Meeting Date: July 14, 2015 Agenda Item \5'

REQUESTED COMMISSION ACTION:

X Consent Ordinance X Resolution Consideration/Discussion Presentation

SHORT TITLE A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF POMPANO BEACH,

FLORIDA, APPROVING AND AUTHORIZING PROPER CITY OFFICIALS TO EXECUTE

AN EXTENSION TO THE SERVICE CONTRACT BETWEEN THE CITY OF POMPANO

BEACH AND RENAISSANCE PLANNING GROUP, INC. PROVIDING FOR A

TRANSFORMATION PLAN FOR THE HIGHWAY A1A CORRIDOR; PROVIDING AN

EFFECTIVE DATE. (No fiscal impact. Funded as part of the FY 2014 Budget)

Summary of Purpose and Why:
The City has contracted with The Renaissance Planning Group to prepare a Corridor Study for A1A. The
corridor study involves a detailed scope of work, which includes a Conceptual Design and Transformation
Plan for A1A.

The AlA Corridor Study contract was originally approved per Resolution #2014-283 with an expiration
date. of July 22, 2015. Staff now finds it necessary to request an extension to the A1A contract until
February 29,2016. The Initial Corridor Assessment and Working Vision Map have been created. There is
no cost associated with this extension. The purpose for the extension is to allow additional time to conduct
Public Outreach, finalize the Economic Development Strategy and create the Transformation Plan. Staff
anticipates completing the project towards the end of the calendar year; however is requesting the extension
through February.

F Accomplishing this item supports achieving Goal “5. Enhance Corridor Redevelopment” identified in

°<§2 the City's: Great Places Strategy

(1) Origin of request for this action: Staff

(2) Primary staff contact: _Robin Bird/ Jennifer Gomez Ext. 4640

(3) Expiration of contract, if applicable: 2/29/16 per amendment

(4) Fiscal impact and source of funding: _ (No fiscal impact. Funded as part of the FY 2014 Budget)
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City Attorney's Communication #2015-1064
June 15, 2015

TO: Jennifer Gomez, AICP, Principal Planner

FROM: Jill R. Mesojedec, FRP, Paralegal

VIA: Gordon B. Linn, City Attornex%/
RE: Resolution / Extension Agreement — Renaissance Planning Group, Inc.
A1A Corridor Study

As requested in your memorandum dated June 3, 2015, Development Services Administrative
Report No. 15-293, the above-referenced Agreement has been prepared and is attached at this
time along with the appropriate Resolution captioned as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF POMPANO BEACH, FLORIDA, APPROVING
AND AUTHORIZING THE PROPER CITY OFFICIALS TO
EXECUTE AN EXTENSION AGREEMENT TO THE
SERVICE CONTRACT BETWEEN THE CITY OF
POMPANO BEACH AND RENAISSANCE PLANNING
GROUP, INC. PROVIDING FOR A TRANSFORMATION
PLAN FOR THE HIGHWAY AlA CORRIDOR;
PROVIDING AN EFFECTIVE DATE.

Please feel free to contact me if I may be of further assistance.

JILL @MESOJEDEC -

/jrm
l:cor/dev-srvc/2015-1064

Attachments



RESOLUTION NO. 2015-

CITY OF POMPANO BEACH
Broward County, Florida

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF POMPANO BEACH, FLORIDA, APPROVING
AND AUTHORIZING THE PROPER CITY OFFICIALS TO
EXECUTE AN EXTENSION AGREEMENT TO THE
SERVICE CONTRACT BETWEEN THE CITY OF
POMPANO BEACH AND RENAISSANCE PLANNING
GROUP, INC. PROVIDING FOR A TRANSFORMATION
PLAN FOR THE HIGHWAY AlA CORRIDOR;
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF POMPANO
BEACH, FLORIDA:

SECTION 1. That an Extension Agreement to the Service Contract between the City of
Pompano Beach and Renaissance Planning Group, Inc. providing for a Transformation Plan for
the Highway A1A Corridor, a copy of which agreement is attached hereto and incorporated by
reference as if set forth in full, is hereby approved.

SECTION 2. That the proper City officials are hereby authorized to execute said

agreement between the City of Pompano Beach and Renaissance Planning Group, Inc.

SECTION 3. This Resolution shall become effective upon passage.

PASSED AND ADOPTED this day of , 2015.

LAMAR FISHER, MAYOR

ATTEST:

ASCELETA HAMMOND, CITY CLERK

GBL/jrm
6/15/15
L:reso/2015-348



EXTENSION AGREEMENT

THIS IS AN EXTENSION AGREEMENT dated the day of
, 2015, between:

CITY OF POMPANO BEACH, a municipal corporation of the
State of Florida, whose address is 100 West Atlantic Boulevard,
Pompano Beach, Florida 33060, hereinafter referred to as “CITY,"

and

RENAISSANCE PLANNING GROUP, INC., hereinafter
referred to as “CONTRACTOR."

WHEREAS, the parties entered into a Service Contract providing for an A1A corridor
study on July 22, 2014, ("Original Contract"), and approved by City Resolution No. 2014-283;

and
WHEREAS, the CITY has requested and CONTRACTOR has agreed to extend the

Original Contract through February 29, 2016.

WITNESSETH:

IN CONSIDERATION of the mutual terms, conditions, promises, covenants and
payments herein set forth CITY and CONTRACTOR agree as follows:

1. Each “WHEREAS” clause set forth above is true and correct and herein
incorporated by this reference.

2. The Original Contract effective July 22, 2014, a copy of which is attached hereto

and made a part hereof as Exhibit "A," shall remain in full force and effect except as specifically

amended hereinbelow.



3. The parties hereto agree to extend the Original Contract through February 28,
2016.

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the
day and year first above written.

“CITY”:

Witnesses: CITY OF POMPANO BEACH

By:

LAMAR FISHER, MAYOR

By:
DENNIS W. BEACH, CITY MANAGER
Attest:
ASCELETA HAMMOND, CITY CLERK (SEAL)
Approved by:
GORDON B. LINN, CITY ATTORNEY
STATE OF FLORIDA
COUNTY OF BROWARD
The foregoing instrument was acknowledged before me this day of

2015, by LAMAR FISHER as Mayor, DENNIS W. BEACH as City Manager, and ASCELETA HAMMOND as
City Clerk of the City of Pompano Beach, Florida, a municipal corporation, on behalf of the municipal corporation,
who is personally known to me.

NOTARY'’S SEAL: NOTARY PUBLIC, STATE OF FLORIDA

(Name of Acknowledger Typed, Printed or Stamped)

Commission Number

Extension Agreement between the City of Pompano Beach and Renaissance Planning Group, Inc.
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“CONTRACTOR":

Witnesses: RENAISSANCE PLANNING GROUP, INC.
a Florida corporation

Ao S, NeLsos (hiistopher #.Sindar

% ; g Typed or Printed Name
Title:_ “P(QS 1 d@nﬁ

SQ‘)H/ gl\f\( jair’ (SEAL)

Print Name

STATE OF FLORIDA

COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this. OQL{’ *L' day of

J201s,by __(histaphel HSineaic

as Pesient of Renaissance Planning Group, Inc., a Florida
corporation on behalf of the corporation. He/she is personally known to me or who has produced
(type of

identification) as identification.

Fhod (Udba et

NOTARY’S SEAL: NOTARY PUBLIC, STATE OF FLORIDA

Kaen A fawy

(Name of Acknowledger Typed, Printed or Stamped)

EL12.0770

Commission Number

GBL/jrm
6/15/18
l:agr/dev-srves/2015-1063

Extension Agreement between the City of Pompano Beach and Renaissance Planning Group, Inc.
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RESOLUTION NO. 2014283

CITY OF POMPANO BEACH
Broward County, Florida

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF POMPANO BEACH, FLORIDA, APPROVING
AND AUTHORIZING THE PROPER CITY OFFICIALS TO
EXECUTE A SERVICE CONTRACT BETWEEN THE CITY
OF POMPANO BEACH AND RENAISSANCE PLANNING
GROUP, INC. PROVIDING FOR A TRANSFORMATION
PLAN FOR THE HIGHWAY AlA CORRIDOR;
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF POMPANO
BEACH, FLORIDA:

SECTION 1. That a Contract between the City of Pompano Beach and Renaissance
Planning, Group, Inc. providing for a Transformation Plan for the Highway Al1A Corridor, a
copy of which Contract is attached hereto and incorporated by reference as if set forth in full, is
hereby approved.

SECTION 2. That the proper City officials are hereby authorized to execute said
Contract between the City of Pompano Beach and Renaissance Planning Group, Inc.

SECTION 3. This Resolution shall become effective upon passage.

PASSED AND ADOPTED this _ 22nd _day of July ,2014.

T,

Nt

WI;{OR
X M

MARY L. (ZHAMBERS, CITY CLERK

GBL/jrm
7/8/14
l:reso/2014-334



SERVICE CONTRACT
THIS AGREEMENT is made and entered into this 22nd day of
July ,2014 , by the CITY OF POMPANO BEACH, hereinafter
referred to as “City” and Renajssance Planning Group, Inc ,

hereinafter referred to as “Contractor.”

WHEREAS, City requires services which Contractor is capable of providing, under the
terms and conditions hereinafter described or referenced; and

WHEREAS, Contractor is able and prepared to provide such services as City does
hereinafter require, under those terms and conditions set forth.

NOW, THEREFORE, in consideration of those mutual promises and the terms and
conditions set forth hereafter, the parties agree as follows:

1. Contract Documents. The Contract Documents consist of this Agreement;
Exhibit “A” — Scope of Work; Exhibit “B” insurance requirements, if needed; and all written
change orders and modifications issued after execution of this Agreement. These form the
Contract and all are as fully a part of the Contract as if attached to this Agreement or repeated
herein.

2. Purpose. City hereby contracts with Contractor to provide _an A1A__corridor
study upon the terms and conditions herein
set forth

3. Scope of Work. Contractor will provide the services to be rendered as set forth in
Exhibit “A” (Scope of Work), attached hereto and by reference incorporated herein and made a
part hereof.

4. Term of Contract. This Contract shall be for a one (1) year period. The start of

of i 12
e

this Agreement shall be July 22nd ,20 14 . Contractor shall
commence corridor study .. services.for oo
the-Gity-and-continue-operation through-—- - ——=——July-22nd - woez e meromrom=s D Q5 ===

OR until completion of Scope of Work.

5. Renewal. In the event City determines the Contractor to be in full compliance
with this contract and Contractor’s performance to be satisfactory, then City shall have the
option to renew this contract for an additional period one (1) year, provided that City will
provide notification within sixty (60) days of termination date of its intention; OR this Contract

is not subject to renewal.

6. Maximum Obligation. City agrees to pay Contractor in consideration for its
services described herein. It is the intention of the parties hereby to insure that unless otherwise




directed by the City in writing, Contractor will continue to provide services as specified in
Exhibit “A” for the term of the contract.

7. Price Formula. City agrees to pay Contractor for performance of the services set
forth in this Agreement as follows:

Payment of a Fixed Fee of $ per month or a Fixed Fee not to exceed
$124.953.

8. Invoices. Contractor shall submit the invoices to City, if requested by City, as
follows:

Invoices shall be submitted on a monthly basis or on

9. Payment. All payments by the City shall be made after the service has been
provided. All invoices shall be submitted to the City for approval and payment will be issued
within forty-five (45) days of submittal.

10. Disputes.

A. Any factual disputes between City and the Contractor in regard to this
Agreement shall be directed to the City Manager for the City, and such decision shall be final.

B. Any action brought against either party to enforce this Agreement will be
brought in Broward County, Florida.

11.  Communications. All notices hereunder and communications with respect to this
Agreement shall be effective upon the mailing thereof to the persons named below.

If to Contractor: Christopher Sinclair
Renaissance Planning Group, Inc.
121 South Orange Avenue, Suite 1200
Orlando, Florida 32801

Ifto-City: ~City of Pompano Béach

City Manager
P. 0. Box 1300
Pompano Beach, Florida 33060

12.  Information and Documents. All information, data, reports, as are existing, if any,
and necessary for carrying out the work as outlined in Exhibit “A” hereof, shall be furnished to
Contractor without charge by City, and City shall cooperate in the carrying out of the work
without undue delay.

Service Contract Page2 of 7




13.  Termination. This Agreement may be terminated without cause by either party
upon thirty (30) days written notice to the other party.

14.  Force Majeure. Contractor shall not be held responsible for losses, delays, failure
to perform or excess costs caused by events beyond the control of the Contractor. Such events
may include, but are not restricted to the following: Acts of God; fire, epidemics, earthquake,
flood or other natural disaster; acts of the government; riots, strikes, war or civil disorder;
unavailability of fuel.

15. Insurance. Throughout the term of this Agreement, Contractor shall procure and
maintain liability insurance in the type and amounts set forth in Exhibit “B” attached hereto.
Such insurance shall specify that it is issued on an “occurrence” basis. Contractor shall name
City as additional insured on said policies and shall provide evidence of such insurance. Such
policies shall provide that they may not be canceled without at least thirty (30) days notice to
City.

16.  Indemnity. The Contractor shall defend, indemnify and hold the City, its officers,
officials, employees and volunteers harmless from any and all claims, injuries, damages, losses
or suits including attorney fees, arising out of or in connection with the performance of this
Agreement, except for injuries and damages caused by the sole negligence of the City.

17.  Assignment. Contractor shall not assign all or any portion of this Agreement
without the prior written consent of the City, and it is agreed that said consent must be sought in
writing by Contractor not less than fifteen (15) days prior to the date of any proposed
assignment.

18.  Performance Under Law. The Contractor, in the performance of duties under the
Agreement, agrees to comply with all applicable local, state and/or federal laws and ordinances
including, but not limited to, standards of licensing, conduct of business and those relating to
criminal activity.

19.  Audit and Inspection Records. The Contractor shall permit the authorized
representatives of the City to inspect and audit all data and records of the Contractor, if any,
relating to performance under the contract until the expiration of three years after final payment
under this contract.

The—Contractor further agreées t6 iriclude in all his subcontracts hereunder a

provision to the effect that the subcontractor agrees that City or any of their duly authorized

representatives shall, until the expiration of three years after final payment under the ... ... . ..

subcontractor, have access to and the right to examine any directly pertinent books, documents,
papers and records of such subcontractor, involving transactions related to the subcontractor.

20.  Adherence to Law. Both parties shall adhere to all applicable laws governing
their relationship with their employees including, but not limited to, laws, rules, regulations and
policies concerning worker’s compensation, unemployment compensation and minimum wage
requirements.

Service Contract : Page 3 of 7



21.  Independent Contractor. The Coniractor shall be deemed an independent
Contractor for all purposes, and the employees of the Contractor or any of its contractors,
subcontractors and the employees thereof, shall not in any manner be deemed to be employees of
City. As such, the employees of the Contractor, its Contractors or subcontractors, shall not be
subject to any withholding for tax, social security or other purposes by City, nor shall such
Contractor, subcontractor or employee be entitled to sick leave, pension benefits, vacation,
medical benefits, life insurance, workers or unemployment compensation or the like from City.

22.  Mutual cooperation. The Contractor recognizes that the performance of this
contract is essential to the provision of vital public services and the accomplishment of the stated
goals and mission of City. Therefore, the Contractor shall be responsible to maintain a
cooperative and good faith attitude in all relations with City and shall actively foster a public
image of mutual benefit to both parties. The Contractor shall not make any statements or take
any actions detrimental to this effort.

23. Public Records.

A The City of Pompano Beach is a public agency subject to Chapter 119,
Florida Statutes. The Contractor shall comply with Florida's Public Records Law. Specifically,
the Contractor shall:

1. Keep and maintain public records that ordinarily and necessarily
would be required by the city in order to perform the service;

2. Provide the public with access to such public records on the same
terms and conditions that the City would provide the records and at a cost that does not exceed
that provided in Chapter 199, Fla. Stat., or as otherwise provided by law;

3. Ensure that public records that are exempt or that are confidential
and exempt from public record requirements are not disclosed except as authorized by law; and

4. Meet all requirements for retaining public records and transfer to
the City, at no cost, all public records in possession of the Contractor upon termination of the
contract and destroy any duplicate public records that are exempt or confidential and exempt.
All records stored electronically must be prov1ded to the c1ty in a format that 1s compatlble w1th

the-information technology systems’ of the City. -

B. _ _The failure of Contractor to comply with the provisions. set forth in this

 section shall constitute a Default and Breach of this Agreement and the city shall enforce the

Default in accordance with the provisions set forth in this Agreement or as provided by law.

24,  Governing Law. This Agreement has been and shall be construed as having been
made and delivered within the State of Florida, and it is agreed by each party hereto that this
Agreement shall be governed by the laws of the State of Florida, both as to interpretation and
performance. Any action at law, or in equity, shall be instituted and maintained only in courts of
competent jurisdiction in Broward County, Florida.

Service Contract Page4 of 7




2s. Waiver. Any waiver of any breach of the covenants herein contained to be
performed by Contractor shall not be deemed or considered as a continuing waiver and shall not
operate to bar or prevent the City from declaring a forfeiture for any succeeding breach either of
the same condition or covenant or otherwise.

26.  Entire Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements or understandings applicable to the
matters contained herein, and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, it is agreed that no deviation from the terms hereof shall be predicated
upon any prior representations or agreements, whether oral or written.

27.  Headings. The headings or titles to sections of this Agreement are not part of the
Agreement and shall have no effect upon the construction or interpretation of any part of this
Agreement.

28.  Severability. Should any provision of this Agreement or the applications of such
provisions be rendered or declared invalid by a court action or by reason of any existing or
subsequently enacted legislation, the remaining parts of provisions of this Agreement shall
remain in full force and effect.

29.  Ownership of Materials. All maps, data, reports, research, graphic presentation
materials, software, etc., developed by the CONTRACTOR as part of its work under this
contract shall become the property of the City of Pompano Beach upon completion of this
Contract, or in the event of termination or cancellation hereof, at the time of payment for work
performed. All such data and material shall be furnished to the City of Pompano Beach on
request.

The City hereby promises and agrees with the Contractor to employ and does
employ the Contractor to provide the materials, if any, and to do and cause to do and be done the
above-described work and to complete and finish the same according to the attached plans and
specifications and the terms and conditions herein contained and hereby contracts to pay for the
same according to the attached specifications and the schedule of unit or itemized prices hereto
attached, at the time and in the manner and upon the conditions provided for in this contract.

The Contractor for himself and for his heirs, executors, administrators, successors and

__assigns, does hereby agree to the full performance of all the covenants herein contained upon the

part of the Contractor.

It is further provided that no liability shall be attached to the City by reason of entering
into this contract, except as expressly provided herein.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed the day and year hereinabove written.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be

executed the day and year hereinabove written.

Witnesses: CITY OF POMPANO BEACH

ﬁw q M(—/&MA/ By:
/ [

@V@%jﬁ? Mﬂg/ﬁ?ﬂ%&" By:

I%:NNIS W BEACH, CITY MANAGER
Aftest:

ey 2 ot

MARY L/EHAMBERS, CITY CLERK

(SEAL)

APPROVED AS TO FORM:

B L=

GORDON B. LINN, cn‘? ATTORNEY

STATE OF FLORIDA
COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this _28th
July

day of
, 2014by LAMAR FISHER as Mayor, DENNIS W. BEACH as
City Manager, and MARY L. CHAMBERS as City Clerk of the City of Pompano Beach

Florida, a municipal corporation, on behalf of the municipal corporation, who is personally
I _knowntome. ... __

~ NOTARY’S SEAL:

NOTARY PUBLIC, STATE OF FLORIDA

y 4., KRYSTAL AARON
3032, NOTARY PUBLIC Krystal Aaron
8 [ STATE OF FLORIDA

(Name of Acknowledger Typed, Printed or Stamped)
e ¥ Commit EEG74865
UAEEI"  Expires 2/14/2017

Commission Number
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“CONTRACTOR”

Renaissance Planning Group, Inc.
(Print name of company)

4 - By: {/ZM f:j/ w)

Print Name: Christopher Sinclair

Z&‘, WQQ% ( Title:  President

Business License No.

STATE OF FLORID

COUNTY OF _dills bofoog\)\r\

The foregoing instrument was acknowledged before me this 4 day of

Suly ,204, by Clhwis Sinclair
as \”res’\)den\' of __ mendicsante Plovwirg Geup » A
Florida corporation on behalf of the corporation. {/she is gfErsonally knownlto me or who has
produced (type

of identification) as identification.

Dnande M. Gl

NOTARY’S SEAL: NOTARY PUBLIC, STATE OF FLORIDA

Aonandg M. Daplos

| (Nanie of Acknowledger Typed, Printed or Stamped)

EE_og0OR43 , o

Commission Number

l:agr/genl srvs/service contract
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EX H , BI T A City of Pompano Beach

A1A Transformation Plan

City of Pompano Beach
Transformation Plan for the
Highway A1A Corridor

Scope of Work
July 6, 2014

Background

Pompano Beach, one of the oldest cities in South Florida, began as a railroad town with a walkable set of
streets extending from the railroad station on the Flagler Railroad, now the Florida East Coast (FEC)
railroad. It was an agricuitural center until after the Second World War when a wave of development
expanded along US 1 from Palm Beach to Miami. In the past three decades, development in South
Florida has moved westward towards 1-95 and Florida’s Turnpike, leaving Pompano Beach and other
ocean cities struggling to maintain their share of the region’s wealth.

Pompano Beach has initiated a series of planning studies to transform and revitalize several important
corridors within the city limits. This scape of work outlines the preparation of a Transformation Plan for
the Highway A1A (Ocean Boulevard) corridor, a study area of approximately 3 % miles that extends from
Hillsboro Inlet on the north to Terra Mar Drive on the south and inciudes the key intersection at East
Atlantic Boulevard, a primary access point to the Atlantic Ocean beaches from [-95 and surrounding
areas. The study corridor will generally extend %4 to % mile on either side of the roadway.

Scope of Work

The objective of this project is to create a Transformation Plan that identifies an economic development
strategy focused on strengthening the existing base and finds opportunities for attracting new
businesses and job growth by making A1A a more accessible, comfortable and safe street for all users. A
“complete street” approach will consider the appropriate design modifications to the roadway that will
effactively complement land use, economic development and corridor enhancement strategies currently
underway or that may occurin the future. This vision, or set of desired outcomes, will provide a clear

unigue-existing-assets-and- opportunltles along AlA. —~ooon o - S S ——

~“Tocreate the framework for this plan, it is important to develop a broad foundation that includes a»
inventory of existing conditions and an assessment of issues and opportunities. The following scope of
work will be performed by Renaissance Planning Group (the consultant), working in close coordination
with staff from the City of Pompano Beach. The sequence of steps that will achieve the objective of this

project include:

[ S
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City of Pompano Beach
AI1A Transformation Plan

[ S T — et e e R e % 5 8 st s L 4 s s . N

Task 1: SetContext

The initial task of this study will be to develop a basic understanding of the project context, both in
terms of the physical and environmental features of the corridor and the policy framework in place, and
will include the following background and organizational work:

Task 1-A: Project Initiation

The consultant will facilitate a kick-off meeting with appropriate representatives of Pompano Beach to
discuss project context and outcomes, as well as coordinate availability of background data and
prior/current planning efforts. This initial task will also entail a review and refinement, as necessary, of
the project schedule and milestanes for task deliverables, along with other related information, such as
the role of the Advisory Committee (see Task 2: Public Engagement), preferred map and document
formats.

In preparation for the meeting, the consultant will submit a public engagement strategy memorandum
that outlines specific strategies and steps to engage the broader community and key stakeholders as
appropriate throughout the course of the project. The kick-off meeting will provide an opportunity to
review and discuss the public engagement strategy, identify specific contacts for interviews, confirm
responsibilities and make necessary adjustments.

Deliverables: Meeting agenda, list of data needs, draft formats and contents of deliverables, project
schedule and public engagement strategy memorandum.

Task 1-B: Initial Corridor Assessment
The consultant will conduct an initial assessment of the project corridor, identifying information and
existing conditions that may influence the subsequent planning work, such as:

Review of Existing Plans and Policies

The City has a variety of plans outlining the community’s goals and objectives for its future. The
consultant will review relevant documents, their common themes and/or strategies and use the
collective knowledge gained from the documents to establish base and background information
pertaining to the A1A corridor that will help form the foundation and starting point for the planning
process. At a minimum, the consultant will review the following:

n Cgmprehensive Plan

Community-Redevelopment Plans~~ - -

v EEanomic Development studies

= Land Development Regulations for such items as permitted uses, site design, parking, public art
and civic spaces, and provision of infrastructure.

» Parks and Recreation, Public Art, Stormwater, water, Reuse and Wastewater Master Plans

= Pompano Beach CIP and Complete Streets Guidelines

s Development plans submitted or approved by the City

» Complete Streets plans for other portions of A1A

» Pier Agreement and Proposed Development Plans

Land Use

[ SO - U
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City of Pompano Beach
A1A Transformation Plan

- - —
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The consultant will note the location, type and intensity/density of existing zoning and future land use
designations to identify opportunities where redevelopment could most easily occur with no or minimal
policy or regulatory changes. The consultant will also prepare a map of vacant parcels and underutilized
parcels that may be prone for redevelopment based on age, value or use of the property and its
buildings.

Infrastructure

The consultant and sub consultant will review existing infrastructure and its ability to accommodate new
development or redevelopment along the A1A corridor, as well as the role of utilities in creating
opportunities or constraints for potential roadway design modifications. The goal of this review is to
identify areas where adequate infrastructure capacity exists and areas where there may be potential
impediments to redevelopment activities or complete street treatments.

Stakeholder interviews

To assess issues and opportunities along the A1A corridor, the consultant will conduct a series of 6-8
interviews with stakeholders. These interviews will entail informal conversations and offer an
opportunity to learn about issues and opportunities from individual perspectives and interests. City
staff will help identify individuals and/or groups with interest in the corridor that should be contacted,
including:

= City Commissioner, District 1

= Business and property owners along the corridor

= Residents, homeowner and condominium representatives along the corridor
= Other people and groups with interest/interests in the corridor

Existing Conditions Inventory
The consultant will collect data necessary to identify existing corridor conditions and characteristics and

compile it in a form in which it can be mapped. Data to be collected will cover such items as vegetation,
hydrology and drainage, views, structures, traffic characteristics, access control and driveways, parking,
sidewalks, bicycle facilities, transit, open spaces, landmarks and roads,

Site Reconnaissance
The consultant will conduct a driving and walking field visit to make general observations, view
movement patterns, collect data as needed to fill in gaps in the existing conditions inventory, note new

conditions-orconflicts not appearing on maps, and performyconfirm measurements of important site

glements, including geometric conditions of A1A and its intersections with other roadways.

Issues and Opportunities Analyéis
Relevant information from the background documents and inventory data will be analyzed to determine

its potential impact on the Transformation Plan. Existing elements will be mapped as a basis for
developing a sense of character along the corridor. Analysis will be done through a series of map
overlays that delineate more suitable and less suitable areas for complete street modifications to the
roadway, redevelopment, potential linkages, focal points, access, centers and edges. The result will be a
composite analysis of the overlays that note the corridor issues and opportunities.

Deliverables: Summary of stakeholder interviews, base map inventory of existing conditions, and
composite base map with issues and opportunities.

e o s T A 1 e S —
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City of Pompano Beach
A1A Transformation Plan
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Task 2: Public Engagement

A key component of this scope of work entails a targeted approach to public involvement in the
transformation of the A1A corridor by relying on an advisory committee to provide direction throughout
the process, Engagement with the general public will also occur to confirm desired community
outcomes and solicit feedback on specific strategies that form essential components to the corridor’s
future.

Advisory Committee

For consistency with the other corridor studies, a subcommittee of the Economic Development Council
is proposed to serve as an advisory committee for this project. Three Advisory Committee meetings are
proposed for the A1A corridor project:

=  Meeting #1 — Project Overview and Committee Issues {Task 1)
o Status on the project
o Summary of the initial corridor assessment
o Committee members will share their perspectives on the project
o AlA observations — structured discussion

= Meeting #2 — Conceptual Desired Community Outcomes (Task 4)
o Status on the project
o Working vision map and guiding principles
o Draft concept plan
o Committee will review work and offer feedback on the project concepts
o AlAissues - structured discussion

»  Meeting #3 — Transformation Plan Recommendations (Task 5)
o Status on the project
o Review Plan recommendations
o AlA analysis — structured discussion

The consultant will coordinate with city staff on appropriate times and meeting locations for the
advisory committee. The consultant will be responsible for inviting committee members (via email or
phone) and preparing meeting agendas, which city staff will post as needed. The consultant will share all
meeting materials with staff prior to each committee meeting and prepare meeting summaries of each

meeting:

_OpenHouse

[ m—

»}ir'{'open house with presentation is proposed after Task 4 as the major public engagement strategy for
the corridor. The open house format will include background display materials of key factors driving the
project, predominantly the economic development analysis. The consultant will show the Working
Vision Map and Concept Plan and provide opportunities for comment. The consultant will prepare a
presentation, relaying the vision and guiding principles. A short survey/comment card will be prepared
for participants to fill out that will gauge agreement with the vision.

City staff will be responsible for locating and reserving a room that can accommodate the open house.
The consultant will prepare the open house flyer for distribution through existing city channels, such as

=
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its website, and will include information on the project web site. The consultant will email the
information to ali advisory committee members, people that participated in interviews, and others that
expressed interest. The consultant will staff the open house with at least three representatives.

Public meetings and workshops will be coordinated with the N. Riverside Drive Concept Plan project to
enable a cost efficient study process and promote complementary and efficient work within overlapping
corridors areas.

Project Web Site
The consultant will prepare a project web site that will describes the project and provide information

and materials as the project progresses. The web site will include meeting announcements and offer an
opportunity to be placed on an emailing list for future notices. The web site will be updated as
information becomes available, coinciding with advisory committee meetings or public workshops.

Corridor Brochure

After the process is complete and has been presented to the City Commission, the consultant will
prepare a brochure about the desired community outcomes and transformation plan for the A1A
corridor. The purpose is to convey the key concepts, design and policy changes, and the supporting
evidence that reinforces key messages for the corridor's transformation.

General
The City will be responsible for publishing project information on its web site or social media pages, and
notices mailed to property owners, businesses and residents along the corridor.

Task 3: Imagine Outcomes

Based on the context defined in the previous task, the next step will be to imagine possible outcomes
along the corridor, not only in terms of the complete streets aspect of the Transformation Plan, but also
in terms of policy changes and recommended strategies. Work will include the following:

Task 3-A: Working Vision Map

Using information from the Issues and Opportunities analysis, the consultant will develop a Working

Vision Map for the corridor by creating a schematic layout that provides a foundation for the planning

concepts that follow. This map will establish a framework and identify general locations and synergies
-for-key-roadway modifications;- non-motorized-facility treatments, access points; connections, and Jand

uses=TheWorking VisionMap will Seérve a5 a basis for confirming or refining various design elements

and policy considerations through additional analysis and stakeholder involvement,

Deliverables: Working Vision Map.

Task 3-B: Studio
The consultant will present the background data and resulting Working Vision Map to city staff for

review and refinement. This will provide the opportunity to discuss the physical aspects of the corridor,
priorities for connectivity, principles of “complete streets” and nodes for catalyst development - all
important elements of the Transformation Plan and reference points that will guide the more detailed
analysis in future tasks. It will also provide the opportunity to gain other insights, such as parallel

¥
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actions undertaken by the City as well as the community social and political climates that may influence
the project.

Deliverables: none

Task 3-C: Concept Plan

With feedback from city staff, the consuitant will develop more in-depth representations of the
concepts illustrated on the Working Vision Map to create a corridor Concept Plan. The Plan will include
elements of the corridor’s desired future showing items such as:

=  Major activity nodes, districts and uses, including civic uses and public parks or plazas;

a  Streetscape and urban design along the corridor, including building massing, parking placement
and enhanced pedestrian amenities;

=  Street sections showing the number of lanes, on-street parking, bicycle treatments, sidewalks
and transit infrastructure, as well as coordination with new underground utility locations;

»  Draft renderings of redevelopment or catalyst nodes (maximum of two illustrations for each of
three nodes maximum along corridor); and

= Focal points and locations for public art, gateway elements or wayfinding signs.

Deliverables: Draft Concept Plon

Task 4: Develop Evidence

Based on the Working Vision Map and Concept Pian, the consultant will collect the required data
necessary to evaluate the physical and policy conditions influencing the corridor, and assess the
feasibility of key strategies designed to address challenges and opportunities for the corridor. The
consultant will prepare appropriate maps, graphics or data to convey the effectiveness of potential
strategies as they relate to the corridor.

Task 4-A: Economic Development Strategy

The major corridors within the City of Pompano Beach reflect diverse physical, social and economic
characteristics of the city and each have their own separate economic development challenges and
opportunities. As such, the economic development strategy for the A1A corridor will be formulated as
follows:

PemographicARalysis=—==-———" """

The consultant will prepare a demographic and household inventory of the project corridor and

""" surrounding areas. This will entail an assessment of projected demographic shifts that are likely to

influence household characteristics along the corridor. The approach is to fully calculate demographic
shifts, changing market demands and the impacts on real estate development activity. Key data points
include the following:

* Population and household growth
= Household composition

= Household income

*  Housing tenure

= Household race and ethnicity

o
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= Househol!d employment characteristics
= Household commuter patterns

Competitive Advantage Analysis

The consultant will apply a competitive advantage analysis to determine the potential economic drivers
that can potentially attract private investment and enable business growth, job creation, increased tax
revenues and expanded economic opportunities in the A1A corridor. The competitive advantage
methodology will first identify the economic advantages and disadvantages of the corridor, local
demand conditions and economic opportunities based on the presence of growing and sustainable
business sectors, or the likelihood of desirable and competitive businesses locating to the corridor
through the enhancement of various factor conditions including site planning, land assemblage, transit,
public infrastructure, public service capacity and economic incentives.

Retail/Commercial Uses Analysis

Retail uses are not frequently found along the length of A1A in Broward County. The corridor is largely
occupied by residential and hospitality uses of varying density and intensity that are capitalizing on the
views of and access to the oceanfront. Seasonal housing units are particularly prevalent here — the
areas north and south of East Atlantic Boulevard in Pompano Beach have some of the highest densities
of seasonally occupied homes in the county. While the tourists and seasonal residents that
predominate in the corridor do need some places to shop and dine, their needs tend to be limited when
compared to full-time residents and in most lacations are covered by commercial centers to the west of
the corridor, typically along US 1 (Federal Highway) and the major east-west routes that intersect it.

But these existing commercial centers are largely auto-oriented and are often not easily accessible from
the A1A corridor by other travel modes. With the increasing popularity of walkable places and the
massive wave of baby boomer retirement still in its early years, market trends suggest that the potential
may exist to add retail and complementary commercial uses {restaurants, bars, etc.) to strategic
locations in the corridor. This potential will largely be defined by the ability to create places that are
highly accessible by multiple non-auto modes — walking, biking and transit. Such places could potentially
succeed by drawing a major portion of their sales support from close-by areas; otherwise, existing auto-
oriented centers would likely maintain their primary market position. The East CRA in Pompano Beach
occupies a strategic location at the intersection of A1A and Atlantic Boulevard and features parcels ripe
for redevelopment. It could be a place where a walkable beach-oriented retail development strategy
could be realized.

commercial uses in the A1A corridor of Pompano Beach through an analysis of key factors including:

» Demographic profile of residents in prime trade area {walking/biking distance) and comparison
with competitive locations

= Evaluation of the key locational characteristics of potential development sites in the corridor -
accessibility, parcel configuration and size, adjacent uses, etc.

» |dentification and assessment of the primary competitive commercial clusters and current gaps
in the local market area’s retail mix

= Consideration of the impact of seasonal resident dynamics and the potential capture of
spending from outside the study area

L4
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» Consideration of active, planned, or potential development projects already in the pipeline for
the study area and adjacent communities, and their influence of the corridor’s future
development potential

The consultant will prepare an interim findings presentation in PowerPoint format that lays out the
market-driven economic and land use parameters for additional commercial uses in the A1A corridor.
The findings of retail/commercial uses assessment will help shape the recommended implementation
strategies of the transformation plan through an integrated planning process.

Deliverables: Economic Development Strategy

Task 4-B: Multimodal Strategy

The consultant will assess committed improvements and planned Iong-term investments to the
transportation infrastructure that will influence travel demand and multimodal conditions in the A1A
corridor, including:

= Broward MPO Transportation Improvement Plan

=  Broward MPO Long Range Transportation Plan

» City of Pompano Beach Comprehensive Plan

= Broward County Transit Development Plan

= Broward County Roadway Capacity and Level of Service Analysis
= Broward County Trafficways Plan

A consideration of this scope of work is the potential enhancements to transit access to support
complete streets treatments and corridor redevelopment. The consultant will evaluate existing transit
stops and capital facilities, taking into account ridership patterns and areas of existing and potential
future demand.. This information will help determine complementary walk/bike access strategies for
transit service, including how transit service relates to public parking locations and potential
redevelopment activities.

The consultant will conduct a multimodal gaps and barriers analysis that focuses on walk and bicycle
access to destinations along the corridor. A walk analysis will be performed to determine pedestrian
routes and connections within 5-minute (approx. % mile} and 10-minute (approx. % mile) walksheds of
corridor destinations. Census and other relevant data sources will be used to evaluate pedestrian desire

network: This-evaluation wilFidéntify desigm modifications and complémentary treatments that support
land use and economic development opportunities along the corridor. it will also help determine

appropriate “complete streets” strategies as the project progresses.

Field reviews of A1A and intersecting roads will be conducted to observe urban development patterns
and operating conditions, and deficiencies will be noted in terms of roadway (automobiles and trucks),
transit, bicycle, pedestrian and parking facilities. Opportunities to improve the transportation network
for all users will be identified.

Deliverables: Multimodal Analysis

o
2
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Task 5: Ouicomes

Using all information gathered thus far, this final phase entails development of an integrated
Transformation Plan, including recommendations for land use and urban design, multimodal mobility
and access, and economic development.

Task 5-A: Transformation Plan

After the Concept Plan has been reviewed by the public {(see Task 2: Public Engagement), the consultant
will develop the corridor Transformation Plan. Information from the baseline inventories and analysis
will be used to identify those constraints that may impede the ability to achieve the desired outcomes,
including inconsistent regulations, physical barriers and limitations, market barriers and limitations,
incompatible uses, etc.

The Plan will include the complete streets vision for the A1A corridor (depicted through maps, graphics,
illustrations and guiding principles) as identified and revised in earlier tasks, including zoning and land
use changes, roadway and streetscape recommendations and infrastructure upgrades. It will also
include:

»  Pyblic Facilities and Financing — this element will focus on the public infrastructure and
investments needed to both attain the integrity of the vision and attract private investment. It
will specify needed facilities and improvements by corridor segment and at key development
nodes along each segment. The consultant will identify anticipated project costs for capital
projects based on accepted unit costs from prior City, County or state sources. The consultant
will coordinate the development of project cost estimates with appropriate city departments as
well as the Florida Department of Transportation and Broward County.

= Private Investment and Financing — this element will identify alternative economic financing
mechanisms and appropriate economic resources that could potentially be used by the City to
promote real estate and business development activity along the corridor.

As part of the Transformation Plan QA/QC, the consultant and sub consultant will review and amend the
Plan recommendations to ensure that the proposed elements are drawn and described with enough
specificity so they may be directly integrated into construction plans. Proposed recommendations can
be done in a variety of methods to satisfy specificity, including dimensions and distances, example
equivalents, or equivalents based on specific product manufacturers and model numbers.

ﬁ 10 city staff for review. Both will help_frame the discussion— = - -

The Transformation Pian will be presente
regarding how the Transformation Plan should be structured. The consuitant will address any

—outstanding comments prior-to completing the Plan and presenting it to the City Commission for
approval.

Task 5-B: implementation Strategy

The implementation Strategy will include policy and regulatory recommendations (such as specific
zoning or future land use map changes), roadway and streetscape recommendations (including typical
cross sections for the corridor by segment) and infrastructure enhancement recommendations. it will
also include a checklist of actions and proposed timelines for implementation.

Deliverables: Executive Summary, Transformation Plan, Implementation Strategy, Cost Estimates

L 2
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The consultant will provide the draft and final plans in electronic {PDF) format. We will provide 10
printed copies for the Planning and Zoning Board workshop and 10 printed copies for the City
Commission workshop. We will provide 17 printed and bound copies of the final plan. The native files
used in preparing the plan will also be provided electronically (InDesign files with renderings and
graphics provided as high resolution JPG, PDF or Adobe llustrator files).

Task 6: Plan Approval

As the project nears completion, the consultant will prepare a presentation, relaying the desired
community outcomes and refined vision for the A1A corridor, and engage the following groups, with
comments received being factored into the final recommendations for the Transformation Plan:

Broward MPO
After the desired community outcomes are complete and recommendations are nearing completion, the

consultant will brief the Broward MPO staff on the project and address planning and funding
opportunities as it relates to complete street multimodal strategies.

Stakeholder Organizations
The consultant will meet with up to three community or neighborhood organizations (as part of their

scheduled meetings) to present the draft Transformation Plan. City staff will assist in identifying
organizations, and the consultant will make necessary refinements to reflect community input.

Planning and Zoning Board
The consultant will present the draft plan to the Planning and Zoning Board. The presentation will
describe the desired outcomes, Transformation Plan components, capital and regulatory changes and

public process.

City Commission
After receiving public input and prior to finalizing the plan, the consultant will present the draft plan to

the City Commission at a workshop. The presentation will describe the desired outcomes,
Transformation Plan key messages, capital projects and policy changes, along with the analytical
evidence supporting the recommendations. The consuitant will participate in a second presentation will

be provided at a City Commission meeting for review and acceptance of the Transformation Plan.

O

Task 7: Project Coordination with Uity Staff
‘The consultant will coordinate with the City's project manager frequently and will participate in monthly
progress meetings to provide status on the project and discuss issues and deliverables.

Project Cost
The work will be conducted on a lump sum, percent complete basis, with an invoice and progress report

submitted each month based on the percentage of work accomplished. The estimated work effort by
task is shown in Attachment B.

P
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If requested by the City, additional services beyond those identified in this scope of services will be
reimbursed to the consultant on a time and materials basis, per an approved hourly rate schedule. The
City’s project manager will authorize such work prior to proceeding. Direct expenses (mileage, rental
car, fuel, tolls, per diem, etc.} will be reimbursed at cost. Further, the City may choose to engage the
consultant for complementary follow-on services that help implement aspects of the final vision, such as
preparation of comprehensive plan amendments and modifications to the Land Development code.
These services would be negotiated separately.

Project Schedule
The proposed time frame for the A1A Transformation Plan is nine months from notice to proceed to

completion of all documentation and City Commission action. That schedule depends on timely reviews
of interim work products and scheduling of key public involvement activities and approval meetings. The
tentative schedule for the project is as follows:

Month | Activity Completed

1 Project Initiation, Document Review, Stakeholder Interviews

Inventory, Site Reconnaissance, Issues and Opportunities Analysis

Advisory Committee Meeting, Working Vision Map, Studio

Concept Plan, Advisory Committee Meeting

Economic Development Strategy, Multimodal Strategy, Open House

Draft Transformation Plan, Draft Implementation Strategy

Review Meetings and Workshops, Advisory Committee Meeting

Final Transformation Plan, Implementation Strategy

LI IN[(A | jWw|N

City Commission Acceptance
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