calitornia - Assistant City Attorncy - 2001 

Livermore, California - Deputy City AHorney - 2000 

longmont, Colorado - City Attorney - 2001~ 

rvlonroe. North Carolina - City Attorney - 2001 

Nevl''P-ort Ne\\:s, Virginia - City Attorney - 1995 

Orange County, North Carolina - County Attorney - 2008 

Pinetop-Lakeside, Arizona - TO\\'n Attorney - 2007 

Simi Valley, California - City Attorney - 1997 

Thornton, Colorado - City Attorney - 1990 

Thornton, Colomdo - City Attorney - 19~7 

Tucson, Arizona - City Arromey - 2004 

Vacaville, California - City Attorney - 2001 

Virginia Beach, Virginia - City Attorney - 1989 

Yor~ Pennsylvania - Business Administrator & Assistant Solicitor - 2000 

The Mercer Group, Inc. for the City of Pompano Beach, Florida 
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Kenneth \\1. Buchman, City Atwrt1cy 

City of Plant City; population 35,000 

302 W. R~ynolds Street 

Plant City, FL 33563 

813-659A242 

kllul:nman(a·plantdtvgnv.cnm 

REFERENCES 

City 1VIanager Search: Police Chief Search 

Mayor Alonzo King 

City of Goldsboro; J)I.'lpulation: 38,3 13 

City Hall, 200 North Center Street 

Gold~boro,;.JC 27530 

c/o mhn~wt'f·la'ci.g,old ... horo.nc.us 

Cit~y r-..'fanager Search 

Mayor Tom Beehan 

City of Oak Ridge~ population: 27,378 

200 W Tulane Avenue 

Oak Ridge, DJ 37S30 

865-425-3432 
ttH~chan:·u·cHrrn.org 

City Manager Search 

Christopher Ivt Guena., Director of Human Rl!sol.m~es 

City ofSt. Petersburg; popuiation 249,688 

P. O. Box 2842 
S1. Petersburg. Pi. 33713 

727-893-7419 

th ri:o;.guclJa.'astpetc.Hr~ 

Police Chid'Search 

Mayor \Ves Perry 

Cily of Midland; population: 103,81\0 

300 N Loraine Avenue 

Midland, TX 79701 
432-686-5000 
wes(a'cglrCSHlJ rccs.com 

City Manager Search 

1\,'fayor (Dr.) Robert Cluck 

City of Arlington: population: 364,000 

101 W Abram Street 

Arlington. TX 76004 

817-459-6122 
rohert.clud\':(I'~lrHngton tx.g~ 1\ 

City Ivlanagcr Search 

"-_.- _ .. 
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Ms. Sherry Anderson, Httman Resource Direc.:Lor 
CitTll'; County Florida~ population 140,000 
3600 \V. Sovc:reign Path 
Lecanto. FL 34461 
352-400-0 i 4.5 
SHERRY.ANQ.~RSON@bQ{:c.dtrus. fl.us 

County Administrator Search 

Stephen \V. Vaught!, SecreLaryicxl;:culive Director 
Pennsylvania Municipal Retirement System 
Commonwealth of Pennsylvania 
1010 7U1 Street Suite 301-
Harrisburg_ PA 17102 
717-787-2065 
st\'",ughnra'n:J..~. 

SecrelaryiExecuti ve Director Search 

1\layor rVlarilyn Balky 
City or North Myrtle: Reach~ population: 15,000 
101 R Second A venue South 
NorLh Myrtle Beach, SC 29582 
~43-280-5516 

may •• rhatlt:\'t'a·n-myrtlc-hcach.sc.us 
City Manager Search 

7\.k Russell Blackburn, Cily l\,'fanagcr 
City of Gaines\'·illc~ population: 124,354 
200 East [)ni ...... ersity 1\ venue 
Gainesville. FL 32601 
352~334-5010 

hlackhurnrd((,I'citynfgaincsville.urg 
City Manager Search; Risk Management Directo!' Senrch; Utility Engineer Search 

Mr. Ron Scott, City Manager 
City of Danvllle; population: 16.218 
445 W .i\'laln Street 
Danville, KY 40423 
853-238-1200 
rscowa:danvillck~'.nrg 

City Manager Search: Ch leI' of Pol ice Search 

Ms. Kristy Stallings, Deputy City Manager 
City of Overland Park~ population: 175,000 
8500 Santa Fe Drive 
Overland Park, KS 66212 
913-895-6152 
Kristv.srallings(a.opkansas.org 
City Manager Search 
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HI. SERVICES, TIl\-U~Lll\E. A:~O FEES 

Our Firm's Approach, \Vurk Plan, Equal Employment Opportunitv Statement, Timclioe 

of Acti"vitv Pursuant to Scope of Scrvicf.'S and Fct.'S 

A. Project Understanding and Approach 

!r is our understandintt that Pompano Beach is in need of Executive Search Services for a CilY 

A ttomey Rl;cruitmenL It i" OlU' understanding that the :,;cope of w·ork. search and recruitment SL'rviccs 

:;.hall im;lude, but not be limited [0, the f,)l1owing: 

• Ddlning the position profile. 

* Sourcing qualified candidates. 

• Evaluating pro'::ipecllVe camlid~ltC:~. 

• Selection and employment. 

The oqjcctives that \VC wit] meet m order to find the best qualitled candidates lor the City 

A Horney position arc as to.llo\,vs: 

• To conduct on-site needs assessment f()r the new City Attorney. 

• To develop a comprehensive position profile. 

• To encourage top level people to apply ","vho would otherWIse be reluctant to respond to 

an 3dvertisemenL 

• To save a considet<J.ble amount or the City Commission's tIme in establishing a position 

profllc and reviewing applicants. 

• T~) comply with appropriate personnel regulations and state laws (j.e., EEO, 

Affim1utive Acti()n and ADA). 

• To independently and o~ectively a~se.'>s the 4ualiGcations and suitability of candidates for 

Lbe position. 

• To recommend a pool or finalist candidates to the City Commission. 

• To coordinate finalist candIdate il1tervi~ws \\llth the City Commission. 

• To mail ~m iniomlalion packet supplied by the City to all qualified applicants. 

• To respond to all c3ndid(lte inquiries and produce all correspondence during the search. 

a To preservc the co mid cntiality of inquide~ to the dcgrr.;c possible under Florida la'l.v . 

• ' To a..':;.slst the City Commission in reaching a final decision, 

• To a'5sist in negotiating a compensation package with the successful candidate on behalf 

of the City. 
a To keep the City closely involved in key declsions and infonned of our progres.s. 

The scope of the project 'Nill be suf1icientIy broad and in-depth so as to meet the requirements of 

PompcUlo Beach. Our apprQach and style are interactive; "ve fonn a partnership with our client to 

conduct a project from which the City or Pompano Beach \vill benefit Lhrough ease of implemen­

tation. 

- -'" 
-. 
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B. '\lurk Plan; Outre'lch, Candidate Screening., Backgl'oundWork, Interview & Follow Up 

"'.;'e recommend a seven (7)-step search process as follmvs: 

1. Position AnaIvsis - We \\,ill define \vork reiationsllips, job qualifil:ations and require­
ment;;; for the position - the "Position Profik". 

2. Recruitment Process - \Ve will recruit State-vvide, regionally, and nationally for tht: 
position and network to iocale qualified candidates. 

3. Resume Review - We wiIl identify qualified candidates. 
4. Candidate Screening - We \vill thoroughly screen prospective candidates. 
5. Background Investigation - \Ve \vill thoroughly evaluate prospective candidates. 
6. Inten'iew Process· We will make recommendations and assist in selection. 
7. Negotiation and FoUow-up - Vle v"i1! facilitate employment and follo\v-up to ensure 

complete integrity of the process. 

1. Position Analysis 

We ,viiI have extensive consultation with Pompano Beach's Cily Commission and/or key staff 
as well as other individuals or groups (as the Conm1ission v.,.1shes) to detemline the City'S 
vision/mission, goals arId objectives, the need...;; and issues, requiremenL'i of the job, and to obtain 
inf01mation about the environment wlthin which the position functions. 

During this process, .. ve \Vm initiate individual interviews \vith citizen organizations, department 
heads and key staff; and others of your choice to identify expectations, perceptions, and concerns 
regarding the position. In addition, we will spend a considerable amount of time at the beginning 
or the process with the City Commi!:; .. sion (and o[hers as desired) in order to dctenrune the leve1 of 
experience and training nceded. As noted earlier. l\,1r, Higginbotham'S 30 years of local 
g(.)vemment experience make him uniquely quallfied to lead tillS ::;earch for the new City 
Attorney. 

Based on those meetings. we wiH prepare a draft position profile and review it v.rith the City 
Comnlission in order to arrive at a general agreement regarding the specifications for the 
position. The final posi lion profile will include information about Pompano Beach, the Cit), 
Commission.. staff, rn~jor issues to be faced, the posi tion, and the selection criteria established. 

2. Recruitment Process 

Because We have recently completed similar searches, we will first review our database to 
determine those candidates whom we may already knO\V andior· already have on :file who may 
meet the City,·s specifications. 

Although this process is valuable, we will rely most heavily on our own contacts in the 
administration/management Held and on OUf own experience. Through "networking", we wi1l 
conduct a nation-wide search. while understanding that the successful candidate must be duJy 
1icensed to practice la,"", in the State of Florida, for the best qualified candidates and invite them 
to apply for the position. 

. --
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Based on our discussions with Pompano Beach's City Commission. we \-vill place ads in profes­
sional journals, online at appropriate \vcbsitcs that specialize in and attract high quality legal 
protessionai and m;:U1ag~ment atlention, to encourage applie<mLS to apply. 

We will r~vie\v and anal)zc each applicant's background and cxperieI1c~ against the position 
description enterj;). \Ve \vill acknovvledge all resumes received and keep candidates inl()ffiled. 

4. Candidate Screening 

Criteria for the preliminary screening wi11 be conLained in the approved "Rccnlitment Profile". 
They may include sllch items as education, technical Kllo\.vledge, experience. accomplishments, 
management style, personal traits. etc. 

Screening or candidates against those criteria will be based on data comaioed in the resumes and 
other data provided by tbe candidates and on our knowledge of the organizations in \vhich they 
\vork. l'\t this stage, each must meet the minimum qualiiieations specified in the Recruitment 
Profile. 

We wit! be responsible ["or screening the applications received. This inWal screening will be 
conducted by I\tr. Higginbotham by telephone \vith the prospeCTive candidate. We will conduct 
intervic'vvs with references who may kno\v the candidate's background and. expertise by 
telephone, \Vhen: Cea')ibk, ViI.: will also conduct personal face-to-face interviews with top 
c(1ndid.a1e!':L 

Once the initial screening is completed, \ve ",."ilI select the prospective: candidates who most 
dosely mmch the criteria established by Pompano Beach, The output of this step in Ihe process 
\vill be a matrix display of the top candidates showing how each rates against the selection 
criterl(l established by the City COlillnlsslon. This matrix \""ill he reviewed VI.1th Pompano 
J3.each's City Commission in group and or individual meetings and guidance obtained prior to 
proceeding. One contingency here is that the City Commission may not approve of any of the 
candidates. Ir that shoulJ occur, \ve \vould. of course, keep searching until the City's needs mc 
clearly met. 

}-\ftcr rcvic\v by the Cily Commission. \ve ,,\,ill personally intclY'icw eacb candidate using various 
intct\lic\v teclmiques. \Ve will closely examine their experience, qualifications and achievements 
in vic,,\! of the selection criteria and our professional expertise in evaluating the quality of sue,;h 
qualifications and achievemcnls. 

We also request that all candidates provide us, in \-VIiting, substantial inlorrnation about their 
accomplishments and their management style and philosophy; this infomwtion wi1l be verified. 

5. Background InYcstigations 

As part of our process in evaluating top candidates. \ve make detailed and extensive reference 
checks. in conducting tnl;se .. it is our practict: to speak directly to individuals vvho arc nm·v or 
ha\ie previoLlsly' been in a position to evaillate the candidates' job performance. 
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\Ve ask each candidate to provide us with a nLunbcl' of references. We then nd\vork these 

reCercnccs to other persons I,vho know the candidate. in this \vay, we thoroughly evaluate each 

candidate. We have had o·ccasion to talk to more than :20 references conccrning a single finalist 

candidate. These references: and evaluations are combined to provide frank and objective 

appraisals of the top candidates. V·le also verify pa.'>t employment di.fficulties, if any, including 

rea..').()nable due diligence on any legal action filed against current or fonner employers. 

As part of our evaluation process. 'vve verifY undergraduate and graduate college degrees. We 

arrange for credit checks, criminal checks, and, a..<; an additional option, can arrange for 

p~ychological (or simiJar) testing of the candidates that may be desired. As a part of this project 

we I..:an provide the results of a management style invcntol)1 on the finalist candidates, \Ve can 

also conduct a !'vtyers-Briggs analysis of the team v,ith the new team member for team building 

purpo!:ie!:O (these may be extra cost items). We ,viII present and discuss background investigation 

criteria 'vvith the City Conunission which ,,,,,ill make the final decision on \vhich candidates to 

intervie'vv. 

6. Interview Process 

Based on the preceding steps, a recommended list of finalists for the position of City AU(Jfncy 

v';'ill be compiled. We \\'111 prepare a '.vriLten summary on each finalist. 1l1t~ information "",'ill 

cover, but not be limited to, I) present position, 2) total years experience, 3) salary requirements, 

4) education, 5) previol1.<:; positions held. 6)m)[ab1c projects, T) management style, 8) skills and 

abilities, 9) interests,. and 10) professional goals. 

This information v.';ll be presented to Pompano Beach's CiLy Commission in a detailed wrilten 

f(lmtat combined \vith the results of the background investigation and candidatt: s.creening. We 

\\'ill make a recommendation on a group of Ilnalists. the size or \vhich as directed by the City 

COOlmission. The Commission shall make the final decision on \vhich and how many candidates 

\vill be intcrvie\ved. 

Our report "",ill be presented in a meeting in \.vhich wc will discuss our recommendations and 

provide background information, sample questions and a rating fOlm for the interviews. In 

particular, we \vill explain \'\o'hieh, if any~ of the applicants specifi(;al1y meet the total criteria 

established by the City Commission or whether the final grOllp simply represents the best avail­

able talenl 

\Ve \vin also provide the City Commission with our recommendations relative to timing, 

sequencing, location, setting, format, and conduct of interviews with the finalists. We ,vitI 

provide information about trends in employment, employment contracts and agreement'>,. 

relocation expenses, perquisites, appropriate role for spouses, receptions, etc. We will arrange 

schedules for top candidate inter'views and ""ill coordinate the process. 
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7. Negotiation and Follow'-up 

We \Vlll also assist in th~ negotiation process relative to salary, benefits and other conditions of 

employment We feel that ,ye can be e:"1Jccially helpful because \ve have proposed a fixed fcc 

rather than one based 00 a percentage of salary. One contingency here is that an agreement may 

nOl be able to be "1I"rang~d. II' that is the case, we \vill \vork \'I/1th the City Commission to select 

ml alternate candidate. 

\Ve will properly handle any and all media relations. Unless otherwise directed. it JS our 

standard practice Lo tell all media that \NC arc working on behalf of the City Co,nmission and that 

any public SEatement should corne directly from tht: City Commission. \Ve will maintain 

confidentiality ofcandidat~ infonnation, as possible, umler Florida Ia,,\,. 

Finally. we ,",vilt notifY by leLkr all unsuccessful candidales who were not recommended t{)[ 

l11lervic\v \vith the Pompano Beach City Commission of Lhe final decision reached. We suggest, 

hov"ever, [hat it is more proper for the Cornmisslon to directly notify aU unsuccessful c8l1didates 

whom they intervic\ved of the final result. 

\Ve v.riB keep the City Commi$slon closely informed and involved in decisions concerning the 

search pro-cess at all times. We will prepare and send weekly e-mail updates and a formal 

progre~s report at the mid-point of the search. These reports will contain a progress report on the 

recruitment and specific steps to be taken to med the City's deadlines. 

Support irom the City of Pompano Beach \V·ill be needed, as l()Hows: 

• Arranging intcD,llews \\>lth Pompano Beach's City Commission. starr and others a" 

desired. 

• Providing budgd, organization charts and other documents. 

• Place of contact and contact person for the search. 

C. EgualEmploymcnt Opportunih' Statement 

It is the policy of The Mercer Group, Inc., to a-;sure equal opportunity based on ability and 

fitness for all employees or applicants considered for our client organizations regardless of race, 

color. religion" sex. age, marital or veteran's status, national origin. or the presence of any 

sensory. menLal or physical disability. Such policy shall app1y. but not bt! limited to, hiring, 

placement, job classification... transfer or promotion" demotion, recruitment, advertising or 

solicitation for employment. rates of payor other forms of compensation. selection for training, 

G.:an::cr development. JayolT or termination. 

This policy shall be disseminated to clienl." subcontractors, suppliers and prospective applicants, 

The intent of this policy will apply to internal operations, recruitment and consulting acLivilies 

conducted by our tlrm. 

- -
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O. Prujcct Schedule and Timeline (subject to approval by the City Commission) 

POMP~~O BEACH 
CITY ATTORNEY SEARCH 

Kickoff Meeting 'with the City 

Interviews/Consultation with the rv!ayor and 
City Commission & Others (as desired) to Develop 
Characteristics & Atlribuks of a Successful Candidate. 
Oi..":vclop Compen~atlon Package and Job Dcscription_ 

Approve Ri..":cruitment MaLeriab 

Access Data Base for Targeted Recruitment of 
Qualified Individuals and Place Ads 

Send Recruitment Brochure/Invitation Letter 

Outreach Telephone Calls 

Ackno\vledge Receipt of Application Materials 

Cutoff Date for Receipt () f App! ications 

Screen Applications Against Selection Criteria 
and Consultant lntervie",vs of Top Candidati..":5 

One \veek following u\vard 
and execution of agreemenl 

\\leek One 

Week Three 

Week Thrt'e (Begin Search) 

Week Three 

Week Three through Seven 

As received 

Week Seven 

Ongoing to \Veek Scvi..":n 

Meet with the rVlayor and City Commission 
to Review Top Candidates and As.sist in 
Selection of' Finalists 

Week Eight (\Vithin 35 to 45 Dnys 
of Beginning St.~.lrcb, Provide 
Candid'lte Information) 

Conduct Reference fmd Background Checks 

Send r nterview Guide to the Mayor and 
City Commission of Selected Final b1s 

Community Meet & Greet and 
Conduct fntervievv's of Sdected finalists 

Mak(' Selection 

Negotiate Agreement 

Notify Candidates Not Selected 

-

\-\leek Nine & Ten 

Week Ten 

Week Eleven 

Week Eleven 

Week Eleven 

At close of search process 
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E. Cost Proposal for Professional Recruitment Services for Citv Attorney 

The l\'ten;~r Group, Inc proposes a total fcc, including all expenses, for the Executi've 
SearchfRecruitment Sen ices as .t fixed amount of $14,750. 'nlcre wm be NO additional 
costs or expenses paid (0 The Mercer Group, Inc. for our services. Item.s and their associated 
costs for our services arc as follows: 

PosiIion Analysis .............................................................. S 1,750 
Outreacb Campaign ............................................................ 2,500 
Resulne Reviev.: ................................................................. 2,500 
Candidate Screening ...................................................... " .... 2,750 
Background Investigation ................................................... ,..3250 
Interv i ew Process .................................... , .. . .. .. . .. . . .. . . . . . . . .. . . . 1,500 
Negotiation a.nd Follmv-up ................. "...... ........................... 500 

TOTAL FE E .............................•..........................• $14,750 

The costs for final candidates to travel to Pompano Beach for intcrvic\vs. as the City Commission 
deslrcs~ arc not included. Such costs are normally paid by the client on a reimbursement basis, 
directly to the candidates. These costs are extremely difficuJ t to eSlimate because they depend on 
\vhcrc the candidates are located. Tn genera!, out-of-state costs run about $600 to $750 per 
person. 

Pomp<.U1o Beach's liabi I it l' to The tv1ercer Group, Inc. for services rendered under om agreement 
will not cxcc~d the agreed upon price as statt.'t.I above. 

We v'-iill submiL regular invoic.:s for our fees. [t is our practice to bill one-third at the start of" the 
search, one-third upon delivery of the semi-finalis[ application materials. and one-thLrd upon 
selection of the successful candidate. 

We will comply \vith all applicable lmvs, rules and regulations of federaL slate and local 
government entities. 

Our abililY to carry out the \vork required will be heavily dependent upon our pa.<;t experience in 
providing similar service!:' to others, and vvc expect to continue sllch "vork in the futLlre. \'ic will, 
iu Ule dl.::grcc p<)ssible, pres~rve the confidential nature or an)' information received from you or 
developed during the "vork in accordance "vith our profe.'Ssional standards. 

We a'5sure you that we 'VviU devote Olir be$t efforts to carrying out the engagement The results 
obLained, our recommendations and any written material provided by us \"ill represent our best 
judgment based on the information available to us. Our liability, if any, ",,,ill not he greater than 
the amowll pa.id to us for the services rendered. 

l11C hourly idle f()r any services the City might request outside the scope of items set fbrth in this 
proposal is 5125,00 per hour. 

This proposal constitutes the agreement bet\veen us. rt cannot be rnoditied except in \vriting by 
both parties. Our agreement will b~ il1lerpr~t\;:d according to the lav\'s of the State of Florida. 
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F. Additional Activities that [\<'light be Helpful to the Recruitment and Selection Process 

As noted above. \VC can provide the reslllts of a Management Style Inventory on the linaEst 
candidates_ V .. le can also conduct a ro.,'fyers-Briggs analysis of the learn with the new team 
member i<Jr learn building purp(Jses. (These may be extra cost items.) 

G. Proposal Acceptance 

This January 15, 20 I 5, pn)posal is m:cepted !i)r the City of Pompano Beach by: 

SlGNATURE: 

NAlvIE: 

TITLE: 

DATE: 

BALANCE OF TlIIS rA(;E INTENTIONALLY LEFT BLANK 
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THE 'fERCER GROl)P, INC. 

G If ARAJ'iTEES 

11. The ten (0) guarantees of our search work arc explained below: 

l. Client Organization: The client is defined as the entire entity, including all departments, 

divisions, sections and groups. This assures that all of our guarankes apply to the entire 

client organizmion. 

2. Two-Year Off LinJ.its; We will not recruit candidaI~s from a client organi7.ation for t\VO 
years after completion of a search a'3signment wilhout the full agreement or the client. 

]. Placement Ofr Limits Forever: \\1\:: will never rccmit a candidate \vhom \VC have placed 

in a client organization as long as he/she is emploYl:d by that organization \ .... ithout the full 
agreement of the client. 

4. Continue the Search: If. for any rcason, the client does not fcel comfortable selecting a 

candidatc from our original recommended group of candidates. we \viIl continLIe the 

search until the client can make a seiectiorL 

5. Replacement of Successful Candidflfe; if the candidate \ve place \vith the client leaves 

the client organization nx any rea.':;on during the 24 month period following the date or 
placement. with the clienl, we \vill replace the candidate and there will be 00 professional 

fees ch;.U'gcd by l'hc Mercer Group to make the nc\v placement. 

6. Parallel Candidate Presentation: Vv'c will not present a candidatc simultant!ously to 

more than one client. This permits OUT fim1 to represent one client organization without 

any conflicts of interest. 

7. Client Conflicts: If asked, we will disclose to our clients the names of lhe organizations 

w'hich arc "Off Limits,t that logically \vould be target organizations on the new search 

assi gnmc-fl t. 

8. Deceplive/Misle.lding Search TeChniques: We commit to our clients and to our 

prospccti'vc candidates that ,ve \ovill not use any' search techniques \vhich may be 

considered as deceptive or misleading. 

9. Resume Floating: \Ve will not noat resumes. to organizations in the hopes that \'\le can 

c{)llect a fec if that individual is hired. 

10. Not Represent lndh'iduaJs: We a<.;sure our clicnts and individuals who may become 

ca.ndidates that \ve wi!! not. collect a fee from candidates \-vhom we may recommend for a 

position. 
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Type of Insurance 

GENERAL LIABILITY 

xx comprehensive form 
XX errors and omissions 
XX premises - operations 

explosion & collapse 
hazard 
underground hazard 
products/completed 
operations hazard 

XX contractual insurance 
XX broad fonn property 

damage 
XX independent contractors 
XX personal injury 

AUTOMOBILE LIABILITY 

xx comprehensive form 
XX owned 
XX hired 
XX non-owned 

EXCESS LIABILITY 

XX umbrella form 
other than umbrella 

LIMITS OF LIABILITY 

each 
occurrence aggregate 

MINIMUM $500,000 OCCURRENCE/AGGP.EGATE 

bodily injury 

property damage 

bodily injury and 
property damage 
combined 

personal injury 

MINIMUM $500,000 OCCURRENCE/AGGREGATE 

bodily injury 
(each person) 
bodily injury 
(each accident) 
property damage 
bodily injury and 
property damage 
combined 

bodily injury and 
property damage 
combined $500,000. $500,000. 

---------... -- .. -------------... ---_ .. ----------... -----------_ ... _----------------------_ ... _- ... _------ .. ------ .. ------...... -_ .. ---------_ ...... - ... _------ ... ----------... -

XX PROFESSIONAL LIABILITY $1,000,000. $1,000,000. 
---- .. ------... ---~------- .. ------------------ ... ----- .. ---- .. -- .. ---------------------- .. _------ .... ---_ ... --_ ... _---- .. _--------------- .. --------------------_ ... --

EXHIBIT "B" 


