REPORTS



Business Resource
Center
Report






Pompano Beach CRA

Microenterprise Business Loan Fund Program
Business Incubator Program
Placement Center Program
Business Resource Center

QUARTERLY REPORT

October, 2014 — December 2014

ORA g

RA BUSINgss ﬁﬁaﬁ"m"{&,““—mﬂ--—w

ADMINISTERED BY INTERNATIONAL ENTERPRISE DEVELOPMENT, INC.

January, 2015







TED

International Enterprise Development, Inc.

6260 North Ocean Boulevard

Ocean Ridge, Florida 33435

Telephone: 561-742-1234 * Facsimile: 561-739-3336

To: Pompano Beach CRA Board,
CRA Co-Executive Director Chris Brown,
NW CRA Director Nguyen Tran,
Finance Director Suzette Sibble,
NW Advisory Committee

From:  Dr. Lynn Aliison, President gyu“ ; //,u/: i
(IED) /

International Enterprise Development, Inc.
Date: January 22, 2015

Re: Quarterly Report for period of October, 2014 — December, 2014

Please find attached the Quarterly Report for the Microenterprise Business Loan Fund
Program, Business Incubator Program, Job Placement Center Program and the
Business Resource Center for the period of October, 2014 — December, 2014.

Included are the Reports for each Program.






POMPANO BEACH CRA
INTERNATIONAL ENTERPRISE DEVELOPMENT, INC.

Northwest CRA Microenterprise Business Loan Fund Program
Business Incubator Program
Business Resource Center
Job Placement Center Program

QUARTERLY REPORT
October, 2014 — December, 2014

OVERVIEW

¢ The IED contract extension for the period July, 2014 — September, 2014 was
completed.

e An annual contract with IED was approved by the CRA Board for the period
October, 2014 — September, 2015 at the September 16, 2014 CRA Board
meeting. The Microenterprise Loan Fund was reduced to $100,000. The
operating budget was reduced $100,000.

e Monthly IED Deliverables, Narratives and Financial reports were submitted for
this quarter.

¢ Review meetings were held with CRA Co-Executive Director; NW CRA Director,;
IED Program Director and IED President.

e |ED conducted bi-monthly staff meetings for review of Programs and planning.

e |ED attended monthly CRA Board meetings and Northwest Advisory Committee
meetings.

¢ Meetings were held with the Finance Department for the review of the loan
portfolio including additional loans in default and pending issues.

e |ED assisted in the recruitment for new businesses to occupy 731 Hammondville
Road.



Northwest Pompano Beach CRA Microenterprise Business Loan Fund Program

e The Loan Committee of the Business Loan Fund Program was convened on
November 13, 2014,and December 4, 2014. One new loan was reviewed and
tabled pending new location (which was then approved when required
documentation was received and an on-site visit made) one on-going loan was
approved for additional funds and one loan was declined for the balance of the
loan.

e Loan Statements for the period October — December, 2014, were completed and
submitted to the clients.

e The 16 week workshop training session # 2 was successfully completed in
September, 2014. Session #3 commenced in September, 2014 and will be
completed in January, 2015.

¢ Graduation for the 3 Workshop Training sessions held in 2014 is being
scheduled for January 29, 2015.

e All attendees sign in at each workshop training session and all sign-in sheets are
retained.

¢ Consultations were provided on a one-on-one basis with the Training Director to
assist with the course topics and to prepare those clients that will begin the loan
application process.

e The Training Assistant assured that the eligibility requirements were met for all
attendees as they must reside/and or have proof that their business is located in
the Northwest district in order to participate in the Program.

¢ Potential loan clients worked directly with the Loan Director, who provided
technical assistance which includes credit repair, business plans, site visits, and
preparation of the loan application and all required documentation.

e Loan Applications came before the Loan Committee, which also interviewed all
loan applicants.

¢ To date, the Business Program has: approved 69 loans plus 2 loans facilitated
through Florida Shores Bank (Stonegate Bank); Three (3) have been paid in
full., and twelve (12) loans are in default (See Loan Summary)

e An updated Loan Manual is required under the present contract. It was
submitted to the Loan Committee and approved by the Loan Committee at the
November 13, 2014, meeting and was duly submitted to the CRA. (see
attached).

e Focus under this contract will be on collections and restructuring of outstanding
loans. Required documentation for loan modifications has been revised by the
City of Pompano Beach Legal Department.



Business Resource Center

o Traffic for this quarter for the Center was 1018 persons.

e Monthly ARTHALL event continued in coordination with BACA'’s Limelight event..
This continues to be successful. The events were held outside with
entertainment on the stage and food trucks in addition to the provision of drinks
and the display of art.

e Business Education Workshops were conducted during this period. (See
attached topics and evaluations).

e CRA Business clients were highlighted in Pompano Today.

e The BRC coordinated with the Chamber of Commerce and the annual Business
Expo event.

¢ |ED staff attended the Pompano Beach Chamber Breakfast where Mayor Lamar
Fisher made the presentation.

¢ Additional outreach activities for the Center include monthly Business Networking
mixers-which encourage connections, sharing of insights and strengthening their
business.

e The marketing program continues through Face book and the link to the CRA
Website.

¢ Continued coordination and monitoring of all aspects of the facility infrastructure
which includes: window signage of client businesses, front door buzzer system,
phone and computer systems, air conditioning, equipment, parking and safety,
pest control, supplies, window and facility cleaning.

Business Incubator Program

Economic Development data was collected from on-site clients.

¢ The Business Incubator facility has 7 offices filled with 4 On-site

e Businesses and 10 virtuals.

¢ Recruitment of additional on-site and virtual clients continues and several
names remain on the wait list and are in process for the on-site facility.

¢ The Selection Committee reviews potential clients' applications for both on-
site and virtuals.

e Business Incubator on-site client services and requirements have been

updated and revised.



* Increased business services are being offered to all Incubator Clients.

¢ Produced, disseminated and analyzed Client Needs Assessment

¢ Income for the quarter from the Business Incubator was $8,982.

e Continually revising and updating all collateral materials to reflect new and
revised policies: Client Handbook, Business Incubator Brochure, Applications,
and Leases.

Job Placement Center

¢ Monthly mandatory orientation meetings were held each month on the first
Monday. Attendance continues to be good with very positive evaluations.

o Monthly Job Fair Training Sessions were held for Job seekers with certificates
presented for completion of this training.

e Hiring events for this period included Randstad staffing. (stats pending)

e The Job Fair held on September 29, 2014 had 300 in attendance. 51 interviews
were immediately scheduled. Follow-up is on-going to ascertain jobs filled.

e Follow-up continued with prior Job Fairs to gather relevant statistics on
applicants hired.

e Monthly Business Networking meetings continue and are well attended. A local
business is highlighted at each meeting.

e Jobs filled for individuals was 18 with 64 job seeker registrations. Six jobs for
companies were obtained during this period.



NORTHWEST CRA POMPANO BEACH

MICROENTERPRISE BUSINESS LOAN FUND PROGRAM

LOAN MANUAL REVISIONS
November, 2014

Loan Committee Membership (page 1)

2. Membership is suggested by standing members as well as by the

Program Administrator and confirmed by the Committee by
majority vote. The Committee shall represent the following
sectors: small business, banking, CRA of Pompano Beach and the
Northwest community.

. The members’ length of tenure is two years with an option to
continue. Officers, which include the Chairperson and Vice
Chairperson, shall be elected for a two year period, by a majority
vote of the Loan Committee.

Loan Criteria (page 4)

a. To be eligible for a loan, all applicants must reside or have their

business located in the Northwest Pompano Beach CRA area as
designated by the CRA of the City of Pompano Beach.

. If the business requires a physical presence, it must be located in
the Northwest district.

. If the business service does not require a physical presence, the
applicant must live in the Northwest district for at least one year
prior to the loan application and submit evidence of same to the
satisfaction of the Loan Committee.

. During the term of the loan, if the business is relocated, the client
should make every effort to inform the CRA/Loan Administrator of
its new location and justification for the move. This shall not
constitute a default of the loan.



Loan Disbursal (page 8)

e.

Disbursement checks are made payable directly to vendors,
when possible. All borrowers are required to sign the utilization
page acknowledging their intention to use the approved funds as
stated in their list. All borrowers are required to provide the CRA
Business Loan Fund with copies of receipts for purchases made
with their initial disbursement prior to receiving additional
disbursements. Any purchases made that vary from the
utilization list must be approved prior to purchase.

The borrower, Loan Administrator/Loan Director and the CRA Co-
Executive Director will review and sign the loan documents,
which include: The Promissory Note, and the Loan Guaranty
Agreement, prior to the disbursement of funds.



CR A

POMPANO BEACH

NW POMPANO BEACH CRA/IED PROGRAMS
QUARTERLY REPORT OCTOBER 2014 - DECEMBER 2014

Oct - Dec

PROGRAMS 2014
MICRO/BUSINESS LOAN FUND

Training Workshops 11
Training Workshop Attendees 177
Business Consultations (workshop/loans) 107
Workshop Data Collection 63
Preparation of Handout Materials 15
Community Outreach Events 15
Technical Assistance/Consultations 145
Technical Assistance Clients Served 46
Loan Committee Meetings 2
Loans Presented 3
Loans Approved to Date 72
On-Site Visits/Loan Collections 39
Evaluations- Training Workshops -Panel 99%
Evaluations-Training Workshops 92%
Evaluations-Instructors 99%




BUSINESS INCUBATOR

Application Distribution 13
Virtual Clients 10
On-Site Clients Businesses 4
Offices Occupied 7
Quarterly Income $8,982.00
Marketing & Promotion 1
Selection Committee Reviews 3
Background Checks 2
Client Orientation 2
Technical Assistant Sessions 24
Client Satisfaction —Facility

Client Satisfaction -Services

JOB PLACEMENT CENTER

(INDIVIDUALS)

Jobs for Individuals 18
Job Seeker Registration 64
Job Seeker Orientation Sessions 3
Job Fair Training Sessions 3
Prequalification Interviews 41
Technical Assistance Consultations 39
Resource Workshops for Job Seekers -
Resource Workshop Attendees -
Job Seeker Referrals to Employers 54
Client Demographics Report (Attached)

Job Fairs/Hiring Events 2
Job Fair Attendees 93
Job Seeker Evaluation-Satisfaction 92%




PROGRAMS Oct - Dec

2014
PLACEMENT CENTER-(COMPANIES)

Jobs for Companies 6

Introduction to Potential Employees 47

Resource Workshops for Employers -

Resource Workshop Attendees -

Pompano Beach Business Expo -

Contractor Database Project Notification 6

BUSINESS RESOURCE CENTER

(0]

Visitor Traffic Report (attached) 1

Business Network Monday

ArtHall

Merchant Meetings

Micro Class Open House

Business Education Workshops

Business Education Wkshp Evaluation

Presentations/Exhibits

ENI Y I IR Y Y e

Administered by International Enterprise Development, Inc. (IED)

{ED 01.15



LOAN STATUS REPORT -December 31, 2014
LOAN # BUSINESS
1 ‘Dashanty Music
2 'Super Starz Academy
3 Skyview Marketing
4 Velma Flowers Construction
5 Precision Lawn Service
6 ‘Gentle Hugz _Chil_dcare )
7 Hope Broadcasting Network
8 :New World Inspiration
9 Tropical Elegance
10 'Tenderﬁy_/_inic_ar_e
11 Richard’s Barbershop
12 |ACutHut i
13 Set Free Coalition
14 :Smell Good Cleaning
|15 Naturally U Salon & Spa
16 ‘Waterloo Cherenfant Janitorial
: 17 -Photography by Caliope
18 -Tropical Elegance
: 19 ‘Look G%d Service
|20 :A Safe Haven Childcare )
21 |LaBelle Rental Party Supply
: 22 'Tasty Pastrey
23 !B & D Fencing Supply
24 :New Experience Cleaning
25 _ngen' of Soul Food
26 Venia's Hot N Fast Food
: 27 iCommunity Roofing
28 'Computer Solutions
[ 29 R&K Country Soul Food
j 30 :Dream Design & Printing
31 LaBelle Rental Party Sup;ply

DEC PAYMENT | PRIOR PAYMENT APPROVED LOAN |

'Paid

{Default

\IDue

Paid

Due

Due

Defaut
'Default

'Due

Paid

PAID IN FULL
Default
'Recinded
'Default
Due

Due
IDue
'PAID IN FULL
ADefault
'Default
IDue
Due
Paid
Paid
Paid
Paid
Default
Due
_Due
'Due
See Loan #21

‘November

|August
|Sept
{November
INovember

April

”_O'ctober

:March
_August
_March

:Default
‘August
'February
October
'November
'November
'November

:November
_Sept
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25,000.00

25,000.00 |

5,000.00

25,000.00

25,000.00

25,000.00 |

25,000.00

25,000.00
25,000.00

3.000.00 |

25,000.00

20,000.00 |
15,000.00 |

5,000.00
7,000.00

2,500.00 |

5,000.00

15,000.00 |

25,000.00
20,000.00

15,000.00

20,000.00

25,000.00 |

20,000.00

110,000.00

15,000.00

5,000.00

LOAN BALANCE |

18,315.00
22,144.34

3,086.93
17,401.54
24,207.82

20,198.75
4,867.09
12,616.33
4,769.21

21,138.38

17,934.21
11,556.30
1,598.39
2,755.00

13,547.61
13,332.66
8,367.07
14,875.69
23,565.32
19,842.53
23,059.22
7,985.90
8,271.76

9,687.24
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S
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$
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$

4,572.80
10,820.87

STATUS

current
_default

‘pending default
_restructuring

default

default
'restructuring
icurrent

|PAID IN FULL
]Deiaulj
\Recinded
|Default
'restructuring
‘:pending default
ipending default
'PAID IN FULL
Default

Default
restructuring
:pending default

current
:current
current
Default
current
current

Default




LOAN # SEPT PAYMENT | PRIOR PAYMENT APPROVED LOAN |

BUSINESS LOAN BALANCE

32 R&R Ho_nﬂMgn Lawn Service Paid 'December S 25,000.00 ' $ 16,490.73 \current
33 |Un|que Design by Murdock 'Default | ) E 21,528.01 _Default
34 Moncur Medical Transportatlon Due 'July ' S 22,000.00 S 21,097.97 |pending default
35 ‘New Experience Cleaning  See Loan #24 [ ' -
36 America Best Cleaning Due 13 $ 10,000.00 | $ 6,993.25 default
| 37 |East Coast Junkers Due Dec-13 $  10,00000 $  6,676.93 default
| 38  |Sunshine Wmdow Detailing Paid November s 17,000.00 s 9,977.25 current
39 |2 Sisters Juice Co PADINFULL | E - PAIDIN FULL
| 40 Kwasi Malezi Due July 8 10,850.00 | $ 5,089.53 restructuring
| 41 |Happy Wings & Fried Rice Paid November | $ 25,000.00 $ 16, 076 56 current
42 ‘The Urban [Executives Corp Due Sep-13 S 25,000.00 S 22,_0_56.18 ‘pending default
43 B & B's Fine Cuisine Not Disbursed | ) - S 25,000.00 | 'Not Disbursed
44 Halr Fashion by Cherry Due October S 20,000.00 | S 15,846.18 current
| 45  B&DFencing LLC Due August $ 2300000 $  19,040.62 pending default
46 |Kwasi Malezi Due ~June JE 9,700.00 $  6,669.65 restructuring
47  |Gloria's Emporium Paid November $  10,000.00 $ 5,739.02 current
48 Lo Brothers Fashion 4 Less " Due ‘March S 10,000.00 E 8, 712.26 ‘pending default
49 Utopian Salon & Spa Due July '$ 2500000 $  20,777.79 restructuring
50 NV Me Boutique Paid 'November E 10,000.00 $ 6,922.25 current
51 ‘Flowers by Rosa Paid October S 25, 000. 00 B 5,181. 69 current
52 |B&D Fencing Supply Not Disbursed $  10,000.00 Not Disbursed
53 ‘Brown Shugar Bakery Paid 'November '$  10,000.00 | $  7,699.08 current
54 Creative Lawn Maintenance ;Not Disbursed S 20,000.00 B *NotiDispursed
55 _Archle s Italian Ices ‘Paid November S 10,000.00 $ 8,223.04 (current
56 Daphne's Cleaning Service Default _ | § 10,000.00 T S 9,547.43 Default
57  |Key Design & Media Paid  |November $ 25,000.00 ' $ 11,816.03 current
58  [247 Fast Agency, Inc ‘Due uly $ 25,000.00 | $  23,418.68 |pending default
59  |Cozey Care Academy |Paid [November '$ 2500000 $  21,403.88 |current
60  |Beauty Explosion Paid November $ 25,000.00 | $ 21,223.45 \current
61  |ManeFace LLC il | ~ ' $ 2500000 $  25000.00 NotDue
62 'Your Qasis, Inc |Paid ISept S 22,500.00 $ 22,500.00 |current
63 |ACR Bookkeeping Plus, LLC | Paid {November S 10,000.00 | S 8,842.93 icurrent
64  |Black Swan Special Events, LLC \'Due November $ 15,000.00 | $ 14,483.07 |current




| LOAN# | 'BUSINESS SEPT PAYMENT = PRIOR PAYMENT | APPROVED LOAN | LOAN BALANCE

65  |Your Financial Solutions, Inc $ 20,000.00 Not Due

66 Ms. Smokes Mobile Kitchen S 25,000.00 'Not Disbursed
67 |Betty's Soul Food $  25000.00 NotDue
68  |Edwards Photoland B '$  25,000.00 | B NotDue
69  |America's Metal Recycling '$  10,000.00 ‘Not Due

'$ 1,097,550.00 ' $  737,868.55

iNew Destiny Tax Service FFIorida Shores \_Current $25,000 :current
_\Precision Lawn Service |Florida Shores {Paid infull $ 20,000.00 PAID IN FULL

'$ 1,142,550.00




CR
Business Resiaurcc Center O CTO B E R 2 O 1 4

SUNDAY MONDAY TUESDAY

WEDNESDAY

THURSDAY

SATURDAY

5:30pm-7:30pm
Business Insurance
Wkshp

(Time Management)

1 2 3 4
6:00-8:30 pm
MBLF Workshop
(Legal Business
Structure)
5 6 7 8 9 10 1
9:00am — 10:00 am 6:00-8:30 pm
JPC Orientation MBLF Workshop
11:00am-12:30pm (Panel)
IED Staff Meeting
6:00pm - CRA NW
Advisory Meeting
12 13 14 15 16 17 18
5:30-8:00pm 6:00-8:30 pm
ArtHall MBLF Workshop
(Personal Budget)
19 20 21 22 23 24 25
5:30-6:30pm
Workshop MBLF Workshop
7:00pm (Credit)
CRA Board Meeting
26 27 28 29 30 31
11:00am-12:30pm 6:00-8:30 pm
IED Staff Meeting MBLF Workshop

BRC Workshops — Blue JPC Events - Green
MBLF — Red Business Networking / ATE - Orange




GRA
e NOVEMBER 2014

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
2 3 4 5 6 7 8
9:00am — 10:00 am 6:00-8:30 pm
JPC Orientation e
11:00am-12:30pm 5:30 7.3_0pm MBLF Workshop
IED St i Mastermind (Resume)
aff Meeting Workesh
6:00pm - CRA NW orkshop
Advisory Meeting
9 10 11 12 13 14 15
6:00-8:30 pm
C LOS E D MBLF Workshop
(30 Sec. Elevator
Speech)
16 17 18 19 20 21 22
10:00am-12:00pm
Randstad Job Fair | 5:30-8:00pm 6:00-8:30 pm
7:00pm ArtHall MBLF Workshop
CRA Board Meeting (Executive Summary)
23 24 25 26 27 28 29
BRC Workshops — Blue JPC Events - Green

MBLF - Red Business Networking / ATE - Orange



CRA

POMPANO BEACH
Business Resource Center

DECEMBER 2014

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 3 4
2:00-3:00pm .
9:00am — 10:00 am 5:30-7:30pm 4007:00pm
JPC Orientation Mastermind Teleperformance Job Fair
Workshop 6:00-8:30pm — MBLF
Wkshp
(Marketing)
7 8 9 10 11 12 13
6:00-8:30 pm
MBLF Workshop
(Business Budget)
14 15 16 17 18 19 20
6:00-8:30 pm
11:00am-12:30pm MBLF Workshop
|ED Staff Meeting (Business Plan)
7:00pm
CRA Board Meeting
21 22 23 24 25 26 27
CLOSED CLOSED CLOSED
28 29 30 31

BRC Workshops — Blue
MBLF - Red

JPC Events - Green

Business Networking / ATE - Orange




Orientation

20 Steps to Start

Legal Biz- SMART Goals

Pompano Beach Panel
Person.alr Budc;;et
Credif
.Time Managément

.Resume |
30 Secr. E|év.
Execu-t_i_vé Su m_mary

Marketing

Business Budget

Business Plan

Business Certification

Tour

Admin Review

Calendar

12/18/2014

9/18/2014
9/25/2014

10/2/2014
101912014
101612014
10023/2014

10/30/2014

11/6/2014
11/13/2014

11/20/2014

12/4/2014
12/11/2014

1/8/2015

1/15/2015

1/22/2015




L e AN

9/18/2014
20 Steps to Start 9/25/2614
Légal Biz- SMART Goals 17(7)/2/2014
Pompano Beach Panel 10/9/2014
o Personal Budget | - | 10/16/2014 .—
| Crédit ‘ ‘I 0/é5/20‘|747
i Time Management | 1 1(5/30/20‘[4
| Resume | 11/6/2014
| 30 Sec. Elev. | | 11/13/2014-
Execufive Surmmary | 1 1//2—0/2"014-
Marketihg | | - A12/4/2E)174
.Business Budget o 12/1 ‘IV/A20‘I4“
| Business Plan o | | 12/71 8/2014
Business Certification’ | | 1/8/720A‘I5A |
| Tour ‘I/‘IA5/2015
| Admin Review 112212015
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POMPA NO BEACH

NW Pompano Beach CRA
BUSINESS LOAN FUND PROGRAM
October 1, 2014- December 31, 2014

Quarterly Report Summary

Pompano Beach NW CRA Advisory Committee Meeting

The Pompano Beach NW CRA Advisory Committee meetings are held at the E. Pat
Larkins Center in Pompano Beach, FL. IED attended two meetings during this quarter.
An |[ED update was prepared but was not given at either meeting due to time restraints.

Light Up MLK

The annual Light up MLK event is held at Anne Gilles Park on MLK Blvd across the
street from the E. Pat Larkins Center. The annual event drew local entertainment
celebrities and local politicians. The attendance was estimated at 350. Pompano
Beach’s district 4 and 5 new commissioners were introduced by Mayor Lamar Fisher.

Limelight Event

The monthly event is held at the Bailey Contemporary Arts (BACA) with coordination
from the Business Resource Center. The monthly headliner is Rockin Jake. He is one of
the premier harmonica players in the country. His original sounds are a hybrid of
second line, swamp funk, blues and zydeco. The event also features food trucks with
selection of flavors. The family atmosphere provides a kids section and an art exhibit.
The average attendance is 75 guests.

Pompano Beach Chamber Breakfast

The monthly membership breakfast meetings are held to promote businesses,
recognize local law enforcement and provide a network venue to business and
residents. The last three breakfast meetings were held at three different locations each
month. Festival Flea Market, John Knox Village and Everest University located in
Pompano Beach, FL. The average attendance was 125 guests. The time every month is
7:45 AM — 9:00 AM. The chamber president is Rick Green.



Art Hall

The monthly art showcase presented its last event on November 19, 2014 at the CRA
Business Resource Center, 50 NE 1% Street, Pompano Beach.

ArtHall presented the Culinary Artistry of Black Swan Special Events.

“Double Vision”, a solo photography exhibition of Jeremiah Jenner's sleek and
minimalistic limited editions was featured in the “Hall” for visual delight. Each unique
image captured the vibrancy and imagination of the elemental colors and energy of
nature and gritty cityscapes, such as water, wind and metallic reflections.

Bailey Contemporary Arts’ Lime Light offered beer, blues and barbeque right on the
same street on the same night, at the same time!



CR A

FOMPANQ BEACH
Pompano Beach CRA
BUSINESS RESOURCE CENTER

DELIVERABLES
October 1, 2014 — September 30, 2015
Susan Kores — Program Director December 2014
DELIVERABLES PROJECTED ocT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT ACTUAL
REPORTS
IED/CRA Monthly Report 1 1 1 l
Quarterly Report 1 |
Annual Report
BRC Traffic Report 1 1 1
MEETINGS ’
IED Staff 10 11 15 -
CRA/City Staff 1 3
Agencies/Companies/Indiv. 4 14 8
CRA Board Meetings
MEDIA

Print 5 4 |
CRA E-News 2 4 |
Internet/Website 10 10 -
MARKETING/PROMOTION/EVENTS I
Presentations/Exhibits
BRC Education Workshops 2 ‘
Business Networking Events
Lime Light/BRC Biz Spotlight 1 1
MasterMind Group 1 . 1
Merchant Meetings | |
Micro Class Open House/Grad B ’
BRC FACILITY MANAGEMENT |
Infrastructure Management 18 hrs. 5 hrs. 8 (
General Public Assistance 15 hrs. | 30 hrs. 25

| L ,




Pompano Beach CRA
BUSINESS RESOURCE CENTER
December 2014
NARRATIVE

Susan Kores — Program Director

MEETINGS:

6 — Program Status/Planning — S. Kores, L. Allison
2 — IED Staff meeting

4 — BRC Operations — S. Kores, F. Dillard

3 — BRC Operations — S. Kores, A. Cherenfant
1 — Pompano Today — S. Kores, D. Richards

1 = Informational — S. Kores, J. Smail
ArtHall/BaCA Meeting

2 - ArtHall/lBaCA — S. Kores, K. Patterson

1 — Jeremiah Jenner - artist

1 — James Blanford — artist

1 — Simone Spade — artist

1 — Hila Bashan - photographer

MARKETING/PROMOTION/EVENTS

MasterMind Group
Lime Light — BRC Business Spotlight: Black Swan Special Events

MEDIA

CRA e-news — (1)

Community TV — Job Listings, job fair listings
Pompano Today — 2 page BRC Client Listing
BRC Broadcast — Monthly E-Newsletter

BRC FACILITY MANAGEMENT

December traffic: 325

Pest control

Computers - status quo

Window cleaning

Facility cleaning

Supplies — status quo

Phones - looking for new service to cut expenses
Xerox Machine

A/C - status quo

Locksmith — status quo



SERVICES — INDIVIDUALS:

e 20 -Technical Assistance Consultations
e 27— Job Seeker Referrals to Employers
e 6 Full-time Placements -
1 Randstad — Brandon Boyd, NW CRA Resident
1 Wendy’s — Alex Cummings, Pompano Resident
4 Teleperformance — Troy Darrisaw, Plantation Resident
Loydy Joseph, NW CRA Resident
Garry Dazulma, Pompano Resident
Shirley Adams, Deerfield Beach Resident

¢ Job Announcements
» 23 Open Positions Available

SERVICES — COMPANIES:

e Email blasts to Construction Database:
School of Construction Management Program — Turner Construction, 12/11/14
Construction Job Fair — McDonald-Wilson Center, W. Palm Beach, 12/10/14



Visitor Traffic October 2014 - September 2015
OCTOBER 22 46 2 13 4 34 29 175 6 331
NOVEMBER 26 Jri (NG O s 65 13 150 6 362
DECEMBER 23 43 11 4 84 36 21 100 3 325
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
TOTAL 71 130 | 19 | 33 | 127 135 63 425 | 15 1018




Susan Kores — Program Director

CR A

POMPANO BEACH
Pompano Beach CRA
BUSINESS INCUBATOR
DELIVERABLES
October 1, 2014 - September 30, 2015
December 2014

PROJ

ocT

NOV

DEC JAN FEB MAR APR MAY

JUNE

JULY

AUG

SEPT

DELIVERABLES
REPORTS

IED/CRA Monthly Report

Quarterly Report

Annual Report

Bl Payments Report

0OS Client Econ. Devel. Data

MEETINGS

IED Staff

CRA/City Staff

industry (FBIA, NBIA)

Agencies/Companies

PRODUCTS

Client Applications

B! Client Handbook

Lease Agreements

Marketing Materials

CLIENT RECRUITMENT

Presentations/Exhibits

Application Distribution

Potential Client meetings

Selection Committee review

Background Checks

=R W

=N S

SERVICES

Client Orientations

Technical Assistance Sessions

13

Semi-annual OS Bus. Review

Training/Workshops

Invoicing/Collection of Fees

13

14

14

EVALUATION

# Virtual Clients

10

10

# OnSite Clients

# PartnerShare Clients

Quarterly Income

$5,696.

Client Satisfaction Survey

sent




NW Pompano Beach CRA
BUSINESS INCUBATOR
December 2014

NARRATIVE

Susan Kores — Program Director

MEETINGS:

o 2 -|ED Staff Meeting — IED Staff
o 2 - Business Incubator Program - S. Kores, A. McCarthy

CLIENT RECRUITMENT:

o Potential Bl Clients: (2) Octavia McDougle, (1) Sharon lrons, (1) Karen Coley
e OnSite Office Space — Full
o Virtual - 10 clients

CLIENT SERVICES:

s Client Meetings/Services:
o L’Alchimiste — New things for 2015
o Oasis of Hope — Three leases renewed (3)
Collection of Fees: 14 clients
Client Orientation. The Real Estate Network International — new Virtual client
Virtual Client Termination: Velma Flowers, Velma Flowers Construction & Carpentry, Inc.
Semi-Annual Client Satisfaction evaluation form sent



Pompano Beach CRA BUSINESS INCUBATOR
RENT AND USAGE PAYMENTS 2014

OCTOBER NOVEMBER DECEMBER
CLIENT RENT | USAGE | RENT | USAGE | RENT | USAGE | RENT | USAGE | RENT | USAGE | RENT | USAGE
DUE DUE PAID PAID DUE DUE PAID PAID DUE DUE PAID PAID |
ACR Bookkeepin !
T oooeee $318.00 $318.00 sasgoo| | smeool | s3soo] ss1soo] |
At Home Infusion Services $318.00 $318.00 $318.00 $318.00 $318.00 $318.00
o o e Sy ' & > = > o & a— o ey @ ey e —— & —— & p— o f———— ¥ 7 S & - & o 5 — o— — o — >y o =
Black Swan Special Events 318.00 $318.00 $318,00 $318.00 $318,00 $318.00
Brigcon Construction Services 212.00 $212.00 $106.00 $106.00 $106.00 $106.00
S —— - - — PRy p— P 2 e 2 s 7 st Jp—p—— prp— - —
Burkersen Tax & Accounting $424.00 $424.00 $106.00 $212.00
Dentalmarx, LLC $0.00 i so.oo; i so.ooi i |
o e - - = — — - — - o= o oo - - - — - - o - b e - — — - o - — - o - oy - o - ol
EEG, Inc. 212.00 $318.00 $0.00 $0.00 $106.00 $318.00 _j
L'Alchimiste/SB Cosmetics, Inc. $106.00 $106.oo! 5106.00! 5106.00! $106-00! $106.00!
foow o o = S — ="y = = = ry 22 JFr 7 '--_J—n—_—‘rl—’—'—.——_4-'—-—'- ¢—4-'~'-o-w———+'-'—’-
/ s )
Law Office of Herman Stevens i $572.00i $572.00( 50.00( |
L'la-'.-’—t—’—a-—'-o-r - o e - o . L - o s o L - = — ! - — ! '-’-'-—ﬂ‘—'-'—'w
New Experlence Cleaning $106.00 $106.00i $106.00i $106.00i $106.00/ $106.00i
Plna-'-'—'—’ --------- prp— - > — a— -y a7 & o — — ” e 7 & - o — o -
Qasls of Hope CDC $600.00 $600.00 5850.0% $850.00 $850.00 $850.00
u.—,—---—-—’—’—’—J-.-.—’J-----,_. e e N i e e e s TP SN EER DI R I L._....,1
Opt2Web, inc, $106.00 $106.00 $106.00 $106.00 $106.00 $106.00
r'~'-'-’—'-’-'-’-'r,--_'-r ‘‘‘‘‘‘‘ -’-,-10-70-1-1-1 -,-'-'T re _J2& & 4 (—’-"' Yy _FZ2 Fr J & 2 L& L& L L L ._'-'-'w-'-'-'-
Unlty In the Community $106.00 L { $540.00 $0.00
—-—.—-—-—-—-—.-._J-._-_-J{ ....... -4-;’-'Jr ....... e 1 S i S 1 N e 2 s 2 i N S 5 e & s 5 B 2 st S i N A st 2 P & ey 2 et 3 st Nt et s 2 o ] r & o v e 2
Velma G. Flowers Construction $318.00 $424.00 Terminated for Non Payment J
bt & 1 e e S e . = — = — — L — —— 1 — — - AR ]G A G AT S G et b sy bt s > e & o o S— (—"—4—’ -'—'—a—r—-—-—p‘r'—-—pd
OnSlte App Fees/Sec. Deposlts $250,00 L
ISR RS NP RPN PN IR, S e e s e e
Virtual application fees $10.00 $10.00 \
Miscellaneous income ]




Susan Kores — Program Director

CRA

POMPANQO BFACH
Pompano Beach CRA Business Resource Center
JOB PLACEMENT CENTER
DELIVERABLES
October 1, 2014 — September 30, 2015

Fierra Dillard — Program Assistant December 2014
DELIVERABLES OoCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT ACTUAL
REPORTS
Monthly 1 1 1
Quarterly 1
Annual R
Job Seeker Demographics 1 1 1 __ = ]
MEETINGS
IED Staff 8 6 9
CRA/City Staff
Collaborative Agencies 1 4 3 1
CRA Board/NW Adv. Comm. |
EVENTS T
Job Fair / Hiring Event 1 1
Job Fair - Job Seekers 25 68 |
Job Fair - Employers 1 1
Resource Workshop
Resource Wkshp — Attendees
Resource Wkshp - Presenters
Orientation for Job Seekers 1 1 1
Orientation Attendees 4 16 5

Job Fair Training

Job Fair Training Attendees

Contractor Specific Event

Pompano Bch Business Expo

PRODUCTS

Job Placement Brochure

Job Seeker Registration Form

Employer Registration Form

PB Contractor Database

RECRUITMENT

Presentations/Exhibits




[ Employer Outreach 30 25 10
\ New Employer Registration 2 2 0 N
Job Seeker Qutreach 4 3 -
New Job Seeker Registration 24 51 24
Collaborative Agcy. Outreach 2 2
INDIVIDUALS
\ Individuals Placed in Jobs 7 5 6
Calls to Job Seekers 3 3
Prequalification Interviews 21 20 -
Referrals to Employers 2 25 27
Technical Assistance Consults 4 15 20
Job Seeker Eval - Satisfaction 98% 94% 87%
COMPANIES _
Jobs for Companies 2 2 2
Intro to Potential Employees 2 30 15
# Job Announcements Posted 15 23 24
Contractor Database Project 4 2

Notification




POMPANO BEACH CRA
JOB PLACEMENT CENTER
DECEMBER 2014
NARRATIVE

Susan Kores — Program Director
Fierra Dillard — Office Assistant

MEETINGS:
e 2 -IED Staff Meeting

e 5-—Program Status —S. Kores, F. Dillard
e 2 —JobPlacement Program — S. Kores, A. McCarthy

RECRUITMENT:

e 24 - New Job Seeker Registration

e 3 —Weekly Job Placement Center Job Fair and Open Position Update E-mail Blasts

e Flyer Distribution: 3 libraries, City Hall, 3 Community Centers

o CRA E-News; |[ED Website; City website; Community TV; Sun-Sentinel; Pompano Pelican;
Pompano Today

EVENTS:

e 5 - Orientation Training Session for Job Seekers
o 5 Certificates Awarded
= 5-Broward County Residents
= 1-Pompano Beach residents
= 4- NW CRA District Residents
e Job Fair — December 4, 2014 with Teleperformance
o 68 attendees
15 Interviews scheduled
4 Hires (see below)
Breakdown: Tri-County Residents (7); Broward County Residents (61); Pompano Beach
Residents (17); NW CRA Residents (20); Female (38); Male (21)

o O O



December 2014

ew Client Registration: 24 Orientation Attendance: 5

i nicity , e |/ Speak English n Education Level
Af 10 21 Grade School 1
3 High School 8
~ | Technical School 5
Some College 6
4
| |Not Available 0
Need Childcare Gender i Communication Access
Yes 2 Female 13 - Computer 12
No 21 Male 8 |F Internet 12
Telephone 21
Not Available 1 Not Availablel| 3 | Not Available 3
O 1
How. they found out about the Joh Placement Center
Church Walk-in 3
Community TV 2 Mailings 1
Friend 7 Job Announcement 1
Laundromat Internet 1
Library Billboard 1
Newspaper 1 Not Available 7




CRA

POMPANO BREACH

NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM
DELIVERABLES
October, 2014 - September, 2015
December, 2014
Andy Cherenfant — Loan Director

DELIVERABLES PROJECTED | OCT | NOV | DEC | JAN FEB } MAR | APR | MAY | JUNE | JULY | AUG | SEPT | ACTUAL
REPORTS ‘
Monthly 12 1 1 1 '
Quarterly 4 1 1 B
Annual 1
Collection 12 3 3 2 B
MEETINGS .
IED Staff 24 2 2 2 L
IED Staff Reviews 10 10 9 |
CRA/City Staff Requested 4 4 —‘
CRA Board 11 1 -
NW Advisory Monthly 1 1
Committee
Loan Committee 6 1 1 3
MLK Market Place
SERVICES j |
Tech. Assist. Sessions | 250 25 28 39 : :
Tech. Assist. Clients Served | 100 15 14 17
Loan Applications 20 2 ‘
Loan Preparation 4 2 9
Loan Presentations 2 1
Loans Approved 12 1 1 )
Client Support 20 12 6 6 .
On-Site Business Visits | 24 5 7 7
Loan Collections 24 5 7 8
Consultations 9 17 27
Vetting 3 B
EVENTS
Graduations/Conference - -— 1
Community Outreach 2 3
Art Hall / BRC Events 3 2 \ | I




NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM
NARRATIVE REPORT
October 1, 2014 — September 30, 2015

December,2014
NARRATIVE
Andy Cherenfant — Loan Director
MEETINGS:
e 2-|ED Staff
e 6- IED Staff

o 6- Susan Kores
o 2-Dr. Lynn Allison
3 — Collections
o 3-Dr. Lynn Allison
CRA Staff
o 4 - 731Building
» 1 —Shanna Benson
= 2- Ed Gallagher
= 1- Nguyen Tran
BRC Clients
o Oasis of Hope
o ACR Bookkeeping

731 Clients/Vetting:
e 1-Norman Edwards
e 2-Rachel Lucas
o 3-ManeFace

UPDATE/COLLECTIONS SITEVISITS:

Labelle Rental Party Supply Tasty Pastry's

Anthony Roger

e 1- Norman Edwards e Deborah Anthony
e 1 - Darlene Ponder e Hair Fashions By Cherry
e 2 -247 Fast Advertising o  Witon Wilson

®

Collections:
e 33-LoanFund

Received Loan Payments:
December — See Loan Fund Status Sheet (IED Report)

Loan Preparation
e 2-Jaqueline Reed e 4-R &K Soul Food
o 3-Black Swan Special Events

INTERNATIONAL ENTERPRISE DEVELOMENT, INC.  Andy Cherenfant — Loan Director Page 1



EVENTS/COMMUNITY OUTREACH

o Limelight Event
. Light Up MLK
SERVICES:
Tech. Assistance Sessions
e 2-Black Swan Special o 1-Emmanuel Toussaint
Events e Deborah Anthony

e 247 Fast Advertising

Business Support:
o 2-Dale Higgs o Key Design
e 2 —Your Oasis of Hope e Zavia House

BRC OPERATIONS:
e 2 -OQasis of Hope, Inc.
e 2-Ed Gallagher
Administrative/Services

=
=
0

Process loan payments

Read Business Plans

Responded to emails

Responded to voice messages

Delivered checks to Pompano Beach CRA office
Prepared loan packets

Preparing for Loan Meeting

Mailed out loan packets

Review existing loan files

Attended Pompano Beach Chamber networking event

Multiple phone calls with questions throughout the month are not noted in this report

e 5 . e |
INTERNATIONAL ENTERPRISE DEVELOMENT, INC.  Andy Cherenfant — Loan Director Page 2



Alberta McCarthy — Training Director

CRA

POMPANG BFACH
NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAMV
DELIVERABLES
October 1, 2014 — September 30, 2015
DECEMBER, 2014

DELIVERABLES PROJECTED | JUL | AUG | SEPT | OCT | NOV | DEC JAN FEB | MAR | APR | MAY | JUNE | ACTUAL |
REPORTS f B
Monthly 1 1 1 1 1 1
\ Annual Program Reports
Qtrly. Program Reports 1 1
Loan Manual Update 1
Curriculum Development 2 1 1 2
Workshop Data Collection 5 4
Wrkshp Evaluation 1 " \
Wrkshp/Speaker Evaluation 6 5 |1
| MEETINGS
| [ED Staff 2 2 1 2 1 g
IED staff consultations 2 2 1 2 2
CRA Board
NW Advisory Committee 1 1
Loan Committee 1 T
Collaborative Agencies 4 3 2 5 1
SERVICES |
Training Workshops 5 4 4 5 | 3 [ 3
Business Consultations 16 14 12 11 10 13 J
Business Plans 2 1 1 2 2
Speaker Coordination 6 2 10 1 1 1
Participant Survey Evaluation 5 6 8 4 3
Loan Applications Review 2 2 |
On-Site Visits As needed | 1 Q
Administrative Services As needed | 15 12 16 | 8 | 6
BRC application review As needed | 1 1 1 f (1 i
EVENTS i |
Graduation | PREP |
Community Outreach | B




NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM
DELIVERABLES
September, 2014 - August 30, 2015

December
NARRATIVE
Alberta McCarthy — Training Director

REPORTS:
Month of December

MEETINGS:
Staff
8" and 15th

Office administrator
11“1’ 22nd

Loan Committee
4th

WORKSHOPS;

4™ - Marketing and Advertising - 12
11th — Business Budget-11

18th- Business Plan -16

25th- Christmas day

SERVICES:
Consultations;

Les Jean
Antoinette Green
Loretha Jordan
Maria Love
Angela Goldstein
Jessica Couatin
Erica Lane
Sheron Givings

Page 1 of 2



*Please note that some people received more than one consult during the month

Administrative

Participant Evaluation Surveys (evaluate)
Business plans

Business Resource Center applications

Alberta McCarthy, Training Director Page 2 of 2



NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM / Job Placement Center
DELIVERABLES
December 1 - 31, 2014

NARRATIVE

Fierra Dillard — Office Assistant
REPORTS:

12/4/14 — Prepare materials for microenterprise workshop/ Marketing -
12/11/14 — Prepare materials for microenterprise workshop/ Business Budget
12/18/14 — Prepare materials for microenterprise workshop/ Business Plan

JPC intake information for opened positions & keeping count of calls
Post Job Fair on websites (Teleperformance)
Updated Facebook & ArtHall page
Stock / Order Supplies
Set MBLF Consultations
JPC Certificates
JPC employer referrals
JPC Demographics Report
BRC Traffic Report
Update JPC database
Add new clients to Xerox system
File/ Maintain JPC registration forms
Assist with JPC client on computer
- Joseph Thermidor (Randstad App. & Yahoo Acct.)
Update Internal Job Contact info sheet
Update BRC Client list & B.l Client list
Reminder phone calls for Mastermind Workshop
Reference Check — Octavia McDougle (Virtual)
Advertise BAI flyer — (FB & Email blast)
(2) Email blast — Contractors (Construction job Fair)
(City Offers Flyer)
Sent Emails / Letters to Micro Graduates
Email Caterer for Micro Graduation
Graduation Floor Plan
Graduation Table Display Sign up
Create Job Announcements:
- Customer Service
- Customer Care Professional
- Installation Technician
- Hard Armor Spray Technician

MEETINGS:
12/4/14 |ED Staff
12/15/14 |ED Staff




SERVICES:

12/4/14 — Microenterprise Workshop — 12 Attendees — Marketing
12/11/14 — Microenterprise Workshop — 11 Attendees — Business Budget
12/18/14 — Microenterprise Workshop — 16 Attendees — Business Plan

Total Attendees for the Month - 39




CRA

POMPANDO BEACH
Pompano Beach CRA
BUSINESS RESOURCE CENTER
DELIVERABLES
October 1, 2014 — September 30, 2015

Susan Kores — Program Director November 2014
DELIVERABLES PROJECTED oCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT ACTUAL
REPORTS
IED/CRA Monthly Report 1 1
Quarterly Report 1
Annual Report
BRC Traffic Report 1 1 u
MEETINGS ' B
|ED Staff 10 11
CRA/City Staff 1
Agencies/Companies/Indiv. 4 14
CRA Board Meetings
MEDIA '
Print 5 4
CRA E-News 2 4
Internet/Website 10 10
MARKETING/PROMOTION/EVENTS
Presentations/Exhibits -
BRC Education Workshops 2 -
Business Networking Events B
ArtHall 1 1
MasterMind Group 1
Merchant Meetings
Micro Class Open House/Grad
BRC FACILITY MANAGEMENT
Infrastructure Management 18 hrs. 5 hrs.
General Public Assistance 15 hrs. | 30 hrs.




Pompano Beach CRA
BUSINESS RESOURCE CENTER
November 2014
NARRATIVE

Susan Kores — Program Director

MEETINGS:

6 — Program Status/Planning — S. Kores, L. Allison
1 — IED Staff meeting

4 — BRC Operations — S. Kores, F. Dillard

1 — OnTime Flyers — S. Kores, F. Cerant

1 — Pompano today — S. Kores, D. Richards

2 — City Business paperwork — S. Kores, J. Brown
ArtHall/BaCA Meeting

1 - ArtHall/BaCA - S. Kores, K. Patterson

1 — ArtHall/BaCA - S. Kores, Rachel, A. Pasquantonio
1 — Jeremiah Jenner - artist

1 — James Blanford — artist

1 — Bonnie Shapiro — artist

1 — Simone Spade — artist

1 — Patricia Conover — artist

1 — Murray Mercado — artist

1 — Julia Andrew — artist

1 — James Blanford - artist

MARKETING/PROMOTION/EVENTS

ArtHall / LimeLight
MasterMind Group

MEDIA

Pelican — ArtHall

CRA e-news — (4)

Community TV — Job Listings, job fair listings,
Pompano Today — 2 page BRC Client Listing
BRC Broadcast — Monthly E-Newsletter

BRC FACILITY MANAGEMENT

November traffic: 362

Pest control

Computers - status quo

Window cleaning

Facility cleaning

Supplies — status quo

Phones — looking for new service to cut expenses
Xerox Machine

A/C — status quo

Locksmith — status quo



SERVICES:

Tech. Assistance Sessions
e Marie Love ¢ Charles Davis
e 247 Fast Advertising e Tawana Johnson
e Biack Swan

Business Support:
e 2 —Your Oasis of Hope e Black Swan

» Harveina Thomas e Laretha Jordan
e Frantz Cerant

BRC OPERATIONS:
o Administrative/Services

=
n
(1)

Process loan payments

Attended Pompano Beach Chamber Breakfast
Attended ArtHall

Responded to emails

Responded to voice messages

Delivered checks to Pompano Beach CRA office
Loan Meeting

Review existing loan files

Multiple phone calls with questions throughout the month are not noted in this report

" —  ————~————“—+———""""""--.
INTERNATIONAL ENTERPRISE DEVELOMENT, INC.  Andy Cherenfant — Loan Director Page 2



OCTOBER

DECEMBER

FEBRUARY

APRIL

JUNE

22

Visitor Traffic October 2014 - September 2015

46

13

34

29

175

331

JULY

AUGUST

SEPTEMBER




Susan:Kores — Program Director

PFOMPANQ BEACH
Pompano Beach CRA
BUSINESS INCUBATOR
DELIVERABLES

October 1, 2014 — September 30, 2015
November 2014

DELIVERABLES PROJ OoCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT
REPORTS
IED/CRA Monthly Report 1 1
Quarterly Report 1
Annual Report
Bl Payments Report 1 1
0S Client Econ. Devel. Data 4
MEETINGS
IED Staff 2 1
CRA/City Staff
Industry (FBIA, NBIA)
Agencies/Companles 2
PRODUCTS
Client Applications
Bl Client Handbook
Lease Agreements
Marketing Materials
CLIENT RECRUITMENT
Presentations/Exhibits 3
Application Distribution 5 4
Potentlal Client meetings 7 4
Selection Committee review 1
Background Checks 1
SERVICES
Client Orientations 1
Technical Assistance Sessions 13 7
Seml-annual OS Bus. Review
Training/Workshops 2
Invoicing/Collection of Fees 13 14
EVALUATION
# Virtual Clients 9 10
# OnSite Clients 4 4

# PartnerShare Clients

Quarterly Income

Client Satisfaction Survey




NW Pompano Beach CRA
BUSINESS INCUBATOR
November 2014

NARRATIVE

Susan Kores — Program Director

MEETINGS:
e 1-1ED Staff Meeting — IED Staff

CLIENT RECRUITMENT:
o Potential Bl Clients: (1) Miranda Power, (1) Sharon Irons, (1) Gina Allen, (1) Erjeta Diamanti
e OnSite Office Space — Full
e Virtual — 10 clients

CLIENT SERVICES:
¢ Client Meetings/Services:
o L’Alchimiste — Holiday season marketing planning (1)
o Oasis of Hope — Three leases renewed (3)
o Black Swan Special Events — November business spotlight planning (3)
e Collection of Fees: 14 clients
¢ Client Orientation: Law Offices of Herman Stevens, Jr. — new Virtual client
¢ Business Spotlight: Black Swan Special Events at LimeLight



Pompano Beach CRA BUSINESS INCUBATOR
OCTOBER NOVEMBER DECEMBER
CLIENT RENT [ USAGE | RENT | USAGE | RENT | USAGE | RENT | USAGE | RENT | USAGE | RENT | USAGE | TOTAL
DUE DUE PAID PAID DUE DUE PAID PAID DUE DUE PAID PAID PAID
ACR Bookkeepin
ooKkeepins $318.00 $318.00 $318.00 $318.00 $318.00 $636.0(
At Home Infusion Services $318.00 $318.00 $318.00 $318.00 $318.00 $636.0(
Black Swan Special Events
peciat tve 318.00 $318.00 $318.00 $318.00 $318.00 $636.0(
Brigcon Construction Services
& struction service 212.00 $212.00 $106.00 $106.00 $106.00 $318.0(
Burkersen Tax & Accounting $424.00 $424.00 $106.00 $212.00 $424.0(
""""""" - T o ;T i T
Dentalmarx, LLC $0.00 i S0.00i i $0.00i i $0.0(
EEG, Inc.
ne 212.00 $318.00 $0.00 $0.00 $106.00 $318.0(
L'Alchimiste/SB Cosmetics, Inc $106.00 $106.00! $106.00! $106.00! $1osioo! | $212.0(
-------------------------- el e o Bl leesosll 0 Ndeswl)
Law Office of Herman Stevens ! $572.00! $572.00! $0.00! ! $572.0C
New Experience Cleaning $106.00 $106.00 $106.00) $106.00! $106.00) f $212.0¢
Oasis of Hope CDC $600.00 $600.00 $850.00 $850.00 $850.00 $1,450.0(
Opt2Web, Inc. $106.00 $106.00 $106.00 $106.00 $106.00 $212.0¢
''''''''''''''''''' "'-'_’-j ""-'-"1"-'-'_""-'-’-' _’-"'"-'T -'-'-""-‘_'-"r'-'-'-' e v ltenhtenlta T 1 s v Gttt r"-'-'-
Unity in the Community $106.00 $540.00 $0.00 $540.0(
................... NI I S [ ~eAS: S s < S - " | -1 S N
Velma G. Flowers Construction $318.00 J $424.00 Terminated for Non Payment $0.0C
___________________ [Pt} P S e S g S S N | - . = T %, | _-_-_,J---_-_,-.-_,_,_, I
OnSite App Fees/Sec. Deposits $250.00( $250.0C
virtual application fees $10.00 $10.0(
Miscellaneous income $0.0¢
TOTAL $4,200.0¢

IED 08/05/11



Susan Kores — Program Director
Fierra Dillard — Program Assistant

CR A

POMPANO BEACH
Pompano Beach CRA Business Resource Center
JOB PLACEMENT CENTER
DELIVERABLES
October 1, 2014 — September 30, 2015

November 2014

DELIVERABLES

ocT

NOV

DEC JAN FEB MAR APR MAY JUNE

JULY

AUG

SEPT

ACTUAL

REPORTS

Monthly

Quarterly

Annual

Job Seeker Demographics

MEETINGS

IED Staff

CRA/Clty Staff

Collaborative Agencles

CRA Board/NW Adv. Comm,

EVENTS

|
i

Job Fair / Hiring Event

Job Fair - Job Seekers

25

Job Fair - Employers

Resource Workshop

Resource Wkshp — Attendees

Resource Wkshp - Presenters

Orlentation for Job Seekers

=

Orlentation Attendees

16

Job Fair Training

lob Falr Tralning Attendees

Contractor Specific Event

Pompano Bch Business Expo

PRODUCTS

lob Placement Brochure

lob Seeker Registration Form

imployer Registration Form

L

B Contractor Database

RECRUITMENT

resentations/Exhiblits




Notification

Employer Outreach 30 25 |
New Employer Registration 2 2 i
Job Seeker Outreach 4
New Job Seeker Registration 24 51
Collaborative Agey. Outreach 2
INDIVIDUALS
Individuals Placed in Jobs 7 5
Calls to Job Seekers 3
Prequalification Interviews 21
Referrals to Employers 2 25
Technical Assistance Consults 4 15
Job Seeker Eval - Satisfaction 98% 94%
COMPANIES
Jobs for Companies 2 2
Intro to Potential Employees 2 30
| # Job Announcements Posted 15 23
Contractor Database Project 4




POMPANO BEACH CRA
JOB PLACEMENT CENTER
NOVEMBER 2014
NARRATIVE

Susan Kores — Program Director
Fierra Dillard — Office Assistant

MEETINGS:
o 1-1ED Staff Meeting
e 5-—Program Status —S. Kores, F. Dillard
1 —Broward College Florida Trade program —S. Kores, R. Swanson, C. Rivera

e 1—Randstad —S. Kores, H. Altamirano
e 1- SNS Ricketts Services — S. Kores, Sylvia Ricketts, Shannon Ricketts
e 1-—Teleperformance Job Fair—S. Kores, L. Levine
e 21 —meetings with Job Seekers
RECRUITMENT:

¢ 51— New Job Seeker Registration

e 2 - New Employer Registration - SNS Ricketts Services, Dignity Memorial Service Corp., Intl,
e 2 -USPS Job Fair Mailings to Pompano Churches
e 4 -—Weekly Job Placement Center Job Fair and Open Position Update E-mail Blasts
e Flyer Distribution (2x each): 3 Libraries, City Hall, 3 Community Centers
e CRA E-News; IED Website; City website; Community TV; Sun-Sentinel; Pompano Pelican;
Deerfield Observer; Pompano Today
EVENTS:

¢ 16— Orientation Training Session for Job Seekers
« 16 Certificates Awarded
» All Broward County Residents
= All Pompano Beach residents
= 10 NW CRA District Residents
e Job Fair — September 29, 2014
o Follow up evaluation sent to all 19 Participants
o Follow calls made to all 19 Participants
o Total Hires to date: 9
» 5 -GBS Enterprises
= ] —Salvation Army
= 1 - CEl Staffing
» 2 —PSC Security Services
e All Broward County Residents
¢ 3 Pompano Beach Residents
e 2 NW CRA District Residents



¢ Job Fair —November 18, 2014 with Randstad Staffing Agency
= 25 job Seekers attended
= Al} Broward County Residents
» 25 Pompano Beach Residents
= 15 NW CRA District Residents

SERVICES ~ INDIVIDUALS:
e 15 -Technical Assistance Consultations
e 18 —Job Seeker Referrals to Employers
e 3 Full-time Placements —1 NW CRA District; 1 Tamarac; 1 Pompano Beach
¢ Job Announcements
« 23 Open Positions Available

SERVICES — COMPANIES:
e 2 -Jobsfor Companies




November 2014

New Client Registration:

Orientation Attendance:
Speak English Employment Statt
Fluently
Little
None

Not Available
Need Childcare
Yes
No
Not Available
How they found out about the Job Placement Center
Church Walk-in 9
Community TV 2 [Mailings
Friend 16 |Job Announcement | 2
LLaundromat Internet 3
Library 1 |Billboard 1
Newspaper 2 |Not Available 16




NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM / Job Placement Center
DELIVERABLES
November 1 — 30, 2014

NARRATIVE

Fierra Dillard — Office Assistant
REPORTS:

11/6/14 — Prepare materials for microenterprise workshop/ Resume
11/13/14 — Prepare materials for microenterprise workshop/ 30 Sec. Elevator
11/20/14 — Prepare materials for microenterprise workshop/ Exec. Summary

JPC intake information for opened positions & keeping count of calls
Advertised ArtHall event on websites

Post Job Fair on websites (Randstad & Teleperformance)
Updated Facebook & ArtHall page

Stock / Order Supplies

Set MBLF Consultations

JPC Certificates

JPC employer referrals

JPC Demographics Report

BRC Traffic Report

Update JPC database

Arthall Set up

(2) Mailings — (Nov. 18, 2014 & Dec. 4, 2014) JobFairs
- NW Churches

Add new clients to Xerox system

¢ File/ Maintain JPC registration forms

¢ Assist with JPC client on computer

- Paul Fils Aime

- Pierre Nicolas

- Marie Nicolas

- Manouchke Nicolas

Create BRC Gmail account

Update Internal Job Contact info sheet

Register applicants for Randstad application — 11/18/14
Update BRC Client list & B.I Client list
Reminder phone calls for Mastermind Workshop
(2) Drive around to Advertise:

- Pompano NW Library

- Emma Lou Civic Center

- E.Pat Larkin’s Community Center

- Mitchell Moore community Center

- McNair Community Center

- McNair Library

o Create Job Announcements:

- Fumigation Crew Member

- Industrial Sewing Machine Operator

- Part time Assistant



- Pre-Planning Advisor

- Sales Professional

- Bus Person / Dishwasher
- Security Officers

MEETINGS:
11/10/14 |ED Staff

SERVICES:

11/6/14 — Microenterprise Workshop — 18 Attendees — Resume
11/13/14 — Microenterprise Workshop — 15 Attendees - 30 Sec. Elevator
11/20/14 — Microenterprise Workshop — 14 Attendees — Exec. Summary

Total Attendees for the Month - 47




CRA

POMPANO BEACH

NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM

DELIVERABLES
October, 2014 - September, 2015
November/2014
Andy Cherenfant — Loan Director
DELIVERABLES PROJECTED | OCT | NOV | DEC JAN FEB | MAR | APR | MAY | JUNE | JULY | AUG | SEPT | ACTUAL

REPORTS
Monthly 12 1 1
Quarterly 4 1 1
Annual 1
Collection 12 3 3

MEETINGS
IED Staff 24 2 2
IED Staff Reviews 10 10
CRA/City Staff Requested 4
CRA Board 11 1 -
NW Advisory Monthly 1
Committee
Loan Committee 6 1
MLK Market Place

SERVICES
Tech. Assist. Sessions | 250 25 28
Tech. Assist. Clients Served | 100 15 14
Loan Applications 20 2
Loan Preparation 4 2
Loan Presentations 2 _— -
Loans Approved 12 1
Client Support 20 12 6 B
On-Site Business Visits | 24 5 7
Loan Collections 24 5 7
Consultations 9 17
Vetting -

EVENTS

Graduations/Conference -—
Community Qutreach 2
Art Hall / BRC Events 3




NW Pompano Beach CRA

MICROENTERPRISE BUSINESS LOAN FUND PROGRAM
NARRATIVE REPORT

October, 2014 - September, 2015
November/2014

NARRATIVE

Andy Cherenfant ~ Loan Director

MEETINGS:
o 2 -|ED Staff
s 6-|ED Staff
o 2- Susan Kores
o 5-Dr. Lynn Allison
o 2 —Collections
o 2-Dr. Lynn Allison
o Loan Committee Meeting

731 Clients:
e 2- Rachel Lucas
¢ 2-ManeFace

UPDATE/COLLECTIONS SITEVISITS:

e 2 —Gentle Hugz e 2- Tasty Pastry's
o 2 -247 Fast Advertising o Community Vegetable Garden
Collections:

s 22-LlLoan Fund

Received Loan Payments:
November — See Loan Fund Status Sheet (IED Report)

Loan Preparation
e 2- Adya Heath o 3- Christopher Fuller
e 2 —Black Swan

INTERNATIONAL ENTERPRISE DEVELOMENT, INC.  Andy Cherenfant — Loan Director Page 1



Alberta McCarthy — Training Director

CRA

POMPANG BEACH

NW Pompano Beach CRA

MICROENTERPRISE BUSINESS LOAN FUND PROGRAM

September 1, 2014 - August 31, 2015

DELIVERABLES

October 2014

DELIVERABLES PROJECTED | JUL AUG | SEPT ‘ ocT NOV BEC ‘ FEB MAR | APR MAY | JUNE | ACTUAL ‘
REPORTS B | |
Monthly 1 1 1 1 J[1 | | \
Annual Program Reports f | (
Qtrly. Program Reports 1 1 L \
Loan Manual Update 1 1 f
Curriculum Development 2 1 1 1 2 T
Workshop Data Collection 5 4 4 RE B
Wrkshp Evaluation 11
Wrkshp/Speaker Evaluation 6 5 1 %
MEETINGS ]
|ED Staff 2 2 2 1 ] I |
| IED staff consultations 2 2 | 2 4#1 - |
] CRA Board L i .
LNW Advisory Committee 1 1 |
| Loan Committee 1 1 } |
Collaborative Agencies 4 3 2 5 1 | i
SERVICES |
Training Workshops 5 4 4 5 3 L
Business Consultations 16 14 12 11 10 L L
Business Plans 2 1 1 2 | N
Speaker Coordination 6 2 10 1 1 ) B
Participant Survey Evaluation 5 16 8 4 _‘. } T }
| Loan Applications Review E 2 | | ] |
LOn-Site Visits As needed | 1 \
Administrative Services As needed | 15 6 12 16 8
BRC application review As needed | 1 1 1 L
EVENTS B B
Graduation T L L
Community Outreach | { B




NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM
DELIVERABLES
September, 2014 — August 30, 2015

November
NARRATIVE
Alberta McCarthy — Training Director

REPORTS:
Month of November

MEETINGS:
Staff
1Oth

Office administrator
1 Sth

Loan Committee
13th

WORKSHOPS:

6" -  Resume - 18

13th — 30 Second Elevator Pitch-15
20th - Executive Summary -14
27th- Thanksgiving Day

SERVICES:
Consultations;

Les Jean
Antoinette Green
Loretha Jordan
Janay Dudley
Maria Love
Angela Goldstein

Page 1 of 2



“Please note that some people received more than one consult during the month

Administrative

Participant Evaluation Surveys (evaluate)
Business plans

Business Resource Center applications

Alberta McCarthy, Training Director Page 2 of 2



Susan Kores — Program Director

CR A

POMIANO RTACT]
Pompano Beach CRA
BUSINESS INCUBATOR
DELIVERABLES
October 1, 2014 —- September 30, 2015
October 2014 -

DELIVERABLES

PROJ

ocCT NOV —[ DEC JAN FEB MAR APR MAY

JUNE

JULY

AUG

SEPT

REPORTS

[

IED/CRA Monthly Report

Quarterly Report

Annual Report

Bl Payments Report

OS Client Econ. Devel. Data

MEETINGS

IED Staff

CRA/City Staff

Industry (FBIA, NBIA)

Agencies/Companies

PRODUCTS

Client Applications

Bl Client Handbook

Lease Agreements

Marketing Materials

CLIENT RECRUITMENT

Presentations/Exhibits

Application Distribution

Potential Client meetings

Selection Committee review

Background Checks

SERVICES

Client Orientations

Technical Assistance Sessions

Semi-annual OS Bus. Review

Training/Workshops

Invoicing/Collection of Fees

EVALUATION

# Virtual Clients

# OnSite Clients

# PartnerShare Clients

Quarterly Income

Client Satisfaction Survey




NW Pompano Beach CRA
BUSINESS INCUBATOR
October 2014

NARRATIVE

Susan Kores — Program Director

MEETINGS:

2 - |ED Staff Meeting — |ED Staff

1 — Keisha Pyzynski, Key Design & Media
1 — Broward College Incubator — S. Kores, A. Price

CLIENT RECRUITMENT:

Met with Potential Bl Clients: (2) Herman Stevens, (1) Robert Anderson, (1) Celeste Peterson,
(2) Miranda Power, (1) Intissar Mirat

OnSite Office Space — Full

Virtual — 2 pending

CLIENT SERVICES

Client Meetings/Services:

L’Alchimiste — Distributor Pricing, agreements. New name for Sun Screen. (2)
Oasis of Hope — New office lease, marketing letter (3)

In Home Infusion Services — keys, phone set up (1)

New Experience Cleaning — new purchase order (2)

Black Swan Special Events — November event, new check (3)

ACR Bookkeeping — business referral (1)

Opt2Web — Email of recommendation (1)

Collection of Fees: 13 clients

BIG ACHIEVEMENT - Virtual Business — L’ Alchimiste, LLC received its manufacturing permit!



Pompano Beach CRA BUSINESS INCUBATOR
RENT AND USAGE PAYMENTS 2014

OCTOBER NOVEMBER DECEMBER
CLIENT RENT | USAGE [ RENT | USAGE | RENT [ USAGE | RENT | USAGE [ RENT [ USAGE [ RENT | USAGE | TOTAL
DUE DUE PAID PAID DUE DUE PAID PAID DUE DUE PAID PAID PAID
ACR Bookkeepin
ping $318.00 $318.00 $318.00
Black Swan Special Events
P 318.00 $318.00 $318.00
Brigcon Construction Services
rigcon Lonstruction 212.00 $212.00 $212.00
Burkersen Tax & Accounting $424.00 $424.00 $424.00
___________ i———" e ————— P
Dentalmarx, LLC ’ / ’ / 4 $0.00
___________________ e b . b .. b
EEG, In
¢ 212.00 $318.00 $0.00 $0.00 $318.00
At Home Infusion Services $318.00 $318.00 $318.00
L'Alchimiste/SB Cosmetics, Inc. $106.00 $106.00! ! ! ! ! $106.00
__!, | o] ! | |
''''''''''''''''''''''''''''''''' [ S — Ittty e e o e g A A o e R Ty v oy o e 7
New Experience Cleaning $106.00 $106.00! ! ! ! ! $106.00
Qasis of Hope CDC $600.00 $600.00 $600.00
——————————————————— b o o A [ it & e s St 2 N - — — - — — — Vit et 2 it 7 s — o — 1 — S, AN 2t B it B e 2 Nt A S W A 2 S D — T A W — A S — — " — — — S & — s ——
Opt2Web, Inc. $106.00 $106.00 $106.00
................... P Y R | = S | I F-_--,_. B e e et Lt s et natmeen et
Unity in the Community $0.00
................. I SSNNRETUN| I | N . IS NI SAt)) DU |- o7 e | NS = <t | N ¢ == ! | A N
Velma G. Flowers Construction $318.00 $0.00
OnSite App Fees/Sec. Deposits J $0.00
Virtual application fees $10.00 $10.00
Miscellaneous income $0.00
TOTAL $1,988.00

IED 08/05/11



Pompano Beach CRA
BUSINESS RESOURCE CENTER
October 2014
NARRATIVE

Susan Kores — Program Director
MEETINGS:
e 3 - Program Status/Planning — S. Kores, L. Allison
e 3 - |ED Staff meeting
e 4 —-BRC Operations — S. Kores, F. Dillard
e 1-MasterMind Group planning — S. Kores, Z. Inhauser
e 1 -—Broward Alliance presentation - BaCA
e 1 —Marketing, Events BRC/CRA - S. Kores, S. Benson
e 1—-0OnTime Flyers — S. Kores, F. Cerant
e 1 —Cultural Arts Ground Breaking
e ArtHall/BaCA Meeting
4 - ArtHall/BaCA - S. Kores, K. Patterson
3 —~ ArtHall’/BaCA — S. Kores, Rachel
2 — Jeremiah Jenner - artist
1 —James Blanford — artist
1 — Brian Hall — artist
1 —Joan Marie - artist

MARKETING/PROMOTION/EVENTS
e ArtHall

MEDIA
e Pelican — ArtHall
e CRAe-news - (2)
e Community TV —Job Listings, workshop listings
e Pompano Today — 2 page BRC Client Listing
¢ Pompano Today — ArtHall, 3 pages

WORKSHOPS OFFERED
e EMV and Square — What does your Business Need?
e Business Insurance — Panel presentation and discussion

BRC FACILITY MANAGEMENT
e September traffic:
o Pest control
s Compuiers - status quo
¢ Window cleaning — New PO issued
e Facility cleaning — New PO issued
e Supplies — status quo
¢ Phones — Down %2 day, Windstream called At&T, external line rebuilt
e Xerox Machine
e A/C —status quo
¢ Locksmith — status quo




Susan Kores — Program Director

CR A

FOMPANO BEACH
Pompano Beach CRA
BUSINESS RESOURCE CENTER
DELIVERABLES

October 1, 2014 — September 30, 2015
October 2014

DELIVERABLES PROJECTED OoCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT ACTUAL

REPORTS i — I B |
IED/CRA Monthly Report 1 [
Quarterly Report B - - -
Annual Report il
BRC Traffic Report 1 ] N | )

MEETINGS I ] )
IED Staff 10 1 N
CRA/City Staff 1 1 B )
Agencies/Companies/Indiv. - 4 ) | ] _7;;7; I N T o B
CRA Board Meetings - 3 i \

MEDIA ] ; o | B

Print 5 \ |
CRA E-News 2 | S o i
Internet/Website - 10 1 __7 _'— __7 i o L -
MARKETING/PROMOTION/EVENTS
Presentations/Exhibits o i N
BRC Education Workshops 2 .
Business Networking Events o
ArtHall 1 |
MasterMind Group L 1 J
Merchant Meetings T a O ‘
Micro Class Open House/Grad B o ] R
BRC FACILITY MANAGEMENT - B R
Infrastructure Management 18 hrs B |
General Public Assistance "15hrs | N [ ]




Visitor Traffic October 2014 - September 2015

CRA

BRC

Events / Traffic

JPC

Events / Traffic

MBLF

ARTHALL

Reception / Traffic

TOTAL

OCTOBER

22

46

2

13

4

34

29

175 6

331

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

TOTAL

22

46

13

34

29

175 6

331




Susan Kores — Program Director
Fierra Dillard — Program Assistant

CR A

POMPANO BEACK

Pompano Beach CRA Business Resource Center

JOB PLACEMENT CENTER

DELIVERABLES
October 1, 2014 - September 30, 2015

October 2014

DELIVERABLES

PROJECTE
0

ocCT

NOV

DEC

JAN

[ FeB

|

MAR APR

MAY

JUNE

JULY

AUG

SEPT

ACTUAL

REPORTS

Monthly

Quarterly

Annual

Job Seeker Demographics

MEETINGS

IED Staff

CRA/City Staff

Collaborative Agencies

CRA Board/NW Adv. Comm.

EVENTS

Job Fair / Hiring Event

Job Fair -Job Seekers

Job Fair - Employers

Resource Workshop

Resource Wkshp — Attendees

Resource Wkshp - Presenters

Orientation for Job Seekers

Orientation Attendees

Job Fair Training

Job Fair Training Attendees

Contractor Specific Event

Pompano Bch Business Expo

PRODUCTS

Job Placement Brochure

Job Seeker Registration Form

Employer Registration Form

PB Contractor Database

RECRUITMENT

Presentations/Exhibits




(Employer Outreach 30 T
New Employer Registration 2 %
lob Seeker Qutreach | |
New Job Seeker Registration 24 o
Collaborative Agcy. Outreach B | ~
INDIVIDUALS ‘
Llndividuals Placed in Jobs 7
Calls to Job Seekers .
Prequalification Interviews
| Referrals to Employers 2 1
Technical Assistance Consults 4 } ]
Job Seeker Eval - Satisfaction |
COMPANIES |
Jobs for Companies 2 - o
Intro to Potential Employees 2
# Job Announcements Posted 15 N
Contractor Database Project 4
Notification |
Satisfaction Rate 98%




POMPANO BEACH CRA
JOB PLACEMENT CENTER
OCTOBER 2014
NARRATIVE

Susan Kores — Program Director
Fierra Dillard — Office Assistant

MEETING:
e 3 -|ED Staff Meeting
e 5 -—Program Status
e 1 - Florida Minority Business Development
e 5 —meetings with Job Seekers

RECRUITMENT:

e 24 —New Job Seeker Registration

s 2 — New Employer Registration

e 3 - E-mail Blast, Project/Education Notification — Contractor Database
« BRCBusiness Education Workshop Schedule
«  Working With FDOT - free seminar
« Broward County FY 2015 Capital Project Contracting Opportunities
. Broward Health Resurface South Parking Lot RFP

EVENTS:
e 1 - QOrientation Training Session for Job Seekers
« 4 Certificates Awarded
= All Broward County Residents
= 3 Pompano Beach residents, 2 are residents of the NW CRA District
= 1 Ft. Lauderdale resident
e Job Fair - September 29"
« Follow up evaluation sent to all 19 Participants
« Follow calls made to all 19 Participants
. Statistics to date: 7 Hires — detailed information to follow in November report.

SERVICES — INDIVIDUALS:
e 4 —Technical Assistance Consultations

e 2 —Job Seeker Referrals to Employers
e 7 Full-time Placements — additional statistics to follow



e Job Announcements
« 15 Available Jobs

+ 3 Job Seeker Referrals to EmployersCommunity TV, City website, Facebook updated
with Job Announcements

SERVICES — COMPANIES:
e 2 —lobs for Companies

EVENT CARDS AND FLYERS DISTRIBUTION AS APPLICABLE:
e Facebook, Web Page, Community TV




New Client Registration:

Orientation Ace'

October 2014

Speak English

Education Level

Notes

Fluently

|Grade School

Little

None

Not Available

N[N = ©i—

Need Childcare
Yes 1
No 22
Not Available 1

How they found out about the Job Placement Center
Church Walk-in 5
Community TV 1 Mailings 1
Friend 6 Job Announcement
Laundromat Internet 2
Library 2 Billboard 2
Newspaper 1 Not Available 2

[Not Available 1




CRA

PORIPANO HEACH

NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM

DELIVERABLES
September 1, 2014 - August 31, 2015
October 2014
Alberta McCarthy — Training Director
DELIVERABLES PROJECTED | JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE ACTUAL

REPORTS
Monthly 1 1 1 1
Annual Program Reports
Qtrly. Program Reports 1 1
Loan Manual Update 1 N i
Curriculum Development 2 1 1 1
Workshop Data Collection 5
Wrkshp Evaluation 1
Wrkshp/Speaker Evaluation 6 5

MEETINGS
IED Staff 2 2 1 2
IED staff consultations 2 2 1 2 Y -
CRA Board
NW Advisory Committee 1 1
Loan Committee 1
Collaborative Agencies 4 3 2 5

SERVICES
Training Workshops 5 4 4 5
Business Consultations 16 14 12 11
Business Plans 2 1 1
Speaker Coordination 6 2 10 1
Participant Survey Evaluation 5 6 8
Loan Applications Review 2
On-Site Visits As needed | 1
Administrative Services As needed | 15 6 12 16
BRC application review As needed | 1 1 1

EVENTS
Graduation
Community Outreach B




NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM
DELIVERABLES
September, 2014 — August 30, 2015

October
NARRATIVE
Alberta McCarthy — Training Director

REPORTS:
Month of October

MEETINGS:
Staff
6" & 23rd

Office administrator
3oth

WORKSHOPS;

2" - Legal Business Structure -

9th -~ Pompano Beach & Graduate Panel -

16th - Personal Budget -

23rd- Manage/Understand/Improve your credit —
30"-  Time Management -

SERVICES:
Consultations;

Darnell Jenkins
Les Jean
Stankelia Bostic
Antoinette Green
Amos Leger
Adrienne Leger
Kaliah Naji
Loretha Jordan

Page 1 of 2



*Please note that some people received more than one consult during the month

Administrative

Participant Evaluation Surveys (evaluate)
Business plans

Business Resource Center applications

Alberta McCarthy, Training Director Page 2 of 2



CRA

POMPANO BEACH

NW Pompano Beach CRA
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM

DELIVERABLES
October, 2014 - September, 2015
October/2014
Andy Cherenfant — Loan Director o .
DELIVERABLES PROJECTED | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUNE | JULY | AUG | SEPT | ACTUA

REPORTS |
Monthly 12 ! |
Quarterly 4 1 |
Annual 1
Collection 12 3 ]

MEETINGS ' o _
IED Staff 24 2 o 0 L
[ED Staff Reviews 10
CRA/City Staff Requested | 4 | ] N S| PR
CRA Board 1 1 L 0 [
NW Advisory Monthly 1 ‘
Committee s _ i E—
Loan Committee 6
MLK Market Place L - |

SERVICES B i} o =
Tech. Assist. Sessions | 250 25 .
Tech. Assist. Clients Served | 100 i5s 1 L 1 R —_—
Loan Applications 20 o
Loan Preparation B 4 N I
Loan Presentations - i B -
Loans Approved 2 B I S
Client Support 20 12 ] | |
On-Site Business Visits | 24 5 B
Loan Collections 24 5 T _
Consultations 9 L -
Vetting _ .

EVENTS F -
Graduations/Conference B ) _ ] S R
Community Outreach B
Art Hall/ BRC Events 7 ]




NW Pompano Beach CRA

MICROENTERPRISE BUSINESS LOAN FUND PROGRAM
NARRATIVE REPORT

October, 2014 - September, 2015

October/2014
NARRATIVE
Andy Cherenfant — Loan Director
MEETINGS:
e 2-I|ED Staff
e 6-|ED Staff

o 2- Susan Kores
o 4- Dr. Lynn Allison
e 4 —Collections
o 4- Dr. Lynn Allison
o 4- CRA Staff
= 2 —Nguyen Tran
= 1- Ed Gallagher
= Echo Langley, Dr. Allison and Nguyen Tran
o BRC Clients
o 2- Qasis of Hope

731 Clients:
e 2-Rachel Lucas
e 3-ManeFace

UPDATE/COLLECTIONS SITEVISITS:

¢ 1 — Darlene Ponder ¢ Wilton Wilson
o 2 -247 Fast Advertising o Tasty Pastry's
Collections:

s 32 -—loan Fund

Received Loan Payments:
August — See Loan Fund Status Sheet (IED Report)

Loan Preparation
e 2- Adya Heath e 2- Christopher Fuller

INTERNATIONAL ENTERPRISE DEVELOMENT, INC.  Andy Cherenfant — Loan Director Pagel



SERVICES:
Tech. Assistance Sessions
e 2-Black Swan Special s Charles Davis
Events s Tawana Johnson
e 247 Fast Advertising

Business Support:

e 2 - Your Oasis of Hope e 2- Maria Love

¢ QOctavia McDougle e Laretha Jordan

s Velma Flowers s Tawana Johnson
e Harveina Thomas s 2- Zavia House

e Jessica Coutain

BRC OPERATIONS:
e 2-Qasis of Hope, Inc.
e 2- Ed Gallagher
 Administrative/Services

Misc:
e Process loan payments
* Read Business Plans
* Hesponded to emails
* Responded to voice messages
o Delivered checks to Pompano Beach CRA office
e Prepared loan packets
e Preparing for Loan Meeting
» Review existing loan files

Multiple phone calls with questions throughout the month are not noted in this report

- |

INTERNATIONAL ENTERPRISE DEVELOMENT, INC.  Andy Cherenfant — Loan Director Page 2



Meeting Report

(. R / ; Northwest Pompano Beach CRA
AN A A Business Loan Fund

POMPANO BEACH 50 NE 1% Street, Pompano Beach, FL.

Event Date: Monday, October 6, 2014

Northwest CRA Advisory Committee
E. Pat Larkins Center

Committee Members in attendance
Whitney Rawls- Chair

Jay Ghanem- Vice Chair

Richard McFadden

Daisy M. Johnson

Patricia Davis

Gail DeAngelis

Carl Forbes

Shelton Pooler

NEW BUSINESS

1.

Presentation — Habitat for Humanity (NW 15" Street on 6" Ave)

Habitat for Humanity’'s CEO Kenny Brighton and construction supervisor Dave
Chimel presented a proposed development on 9 acre of land located in the NW
section of Pompano Beach at NW 15" Street on 6" Ave. They are currently in
the process of applying for a zone change to allow mix use home on the land.
They wanted the community to know the development is proposed to have 80
new homes. Community input will be heard at future meetings within the next
two months.

Presentation — Boulevard Art Lofts

Don Patterson proposed a new residential development east of the E. Pat
Larkins Community Center. The property is proposed to have 132 lofts and town
homes. The project was received with positive input from all committee
members.

OLD BUSINESS

1.

Northwest CRA Bond Update — No update was available

Administered by www.iedfl.com Andy Cherenfant, Loan Director 954-586-1136



KEY PROJECTS

1. Ali Building
e The main building construction should be complete by the end of 2014
» elevator was installed

e temporary certificate of occupancy issued during second phase of
construction

e Advisory Committee will schedule a walk thru TBA
DIRECTOR’S / STAFF REPORT

1. Business Resource Center Update

e A report on Job Placement, Incubation and Micro Program was not given
due to time restraints.

Administered by www.iedfl.com Andy Cherenfant, Loan Director 954-586-1136



Business
Resource
(enfercea

Business Education Workshops — OCTOBER 2014

BUSINESS SERVICES
LET US HELP YOU GROW YOUR BUSINESS!

EMV & SQUARE - WHAT DO | NEED TO KNOW?

Your small business needs to start using, or optimize your merchant services, i.e., accepting credit cards.
Should you utilize Square or a traditional merchant account? Learn to navigate the process of accepting credit
cards and keeping the fees manageable. Find out if square is right for you or if your business is ready to have
its own merchant account. EMV — what does it mean? What does your business need to do? Why is my
business getting calls saying we are not “compliant?” How much will it cost? Get all these questions
answered!

Tuesday, October 21, 2014 5:30 pm - 6:30 pm
Location: CRA Business Resource Center, 50 NE 1°* Street, Pompano Beach, FL 33060.

BUSINESS INSURANCE FOR SMALL BUSINESSES

nel presentation by experts in the field to discuss commercial and residential insurance coverage geared to
the small and home based business owner. Specific topics will include the Business Owners Property (BOP)
form, the most common for small business owners; liability insurance; what deductibles, endorsements and
coverages are most needed by particular businesses; Business Interruption and Loss of Income. We will
review the insured’s responsibilities and discuss filing a claim and negotiating with the insurance company.
The panel will consist of a representative of an Insurance Consulting firm and two Insurance Adjusters, with a
combined expertise to make sure that we cover all bases! These individuals and companies do not SELL
insurance; therefore, they can offer independent, unbiased information and guidance regarding policies and
claims. Attendees are welcome to bring their policies for individual review!

onday, October 27, 2014 5:30 pm — 7:30 pm
tion: E. Pat Larkins Center, 520 Martin Luther King, Jr. Bivd., Pompano Beach, Pompano Beach, FL 33060.

These workshops are free!
Please register - call Fierra Dillard at 954-586-1111, or email info@iedfl.com.
Seating is limited! Sign up now!




creatively combining business & art

October 15, 2014
Historic Downtown Pompano Beach
CRA Business Resource Center
50 NE 1° Street
5:30 pm to 8:00 pm

ArtHall's successful 2014 Season ends, not with the proverbial bang, but instead with a click
and a flash!ll Galerie Jenner has partnered with ArtHall to present “Double Vision”, a solo
photography exhibition of Jeremiah Jenner's sleek and minimalistic limited editions. Each
unique image captures the vibrancy and imagination of the elemental colors and energy of
nature and gritty cityscapes, such as water, wind and metallic reflections. Don’t miss the
opening of this compelling new show on Wednesday, October 15 at 50 NE 1! Street at 5:30
pm.

Jeremiah Jenner is a highly respected photographer and educator who has been nominated
for the prestigious Art Space “Su Job Award for Education”. His work has endeared the media
as well as the serious art collector. National collectors include the Holiday Inn Corporation,
Starbucks, Anheuser-Busch, Club Med, PBS, and the Smithsonian American Art Museum.

He is a highly regarded galerist, photographer and educator who is valued for his curatorial
prowess at art institutions and corporate venues. His dramatic works have been featured in the
Miami Herald, Sun Sentinel, Broward Design and Architectural Review, USA Today and WBPT
PBS. He holds a certification in Photography and Photoshop as an instructor for Broward
County Schools and The Art Center South Florida. Jeremiah owns JMJ Photographic Services
in Fort Lauderdale where he instructs studio lighting classes and private photography
workshops.

This event is free, family and pet friendly! Live music, complimentary wine and an array of
food trucks (for purchase) will be available to all. Community participation is welcome to view
the artwork, meet the artist and enjoy the music and refreshments. The public is encouraged
to visit the Business Resource Center, Mon-Fri, 9-5 to enjoy the artwork for the month long
duration of each exhibit. For more information call 954-586-1111.



creatively combining business & art

November 19, 2014
Historic Downtown Pompano Beach
CRA Business Resource Center
50 NE 1% Street
5:30 pm to 8:00 pm

ArtHall presents the Culinary Artistry of Black Swan Special Events on Wednesday, November
19, 2014 at the CRA Business Resource Center, 50 NE 1% Street, Pompano Beach. Black
Swan encourages you to “Be a Guest at Your Own Event”; and offers catering, planning and
specialty music services for your wedding, party, reunion or meeting.

Join us as Chef Revella Hadley of Black Swan shares some secrets for the holidays!
Thanksgiving is around the corner, come learn how to make a Spinach Pie. For that post-
Thanksgiving meal, create your own Luscious Leftover! Music by the Motowners, wine and
hors d’oeuvres will keep this party lively!

“‘Double Vision”, a solo photography exhibition of Jeremiah Jenner's sleek and minimalistic
limited editions remains in the “Hall” for your visual delight. Each unique image captures the
vibrancy and imagination of the elemental colors and energy of nature and gritty cityscapes,
such as water, wind and metallic reflections.

Bailey Contemporary Arts’ Lime Light will be offering Beer, Blues and Barbeque right on the
same street on the same night, at the same time!

These events are free, family and pet friendly. Community participation is welcome. The
public is encouraged to visit the Business Resource Center, Mon-Fri, 9-5 to enjoy the artwork
for the month long duration of each exhibit. For more information call 954-586-1111.



Resource
Cenierse:s

JOB FAIR

TUESDAY, NOVEMBER 18,2014
10:00 am - NOON

CRA Business Resource Center
50 NE 1%t Street, Pompano Beach, FL 33060

Y¢ COME IN BEFORE TO PRE-REGISTER Yy
OnSite Interviews

POSITIONS AVAILABLE: CUSTOMER SERVICE REPRESENTATIVE-BILINGUAL FRENCH; INDUSTRIAL
SEWING MACHINE OPERATOR; WAREHOUSE ASSOCIATES; QUALITY CONTROL INSPECTOR; MATERIAL
HANDLER; MANUFACTURING ASSEMBLER; ELECTRICAL ASSEMBLER; ASSEMBLER

I Business |

Contact: info@iedfl.com or 954-586-1111
www.CRABusinessResourceCenter.com

. PaMmpano
CRA -~ randstad raliheach
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What is MasterMind? .......a community of

supportive, like minded people who, together,
[\/\aSter M‘lnd will move vyour business to new heights.
" MasterMind participants act as catalysts for
growth, devil’'s advocates and supportive
colleagues. Each person’s participation is key.
Your peers give you feedback, brainstorm new
possibilities, offer expert advice, focus,

inspiration and innovation.

g ™, MasterMind is NOT .... a networking group! .... a
f Serious Business Owners Only!! . . .

| \ sales training! ...a multi-level marketing
| THIS GROUP IS FOR YOU, IF YOU ARE ...

Group

|
q | meetlng vee @ get rich quick scam!
e In business for at least 6 months | P — S
e Have a product or service 4 N
| e Have a minimum of 10 customers | When: November 5,2014
% e Had at least $1000 revenue in the last . Where: Pompano Beach CRA Business Resource Ctr.
/ year st
|« Upbeat with a positive attitude . 50 NE 1°t Street, Pompano Beach, FL 33060
. e Willing to listen and help Time: 5:30pm-—=7:30 pm
|] e gpe” to constructive criticism and advice | Reserve TodayI susan@|edf| com or 954-586-1199
. e Honest 1 T S . T ——
. e Focused on results | o o '
]|r e Committed to creating value ,‘l Biﬂl (ht",‘i;.arav{ﬁ
:i e Prepared for excellence not excuses i Resource
e Ready to take action! y 4 Centersze
N - -




What is MasterMind? ........a community of

| supportive, like minded people who, together,
F/\aSter M‘lnd will move your business to new heights.
MasterMind participants act as catalysts for
growth, devil’s advocates and supportive
colleagues. Each person’s participation is key.
Your peers give you feedback, brainstorm new
possibilities, offer expert advice, focus,
inspiration and innovation.

% MasterMind is NOT .... a networking group! .... a
i i I' .-\: L] L L] L]
Serious Business Owners Onlyll '\ ¢alas  training! ...a multi-level marketing
THIS GROUP IS FOR YOU, IF YOU ARE ...
meetlngI . a get r|ch qwck scam!

f
,-i‘..

e |n business for at least 6 months £ P ——— D ——

e Have a product or service 4

e Have a minimum of 10 customers . When: December 3, 2014

e Had at least $1000 revenue in the last - Where: Pompano Beach CRA Business Resource Ctr.
year | st

e Upbeat with a positive attitude _ 50 NE 15t Street, Pompano Beach, FL 33060

e Willing to listen and help | Time: 5:30 pm—-7:30 pm

® Open to constructive criticism and advice | Reserve Tcadayl susan@ledfl com or 954-586-1199

e Honest N - — ——

e Focused on results e o

e Committed to creating value ‘ Bmﬂﬁ‘?ﬁﬁf"f:

e Prepared for excellence not excuses | Resource

e Ready to take action! Centerc:s

o

e —— e e T s e
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’ ‘ Pompano Beach CRA
’ ‘QBusmess Resource Center
| ’v‘ The Job Placement Center

o
’Q’%" Mandatory One Hour Orientation

to continue the employment registration process and to participate in
’.‘ future Job Fairs
’ 7 ’ ‘

’gﬂ

invites you to participate in its

9:00 - 10:00 AM
‘N’ First Monday of Every Month During 2014
} ‘M 50 NE 1% Street

’ Pompano Beach, FL 33060

\"l 954-586-1111 ~ info@iedfl.com
/

Program administered by International Enterprise Development, Inc
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Mandatory One Hour Orientation

to continue the employment registration process and to participate in
future Job Fairs

9:00 - 10:00 AM

First Monday of Every Month During 2014
50 NE 1° Street

Pompano Beach, FL 33060
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Program administered by International Enterprise Development, Inc.
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. ‘ The Job Placement Center
";" invites you to participate in its
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‘ Mandatory One Hour Orientation

to continue the employment registration process and to participate in
‘ future Job Fairs

i

| ’ ,‘ 9:00 - 10:00 AM
”‘“ First Monday of Every Month During 2014
0’4

50 NE 1°* Street
Pompano Beach, FL 33060
\ 954-586-1111 ~ info@iedfl.com

Program administered by International Enterprise Development, Inc.



POMPANO BEACH CRA
Business Resource Center

CLIENT
BUSINESSES




BARBER SHOPS

Richard's Barbershop

210 N. Flagler Ave
Pompano Beach, FL 33069
954-946-8714

BEAUTY ScHooOL

Beauty Explosion

1537 Hammondbville Rd.
Pompano Beach, FL 33069
954-972-0635

info @ beautyanatomy.com

CATERING AND FOOD

Happy Wings & Fried Rice
1752 Hammondville Rd
Pompano Beach, FL 33069
954-956-9222

R & K Country Soul Food
2600 Hammondville Rd, Bay 4
Pompano Beach, FL 33069
954-979-4458
kdillard1970 @ yahoo.com

Venia’s Hot and Fast Food
209 NW 15™ St

Pompano Beach, FL 33060
954-607-9238
veniahotnfastfood @ ymail.com

Archie’s ltalian Ices

1541 NW 2" Street
Pompano Beach, FL 33069
754-366-2698
Archieallen1960 @ gmail.com

Brown Shugar Bakery

2691 NW 6" Ct.

Pompano Beach, FL 33069
754-235-3983
brownshugarbakery @ gmail.com

CHILDCARE AND ADULT CARE

Gentle Hugz Childcare
2729 NW 6" St

Pompano Beach, FL 33069
754-366-5200
gentlehugz123@yahoo.com

Tender Loving Care Adult Daycare
611 NW 31° Ave

Pompano Beach, FL 33069
954-917-8099
tlcadultdaycare @ aol.com

Cozy Care Academy

2721 NW 3" Street
Pompano Beach FL, 33069
954-917-1176
larethajordan @ yahoo.com

CLOTHING AND JEWELRY

Lo Brothers Fashion 4 Less
2621 West Atlantic Blvd.
Pompano Beach, FL 33069
754-244-0795

NV Me Boutique

43 S. Pompano Parkway
Suite #503

Pompano Beach, FL 33069
561-239-3664

info @ bluvanityboutique.com

CoMMUNITY OQUTREACH

Unity In The Community of Pompano
Beach

50 NE 1 St

Pompano Beach, FL 33060
954-586-1123

cmannpfs @ hotmail.com

Administered by International Enterprise Development, Inc. 12-2014




COMPUTER

Computer Solutions Interface
230 S. Cypress Rd. Suite # K
Pompano Beach, FL 33060
954-782-0600
wwilson98 @ hotmail.com

CONTRACTORS

B & D Fencing Supply

771 S Dixie Hwy

Pompano Beach, FL 33069
954-479-1843
bdfencingsupplies @yahoo.com

Brigcon Construction Services
50 NE 1% St

Pompano Beach, FL 33060
954-586-1152

vernwilliams @ bellsouth.net

EEG, Inc.

50 NE 1% St

Pompano Beach, FL 33060
954-586-1149
mikecoolsit@yahoo.com

EVENT PLANNING

BlackSwan Special Events

50 NE 1% St

Pompano Beach, FL 33060
954-586-1218

rhadley @blackswanspecialevents.com

FLOWERS

Tropical Elegance

2520 N Powerline Rd, Ste # 302
Pompano Beach, FL 33069
954-977-5030

joan @tropicaleleganceinc.com

HEALTH CARE

Dentalmarx, LLC

50 NE 1% St

Pompano Beach, FL 33060
954-586-1150
gworley @ dentalmarx.com

At Home Infusion Services, LLC
50 NE 1 St

Pompano Beach, FL 33060
954-586-1221

karenk @ athomeinfusion.com

HousinG

Oasis of Hope CDC

50 NE 1% St

Pompano Beach, FL 33060
954-586-1283
jacqueline @ oasiscdc.org

JANITORIAL AND CLEANING

New Experience Cleaning Service
50 NE 1°' St

Pompano Beach, FL 33060
954-586-1125

heyzoflow @yahoo.com

Sunshine Window Detailing

50 NE 1°' St

Pompano Beach, FL 33060
954-586-1154
sunshinewindowdetailing @ yahoo.com

Waterloo Cherenfant Janitorial
801 NE 44" St

Pompano Beach, FL 33064
954-479-6324
werelief @ yahoo.com

Administered by International Enterprise Development, Inc. 12-2014




LAw OFFICES

Law Office of Herman Stevens, Jr.
50 NE 1 Street

Pompano Beach, FL 33060
954-583-1130

hermanstevensjr@ aol.com

LAWN SERVICES

Precision Lawn & Janitorial

2637 E. Atlantic Bivd.

Pompano Beach, FL 33069
954-601-7898
Precisionlawncutslcms @ gmail.com

R & R Honest Man Lawn Service

150 NE 19" St

Pompano Beach, FL 33060
754-235-9727

rrhonestmanlawnservice @bellsouth.net

MEDICAL TRANSPORTATION

Moncur Medical Transportation
1710 NW 1* Terrace

Pompano Beach, FL 33060
954-448-8537
moncurmedical2011@yahoo.com

METAL RECYCLING

America’s Metal Recycling, LLC.
1930 NW 18" St, Suite #3
Pompano Beach, FL 33069
954-573-3274
americasmetalrecycling @ gmail.com

NOTARY

Kwasi Malezi

105 NW 16™ Ave

Pompano Beach, FL 33069
954-934-8694

kmalezi@ gmail.com

PARTY SUPPLIES

LaBelle Rental Party Supply
2191 N. Powerline Rd., Suite 1
Pompano Beach, FL 33069
561-305-5452
labellerps @ yahoo.com

PHOTOGRAPHY

Photography by Calliope
490 E. McNab Rd. Apt. #3
Pompano Beach, FL 33060
954-880-7026
crphotos.cr@ gmail.com

Norman’s Photoland

731 NW Hammondville Rd.
Pompano Beach, FL 33069
754-234-3324
normansphotoland @ aol.com

REAL ESTATE

The Real Estate Network Int'l
50 NE 1% Street

Pompano Beach, FL 33060
954-586-1178
Ocatviamcdougle @ gmail.com

SALON & SALON PRODUCTS

Gloria’s Emporium

504 NW 3" Avenue

Pompano Beach, FL 33060
954-785-9522
Gloriasemporium @ bellsouth.net

Hair Fashion by Cherry
1941 N Dixie Hwy
Pompano Beach, FL 33060
954-943-8119
hcherrykey @ yahoo.com

Administered by International Enterprise Development, Inc. 12-2014




Naturally-U Salon & Spa
649 NW 21 St

Pompano Beach, FL 33060
954-839-0994

faithreed5 @yahoo.com

SB Cosmetics

50 NE 1st St

Pompano Beach, FL 33060
954-586-1167
sbcosmeticsinc @ gmail.com

Utopian Salon & Wellness

2758 W. Atlantic Boulevard Suite S26
Pompano Beach, FL 33069
954-532-0574

sqizin@aol.com

ManeFace, LLC

731 Hammondville Rd.
Pompano Beach, FL 33069
954-899-1745
zaviangazi@yahoo.com

TAX SERVICES

ACR Bookkeeping Services Plus
50 NE 1°' St

Pompano Beach, FL 33060
954-586-1139
acrbookkeepingservice @ gmail.com

Burkersen Tax and Accounting
50 NE 1% St

Pompano Beach, FL 33060
954-586-1291

aburke @burkersen.com

New Destiny Tax Services
2480 W Hammondville Rd
Pompano Beach, FL 33060

Your Qasis, Inc.

837 N. Dixie Highway
Pompano Beach, FL 33060
754-235-3232

Gisela @ youroasisinc.com

Your Financial Solutions, Inc.

731 MLK Blvd.

Pompano Beach, FL 33060
954-740-0554

Rachel @ yourfinancialsolutionsinc.com

WEB DESIGN/PRINTING/GRAPHICS

Opt 2 Web Design, Inc.

50 NE 1% St

Pompano Beach, FL 33060
954-586-1183

jenn @opt2web.com

Key Design & Media, LLC
50 NE 1% St

Pompano Beach, FL 33060
954-586-1130

Info @ keydesignmedia.com

On Time Flyers

206 N. Flagler Ave.
Pompano Beach, FL 33060
954-501-7898

Frantz @ 247fastagency.com

Administered by International Enterprise Development, Inc. 12-2014




CRA

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT

MANUFACTURING ASSEMBLER
Pompano Beach Staffing Agency

Job Requirements:

« Constructing units by using structural components and securing them to the unit
« Keeping up with the line's target unit in 8 hours

« Using manual and power tools to assemble units according to product specifications
« Meeting production goals

» Operate machines when requested

« Must be flexible to work in another manufacturing area when requested
Additional Information:

+ Verifiable High School Diploma or equivalent

« HVAC Certification or certification in a related industry preferred

« Must be able to speak, read and write English

« Must be able to work overtime when requested

« Brazing copper experience a plus, Manufacturing experience aplus

* Must be able to stand for a minimum of 8 hours

WORKING HOURS: 5:00PM-1:30AM MONDAY- FRIDAY WITH MANDATORY OVERTIME

Contact: (954) 586-1111 ~ info@iedfl.com ~ www.pompanobeachfl.com
www.CRABusinessResourceCenter.com 2t



CR A

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT

ASSEMBLER
Pompano Beach Staffing Agency

Job Requirements:

« Assemble multiple finished goods to create final product

« Manual labor along the production line

« Maintain productivity

« Sorts outer shells when necessary

 Performs heat transfer logos when necessary

« Maintains a safe and clean work area

« Performs other related duties as required and or as assigned

Additional Information:

» No minimum education is required

« Must read, write and understand Basic English

« Sitting or standing for a prolonged period of time

+ Bending, stooping, pushing, pulling and lifting up to 50ibs
+ Repetitive movements with fingers, hands, wrist and arms

Contact: (954) 586-1111 ~ info@iedfl.com ~ www.pompanobeachfl.com
www.CRABusinessResourceCenter.com

21



CRA

POMPANO BEACH

JOB ANNOUNCEMENT
Hard Armor Assembly Spray Technician
Sunrise Office

Job Requirements:

Build and ensemble hard armor products

Counting and verifying the accuracy of plies for appropriate model specifications
Maintains, marks, and tapes orders according to specifications

Works with and cleans ceramic and polyethylene plate using adhesives and acetone
May be assigned to work in the Spraying Room working with spray gun to coat plates
Trims materials with razor blades, use soldering irons, loads and operates ovens
Prior experience in auto body paint or carpentry a plus

Additional Information:

 Must read, write, and understand Basic English

* No minimum education is required

e Full time position; work schedule is Wednesday — Saturday 6:00am — 4:30pm

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CR A

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT
WAREHOUSE ASSOCIATE
Pompano Beach Staffing Agency

Job Requirements:

* Must have forklift experience

+ Must have scanning equipment experience

« Must have the ability to lift 40lbs individually and up 70Ilbs with assistance
+ Must be able to stand for a minimum of 8 hours in Steel Toe or Composite Toe Shoes
Additional Information:

« Verifiable High School Diploma or equivalent

+ Operate machines when requested

+  Must be flexible to work in another warehouse when requested

+  Must be able to speak, read and write English

» Must be able to work overtime when requested

» Experience working in @ manufacturing environment a plus

Working Hours: 6:00AM-2:30PM Monday- Friday with Mandatory Overtime

Contact: (954) 586-1111 ~ info@iedfl.com ~ www.pompanobeachfl.com
www.CRABuUsinessResourceCenter.com o4



CRA

POMPANQO BEACH
Business Resource Center

JOB ANNOUNCEMENT
Electrical Assembler (EBox)
Pompano Beach Staffing Agency

Job Requirements:

Wiring of heat pumps

Operating machines when required

Using manual and power tools to assemble electrical boxes according to product
specifications

Assembling of electrical components experience

Manufacturing experience, AC manufacturing experience preferred

Additional Information:

Verifiable High School Diploma or equivalent, HVAC Certification or certification in a related

industry preferred

Must have the ability to lift 40lbs individually and up 70lbs with assistance

Must be able to stand for a minimum of 8 hours

Must be flexible to work in another manufacturing area when requested

Must be able to speak, read and write English
Working Hours: 05:00PM-1:30AM Monday- Friday with Mandatory Overtime
Contact: (954) 586-1111 ~ info@iedfl.com ~ www.pompanobeachfl.com

www.CRABusinessResourceCenter.com 24



CR A

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT

Quality Control Inspector
Pompano Beach Staffing Agency

Job Requirements:

+ Utilize a defined inspection criterion to inspect all final products

* Inspect finished goods received from production

+ Record disposition and identification of all inspected final products
« Work according to the company’s safety and quality standards

+ Maintains a safe and clean work area

« Performs other related duties as required and assigned

Additional Information:

« High School Diploma or Equivalent

* Must read, write and understand English

« Attention to detalil

« Sitting or standing for a prolonged period of time

« Bending, stooping, pushing, pulling and lifting up to 50lbs
+ Repetitive movements with fingers, hands, wrist and arms

Contact: (954) 586-1111 ~ info@iedfl.com ~ www.pompanobeachfl.com
www.CRABusinessResourceCenter.com



CR A

POMPANO BEACH

JOB ANNOUNCEMENT
Industrial Sewing Machine Operator
Pompano Beach Staffing Agency

Job Requirements:

* Responsible for handling, positioning, and moving garment materials through the sewing
machine

* Performing various patterns of stitching and specialized functions

e Utilize the metric measuring system to measure garment materials

e Examine the sewing machine to identify any defects in stitching or machine malfunction

 Complete repairs and rework of materials to pass inspections

Additional Information:

e No minimum education is required

e Must be authorized to work in the USA

e Must read, write and understand Basic English
e Requires sitting for a prolonged period of time

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CRA

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT

CUSTOMER SERVICE REPRESENTATIVE BILINGUAL (FRENCH)

Pompano Beach Staffing Agency

Job Requirements:

Standard customer service tasks: data entry, inbound and outbound telephone calls
Communication via email, fax and telephone with customers as well as in person with
fellow employees

Resolution of customer / sales requests

Resolution of requests from internal departments

Additional Information:

High School Diploma or GED. Associates Degree highly desired

Minimum of two years customer service experience in high speed environment
Experience within a Call Center environment

Ability to work in flexible schedule, M-F between 7am — 9 pm

Ability to work overtime if business requires

Excellent written and spoken English

Proficiency in all Microsoft Office applications

Contact: (954) 586-1111 ~ info@iedfl.com ~ www.pompanobeachfl.com
www.CRABusinessResourceCenter.com 23



CR A

POMPANO BEACH

JOB ANNOUNCEMENT
Electrical Sign Installation & Technician
Pompano Beach Office

Job Requirements:

* Electrical experience required

* Commercial Driver's License (CDL) required.

* The ideal candidate will have at least three years experience in sign service or installation,
and possess a working knowledge of the sign and parking lot light service industry

e Will cross train an electrical service technician to sign service technician

Additional Information:

Competitive Benefits Package

Job stability and longevity

Low turnover rate

Competitive Salary

Employment at a 58 year old Pompano Beach company

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CRA

POMPANO BEACH

JOB ANNOUNCEMENT
Fumigation Crew Member
for the Sunrise Office

Job Requirements:

Experience in Manual Labor

Able to Lift and Pull at least 75 pounds

Responsible for working as a team member and assisting in the tenting process
of fumigating a residential house or commercial building

Additional Information:

Competitive Wages

Comprehensive Benefits Program — includes Medical, Dental, 401K, Life &
Disability

Paid Vacation, Sick and Holidays

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CRA

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT
Pet Sitting and Dog Walking Independent Contractor

Take Care of Pets in Client’'s Home
Job Requirements:
e Pet Care and Dog Walking
* Feed and play with animals
e Administer Medications (when needed)
e Cellular Phone, Computer access, transportation required

Additional Information:

* A 9-year old company that provides Insurance, Bonding, Training, Advertising
and Leads

e Equity Building Position

e No Cash Outlay

e Work Within 5 to 10-Mile Radius of Your Home

Contact: (954) 586-1111 ~ info@iedfl.com



Business
Resource
(enterce

JOB ANNOUNCEMENT
NAIL TECHNICIAN - Day Spa Located in Pompano Beach

Job Requirements:

Knowledgeable About all Facets of Nail Care

Perform Natural Nail Services and/or Artificial Enhancements

Deliver Outstanding Customer Service and High Quality Nail Services
Greet Clients and Perform a Consultation Prior to Treatment

Observe excellent Safety and Sanitary Habits

Clean/Organize work area throughout the day and at the end of the day
Promote and Sell Retail Products

Valid Nail Tech License

Call: (954) 586-1111
50 NE 1st Street, Pompano Beach, FL 33060
info@iedfl.com ~ CRABusinessResourceCenter.com




CRA

POMPANO BEACH

JOB ANNOUNCEMENT
Pre-Planning Advisor
Sales Team

Job Requirements:

* Responsibilities include making sales presentations, networking, getting referrals and presenting
informational seminars

Previous experience with Customer Relationship Management software is a plus

Comfortable with in-home sales and using computer systems within a sales environment

Ability to work well as part of a team or independently

Life insurance license preferred or willing to obtain

Must pass a background check / drug screening test

Must have a valid driver’s license / Good driving record

Additional Information:

« Management and Advancement Opportunities

* Flexible Hours

e Bilingual candidates strongly encouraged to apply
e Excellent structured training provided

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CRA

POMPANO BEACH

JOB ANNOUNCEMENT
Sales Professional- OQutside Sales
Sales Team

Job Requirements:

* Responsibilities include creating sales presentations, networking, retrieving referrals and presenting
informational seminars

Basic computer and technology skills

Previous experience with Customer Relationship Management software is a plus

Comfortable with in-home sales and conducting group presentations

Ability to work well as part of a team or independently

Must have a good driving record

High level of integrity - creative, outgoing, energetic, good attitude and work ethic are necessary for
success!

Additional Information:

* Flexible Hours

e Bilingual in Spanish/English highly preferred

e Excellent Training provided

* Full benefits for those that qualify (401K with a GENEROUS company match, medical, dental, vision)

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CRA

POMPANO BEACH

JOB ANNOUNCEMENT
Customer Service
Work from Home Positions

Job Requirements:

* Must have reliable computer, high-speed internet, windows XP, 7 or 8
* Must have a home phone line

* Must be 18 years or older

* Part Time and Full Time Positions

Additional Information:

e Pay rate : $10.00-$12.00/hr.

* Choose your own hours — minimum 20 hrs. a week , 5 hours per weekend
* Flexible schedule, additional benefits

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CRA

POMPANO BEACH

JOB ANNOUNCEMENT
Customer Care Professional
North Lauderdale Office

Job Requirements:

Provide excellent customer service to customers by answering inquiries and finding correct solutions
Respond to customers inquiries, enters data into various software programs, resolve issues on first call,
appropriately communicate with customers

Thrives in a fast paced, high-energy, change-oriented environment, participates in additional training
courses

Ability to use desktop computer, window operating system

Must be 18 years or older

Must have flexible availability

Must pass Background check and Drug test

Additional Information:

Six months call center experience preferred
Six months customer service experience
Type 25 wpm

High school graduate or GED

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com



CRA

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT
EXPERIENCED ROOFING SUPERINTENDENT
Roofing and Solar Systems Company

Job Requirements:

e Minimum 5 years of experience in roofing

e Experience running crews and jobs

e (Good communication skills and be able to read and write clearly and
effectively

Additional Information:

e Valid Driver License

e Reliable Transportation

e Basic Personal Hand Tools

e Salary depends on experience $700-$1000 weekly

PLEASE DO NOT APPLY IF YOU DO NOT HAVE FIELD ROOFING EXPERIENCE

Contact: www.CRABusinessResourceCenter.com ~ (954) 586-1111 ~ info@iedfl.com 22



CRA

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT
EXPERIENCED ROOFERS AND ROOFING CREWS
Roofing and Solar Systems Company

Job Requirements:

Must be knowledgeable and experienced in the following:
e Tile Roofing

e Roof Dry-in

e Shingle

Additional Information:

e Valid Driver License

e Reliable Transportation

e Basic Personal Hand Tools

PLEASE DO NOT APPLY IF YOU DO NOT HAVE FIELD ROOFING EXPERIENCE

Contact: www.CRABusinessResourceCenter.com ~ (954) 586-1111 ~ info@iedfl.com -



CRA

POMPANO BEACH

JOB ANNOUNCEMENT
Security Officers

Patrol MLK Blvd / Flagler Ave and Surrounding Areas
Job Requirements:

e Driver’s License with Clear Driving Record (5 Years)

e Minimum High School Diploma

* Bike Patrol

* Drug Test

* Must be Able to Attain Florida D License

Additional Information:
 Professional Attire / Good Attitude / Customer Service Skills
 Complete Applications at the CRA Business Resource Center

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABuUsinessResourceCenter.com



CR /A

POMPANQ BEACH
Business Resource Center

JOB ANNOUNCEMENT
EXPERIENCED SERVICE PLUMBER

Family Run Plumbing Company Located in Pompano Beach

Job Requirements:

« Minimum & Years of Experience in Plumbing Service and Repair

« Drive a Company Vehicle to Each Service Call

« Diagnhose all Types of Plumbing Problems and Repair or Replace as Necessary
« Quote Job if Necessary

« Reliable with Flexible Schedule (On-call and weekend work may be required)

« Ability to Work Independently

Additional Information:

« Commercial and Residential Plumbing

« Must Have Clean 5-Year Driving Record

« Ability to Pass Background Check

« Professional Attire / Good Attitude / Customer Service Skills

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com




CR A

POMPANO BEACH
Business Resource Center

JOB ANNOUNCEMENT
Journeyman Electrician
Company Located in Broward County

Job Requirements:

« Minimum 5 Years Experience in the Electrical Field

« Experience in Commercial and Residential Electrical Service

» |nstallation, Alteration, Additions and/ or Repair of Electrical Systems,
Conductors, and Associated Materials and Equipment

Additional Information:
« Jourheyman License Required
« Demonstrate Experience Factors Exceeding an Electrical Mechanic

Contact: (954) 586-1111 ~ info@iedfl.com
www.CRABusinessResourceCenter.com
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POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY

EAST CRA ADVISORY COMMITTEE

MEETING MINUTES
Thursday, January 8, 2015
Emma Lou Olson Civic Center
6:00 p.m.

A. CALL TO ORDER

Chairman Jack Rogerson called the meeting of the East CRA Advisory Committee to
order at 6:00 p.m.

B. ROLL CALL

PRESENT ABSENT
Jack Rogerson — Chairman

Judy Niswonger — Vice Chair

Ray Lubomski

Fred Stacer

Robert Shelley

Barbara Gordon

Rafael Katz

Rod Trzcinski

David Arlein

ALSO PRESENT

Commissioner Barry Dockswell— District 1

Kim Briesemeister — CRA Co-Executive Director
Horacio Danovich — CRA Engineer

Adriane Esteban — Project Manager

Courtney Easley —CRA Clerk

Jack Rogerson introduced David Arlein as a new member of the East CRA
Advisory Board.

C. ADDITIONS/DELETIONS/REORDERING - None

D. APPROVAL OF MINUTES
1. November 6, 2014

Motion made by Robert Shelly to approve the November 6, 2015 East CRA Meeting
Minutes, as amended. Seconded by Barbara Gordon. Motion passed unanimously.
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E. NEW BUSINESS

1. Investment Program (SIP) Application - 26th Degree Brewery

Adriane Esteban presented a SIP application for 26th Degree Brewery for interior
and tenant improvements at 2600 E. Atlantic Blvd, Pompano Beach. The
improvements include the demolition of an old grocery store, building a tasting room
and restroom renovations. The total improvement cost is $768, 230. The incentive
cost is $50,000. Greg Lieberman and Yonathan Ghersi from 26th Degree were
introduced as Managing Members.

Barbara Gordon asked if a ventilation system will be installed to subdue the smell
from the brewery. Greg Lieberman responded the company is a micro brewery that
will not exceed thirty thousand barrels a year. The City of Pompano Beach code
also has standards that monitor odor nuisance.

Rod Trzcinski asked are there any plans for more grant funding to offset start-up
cost. Yonathan Ghersi responded there are plans to install outdoor seating but
current cost are capital and upfront cost. There are plans to apply for more grants.

Rafael Katz asked if food will be served at the brewery. Greg Lieberman explained
that they will develop a partnership with neighboring restaurants for them to provide
food at the brewery.

Fred Stacer asked for the status of the permitting process. Greg Lieberman
responded they have received federal permits and will apply for state permits soon.
They are on schedule to open in May 2015.

Judy Niswonger asked about utilizing food trucks based on the SIP application.
Greg Lieberman explained they would need to obtain permission from the City of
Pompano Beach, however, utilizing local restaurants is more effective.

MOTION make by Rod Trzcinski to recommend approval of SIP application for 26th
Degree Brewery. Seconded by Robert Shelly. On roll call motion passed 8-1.

F. OLD BUSINESS

1. Atlantic Blvd. Bridge
Horacio Danovich distributed an updated rendering of the Atlantic Blvd bridge by

Currie Sowards. He reported the updated version is the result of a meeting with local
owners affected by the construction, in particular, St. Martin's Church. The new version
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includes a new floating dock and sidewalk area. The change is in primary discussion
phase. Ray Lubomski asked if the changes are on public or private right-a-way.
Horacio Danovich responded there is a portion of the waterway that is private then
expands into a public right a way. He stated he will obtain more information on the
subject and follow-up with the committee. Rafael Katz expressed concern regarding
the quality of the floating dock but stated it is a good idea. Horacio Danovich stated it
is still early in the process for the discussion of the dock.

2. Beach Garage

Adriane Esteban gave a Powerpoint Presentation update on the beach garage. The
presentation included background on the :

e Beach Garage location as it relates to the Pier Development and Fishing
Village

e Site Plan and Garage Location

e Public Meetings. The next meeting is January 20, 2015 at the CRA Board
Meeting.

Choli Arenson, Currie, Sowards Aguila Architects, gave a report on the revised garage
design.

Revised Design Includes:

5 level of parking under 55'

609 parking spaces in garage/54 new on-street parking spaces
Pedestrian friendly streetscapes

Flat parking floors with good lighting for enhanced visibility and safety
Speed ramp for entry and egress to allow flat floors

Clear signage for easy navigation

Decorative roof top shade structure for enhanced condominium views
Modified exterior planters to create easy to maintain vegetated screen
Tensile fabric sails to complement the bridge design

6,800 SF Retail, 900 SF Lifeguard storage, 1,900 SF Unprogrammed space.
Mural on the Southeast corner of garage on Pier Street

Removal of trellis in the previous design on top floor

Barbara Gordon raised the issue of having accommodations for seniors and families
who are leaving their cars and maneuvering towards the beach. This includes lighting
levels and elevator door timing.

Rafael Katz commented that he likes the new design. He asked if there is a chance for
more than two elevators. Peter Flotz indicated that additional elevators is beyond the
budgeted cost. Rafael Katz asked why the restrooms are located at the opposite end of
the valet services. Choli Arenson responded security cameras will be installed for the
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valet to monitor the restrooms. Choli Arenson noted that the remaining issues to
resolve trash collection and dumpster sizes on the site. Rod Trzcinski asked if there
were provisions for car charging stations. Choli Arenson responded the issue has been
raised and two have been budgeted. Rafael Katz questioned the use of the first level
for valet services. He asked that the street parking remain public parking.

Phyllis Nackman asked about the ability of the sails to withstand hurricane force winds.
Peter Flotz responded the sails are hurricane wind resistant.

G. KEY PROJECTS

1. Pier Development

Adriane Esteban noted that an amended agreement was approved in July by City
Commission and included an updated timeline. The first action item on the timeline is
for the developer to present a lease agreement for the concession stand. The developer
is on schedule. Kim Briesemeister noted that the restaurants may not open before the
garage is open in order to sustain customer demand. The developer has letters of intent
for retail and restaurants. The developers are on schedule.

James Lang, Amalty House, asked if the restaurants will open in May/June 2016. Kim
Briesemeister responded the are currently four parcels in the leasing process. Two
buildings on the parcels will break ground at the same time.

2. Beach Library
Horacio Danovich reported City, CRA and Broward County staff held a coordination
meeting on January 9, 2015 to discuss the transition. The Certificate of Occupancy is
expected next week. The parking lot is completed and the pavers are installed.
Landscaping is in progress. The furniture will be delivered on January 16, 2015.

3. Fishing Pier
Horacio Danovich reported a design contract for the fishing pier designed by Bridgton

will be presented to City Commission on January 13, 2015. The design cost is
approximately $700,000.

H. STAFF REPORT
1. Fire Station
Horacio Danovich reported the roofing issues have been resolved. The targeted

completion date is April 2015. The storm water drainage permit needs to be re-modified
for Broward County approval.
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2. NWCRA Conflict Resolution
No update
3. ECRA Incentive Status Report

No comments

l. COMMITTEE COMMENTS

Commissioner Dockswell welcomed David Arlein to the East CRA Advisory
Board.

Kim Briesemeister - No report

Robert Shelley welcomed David Arlein to the East CRA Advisory Board.

Barbara Gordon commented that the lighted sign in front of the Fire Station 11 shows
the neighborhood that the station has not been abandoned. She welcomed David Arlein
to the East CRA Advisory Board. She praised the garage design team for taking input

from the community and for making the adjustments to reflect community comments.

Rafael Katz commented that the garage looks great. He commented on the positive
press the CRA has been receiving.

Fred Stacer asked if the Atlantic Square shopping center had been sold. Kim
Briesemeister commented that it is in play.

Rod Trzcinski - No report
Ray Lubomski - No report

David Arlein thanked everyone for welcoming him to the advisory board. He spoke on
the positive beach transformation in Pompano Beach.

Judy Niswonger asked for an update on the lvan Smith building and surrounding area
and for a Taha update. Kim Briesemeister responded there are some real estate
transactions in progress. Taha was appeared before the Development review
Board. She noted Shanna Benson will give an update on new businesses
at the next meeting.
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Jack Rogerson asked for an update on Frank's Restaurant. Kim Briesemeister Kim
Briesemeister stated an update will be given next month.

J. NEXT MEETING - Thursday, February 5, 2015 6:00 p.m.
K. ADJOURNMENT

There being no other business, the meeting of the East CRA Advisory Committee
adjourned at 7:47 p.m.
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EAST CRA - INCENTIVES
Status Report - Approved Applications

Date: 2011205
Applicam Business Owner/ Location Grant Granmt Award Grant Balance 10 be Private Invesiment Totat Project Application | Project Start Current Status Jobs Created New Vacant Agreement
Tenant Tvpe (Public Disbursement to Paid Cost Approved Date (Construction & | Business | Property Expires
[nvestment) date (approximate) Permanent)
COMPLETED OR CLOSED PROJECTS
YOG Realty Holdings, [LC Retail Owner (2715 E. Atlantic Blvd. Facade T Agreements tertninated due] | LS00 &
SIp 1o owner name change. 12/14/2011
Martone Mens Wear Retail Tenant |2635 E. Atlantic Blvd. [Mml MAP | Agreement terminated due 392013
10 grantee no longer
wanlting to participate per
prograin criteria.
[Aviona, LLC (Christina's Café) TRestaurant Trenam 2201 E Alantic Blvd, MAP $15,000,001] $15.000.00] $0.00 $200.00 $15200.001 7202010 %/15/2010] Completed/Paid 10:2010 NA NA 7202012
(revised ‘
Y21/10)
i I - |
Moore Restaurant Group, Inc. Restaurant Tenant |2209 E. Atlantic Blvd. MAP $15,000.00 £15,000.00 $0.00 £2,559.00 $17,559.000 107192010 12/12010|Completeil Paid 032011 NA 10/79/211 2
{Checker's Old Munchen)
11-L Pompano, LLC Restaurant Retail  |Owner |2201, 2208, 2209 E $60,000.00 $60,000.00 SO.041] S5A351.00)  SII43S1.00] 7202000 {1722/ 2040|Completed: Paid 052011 N/A NiA 7202012
Atlantic Blvd.
[Phil's Calzone Factory (Phil's Heavenly |Restaurant Tenant 2647 €. Atlantic Blvd. | MAP $14,250.00 $14.250.00 s0.00] S28361 $1453361] 215200 315201 1| CompletePaid 12/2011 NiA NA 2152013
Pizza)
I
Muontagna, Inc. (Frank's Ristorante) Restaurant Owner/ |1428 & 3432 E Atlantic WMAP £20.000.00 L3000 S0.00 $00.00 £30,000.00] 11182011 9/1:201 1 |CompletedPaid 12:2011 N/A N/A 1152013
Tenant |Blvd. Note business closed
0472014
. S | - - | — — . e
Jukebox Diner. Inc. Restaurant Tenant (2771 E. AtlanticHivd.  [SIP $4.509.00] $4.509.00 $0.00 15.491.00 $30.000.00]  9/20:204 | 92U2011 | CompletedPaid 0172012 | 3 1 Utilizing /202013
Previously
| Vacant
| | Property
Beach Roast Coffee and Tea Co. Café Tenant | 1659 £ Atlantic Bivd. (?ll’ $2,729.00 $2.045.98 $12.929.9¥, $14,975.96! T19120108 Rr207201 [ [Completed/Paid partial 771972013
reimbusement ()3:2012.
Note: business closed
0872012
| - — 1
Shive, Inc Retail/ Lounge Tenamt |2775 E. Atlantic Blvd sIP 12.480.00 12,480.00 3000 $64,396.00 $76,876.00 4/17:2012 5/19/2012| Completed/Paid 1172012 6 1 N'A 4/172014
‘ = S — f—
12777 L. Anlantic Blvd. Mini MAP $7.500.00 $7.500.00 30,00 £1,324.00 $K.824.00 NA NA
I . — | | | !
DiMaria Properties, LLC (Frank's Restaurant Owner | 1428 & 3432 E. Atlantic | Fagade $40,000.00! £40,000.00| SO $42,641.26 $K2.641 .26 /182011, 3/12/2012| Completed/Paid 02/2011 3 N/A N'A TI/182013
Ristorante) Bivd First Note business closed
Amendment 04/2014 |
1715/12
L)n\lam-]’ropcnics‘ LLc RetailVRestauranvC | Owner | 3400-3422 & 436 E. Fagade $160,000.00 $160,000.00 } 000 $43,966.74 $203.4966,74 117152011 Same as abave| Same as abuve z Partially 117152013
ommercial Atlantic Blvd. L Vacant
S - e e




EAST CRA - INCENTIVES
Status Report - Approved Applications .

Date: 211112015
Applicant Business Owner/ Location Grant Grant Award Grant Balance to be Private Investment | Total Project Application Project Start Current Status Jobs Created New Vacant Agreement
Tenant Tvpe (Publlc Disbursement to Paid Cost Approved Date (Construction & | Business | Property Expires
Investment) date (approximate) Permanent)
COMPLETED OR CLOSED PROJECTS- Continued
YOG Vesuvio., LLC RetailRestaurant  |Owner |2715-2727 E. Atlantic  |SIP SA020.00 $31,020.00 $0.00 $200.605.44 $231.625.44] 127142011 3/15/2012[Completed/Paid 0272013 Vacant 12/14/2013
Blvd
TC's Beach Grille Restaurant Tenant | 3414 E. Atlantic Blvd sip SIL074.001 SIL074.00 $0.00 S10473270]  SNISR06.70]  SAsziid| 7/16/2012|Completed:Paid 02:2013 i | Ve N/A 5152014
Pompano Beach Lnvestors, LLC Toffice TOwner/ [2335E. Atlamic Blvd.  |SISP $20,000.00 $20,000.00 $0.00 $55.409.16 $75.409.16] 6212011 32672012 | Completed/Paid 03:2013 Parually 62172013
Tenant Vacan
Polish Deli Inc. Deli/Retail Tenant | 26635 E. Atlantic Bivd. Mint MAP $7.467.00 $7.467.00 $0.00 $1.317.50 );‘(_'-M.S(l Ykl /172014 3| Completed/Paid 04/2011 _\rr\ ,G A Y 1R2014
[TR. Associates, Inc. RestauranvOffice’ |Owner |2601-2611 E Atlantic | Fagade $100.000.00 "$100.000.00] $0.00 S29.79745 812979748 117152010 7/16/2012| Completed/Paid (42013 | a5 NIA NA | IU1saia
Commercial Blvd.
- — —_— -0 —or —— |
Pompano Professional Building, LLC | Comimercial/Retail/ |Owner |2633-2641 E. Atlantic Fagade 100,000,040 5 1O, GUR, O S$O.00 $44.589.2% $144,589.2% T 182001 %7201 ?T(.‘Olnpldcd‘ Paid 04/2012 4.5 Partially 111152013
Office Blvd. Vacant
Divito Development, LLC RetailOffice Owner |2645-2651 E. Atlantic Fagade | SKO.000.00] 1%0.000.00 0.0 $13,159.00 SI03.159.00] 127142011 7116:2012|Completed Paid 04/2013 45 NiA NA 22013
Blvd.
Divito Enterprises Limited Paninership |RetailRestaurant/C |Owner |2741-2749 E. Atlantic Facade SXO.000.001 SKO000.0| T sam S20.000.01 S100.000.01]  12/142011 77512012 | Completed/Paid 04.201 | 45 Partially 12142013
ommercial Blvd, Vacant
- - - P e sl [ - . . - i
Melinda Gardner & Judith Mann Retail Owner [27%1 & 2791 E. Atlantic Facade £40.000.00 %40.000.00] s0.00 $10,000 (11 $301000.00 4172012 7782012 | CompletedPaid 04:2013 4.5 N/A 47172014
Blvd.
|
Marorie Carlson Revocable Living Retail/Oflice Owner |2655-2667 E. Atlantic Fagade $140,000.00 $140.000.00 _\44.KIK.‘)‘). SIS4RIRYY 121142011 7/16/2012|Completed/Paid 05/2013 4.5 Partially T 12/14,2012
Trust Blvd. Vacant
Alexis. LLC Commeraal/Otfice (Owner [2771-2777 E. Atlantic Fagade $72,665,00 £72,665.00 $0.00 31R.166.00 SYO.XLO0 9182012 1 I/5‘2(1!2|(omp|qu.l-?’a1d 052013 4.3 NiA NA 91812014
Blvd
- — — e _i[— — S
YOG Vesuvio. LLC RetailRestaurant  |Owner |2715-2727 E. Atlantic Fagade $X0,000.00 $X0,000.00 $0.00 $220.162.11 300162111 182001 7/5/2012] Completed/Paid (6 2013 B Vacant V1/1572013
Blvd.
John W. Thayer & Rence R, Thayer  |Retail/Commercial’ |Owner |2761-2767 . Atlantic | Fagade SHIL0U0.00 SR0.000.00 T $1,000.03 SIIL000.0Y 1214722001 7/5/2012|Completed/Paid 0672013 45 Partially 1211472013
Office Blvi. Vacant
ARS Remodeling & Glass. Inc. Commercial Tenant | 2300 E. Atlantic Blvd. Fagade 10.000.00 $15.088.00 30.00 $3.772.00 SIN860.00] 172012 /512012 Completed/Paid 092012, | NA | Utilizing 7172014
| Previously
Vacant
| Space
CGCJ, Inc. {Lester's Diner) Restaurant Owner | 1924 E Atlantic Blvd, Fagade _szu\mm_m)i T S20.000.00 $0.00 §27.216.00] 47216 91792011 7/1572013| Completed 10/15/14, 10 | NA 9172015
sip S26.424.00)] $26.844.00 s0.00] § Ra6.079.24) 5 K72923 Reshoratll peaed
N 10/23/14, Final
SIsp szu.uuo_uu| $20.00.00 $0.00] $69.624.91] 3 9,625 Disbursement 11/7/14.
|
Pompano Dandee, Inc. (Dandee Restaurant Tenant | 1900 E. Atlantic Bivd MAP $15,000.00 $15,000.00 $0.00] $ I%66487] & 43,664K7 2011, 11/16/201 ITProjccr completed T NA NA 11172014
Donuts) Assignment & 11717714, Paid 2/11/15.
First
Ainendment
9/17/2013,
Second
Amnendment
10/23/14
e e } = — A =l ]
-
COMPLETED OR CLOSED PROJECTS SUBTOTAL $1,305,538.00 $1,299,942.98] 50.00 $2,027,257.28]  $3,327,200.26 | 66 5




EAST CRA - INCENTIVES
Status Report - Approved Applications

Date: 2/1172015
Applicant Business Owner/ Location Grant Grant Award Grant Balance to be Private Invesiment Total Project | Applieation Project Start Current Status Jobs Created New Vacant Agreement
Tenant Type (Public Disbursement 1o Paid Cost Approved Date {Construction & | Business | Property Expires
Investment) date (approximaie) Permanent)
OPEN PROJECTS

26th Degree Brewing Company, LLC | Brewery Tenant | 2600 E. Atlantic Blvd. SIp $50,000.00 $0.00 $50.000.00 $718.230.00]  $768.230.00 1202005]  12/19/2014[Finishing shell. piping. 10 | Utilizing 172002017
drainage and floors. Previously
Anticipated completion Vacant
Surmuner 2015 Space

OPEN PROJECTS SUBTOTAL $50,000.00 50.00] $50,000.00 $718,230.00]  $768.230.00] [ 10 1

COMPLETED & OPEN PROJECTS TOTAL [ $1,355538.00 §1,299,942.98] $50,000.00] 52,745,487.28]  $4,095,430.26] \ | 76 6

CRA FACADE IMPRV & INCENT Account 160-1920-539-83.42 Information for FY2015

Budget
Actual

Balance

N/A= Not Applicable

$432,889.00
$13.750.00
$419.139.00

CRA FACADE IMPRV & INCENT Account 314-1960-539-83.42 Inforination for FY2015

Budget
Actual

Balance

$ 2,102,003.00
$ -
3 2.102.003.00
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NORTHWEST CRA ADVISORY COMMITTEE
Monday, January 5, 2015
E. Pat Larkins Community Center
6:00 p.m.

MOTION COVER SHEET OF MINUTES

1. MOTION made by Jay Ghanem to approve the December 1, 2014 NW_CRA
Meeting Minutes. Seconded by Daisy Johnson. On roll call vote, motion passed

unanimously.

2. MOTION name by Patricia Davis to table agenda items G-K on the agenda.
Seconded by Daisy Johnson. Motion passes unanimously.




POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY

NORTHWEST CRA ADVISORY COMMITTEE
MEETING MINUTES
Monday, January 5, 2015
E. Pat Larkins Center
6:00 p.m.

A. CALL TO ORDER

Chairman Whitney Rawls called the meeting of the NW CRA Advisory Committee to
order at 6:07 p.m.

B. ROLL CALL

PRESENT ABSENT

Whitney Rawls — Chairman Richard McFadden
Jay Ghanem - Vice Chair

Daisy M. Johnson

Shelton Pooler

Patricia Davis

Carl Forbes

Gail DeAngelis

Jeanette Copeland

ALSO PRESENT

Commissioner Ed Phillips Pompano Beach District 4
Commissioner Barry Moss - Pompano Beach District 5
Broward County Commissioner Dale Holness

Nguyen Tran — CRA Senior Project Manager

Horacio Danovich — CRA Engineer

Dahlia Baker — Program Director

Courtney Easley — CRA Clerk

C. ADDITIONS / DELETIONS / REORDERING - None
D. APPROVAL OF MINUTES
1. December 1, 2014

MOTION made by Jay Ghanem to approve the December 1, 2014 NW CRA Meeting
Minutes. Seconded by Daisy Johnson. On roll call vote, motion passed unanimously.

Page 1 of 6



POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY

E. AUDIENCE TO BE HEARD

Commissioner Ed Phillips reported that he has invited the community to come
listen and give input on the relocation policy. He expressed concem about the
impact on the community and the residents immediately impacted by the policy. He
spoke on having a government with the spirit of inclusion.

Vincente Thrower, 1890 NW 6th Avenue, Pompano Beach, questioned if Creative
City Collaborative has events planned for the Martin Luther King, Jr. Holiday. He
commented that the services provided by the group have been limited in the
northwest community. He requested that CCC attend the Northwest CRA Advisory
meetings going forward.

Delores Bullard, 212 N. Flagler Avenue, Pompano Beach, stated she has appeared
before the City Commission, CRA Board and Advisory Committee to express her
concern regarding the impact of the parking and construction on businesses along
Flagler Avenue. She spoke on the need for low-income and senior housing.

Chef David of Sheffield's Catering, commented that he works at the East Village
Uncorked event in the East CRA and stated the event is a success. He noted he
would like to see more events in the Northwest CRA.

Rev. Marguerite Luster, 620 NW 20th Court, Pompano Beach, cormmented that
there is a history of residents being relocated out of the City because they were not
able to afford to stay in new housing developments. Additionally, she spoke on the
need to have accessible parking on Flagler Avenue. The parking at First Baptist
Church may be too far for seniors to walk.

Wayne Vereen, 2420 NW 7th Street, Pompano Beach, encouraged the audience to
come together on issues that affect the community.

George Derico commented he is a resident of Jones Quarters and stated if he is
moved he doesn't know what he will do.

Mary Baker, Jones Quarters, spoke on the lack of parking in Old Pompano. She
also requested additional community programs especially for convicted felons.

Emma Ellington, 137 NW 15th Street, Pompano Beach, spoke on the increase of
liquor stores in the northwest community. She requested more senior housing in the
community.

Debra Campbell - 1950 NW 4th Court, Pompano Beach, spoke on the need to have
a middle school in the northwest community.
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Robert Griner, 1559 NW 4th Avenue, Pompano Beach, spoke on the increase of
liquor stores in the northwest community. He noted some stores are located near
churches. He spoke on the need for senior citizen programs.

Eva, Jones Quarters, Pompano Beach, stated she needs more information about
the development project and relocation policy.

Celia Duran, Owner, Ward City Discount, commented that the City asked her to
remove the hurricane shutters from her business and replace it with impact glass.
She stated the glass has been broken twice by vandals. The business has loss
money in the process.

David Miller, 2621 NW 13th Street, Pompano Beach, thanked the committee for
their transparency. He asked the committee to be fair in their decision making.

Ernestine Price, 1461 NW 3rd Way, Pompano Beach, spoke on the need to more
senior citizen services in the community.

Ayanla Miller, Pompano Beach, spoke on the need for more security in the Hunter's
Manor development. There has been an increase in crime.

F. NEW BUSINESS
1. Broward County Transit Public Art Presentation

Leslie Fordham , Public Art Design Administrator, Broward County, introduced
Dawn Robinson, Coordinator, Broward 100. They reported on Broward County
Centennial Celebration and art initiatives. Community meetings will be held to
evaluate the final two artist.

Wayne Vereen, 2420 NW 7th Street, Pompano Beach, asked that artist from the
northwest community are considered for the project.

Jeanette Copeland asked if the artist have been chosen. Ms. Robinson responded
in the affirmative.

2. Broward County Presentation - Rosa Parks Station

Doris Williams, Project Manager, Broward County Transit, reported that in 2014
Phyllis Berry of Broward Transits presented to the NWCRA on the renaming of the
NE Transit Station to the Rosa Parks Transit Center. Ms. Williams gave background
information about Rosa Parks. She noted that Ms. Hazel Armbrister, Ms. Marguerite
Luster and Mr. Whitney Rawls have previously submitted letters of support. The
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station will also highlight Pompano Beach pioneers. February 25 is the target date
for the opening.

Chris Walton, Director of Transportation, Broward County. commented on the
importance of obtaining feedback from the community and that Pompano Beach is
represented at the transit center.

Hazel Armbrister, Rock Road Restoration Historical Group, reported that Ms.
Phyllis Berry presented to the Rock Road Restoration Historical Group in 2014. The
group raised the issue of Rosa Parks never visiting Pompano Beach. She stated the
group does not support renaming the station unless it aiso identifies the local
pioneers,

Emma Ellington 137 NW 13th Street, Pompano Beach, spoke about rewriting the
history of the northwest community and identifying the pioneers.

3. CRA Relocation Policy Discussion

Nguyen Tran, NW CRA Director gave a PowerPoint Presentation overview of the
relocation policy. He reported, "The relocation policy is intended to reduce the
impact to homeowners, renters, business owners and business tenants as a result of
real property acquisition. It is intended for acquisition activities utilizing non federal
funding sources."

For Residential Relocations:

Homeowners must own property for two years . Moving and relocation expenses are
up to $15,000 per property. Renters must provide proof of tenancy for a minimum of
6 months

Units Studio/1 Bed 2Bedroom [ 3 Bedroom 4 Bedroom |
Search & Moving $500 $700 $800 $1,000 |
Security Deposit $1,700 $2,200 $2,600 $3,000 !

Relocation $3,000 $3,600 $4,200 $4,800
(Stabilizer)

For Commercial/Retail/industrial Relocations:

Payments is provided for reasonable business moving expenses including the
purchase and sale price. The business must be registered with the City of Pompano
Beach.

The CRA recommendations include:
e Removing the term "Eminent Domain" from the policy. It is no longer
applicable.
« Consider increasing relocation payments by 10%.
o Consider relocation options to be within City limits.
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Audience Comments

Ed Phillips commented that the relocation policy, on the surface seems okay but
there are problems.

Eva, Jones Quarters Resident, Pompano Beach, commented she has heard that the
tenants of Jones Quarters would receive $600 to move. Whitney Rawls indicted
that the rumor is incorrect.

Delores Bullard, 212 N. Flagler Avenue, Pompano Beach, commented that she has
customers who live in Jones Quarters and they have indicated they have not
received any notification about being relocated.

Jeanette Copeland asked the public to contact the City in regards to issues with the
property owner and notification.

Willie Lawson I, Pompano Beach, encouraged the audience to address the City
Commission about the relocation issues.

Carl Forbes stated he has worked with the property owner and the site has
numerous violations at Rocky's Convenience Store. He reminded the group that the
property has not been purchased yet.

Whitney Rawls announced that the relocation policy will be on the agenda for the
February NWCRA meeting.

Ernestine Price suggested having partnerships with other agencies to assist in
moving the tenants.

Ernest Ford Sr., 225 NW 15th Court, Pompano Beach, suggested revamping the
relocation policy and including an increase of more than ten percent.

Vicente Thrower, 1890 NW 6th Avenue, asked where is the Housing Authority in
the process.

Mary Phillips suggested the policy should include market rents.

Fredrica Ford, 225 NW 15th Court, Pompano Beach, stated she is a 66 years
resident of Pompano Beach. She encouraged the audience to also attend City
Commission meeting.

John McCall Sr., 660 NW 16th Street, Pompano Beach, asked if the policy would
affect the NW CRA or the northwest district of the City. He asked what is the time
limit for relocation.
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Nguyen Tran reported that the plan has been on the books since 2006 and CRA
staff understands the need to update the policy. He stated there will be a workshop
is go through the update the policy. The contract indicates that 90 days is in the
contract to close on the property.

Whitney Rawls asked the audience to provide contact information with the Clerk to
receive a copy of the current relocation policy.

Jay Ghanem commented that the advisory committee members are volunteers and
are here to assist and hear the input from the community. He encouraged the

audience to attend the CRA Board and City Commission meeting to express their
concerns again.

MOTION name by Patricia Davis to table the Item G-K on the agenda. Seconded by
Daisy Johnson. Motion passes unanimously.

G. OLD BUSINESS
1.Northwest CRA Bond Update

H. KEY PROJECTS

|. DIRECTOR'S/STAFF REPORT

J. COMMITTEE MEMBER REPORTS

K. NEXT MEETING - Monday, February 2, 2015, 6:00 p.m.
. ADJOURNMENT

There being no other business, the meeting of the NW CRA Advisory Committee
adjourned at 8:51 p.m.
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NW CRA - INCENTIVES
Status Report - Approved Applications

Date: 2/11/2015
Applicant Business Owner/ Location Grant Grant Award |Invoice Total to| Balance to be Private Total Project |Application Current Status Jobs New Vacant Agreement
Tenant Type (Public Date Paid Investment Cost Approved Created | Business | Property | Expires
Investment)
CLOSED OR COMPLETED PROJECTS
Eta Nu Education |Activity Center Tenant |353 Hammondville Rd. |Fagade $0.00 $0.00 $0.00 $0.00 Agreemen;s terminated T |
Foundation & 350 NW 4th St. SIP $0.00 $0.00 $0.00 7/17/12. Eta Nu found
SISP $0.00 $0.00 $0.00 new location for
project.
T N M Services, Retail/Office Owner [31,33,35,37 N.E. Ist |Fagade $80,000.00| $80,000.00 $0.00 $23,909.50 $103,909.50| 12/14/2010 |Completed/Paid Partially 12/21/2012
Inc. Street 092011
Charles & Jean | Retail/Office Owner/ |60 NE. Ist Street Facade $2747566)  $27.475.60] $0.00] $5.575.02] $83,050.68| 11/16/2010 |Completed/Paid N/A N/A 11/16/2012
Barger Tenant |& 27 N.E. Ist Ave. 11272011
E)mpano |Retail/Office Owner |44 & 50 N.E. Ist Street |Fagade $50.000.00]  $50,000.00] $0.00|Included in Included in [1/16/2010 |Same as above N/A N/A 1171612012
Pharmacy project above project above ‘
Wholesale, Inc.
Mr. Squeeky Commercial [Owner/ 499 W. Atlantic Bivd. | Fagade $20,000.00 $20,000.00 $0.00 $15,802.00] $35.802.00] 2/15/2011 |Completed/Paid N/A N/A 2/1512013
Carwash, Inc. Tenant | 1272011
ITEPM, Inc. Commercial Owner |135 N.E. Ist Ave. |Fagade 7$20,000.00 $20,000.00 $0.00 $7,439.00 $27.439.00| 10/18/2011 |Project Complete, - N/A | NA | 10/18/2013
Reimbursement
0872012
TEPM, Inc. Commercial Owner | 105, 175, 185, 195, & | Fagade '$75.182.00]  $75.182.00 $0.00 $18,796.00 $93.978.00| 1011812011 Project Complete, ] Na N/A 1071872013
199 N.E. st Ave. Reimbursement
| 08/2012
TEPM, Inc. Comumercial Owner |124 N. Flager Ave. Fagade $20,000.00/ $20.000.00 $0.00! $5,626.001 $25,626.00 10/18/2011 |Project Complete, N/A N/A 10/18/2013
Reimbursement
09/2012
Blaise & Algalite | Retail Owner | 128, 132, 134 N. Flagler |Fagade $59,759.25 $59,759.25 1S0.AKN) $14,9319.81 574,0‘)‘).06‘ 127142010 |Project Completed Partially 12/21/2012
Augustin Ave. i 03/2012, Final
/ Reimbursement
00/2013. o ‘
Richard L Macon |Commercial Owner/ |738 Hamumondville Rd. | Fagade $35,595.00 $33.279.72 $0.00 $7.956.70 541‘236.42| 1/18/2011, |Project Complete, Final N/A N/A | 1/18/2013,
Tenant First Reimbursement | First
Amendment [02/2013. Amendment
9/18/2012 9/18/2015
Kenneth Phillips & |Commercial Owner |739 Hanunondville Rd. |Fagade $57,80‘).OO.‘ $57.809.00 $0.00| $6.423.00 $64,232.00| 11/15/2011, |Project Complete, Final i Partially 11/15/2013,
Ocie Phillips, Jr. Second Reimbursement Second
Amendment |04/2013. Amendment
9/18/2012 9/18/2015
[Loving Kidz Commercial [Tenant (216 NE Tst Ave. Fagade $20,000.00 $20,000.00| $0.00 $18.144.70 $38,144.70| 7/16/2013 |Project Completed | 1 N/A 7/16/2015
Academy, Inc. 11/2013, Final
Reimbursement
12/2013.
— e — ! S — — 1 —
Ward Realty, Inc.  [Commercial Owner [2,4,06,10& 12 NE 3rd |Facade $140,000.00 $140,000.00 $0.00 $40.258.10| § 180,258.10 | 7/16/2013 |Project Completed, N/A 7/16/2015
St.and 214 & 216 N. Final Reimbursement
Flagler Ave, 04/2014.
- -
- — | - 1 |
COMPLETED PROJECTS TOTALS $605,820.91 $603,505.63 $0.00 $164,869.83 $768,375.46




NW CRA - INCENTIVES
Status Report - Approved Applications

Date: 2/11/2015
Applicant Business Owner/ Location Grant Grant Award |Invoice Total to| Balance to be Private Total Project | Application Current Status Jobs New Vacant Agreement
Tenant Type (Public Date Paid Investment Cost Approved Created | Business | Property Expires
Investment)
OPEN PROJECTS
Edison Wheeler WCOnunercial Owner (204, 2006, 208, 210, 212 |Fagade $100,000.00 $82.775.82 $17,224, 18] $26,746.16 $126,746.16| 5/17/2011, |Certificate of T ON/A N/A 5/17/2014
N. Flagler Ave. Second  |Completion obtained
Amendment (2/21/14. Contractor
6/18/2013  |scheduling meeting
— — | ‘ -1 i
DUC Pompano, Commercial Owner ’—()I & 71 NE lst Street  |Fagade $40,000.00 $36,000.00 $4,000.00 $200.000.00 $240,000.00| 11/20/2012 |Project substantially [ Vacant 11/20/2014
LLC complete. May wait
until tenant on board to
install front door for
final completion
Cyrus Pettis, Commercial Owner/ 200 & 202 N Flagler Fagade $40,000.00! $0.00[  $40,000.00 $21,700.00] $61,700.00| 4/29/2014 |Grantee working on N/A N/A 4/29/2016
D.M.D. Tenant |Ave. permit approval -
Approved by building
& fire, rejected by
zoning: docuinents
resubinitted for review
| 1 L !
OPEN PROJECTS TOTALS $180,000.00 $118,775.82 $61,224.18 $248,446.16 $428,446.16| 1}
2 — = =
COMPLETED & OPEN PROJECTS TOTALS $785,820.91 $722,281.45) $61,224.18 $413,315.99|  $1,196,821.62| 0

CRA FACADE IMPRV & INCENT Account 150-1910-539-83.42 Information FY 2015

Budget $323,841.00
Actual $70,259.68
Balance $253,581.32

N/A: Not Applicable
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Pompano Beach Conununny Redevelopment Agency

( R f Staff Assignments: 02.09.2015
- 2015 February

POMPA MO BEACTH

Staff Member Task Status
East

Taha JA Ed Plosky - schedule for final site review w/Planning and Zoning Board on FEB.25/2015
Pier Development KBJAE First Amendment being reviewed by Developers, 1st reading anticipated 2/24/15. Surveyor to review.
Pier Parking Garage AE 2nd Round for DRC submittal 2/10/15, AAC meeting 2/26/15
3350 East Atlantic HD Property owners entertaining preliminary offers and expanding outreach to international markets.
26 Degrees (Brewery @ Atlantic Square) VVISB Applicaton approved. Anticipated completion Summer 2015
The Foundry (formerly Mr. Fish) VVISB 2/2/15: Anticipating construction permit this week; will complete application once permit is received

Atlantic Square

West
165 NE 1st Ave. (Commercial Kitchen) AE/SB Following up on leads for potential tenants for space, staff to revise term sheet for subdivision of space
731 MLK Blvd. AE Will work on maintenance & management bid. Rental commencement amendment after Betty's opening
MLK Security NT Coordinating recurring biweekly meeting with PSC/Code Compliance & BSO
Ali Building EG Phase | construction in progress
Ali Building Phase II-ITB NT 2nd floor flooring, doors and trim complete. Interior painting is 50% complete
Community Garden JA tree survey P.O. ready- contract review w/Eno Conslt.,
Flagler Avenue and NW 4 Street Vacant Parcel NT Developer seeking certification forms to be signed by City for tax credit application
HBJ Holdings NT Phase 1 ESA complete, begin Phase 2 on Wednesday 2/4/15
Main Street
The Wash House SB Meeting 12/2/14 w/ potential live music/restaurant tenant
Hearth on First NT Need to finalize Unity of Use, anticipate signed agreement to go to CRA Board in Feb.
First Baptist Church Parking Lot Improvements HD/CB City Attorney/CRA Staff met with Church's attorney and are finalizing details of lease agreement.
BRC Relocation AE/NT Lease extended to December 31, 2019. Looking at alternatives to move BRC to free up available space.
Bank Building
Downtown Plaza Design HD/JA EDSA to provide materials sample board -readdress trellis swing column column base aesthetics
Downtown Plaza Garage JA Bob. Bistry-developing presentation package

Marketing Team
Business Attraction-Retention

Business recruitment All Continue efforts - see hot lead list

Retail Opportunities Map SB Update in Progress

ECRA - Merchant Meetings SB Yelp and Social media seminar 2.17/2.19

NW - Merchant meetings SB TBD

Marketing & Cross Promotional Campaigns SB Weekly Business Spotlights for NW Businesses during Construction
Branding - Image - Communications/PR

NWCRA Banners SB in production - installed

Lifestyle Print Campaign SB In Progress through FY2015

Neighborhood Ambassadors SB

MLK Security & Nuisance Meeting w/ Code & BSO SB NG to scehdiule meeting again

Customer Base & Events
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POMPANO BEACH

Staff Member

Pompano Beach Community Redevelopment Agency
Staff Assignments: 02.09.2015
2015 February

Task Status

Happy Hour at the Beach
East Village Uncorked
Green Market

Beach Library

Music Under the Stars

Creative Arts Branding

BaCA
Ali

Grand Openings

731 Retail Shoppes

Store Windows

Window Signage Program

Horacio Danovich

JH Thursdays 5-8pm
SB 3.6.2015
ALL Treat Your Sweet Valentines Day Event 2.14.2015
Coordinating w/ county for first week in March
JH Coordinate with Merchants/Promo Table
SB Coordinate with management team
SB prepare for opening

S$B Schedule Merchant Meeting

Asseses all available retail space

NWCRA
Downtown Pompano Streetscape
Easements
Undergrounding efforts NE 1 Ave/NE 2 Street/Atlantic Blvd.
MLK Boulevard Construction

Utilities Department installing main on NE 1 Avenue north of Atlantic Blvd to NE 1 St. Contractor to follow (1/16/15).

HBJ Holdings easement (pending purchase). Blue's family have not responded. Reconor 1-2 months away.

Construction in progress. Conduits on NE 1 Avenue are 80% done. Working north of NE 1 Street.

Sidewalks (100%), roadway (95%) and pedestrian lights (100%) done. Landscape 80%. Planning final pavement by late Februe

ECRA

Old Pompano Construction
Hunters Manor Site Plan
Education Corridor
Stormwater Master Plan for DPTOC
NW 7 Avenue Sidewalk Improvements
NW 4 Avenue/NW 4 Street
NW 4th Street/NW 2/3 Avenues
Valet/Employee/Public parking agreements
First Baptist Church
370 Flagler Avenue
201 NE 2 Street

Atlantic Boulevard Bridge
Trailway to the Intracoastal Waterway
Atlantic Boulevard Light Fixtures Replacement Project
Car Charging Stations
Intracoastal Dockage - Water Taxi Station
Harbor Village Monument Signs
Beach Library
Valet/Employee/Public parking agreements
Chase Bank
Bank of America

Sidewalks, roadway and light fixtures done on Flagler Ave. and NE 1 Avenue north of NE 2 Street. Working south of 1 Street.
Consultant working on final plat.

Final constructibility submittal due on 1/12/15. Team responding to final LAP certification comments. Ready to let in March.
County approved permit. Next, secure const. permit within 2 years.

Working on LAP documents.

This project is complete. Access to the Ali Building on NW 4 Avenue is ready.

Pending design, to be funded by Hammondville Gateway developer

Awaiting final agreement document for Commission approval (City Attorney's office).
Plans ready for DRC review in January.
Plans ready for DRC review in January. Owner to sign lease agreement. Agreement planned for CRA Board 1/20/15.

Team working on 30% plans and costs. Preparing presentation to ECRA for February meeting.

Awaiting funding.

FDOT approved plans. Only remaining issue to resolve is amending maintenance agreement.

Staff received pricing within budget. Staff will prepare agreement to proceed (February).

Grant approved. Designer is under contract and proceeding with permitting process. Expect permits by September 2015.
Contract approved by CRA Board. Construction team to proceed with building permit process.

Project is 95% complete. Minor landscape work remains to be completed. Seeking CO by 1/20/15 followed by County visit.

On hold.
Bank entertaining third-party purchase offer. Parking agreement on hold.
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Pompano Beach Community Redevelopment Agency
Staff Assignments: 02.09.2015
2015 February

Staff Member Task Status
Parcel A Expansion Staff to meet with City Manager and Public Works to plan for temporary construction efforts.
DiVito Parking Lot (Harbor Village) Plans processed for DRC review late January.
NE 1 Street (between NE 26 and NE 28 Avenues) Staff reviewing design proposal. CRA to fund construction. Design efforts to follow (January).
SCL Management LLC (Harbor Village) On hold. Staff met with new owners and discussed leasing parking lot. No progress
Trolley service Ft. Lauderdale/Delray Beach Trolley provider reached out to CRA and submitted proposal. Staff to review.
Water taxi Seeking service providers.
WIFI City-wide implementation Staff will have a followup meeting with "Real Innovation” on 12/10/2014 to discuss technical requirements.
RFQs Engineering, Landscape Architects, Environmental Staff to seek approval for Environmental and Civil Engineering, but reject Landscape. Staff proposing to re-advertise.
Incentives
NW
204-212 N. Flagler (Cal's Salon, et. al.)- FACADE AE Waiting for final invoice from contractor to be signed by grantee, contractor scheduling meeting
61 NE 1st Street (Bank Bidg.)- FACADE AE Partial reimbursement provided, grantee may wait until tenant onboard to finish
200 N Flagler (Dentist & Music)- FACADE A% Permit application approved by building & fire - Rejected by Zoning add'l info needed for lighting
Pompano Supermaket- FAGADE vV 1/15/15: Owner not ready to move forward with fagade program at this time; will follow up on 2/15/15
EAST
1900 E. Atlantic (Dandee Donuts)- MERCHANT ASSIST. AE Staff to review additional document provided then process final disbursement
2600 E. Atlantic Blvd. (26 Degrees) - SIP vV Applicaton approved- Finishing shell, pipes, drainage, and floors. Anticipated completion Summer 2015
119 S. Federal Hwy. (Tiles of Pompano)- FACADE % Met with Business Owner 12/19/14, interested in bldg ext. & landscape improvements - meet w/ Jill 2/4/15
110-130 N. Ocean Blvd. (Martell Realty, et al.)- FAGADE vV Received partial app. 9/30/14, staff requested hard copy & add. items to complete app. on 10/1/14 & 11/19/14
Federal Highway Commercial Properties- FAGADE vV Meeting w/ property owners for 112 & 124 S. Fed. Hwy 2/12/15 to discuss fagade program
Briny's Pub- FACADE A% Follow up with business owner regarding participation in fagade program
EZ Accounting & Tax Service (2213 E. Atlantic) vV Follow up with property/business owner regarding participation in fagade program
Victoria Vitale
NWCRA Construction Communications VV Attend construction meetings and keep marketing up to date on projects (Next mtg 2/19/15)

Property Management

Misc.
Harbor Village Lights
Alarm Contacts
731

Adriane Esteban

Budget

CcccC
Office- Reception Wall
Misc.

Lease Log

Sidewalk Cafes

Process invoices

Determine brightness & remedy w/ AE
Creating alarm sheet contact list
Create new tenant package

PQ balance for open POs and account balances for capital & incentive accounts rolled over
Staff reviewing financial statements and finalizing asset log
Permit Approved!!!! New wall work to begin 2/9/15

Create Lease Log in new year
Meeting with P&Z and BRT staff 1/26/15, follow-up meeting TBD February
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Pompano Beach Community Redevelopment Agency

‘ : R /\ Staff Assignments: 02.09.2015
t 2015 February

POMPANO BEACH

Staff Member Task Status

Natasha Alfonso/Juan Ayala

44 NE 1st Street - Old Pompano (Throwback) JA DRC review process pending on unity of use +site plan+ certified survey in process

Community Garden JA tree survey P.O. ready- contract review w/Eno Conslt.,

Commerce Park Masterplan JA Economic Developmnet input - Master Plan schematics

Old Town Plaza Design JA EDSA to provide materials sample board -readdress trellis swing column column base aesthetics
Old Town Parking Garage JA Bob. Bistry continue to develop presentation to atract possible tenants

11 NE 1st Ave - Old Pompano (Funky Biscuit) JA Initial presentation on 121914 - new schematic to include mezzanine on 2nd floor for music venue
Ali Building Historic Register JA Historic Register - Awaiting completion of Phase 2 construction

Hunters Manor ChenMoore - platting in process

Pier Rezoning Reviewing design guidelines

Noise Ordinance

DPTOC Sign Code Adoption anticipated for Febuary -85% ready

DPOD Text and Map Amendments Draft Text Amendments- Final Revisions to Staff due 10/1/14

Affordable Housing Ordinance City Submit RFP

Bailey Building Historic Register JA Approved by /hist.preservation committee 11/18/14

Complete Streets
Landscape Reviews
Downtown Street Trees
McNab
Bridgetown
Fagade Reviews
Dandee Donuts
26 Degrees Brew Pub

EDSA submitting revised plans for review 10/5/14
Preparing Memo
Ed Plosky - schedule for final site review w/Planning and Zoning Board on FEB.25/2015

DRC 10/ 3/14
Review fagade design
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Pompano Beach Communiy Redevelopment Agency

POIMPA N BEACTH

Staff Member

Task

Staff Assignments: 02.09.2015
2015 February

Status

Nguyen Tran

Dahlia Baker

Ed Gallagher

1 HBJ Holdings
2 Hunters Manor - RFP Single Family Subdivision
3 Property Maintenance/Tow Contract
Boulevard Lofts (Artist Complex)
1st Pocket Park
CRA trade with Habitat for properties on NW 1st Street
Reconor property
Malek Property
312 NW 2 St
741 Hammondville Rd
FEC Lease
RFP/ITB
Landmark Development (NW 6th & MLK)
Ortanique RFP
Property Maintenance Lots
140 NW 27th Ave (fka Atlantic Station)
Single Family Infill Lots
Legacy Il (Hawkins Homes)
Mixed Use RFP-Hammondville Gateway
NW 8 Street/NW 9 Street (OId Collier)
Boys & Girls Club (Collier City)

Collaborate with City on Local/SBE program in the NW

Match subcontractor on local projects with local job seekers
Turner Construction Management training - January through April
Bi-annual Job Fair - March and September

TA Sessions at NW Library and Collier City Library — April through June
Apprenticeship Program TBA

HBJ Holdings Residential Plan

Northeast Transit Center - Renaming

Community Outreach

Merchants

Community Activist Groups

Pastors

City, County Boards & Committees

Our NW News

Ali Building Rehabilitation

731 Hammondyville

Ali - Phase il

44 NE 1st Street - Old Pompano
11 NE 1st Street

EG
EG
EG
EG
EG

Due diligence phase. Beginning tenant interview process for relocation efforts

RFP to be issued end of Feb 2015

Collecting information on CRA owned properties for Tow Contract with Emerald Towing
Proposal on alternative site received,working with Developer on Term Sheet

Awaiting owner to satisfy other Municipality & Federal liens

In discussions

Property is owned by Bank. Trying to make contact with the bank.

Contract executed. Need to take to NWCRA Advisory and CRA Board in February

Submitting to Florida Housing for funding
Continue with RFP Process, need to Rank Proposals by selection committee
TBD

TBD
TBD
Re-issue

NW 9 Street to connect to Powerline Road. Working on enforcement of Loitering on CRA Owned Property
TBD

Ongoing

Ongoing - "List of Interest", Complete - Trades People Job Connection Event 1
Ongoing

Job Fair March 24th - Sourcing Employers

To confirm dates with participants

Draft complete

To discuss

Postponed

Home Owners and Faternity meetings

Update to the NW Advisory
On Hold

Wood floors completed, elevator punch list, doors & trim up and being painted
Complete pending final hood inspection & Health Dept inspections for Betty's & take out
2nd lift up, pouring columns & beams

Dealing with site plan comments

Asbestos removal complete, submitting for interior demo permit

Page 5
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Pompano Beach Community Redevelopment Agency

‘ R f Staff Assignments: 02.09.2015
t 2015 February

POMPANO BEACH

Staff Member Task Status
Dr. Lynn Allison
Micro Loan/Business Loan Fund Program Next Loan Comm Mtg. to be held on: TBD
Job Placement Program 153 jobs for local companies, 144 FT jobs for individuals
Business Incubator 18 Virtual clients, 7 on-site clients
Business Resource Center Next ArtHall TBD

Margaret Gallagher
Set Appointments & meetings for Kim & Chris
Type Correspondence as needed
Generate Pay Docs for CRA Office City Employee
Public Information Requests
Purchase Office Supplies & Equipment
Receive & Pay all invoices
Various Administrative Projects
Receive, Record & Bank all IED Checks
Filing
Handle HR Issues as Needed
Inspect CRA Properties for Maintenance
Maintain Off-Site Storage Area
Assist w/ibooking for large meetings/charettes
Liaison w/ Central Stores/Purchasing
PO's, Cash Req's

Courtney Easley
Prepare Meeting Minutes
Proof, Edit, & Assemble Board Agenda Items
Attend Advisory Committee & Board Mtgs. And
Copy & £ Assemble Board Notebooks & Distribute
Circulate Approved Resos for Signature, Notarize,
Maintain Scan, & File - Update Reso List
Maintain Staff Assignments Spreadsheet
Prepare & Post Public Meeting Notices
Maintain Real Estate Excel Database
Load Agendas, Minutes, RFP/RFQ to CRA website
Public Information Request
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Pompano Beach Community Redevelopment Agency

( : R /\ Staff Assignments: 02.09.2015
. L N 2015 February

POMPAMNMO BEACH

Staff Member Task Status
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POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

STATEMENT OF NET ASSETS - UNAUDITED
JANUARY 31, 2015

&

ASSETS:
Cash and cash equivalents*
Investments (net of fair value adjustment)**
Interest receivable
Assets held for resale***
Total assets

LIABILITIES:
Accounts & Contracts Payable
Noncurrent liabilities:
Bonds payable - due within one year
Bonds payable - due in more than one year
Total liabilities

NET ASSETS:

Unrestricted”
Total net assets

TOTAL LIABILITIES AND NET ASSETS

Northwest East East District

District District 2013 Bond Total
$ 8,110,215 $ 2807,375 $ 4624708 $ 15,542,298
8,897,124 3,741,601 - 12,638,725
60,364 24,063 - 84,427
33,238,565 - - 33,238,565
50,306,268 6,573,039 4,624,708 61,504,015
554,670 78,929 - 633,599
2,162,162 - 665,000 2,827,162
5,945,946 - 12,175,000 18,120,946
8,662,778 78,929 12,840,000 21,581,707
41,643,490 6,494,110 (8,215,292) 39,922,308
41,643,490 6,494 110 (8,215,292) 39,922,308
$ 50,306,268 $ 6,573,039 $ 4624708 $ 61,504,015

* Includes investments in money market funds (demand deposits).

** Includes investments in certificate of deposits, FMIT and various securities managed by Cutwater Investor Services Corp.

(formerly MBIA).

*** This figure includes land and buildings acquired by the Agency, as well as all other capitalizable project costs incurred by
the Agency (such as appraisals, legal, relocation and demolition costs). Property acquired by the Agency is recorded at
acquisition cost or in the case of donated property, at fair market value at date of conveyance, unless conveyed by the City in
which case it is recorded at carrying value at date of conveyance.



POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF ACTIVITIES - UNAUDITED
FOR THE PERIOD FROM OCTOBER 1, 2014 THROUGH JANUARY 31, 2015

Northwest East East District
District District 2013 Bond Total

Revenues

Taxes $ 5914887 § 2,199,285 § - % 8,114,172

Interest Earnings™ 63,965 24,987 111 89,063

Gain/(loss) on sale of invs.&premium\discount

recognition (3,608) (1,904) - (5,512)

Microenterprise Loans 15,739 - - 15,739

Building Rent 26,605 - - 26,605

Other Revenues 14,145 - - 14,145
Total revenues 6,031,733 2,222 368 111 8,254,212
Expenditures
Current:

Community Development 853,862 84,884 - 938,746
Debt Service

Interest 195,770 - 234,552 430,322

Principal 1,081,081 - 640,000 1,721,081
Capital outlay 1,327,615 457 662 16,829 1,802,106
Total expenditures 3,458,328 542 546 891,381 4 892 255
Excess of revenues over expenditures 2,573,405 1,679,822 (891,270) 3,361,957
Other financing sources (uses)

Operating Transfers In 2,500,000 201,149 1,097,968 3,799,117

Operating Transfers Out - (1,097,968) - (1,097,968)
Total other financing sources (uses) 2,500,000 (896,819) 1,097,968 2,701,149
Excess (deficiency) of revenues & other

financing sources over expenditures 5,073,405 783,003 206,698 6,063,106
Net assets - beginning 36,570,085 5,711,107 (8,421,990) 33,859,202

Net assets - ending $ 41643490 § 6,494,110 $ (8,215,292) $ 39,922,308




POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

STATEMENT OF CASH FLOWS - UNAUDITED

FOR THE PERIOD FROM OCTOBER 1, 2014 THROUGH JANUARY 31, 2015

Cash Flows From Operating Activities
Receipts from taxing districts
Receipts from loan repayments
Receipts from building rent
Receipts from other payments
Payments to suppliers
Net cash provided (used) by operating activities

Cash Flows From Capital & Related
Financing Activities

Acquisition of assets held for resale and
improvement of capital assets*

Interest paid on bonds

Principal paid on bonds

Transfers from (to) other Funds
Net cash used by capital and related

financing activities

Cash Flows from Investing Activities
Maturity /Purchase of Investment Securities
Interest earnings

Net cash provided (used) by investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents - beginning of year
Cash and cash equivalents - end of year

* Represents Expenditures

Northwest East East District

District District 2013 Bond Total
5,914 887 2,199,285 - 8,114,172
15,739 - - 15,739
26,605 - - 26,605
14,145 - - 14,145
(1,453,564) (194,686) (33,395) (1,681,645)
4 517,812 2,004 599 (33,395) 6,489,016
(1,327,615) (457,662) (16,829) (1,802,106)
(195,770) - (234,552) (430,322)
(1,081,081) - (640,000) (1,721,081)
2,500,000 (896,819) 1,097,968 2,701,149
(104,466) (1,354,481) 206,587 (1,252,360)
1,778,617 71,974 - 1,850,591
6,902 2,928 112 9,942
1,785,519 74,902 112 1,860,533
6,198,865 725,020 173,304 7,097,189
1,911,350 2,082,355 4 451 404 8,445,109
8,110,215 § 2,807,375 4624708 $ 15,542,298
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PREPARED 02/11/2015, 14:40:00
PROGRAM GM263L
THE CITY OF POMPANO BEACH, FLORIDA

2015 BALANCE SHEET

PAGE 1
ACCOUNTING PERIOD 04/2015
Suppression = Y

ASSETS
101.30-10 CASH IN BANK / CASH IN BANK BBT CRA
104.10-00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH
117.20-00 ALLOWANCE UNCOLLECT ACCTS / ALLOW FOR MICROLOAN
128.10-00 NOTES RECEIVABLE / MICROENTERPRISE LOAN RECV
135.00-00 CURRENT ASSETS / INTEREST RECEIVABLE
143.10-00 OTHER RECEIVABLE / MORTGAGE RECEIVABLE
143.20-~00 OTHER RECEIVABLE / ALLOWANCE FOR MTG REC
151.15-00 INVESTMENTS / INVESTMENTS FMIT
151.16-00 INVESTMENTS / INVESTMTS MM MORGAN STANL
151.18-00 INVESTMENTS / INVESTMENT -MM FLA SHORES
151.29-00 INVESTMENTS / TD BK-GLDMN SACHS TREA OB
151.31-00 INVESTMENTS / INVESTMENTS MBIA CRA FUND
151.70-00 INVESTMENTS / INCR (DCR) FAIR VALUE INV
161.90-00 FIXED ASSETS / LAND
161.90-10 LAND / DONATED ASSETS
162.90-00 FIXED ASSETS / BUILDINGS

TOTAL ASSETS

LIABILITIES
201.10-00 VOUCHERS PAYABLE / VOUCHERS PAYABLE-WATER UT
202.00-00 LIABILITIES & OTHER CRS / ACCOUNTS PAYABLE
205.00-00 LIABILITIES & OTHER CRS / CONTRACTS PAY RETAINAGE
220.10-00 DEPOSITS / DEPOSITS PAYABLE
223.00-00 LIABILITIES & OTHER CRS / DEFERRED REVENUE
229.16-00 OTHER LIABILITIES / SALES TAX PAYABLE CRA

TOTAL LIABILITIES

FUND EQUITY

245.10-00 FUND EQUITY / RESERVE FOR ENCUMBRANCES
245.20-00 FUND EQUITY / PRIOR YR RES FOR ENCUMB
247.95-00 FUND BAL OTHER RESERVES / RESERVE CRA ASSETS RESALE

FUND BALANCE

TOTAL FUND EQUITY

9,875,048

786,050.
60,364.
2,867,127.

440,806.
232,016
852,073.
121,673.

8,344,371.

32,739,983

497,301.
1,280.

15,696.

80

.97

22

2,848,923,
786,050.

2,867,127.

9,728.

554,669.

8,358,793.
8,180,066
33,228,434.

49,751,598

57
64

01

72

50,306,268.05

of 2



PREPARED 02/11/2015, 14:40:00 2015 BALANCE SHEET PAGE 2 O < L
PROGRAM GM263L ACCOUNTING PERIOD 04/2015
THE CITY OF POMPANO BEACH, FLORIDA Suppression = Y

150 NORTHWEST CRA DIST. FUND

TOTAL LIABILITIES AND FUND EQUITY 50,306,268.05



PREPARED 02/11/15, 14:46:55 NORTHWEST CRA PAGE * OF “
DETAIL FOR STATEMENT OF ACTIVITIES (REVENUES)

ORIGINAL ADJUSTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL
TAXES
150-0000-311.90-10 CRA TIF REVENUE-COUNTY 2,647,363 2,647,363 2,627,831
150-0000-311.90-20 CRA TIF REVENUE-CITY 2,309,943 2,309,943 2,284,877
150-0000-311.90-30 CRA TIF REVENUE-NBHD 854,089 854,089 767,193
150-0000-311.90-40 CRA TIF REVENUE-CHILD COU 237,534 237,534 234,986
* TAXES 6,048,929 6,048,929 5,914,887
INTERGOVERNMENTAL REVENUE
150-0000-338.70-00 BROWARD CTY LIBRARY REIMB 263,800 263,800 0
* INTERGOVERNMENTAL REVENUE 263,800 263,800 0
CHARGES FOR SERVICES
150-0000-345.20-00 MICROENTER LOAN REVENUE 79,227 79,227 15,739
* CHARGES FOR SERVICES 79,227 79,227 15,739
MISCELLANEOUS REVENUES
150-0000-361.10-00 INTEREST EARNINGS 40,000 40,000 63,965
150-0000-361.35-00 INT REALIZED GAIN{LOSS} 0 0 3,608-
150-0000-362.10-00 BUILDING RENT 159,534 159,534 26,605
150-0000-362.60-00 CONCESSIONS & ROYALTIES 18,000 18,000 13,967
150-0000-369.92-00 OTHER REVENUES 0 0 178
* MISCELLANEQOUS REVENUES 217,534 217,534 101,107
OTHER SOURCES
150-0000-381.10-01 TRANSFER FROM FUND 001 0 2,500,000 2,500,000
* OTHER SOURCES 0 2,500,000 2,500,000
OTHER FINANCING SOURCES
150-0000-392.10-00 BUDGETARY FUND BALANCE 409,059 600,406 0
150-0000-392.30-00 PROJECT FUND BALANCE 0 10,596,993 0
* OTHER FINANCING SOURCES 409,059 11,197,399 0

7,018,549 20,306,889 8,531,733



PREPARED 02/11/15,

ACCOUNT NUMBER

14:46:41

ACCOUNT DESCRIPTION

OPERATING EXPENSES

150-1910-539
150-1910-539
150-1910-539
150-1910-539
150-1910-539
150-1910-539

150-1910-539.

150-1910-539

150-1910-539.

150-1910-539

150-1910-539.

150-1910-539

150-1910-539.

150-1910-539

150-1910-539.

150-1910-539

150-1910-539.

150-1910-539

150-1910-539.
150-1910-539.

150-1910-539

150-1910-539.
150-1910-539.
150-1910-539.
150-1910-539.

150-1910-539

150-1910-539.

.31-30
.31-40
.31-60
.31-65
.31-66
.31-67
32-10
.34-30
39-15
.39-20
39-60
.39-65
39-90
.40-10
41-20
.43-40
44-10
.45-85
46-50
46-60
.46-90
48-10
48-50
49-30
51-10
.52-15
54-10

SPECIAL LEGAL
MANAGEMENT CONSULTING
OTHER PROFESSIONAL

CITY STAFF

MICRO LOAN ADMIN
DOWNTOWN PB MGMT CRA
ACCOUNTING & AUDITING
SECURITY CONTRACT CRA
ADMINISTRATIVE SVC CRA
CENTRAL SVCS CHGS

INSUR SVC CHGS -HEALTH
INSUR SVC CHGS -RISK MGMT
INFORMATION TECH CHARGES
TRAVEL EDUCATION MEMBER
POSTAGE

WATER AND WASTEWATER
RENTALS & LEASES

OTHER INSURANCE PREMIUMS
SPECIAL SERVICES
DEMOLITION SERVICES

CRA COMMUNITY GARDEN
ADVERTISING

MARKETING SPECIAL EVENTS
TAXES

OFFICE SUPPLIES

SMALL TOOLS MINOR EQUIP
PUBLICATIONS

* OPERATING EXPENSES

CAPITAL

150-1910-539.

150-1910-539

150-7373-539.
150-7378-539.
150-7381-539.
150-7383-539.
150-7386-539.
150-7417-539.

150-7417-539

150-7418-539.

150-7419-539

150-7488-539.

150-7489-539

150-7490-539.
150-7492-539.
150-7493-539.

63-00
.65-09
65-09
65-12
65-12
65-12
65-12
65-03
.65-12
65-12
.65-03
65-12
.65-12
65-12
65-12
65-~12

IMPROVE OTHER THAN BLDGS
LAND ACQUISITION

LAND ACQUISITION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

OUTSIDE CONSULTING/DESIGN
CONSTRUCTION
CONSTRUCTION

OUTSIDE CONSULTING/DESIGN
CONSTRUCTION
CONSTRUCTION

CONSTRUCTION

CONSTRUCT ION
CONSTRUCTION

NORTHWEST CRA PAGE

DETAIL FOR STATEMENT OF ACTIVITIES (EXPENDITURES)

ORIGINAL ADJUSTED Y-T-D CURRENT
BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE
100,000 100,000 28,386 0 71,614
818,033 818,033 215,403 495,753 106,877
186,000 254,422 52,302 180,032 22,088
67,163 67,163 0 o] 67,163
360,000 360,000 90,000 240,000 30,000
325,000 330,550 103,592 167,634 59,324
6,040 6,040 6,040 0 0
315,000 332,092 72,646 237,177 22,269
49,004 49,004 o] 0 49,004
28,574 28,574 9,524 0 19,050
6,607 6,607 2,204 0 4,403
845 845 280 0 565
8,344 8,344 2,780 0 S,564
10,000 10,000 122 0 9,878
6,000 6,000 772 0 5,228
15,000 15,000 4,069 0 10,931
185,000 189,269 79,459 101,280 8,530
10,000 10,000 5,082 0 4,918
225,000 225,818 27,948 818 197,052
25,000 25,050 23,015 50 1,985
255,000 255,000 0 980 254,020
20,000 20,000 1,847 0 18,153
165,000 170,630 64,203 13,694 92,733
23,000 28,946 28,946 0 0
15,000 15,000 3,573 3,261 8,166
2,500 3,690 1,216 0 2,474
1,000 1,000 609 0 391
3,228,110 3,337,077 824,018 1,440,679 1,072,380
0 7,188 0 7,188 o]
0 3,000,000 0 0 3,000,000
0 816 0 816 0
o] 2,512 0 0 2,512
0 1,766 0 0 1,766
0 17,000 0 0 17,000
0 33,774 1,925 24,803 7,046
0 527,983 0 527,982 1
o] 1,181,451 0 1,181,266 185
o] 30,281 2,510 4,960 22,811
0 77,247 30,030 14,330 32,887
0 4,889,580 936,353 3,199,406 753,821
0 145,619 67,431 60,610 17,578
0 1,759,691 283,866 1,368,735 107,090
0 24,471 0 24,472 1-
0 4,439 0 0 4,439

[ or 7L



PREPARED 02/11/15, 14:46:41 NORTHWEST CRA PAGE ’Z oFr ™
DETAIL FOR STATEMENT OF ACTIVITIES (EXPENDITURES)

ORIGINAL ADJUSTED Y-T-D CURRENT
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE
CAPITAL
150-7494-539.65-12 CONSTRUCTION 12,561 98,199 0 0 98,199
150-7495-539.65-12 CONSTRUCTION 390 114,660 5,500 5,843 103,317
150-7496-539.65-12 CONSTRUCTION 0 400,000 0 0 400,000
* CAPITAL 12,951 12,316,677 1,327,615 6,420,411 4,568,651
DEBT SERVICE
150-1910-539.71-20 REVENUE BOND 2,162,163 2,162,163 1,081,081 0 1,081,082
150-1910-539.72-10 INTEREST EXPENSE 592,811 592,811 195,770 0 397,041
* DEBT SERVICE 2,754,974 2,754,974 1,276,851 0 1,478,123
GRANT IN AID
150-1910-539.83-07 SUBSTANTIAL HOUSING REHAB 0 25,000 0 0 25,000
150-1910-539.83-14 INFILL HOUSING 0 86,420 0 65 86,355
150-1910-539.83-42 CRA FACADE IMPRV & INCENT 100,000 323,841 36 70,224 253,581
150-1910-539.83-43 CRA BUSINESS ATTRCT & DEV 200,000 485,483 963 170,000 314,520
150-1910-539.83-44 CRA BUSI ATTRACT ETA NU 0 250,000 0 0 250,000
150-1910-539.83-55 ECONOMIC DEVELOPMENT 100,000 110,000 20,000 0 90,000
150-1910-539.84-15 CRA MICROL BUSI INCUBATOR 50,000 50,849 8,845 14,066 27,938
* GRANT IN AID 450,000 1,331,593 29,844 254,355 1,047,394
OTHER
150-1910-539.99-10 CONTINGENCY 72,514 66,568 0 0 66,568
150-1910-539.99-20 WORKING CAPITAL RESERVE 500,000 500,000 0 0 500,000
* OTHER 572,514 566,568 0 0 566,568
xx NORTHWEST CRA DIST. FUND 7,018,549 20,306,889 3,458,328 8,115,445 8,733,116

7,018,549 20,306,889 3,458,328 8,115,445 8,733,116



PREPARED 02/11/15, 14:46:48

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CAPITAL
150-1910-539.65-09 LAND ACQUISITION
€ * NORTHWEST CRA
*ex OTHER PHYSICAL ENVIRONMT
CAPITAL
150-7373-539.65-09 LAND ACQUISITION
*x 10996NW CRA MLK PROP ACQ
CAPITAL
150-7378-539.65-12 CONSTRUCTION
*x 10101NWCRA 6TH AVE CORR
CAPITAL
150-7381-539.65-12 CONSTRUCTION
*x 10104 MLK PRJ PH1 DIXIE/6
CAPITAL
150-7383-539.65-12 CONSTRUCTION
*x 10106 NCRA OLD POMP REDEV
CAPITAL
150-7386-539.65-12 CONSTRUCTION
o 10109CRA HUNTERS MANOR P1
il CAPITAL PROJECTS
CAPITAL

150-7417-539.65-03 OUTSIDE CONSULTING/DESIGN
150-7417-539.65-12 CONSTRUCTION

o 11139 LIBRARY CULTURAL CT
CAPITAL

150-7418-539.65-12 CONSTRUCTION

o 11140 ENVIRONMTL REMEDIAT
CAPITAL

150-7419-539.65-03 OUTSIDE CONSULTING/DESIGN

*x 11141 CRA EDUCAT CORRIDOR
CAPITAL

150-7488-539.65-12 CONSTRUCTION

*x 13210 CRA DOWNTWN POMP ST
CAPITAL

150-7489-539.65-12 CONSTRUCTION

*x 13211 CRA 731 MLK
CAPITAL

150-7490-539.65-12 CONSTRUCTION

o 132312 CRA ALI BLDG 4TH 4T
CAPITAL

150-7492-539.65-12 CONSTRUCTION

*x 13214 CRA 6TH AV SHOPPES
CAPITAL

150-7493-539.65-12 CONSTRUCTION

*x 13215 CRA BAILEY HOTEL
CAPITAL

150-7494-539.65-12 CONSTRUCTION

*x 13216 CRA COMMERL KITCHEN

NORTHWEST CRA BOND
DETAIL FOR FOR PROJECTS ONLY

ORIGINAL
BUDGET

o

12,561
12,561

(BY PROJECT NAME)

ADJUSTED
BUDGET

3,000,000
3,000,000
3,000,000

816
816

2,512
2,512

1,766
1,766

17,000
17,000

33,774
33,774
55,868

527,983
1,181,451
1,709,434

30,281
30,281

77,247
77,247

4,889,580
4,889,580

145,619
145,619

1,759,691
1,759,691

24,471
24,471

4,439
4,439

98,199
98,199

2,510
2,510

30,030
30,030

936,353
936,353

67,431
67,431

283,866
283,866

0
0

o

CURRENT
ENCUMBRANCES

[=]

816
816

o

0
0

24,803
24,803
25,619

527,982
1,181,266
1,709,248

4,960
4,960

14,330
14,330

3,199,406
3,199,406

60,610
60,610

1,368,735
1,368,735

24,472
24,472

0
0

PAGE

BALANCE

3,000,000
3,000,000
3,000,000

0
0

2,512
2,512

1,766
1,766

17,000
17,000

7,046
7,046
28,324

1
185
186

22,811
22,811

32,887
32,887

753,821
753,821

17,578
17,578

107,090
107,090

1-
1-

4,439
4,439

98,199
98,199

\ OF ﬁ



PREPARED 02/11/15, 14:46:48

ACCOUNT NUMBER ACCOUNT DESCRIPTION
CAPITAL
CAPITAL

150-7495-539.65-12 CONSTRUCTION

*x 13217 CRA 370 N FLAGLER
CAPITAL

150-7496-539.65-12 CONSTRUCTION

* x 13218 CRA COLLIER CTY 12

* % % CAPITAL PROJECT

bl NORTHWEST CRA DIST. FUND

NORTHWEST CRA BOND
DETAIL FOR FOR PROJECTS ONLY

ORIGINAL
BUDGET

390
390

12,951
12,951

12,951

(BY PROJECT NAME)

ADJUSTED
BUDGET

114,660
114,660

400,000
400,000
9,253,621
12,309,489

12,309,489

5,500
5,500

0
0
1,325,690
1,327,615

1,327,615

CURRENT
ENCUMBRANCES

5,843
5,843

0
0
6,387,604
6,413,223

6,413,223

PAGE 2 OF Z “

BALANCE

103,317
103,317

400,000
400,000
1,540,327
4,568,651

4,568,651



East ¢ RH

PREPARED 02/11/201S5, 14:40:09 201S BALANCE SHEET

PROGRAM GM263L
THE CITY OF POMPANO BEACH, FLORIDA

PAGE 1
ACCOUNTING PERIOD 04/2015
Suppression = Y

ASSETS
101.10-00 CASH / CASH IN BANK
101.30-10 CASH IN BANK / CASH IN BANK BBT CRA
104.10-00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH
135.00~00 CURRENT ASSETS / INTEREST RECEIVABLE
151.15-00 INVESTMENTS / INVESTMENTS FMIT
151.16-00 INVESTMENTS / INVESTMTS MM MORGAN STANL
151.18-00 INVESTMENTS / INVESTMENT -MM FLA SHORES
151.29-00 INVESTMENTS / TD BK-GLDMN SACHS TREA OB
151.31-00 INVESTMENTS / INVESTMENTS MBIA CRA FUND
151.70-00 INVESTMENTS / INCR (DCR) FAIR VALUE INV

TOTAL ASSETS

LIABILITIES
205.00-00 LIABILITIES & OTHER CRS / CONTRACTS PAY RETAINAGE
229.16-00 OTHER LIABILITIES / SALES TAX PAYABLE CRA

TOTAL LIABILITIES
FUND EQUITY
245.10-00 FUND EQUITY / RESERVE FOR ENCUMBRANCES
245.20-00 FUND EQUITY / PRIOR YR RES FOR ENCUMB
FUND BALANCE
TOTAL FUND EQUITY

TOTAL LIABILITIES AND FUND EQUITY

201,149.
2,553,597,

24,062,
149, 856.
107,311.
617,984.

42,595.

3,553,182,

672,668.

4,034.

533,552.
467,082,
5,493,474 .

6,494,109.

14

28

6,573,037.94

6,573,037.94



PREPARED 02/11/15, 14:46:32 EAST CRA PAGE I OF J
DETAIL FOR STATEMENT OF ACTIVITIES (REVENUES)

ORIGINAL ADJUSTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL
TAXES
160-0000-311.90-10 CRA TIF REVENUE-COUNTY 1,015,956 1,015,956 1,018,358
160-0000-311.90-20 CRA TIF REVENUE-CITY 885,204 885,204 884,080
160-0000-311.90-30 CRA TIF REVENUE-NBHD 327,299 327,299 296,847
* TAXES 2,228,459 2,228,459 2,199,285
MISCELLANEOUS REVENUES
160-0000-361.10-00 INTEREST EARNINGS 12,000 12,000 24,987
160-0000-361.35-00 INT REALIZED GAIN(LOSS) 0 0 1,904-
* MISCELLANEOUS REVENUES 12,000 12,000 23,083
OTHER SOURCES
160-0000-381.10-01 TRANSFER FROM FUND 001 0 201,149 201, 149
* OTHER SOURCES 0 201,149 201,149
OTHER FINANCING SOURCES
160-0000-392.10-00 BUDGETARY FUND BALANCE 3,180,676 3,207,690 0
160-0000-392.30-00 PROJECT FUND BALANCE 0 2,290,383 0
* OTHER FINANCING SOURCES 3,180,676 5,498,073 0

5,421,135 7,939,681 2,423,517



PREPARED 02/11/15,

ACCOUNT NUMBER

14:46:18

ACCOUNT DESCRIPTION

OPERATING EXPENSES

160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.
160-1920-539.

31-30
31-40
31-60
31-65
32-10
39-15
39-20
39-60
39-65
39-90
40-10
41-20
48-10
48-50
51-10
52-15
54-10

SPECIAL LEGAL
MANAGEMENT CONSULTING
OTHER PROFESSIONAL

CITY STAFF

ACCOUNTING & AUDITING
ADMINISTRATIVE SVC CRA
CENTRAL SVCS CHGS

INSUR SVC CHGS -HEALTH
INSUR SVC CHGS -RISK MGMT
INFORMATION TECH CHARGES
TRAVEL EDUCATION MEMBER
POSTAGE

ADVERTISING

MARKETING SPECIAL EVENTS
OFFICE SUPPLIES

SMALL TOOLS MINOR EQUIP
PUBLICATIONS

* OPERATING EXPENSES

CAPITAL
160-1920-539.

160-1920-539.
160-7388-539.
160-7389-539.

160-7497-539.
160-7497-539.
160-7548-539.

61-00
63-00
65-12
65-12
65-03
65-12
65-12

* CAPITAL

GRANT IN AID

LAND HELD FOR RESALE
IMPROVE OTHER THAN BLDGS
CONSTRUCTION
CONSTRUCTION

OUTSIDE CONSULTING/DESIGN
CONSTRUCTION
CONSTRUCTION

160-1920-539.83-42 CRA FACADE IMPRV & INCENT
160-1920~539.83-43 CRA BUSINESS ATTRCT & DEV
* GRANT IN AID

OTHER
160-1920-539.91-33 INTERFUND TRANS TO 314
160-1920-539.99-10 CONTINGENCY
160-1920-539.99-20 WORKING CAPITAL RESERVE
* OTHER
** EAST/BEACH CRA DIST. FUND

EAST CRA PAGE ’ OF J
DETAIL FOR STATEMENT OF ACTIVITIES (EXPENDITURES)
ORIGINAL ADJUSTED Y-T-D  CURRENT

BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE
7,500 7,500 1,061 0 6,439
204,508 204,508 38,810 138,979 26,719
203,000 211,075 3,900 7,795 199,380
16,791 16,791 0 0 16,791
2.752 2,752 2,752 0 0
12,556 12,556 0 0 12,556
7,725 7,725 2,576 0 5,149
3,218 3,218 1,072 0 2,146

133 133 a4 0 89

1,351 1,351 452 0 899
4,000 4,000 28 0 3,972

800 800 0 0 800

5,500 5,600 1,846 100 3,654
125,000 142,042 32,191 17,661 92,190
1,500 1,500 0 0 1,500
1,000 1,000 0 0 1,000

500 500 152 0 348
597,834 623,051 84,884 164,535 373,632

0 1,000,000 0 0 1,000,000

0 1,797 0 1,797 o]
0 13,164 0 13,165 1-

0 7,295 0 7,293 2

0 68,402 29,737 6,187 32,478

0 649,387 425,151 212,431 11,805

155,333 155,333 2,774 110,420 42,139
155,333 1,895,378 457,662 351,293 1,086,423

0 432,889 0 0 432,889

0 320,395 0 0 320,395

0 753,284 0 0 753,284
1,097,968 1,097,968 1,097,968 0 0
2,070,000 2,070,000 0 0 2,070,000
1,500,000 1,500,000 0 0 1,500,000
4,667,968 4,667,968 1,097,968 0 3,570,000
5,421,135 7,939,681 1,640,514 515,828 5,783,339
5,421,135 7,939,681 1,640,514 515,828 5,783,339



PREPARED 02/11/15, 14:46:26

DETAIL FOR FOR PROJECTS ONLY

ACCOUNT NUMBER ACCOUNT DESCRIPTION
CAPITAL

160-7388-539.65-12 CONSTRUCTION

o 10111 ATL BLVD ST US1 AlA
CAPITAL

160-7389-539.65-12 CONSTRUCTION

o 10112PB BLVD STSCAP NORTH

LA CAPITAL PROJECTS
CAPITAL

160-7497-539.65-03 OUTSIDE CONSULTING/DESIGN
160-7497-539.65-12 CONSTRUCTION

o 13219 CRA BEACH LIBRARY
i CAPITAL PROJECT

CAPITAL
160-7548-539.65-12 CONSTRUCTION
o 15270 CRA ADDITN'L STREET
L CAPITAL PROJECT

LA EAST/BEACH CRA DIST. FUND

ORIGINAL

BUDGET

<o O

o oo o

155,333
155,333
155,333
155,333

155,333

EAST CRA
(BY PROJECT NAME)

ADJUSTED

BUDGET

13,164
13,164

7,295
7,295
20,459

68,402
649,387
717,789
717,789

155,333
155,333
155,333
893,581

893,581

Y-T-D
ACTUAL

29,737
425,151
454,888
454,888

2,774
2,774
2,774
457,662

457,662

CURRENT
ENCUMBRANCES

13,165
13,165

7,293
7,293
20,458

6,187
212,431
218,618
218,618

110,420
110,420
110,420
349,496

349,496

PAGE ’ OF q

BALANCE

1-
1-

N

32,478
11,805
44,283
44,283

42,139
42,139
42,139
86,423

86,423
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PREPARED 02/11/2015, 14:40:33 2015 BALANCE SHEET PAGE 1
PROGRAM GM263L ACCOUNTING PERIOD 04/2015
THE CITY OF POMPANOC BEACH, FLORIDA Suppression = Y
314 EAST CRA BOND 2013 SERIES
DEBITS CREDITS
ASSETS
101.20-00 CASH / CASH IN MM SVGS - BB & T 4,447,575.48
101.30-10 CASH IN BANK / CASH IN BANK BBT CRA 874,552.01
104.10-00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 1,051,684.90
TOTAL ASSETS 4,624,708.37
LIABILITIES
TOTAL LIABILITIES .00
FUND EQUITY
245.10-00 FUND EQUITY / RESERVE FOR ENCUMBRANCES 1,338,070.40
245.20-00 FUND EQUITY / PRIOR YR RES FOR ENCUMB 1,388,294.50
FUND BALANCE 1,898,343.47

TOTAL FUND EQUITY 4,624,708.37

TOTAL LIABILITIES AND FUND EQUITY 4,624,708.37



PREPARED 02/11/15, 14:46:10 EAST CRA BOND PAGE '
DETAIL FOR STATEMENT OF ACTIVITIES (REVENUES)

ORIGINAL ADJUSTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL
MISCELLANEOUS REVENUES
314-0000-361.10-00 INTEREST EARNINGS 0 0 112
* MISCELLANEOUS REVENUES 0 0 112
OTHER SOURCES
314-0000-381.11-60 TRANSFER FROM FUND 160 1,097,968 1,097,968 1,097,968
* OTHER SOURCES 1,097,968 1,097,968 1,097,968
OTHER FINANCING SOURCES
314-0000-392.10-00 BUDGETARY FUND BALANCE 50,000 50,000 0
314-0000-392.30-00 PROJECT FUND BALANCE 0 4,416,556 0
* OTHER FINANCING SOURCES 50,000 4,466,556 0

1,147,968 5,564,524 1,098,080



PREPARED 02/11/15, 14:46:03

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CAPITAL
314-7518-539.65-12 CONSTRUCTION
314-7519-539.65-03 OUTSIDE CONSULTING/DESIGN
314-7519-539.65-12 CONSTRUCTION
314-7520-539.65-12 CONSTRUCTION
314-7521-539.65-14 CRA PUBLIC ART
314-7522-539.65-12 CONSTRUCTION

* CAPITAL

DEBT SERVICE
314-1960-539.71-10 DEBT PRINCIPAL
314-1960-539.72-10 INTEREST EXPENSE
* DEBT SERVICE

GRANT IN AID
314-1960-539.83-42 CRA FACADE IMPRV & INCENT

* GRANT IN AID

OTHER
314-1960-539.99-10 CONTINGENCY

* OTHER

* x EAST CRA BOND 2013 SERIES

EAST CRA BOND

PAGE ‘ OF!

DETAIL FOR STATEMENT OF ACTIVITIES (EXPENDITURES)
ORIGINAL ADJUSTED Y-T-D CURRENT
BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE
0 1,354,899 16,829 1,262,142 75,928
0 60,000 0 0 60,000
0 577,208 0 0 577,208
0 122,446 0 0 122,446
0 100,000 0 0 100,000
0 100,000 0 0 100,000
0 2,314,553 16,829 1,262,142 1,035,582
640,000 640,000 640,000 0 0
457,968 457,968 234,552 0 223,416
1,097,968 1,097,968 874,552 0 223,416
0 2,102,003 0 0 2,102,003
0 2,102,003 0 0 2,102,003
50,000 50,000 0 0 50,000
50,000 50,000 0 0 50,000
1,147,968 5,564,524 891,381 1,262,142 3,411,001
1,147,968 5,564,524 891,381 1,262,142 3,411,001



PREPARED 02/11/15, 14:45:46

EAST CRA BOND

DETAIL FOR FOR PROJECTS ONLY (BY PROJECT NAME)

ACCOUNT NUMBER ACCOUNT DESCRIPTION
CAPITAL
314-7518-539.65-12 CONSTRUCTION

* %

314-
314-

* x

314-

* %

314-

* %

314-
* %
*xx

* ko K

13240 CRA ATL BLVD BRIDGE
CAPITAL
7519-539.65-03 OUTSIDE CONSULTING/DESIGN
7519-539.65-12 CONSTRUCTION
13241 CRA STREETSC IMPROV
CAPITAL
7520-539.65-12 CONSTRUCTION
13242 CRA ST LIGHT FIXTUR
CAPITAL
7521-539.65-14 CRA PUBLIC ART
13243 CRA PUBLIC ART
CAPITAL
7522-539.65-12 CONSTRUCTION
13244 CRA WAYFINDING SIGN
CAPITAL PROJECT
EAST CRA BOND 2013 SERIES

ORIGINAL
BUDGET

(o]

[= =N ole)

ADJUSTED
BUDGET

1,354,899
1,354,899

60,000
577,208
637,208

122,446
122,446

100,000
100,000

100,000
100,000
2,314,553
2,314,553

2,314,553

16,829
16,829

0
0
0

0
0
16,829
16,829

16,829

CURRENT
ENCUMBRANCES

1,262,142
1,262,142

0
0
0

0
0
1,262,142
1,262,142

1,262,142

PAGE

BALANCE

75,928
75,928

60,000
577,208
637,208

122,446
122,446

100,000
100,000

100,000
100,000
1,035,582
1,035,582

1,035,582

fopl
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