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POMPANO BEACH CRA 

INTERNATIONAL ENTERPRISE DEVELOPMENT, INC. 

Northwest CRA Microenterprise Business Loan Fund Program 
Business Incubator Program 
Business Resource Center 

Job Placement Center Program 

QUARTERLY REPORT 
January, 2015 - March, 2015 

OVERVIEW 

• Monthly lED Deliverables, Narratives and Financial reports were submitted for 
the period January, February and March, 2015. 

• Review meetings were held with CRA Co-Executive Director; NW CRA Director; 
and lED President. 

• lED conducted bi-monthly staff meetings for review of Programs and planning. 
• lED attended monthly CRA Board meetings and Northwest Advisory Committee 

meetings. 

• lED assisted in the recruitment and vetting for a new business to occupy 731 
Hammondville Road . 

• lED participated in the monthly Limelight event working with the Broward Art 
Guild for exhibition of their art. 

• lED provided the Mastermind event for CEO's of existing businesses. 
• As requested , lED conducted a tour of the Northwest community with 

Commissioner Phillips to visit several loan clients. 

• lED revised the loan status reporting with the input of a format from 
Commissioner Dockswell. 

• lED met with NW CRA Director Nguyen Tran to transfer some of the Job 
Placement Center activities to the CRA . 

• lED met with Mr. Tran to revise the lED budget as required for the April CRA 
Board meeting. 
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Northwest Pompano Beach eRA Microenterprise Business Loan Fund Program 

• The Loan Committee of the Business Loan Fund Program was convened on 
February 19, 2015, and preparation was underway for the April 23rd meeting. 
One new loan was reviewed and one loan was restructured pending additional 
information. 

• Loan Statements for the period January - March, 2015, were completed and 
submitted to the loan clients and Finance Department. 

• The Graduation Ceremony for the successful training workshop clients was held 
on January 29, 2015, for the 3 Training sessions held in 2014. It was sponsored 
by First Citizens Bank, Regent Bank and Bank United and attended by Mayor 
Fisher and Commissioners Phillips and Dockswell, who assisted with the 
presentation of certificates. 

• The 16- week workshop training sessions' #3 was successfully completed in 
January, 2015, and Session #1 for 2015 commenced February 5, 2015. 

• All attendees sign in at each workshop training session and all sign-in sheets are 
retained . 

• Consultations were provided on a one-on-one basis with the Training Director to 
assist with the course topics and to prepare those clients that will begin the loan 
application process. 

• The Training Assistant assured that the eligibility requirements were met for all 
workshop attendees as they must reside/and or have proof that their business is 
located in the Northwest district in order to participate in the Program. 

• Potential loan clients worked directly with the Loan Director, who provided 
technical assistance which includes credit repair, business plans, site visits, and 
preparation of the loan application and all required documentation. 

• Loan Applications came before the Loan Committee, which also interviewed all 
loan applicants. 

• To date, the Business Program has: approved 72 loans plus 2 loans facilitated 
through Florida Shores Bank (Stonegate Bank); Three (3) have been paid in full. 
(See Loan Summary) 

• An updated Loan Manual is required under the present contract. It was 
submitted to the Loan Committee and approved by the Loan Committee at the 
November 13,2014, meeting and was duly submitted to the CRA. 

• Focus under this contract continued to be on collections and restructuring of 
outstanding loans. Required documentation for loan modifications has been 
revised by the City of Pompano Beach Legal Department. 
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Business Resource Center 

• Traffic for this quarter for the Business Resource Center was 781 persons. 
• Monthly ArtHall events continued in coordination with BACA's Limelight event. 

This continues to be successful. The events were held outside with 
entertainment on the stage and food trucks in addition to the provision of drinks 
and the display of art. Art for the BRC is being provided by the Broward Art 
Guild. 

• CRA Business clients were highlighted in Pompano Today. 

• The BRC is coordinating with the Chamber of Commerce for the annual Business 
Expo event to be held in June. 

• lED staff attended the Pompano Beach Chamber Breakfast and is enrolled in the 
North Broward Leadership Program. 

• Additional outreach activities for the Center include monthly Business Networking 
mixers-which encourage connections, sharing of insights and strengthening their 
business. (Mastermind Program) 

• The marketing program continues through Face book and the link to the CRA 
Website. 

• Continued coordination and monitoring of all aspects of the facility infrastructure 
which includes: window signage of client businesses, front door buzzer system, 
phone and computer systems, air conditioning, equipment, parking and safety, 
pest control, supplies, window and facility cleaning. 

Business Incubator Program 

• The Business Incubator facility has 7 offices filled with 4 on-site 
Businesses and 10 virtual businesses. 

• Recruitment of additional on-site and virtual clients continues and several 
names remain on the wait list and are in process for the on-site facility. 

• The Selection Committee reviews potential clients' applications for both on
site and virtuals. 

• Business Incubator on-site client services and requirements have been 
updated and revised. 
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• Business services are being offered to all Incubator Clients. 

• Produced , disseminated and analyzed Client Needs Assessment 

• Income for the quarter from the Business Incubator was $ 7,476,00 
• Continually revising and updating all collateral materials to reflect new and 

revised policies. 

Job Placement Center 

• Monthly mandatory orientation meetings were held each month on the first 
Monday. Attendance continues to be good with very positive evaluations. 

• Hiring events for prior months are resulting in jobs, statistics are being requested 
on a regular basis. 

• Follow-up continued from prior Job Fairs to gather relevant statistics on 
applicants hired. 

• lED continues to be responsible for the in-take applications and advertisement of 
available job opportunities. 

• Consultations to job applicants continue to be provided. 
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NORTHWEST CRA POMPANO BEACH 

MICROENTERPRISE BUSINESS LOAN FUND PROGRAM 

LOAN MANUAL REVISIONS 

FEBRUARY, 2015 

Loan Committee Membership (page 1) 

2. Membership is suggested by standing members as well as by the 
Program Administrator and confirmed by the Committee by 
majority vote. The Committee shall represent the following 
sectors: small business, banking, CRA of Pompano Beach and the 
Northwest community. 

3. The members length of tenure is two years with an option to 
continue. Officers, which include the Chairperson and Vice 
Chairperson, shall be elected for a two year period, by a majority 
vote of the Loan Committee. 

Loan Criteria (page 4) 
a. To be eligible for a loan, all applicants must reside or have their 

business located in the Northwest Pompano Beach CRA area as 
designated by the CRA of the City of Pompano Beach. 

b. If the business requires a physical presence, it must be located in 
the Northwest district. 

c. If the business service does not require a physical presence, the 
applicant must live in the Northwest district for at least one year 
prior to the loan application and submit evidence of same to the 
satisfaction of the Loan Committee. 

d. During the term of the loan, if the business is relocated, the client 
should make every effort to inform the CRA/Loan Administrator of 
its new location and justification for the move. This shall not 
constitute a default of the loan. 

Loan Disbursal (page 8) 

e. Disbursement checks are made payable directly to vendors, when 
possible. All borrowers are required to sign the utilization page 
acknowledging their intention to use the approved funds as stated in 



their list. All borrowers are required to provide the CRA Business 
Loan Fund with copies of receipts for purchases made with their 
initial disbursement prior to receiving additional disbursements. 
Any purchases made that vary from the utilization list must be 
approved prior to purchase. 
f. The borrower, Loan Administrator/Loan Director and the CRA Co

Executive Director will review and sign the loan documents, 
which include: The Promissory Note, Loan Guaranty Agreement 
and the W9 form, prior to disbursement of funds. 

Loan Criteria (page 4) 

16. Non-profit organizations will not be eligible for loans. The 
CRA Business Loan Fund was established to service for
profit businesses. 
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NW Pompano Beach eRA 
PROGRAM MANAGEMENT 

March, 2015 

NARRATIVE 

Dr. Lynn Allison, Executive Director 

REPORTS: 

• Monthly lED Report on Programs' Deliverables, Narrative Reports and Budget 
• NorthWest Advisory Committee update for the March meeting 
• Staff Assignment reports and meetings 
• Preparation for Loan Committee meeting of April 23, 2015, 
• Collection Report 
• Loan Status Report - new format 
• lED Budget Revision Report 
• Loan Manual Addendum 

MEETINGS: 

• Bi monthly lED Staff meetings for review of Programs and planning 
• Meeting with Nguyen Tran to review budget and Placement Center 

responsibilities 
• Review for Loan Committee meeting - April 23, 2015 
• Meetings with Loan Director, Training Director and staff to review files 
• Loan Director meetings to review potential loans and restructuring of loans 
• Staff updates 
• Weekly staff review of monthly collections 
• Community tour with Commission Phillips, Marshal Mottley, Andy Cherenfant 
• Collection review meetings 
• Meetings with Alberta McCarthy for Business Incubator Program review 
• Review of in-take activities and hiring statistics for Job Placement Center (A. 

McCarthy, F.Dillard) 
• Placement Center review meetings 
• Meeting with A. Cherenfant re Business Resource Center 
• Review of status of on-site and virtual incubator clients 
• Loan Clients status reviews, updating of default documentation- J Levesque 
• Review of Monthly Mastermind Class 



SERVICES: 

• Technical Assistance to clients 
• Loan collections and review of loan status 
• Follow~up of Loan Committee meeting including editing of minutes 
• Planning of April Loan Committee meeting 
• Loan Portfolio review of files and documentation (to BRC) 
• Plans with Broward Art Guild for monthly Limelight event for April, to link with BACA. 
• Plans for monthly MasterMind Class 

EVENTS: 

• Limelight 
• Broward Art Guild input into Limelight event 
• Job Placement Center monthly orientation (A. McCarthy, F. Dillard, L. Allison) 

LLA.3.15 



NW Pompano Beach eRA 
PROGRAM MANAGEMENT 

February, 2015 

NARRATIVE 

Dr. Lynn Allison, Executive Director 

REPORTS: 

• Monthly lED Report on Programs' Deliverables, Narrative Reports and Budget 
• NorthWest Advisory Committee update for the February meeting 
• Staff Assignment reports and meetings 
• Loan Committee meeting of February 19, 2015, minutes 
• Loan Committee meeting of February 19, 2015, follow-up 
• Loan Manual Addendum 

MEETINGS: 

• Bi monthly lED Staff meetings for review of Programs and planning 
• Meeting with Nguyen Tran to review budget and Placement Center 

responsibilities 
• Facilitation of Loan Committee meeting - February 19, 2015 
• Meetings with Loan Director, Training Director and staff to review files 
• Loan Director meetings to review potential loans and restructuring of loans 
• Staff updates 
• Weekly staff review of monthly collections 
• Collection review meetings 
• Meetings with Alberta McCarthy for Business Incubator Program review 
• Review of in-take activities and hiring statistics for Job Placement Center (A. 

McCarthy, F.Dillard) 
• Placement Center review meetings 
• Meeting with A. Cherenfant re Business Resource Center 
• Review of status of on-site and virtual incubator clients 
• Loan Clients status reviews - J. Levesque and A. Cherenfant, D. Waldron 
• Review of Monthly Mastermind Class 



SERVICES: 

• Technical Assistance to clients 
• Loan collections and review of loan status 
• Follow-up of Loan Committee meeting including minutes 
• Planning of April Loan Committee meeting 
• Loan Portfolio review of files and documentation (to BRC) 
• Plans with Broward Art Guild for monthly Limelight event for February 25th to link 

with BACA. 
• Plans for monthly MasterMind Class 

EVENTS: 

• Limelight 
• Job Placement Center monthly orientation (A. McCarthy, F. Dillard, L. Allison) 

llA2.1S 



NW Pompano Beach eRA 
PROGRAM MANAGEMENT 

January, 2015 

NARRATIVE 

Dr. Lynn Allison, Executive Director 

REPORTS: 

• Monthly lED Report on Programs' Deliverables, Narrative Reports and Budget 
• Quarterly Loan Status to clients for the period October - December, 2014 
• Quarterly Program Report for the period October - December, 2014 
• NorthWest Advisory Committee update for the January meeting 
• Staff Assignment reports and meetings 

MEETINGS: 

• Bi monthly lED Staff meetings for review of Programs and planning 
• Meeting with Nguyen Tran and Chris Brown to review Placement Center 

transition and responsibilities 
• Preparation for Facilitation of Loan Committee meeting - February 19, 2015 
• Meetings with Loan Director, Training Director and staff to review files 
• Loan Director meetings to review potential loans and restructuring of loans 
• Staff updates 
• Weekly staff review of monthly collections 
• Collection review meetings with Donna Waldron, Loan Consultant, re outstanding 

payment of loans 
• Meetings with Alberta McCarthy for Business Incubator Program review 
• Review of planned activities for Job Placement Center including hiring events for 

held January and plans for February event. (A. McCarthy, F.Dillard) 
• Placement Center review meetings 
• Meeting with A. Cherenfant re Business Resource Center 
• Review of status of on-site and virtual incubator clients 
• Loan Clients status reviews - J. Levesque and A. Cherenfant, D. Waldron 
• Review of Monthly Mastermind Class 

J\ , 



SERVICES: 

• Technical Assistance to clients 
• Loan collections and review of loan status 

• Follow-up of Loan Committee meeting of December, 2014, including editing of 
minutes 

• Planning and preparation for February 19, 2015 Loan Committee meeting 

• Loan Portfolio review of files and documentation 

• Plans for February 25,2015, LimelightlArtHali event 

• Plans for monthly MasterMind Class 

• Review of events for Job Placement Center 

EVENTS: 

• Job Placement Center monthly orientation (A. McCarthy, L. Allison, F. Dillard) 

• Job Fair/Hiring Event January 21, 2015 

• MasterMind, January 7, 2015 

• Microenterprise Business Loan Fund Annual Graduation 
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NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM 

January, 2015 

NARRATIVE 

Alberta McCarthy - Training Director 

REPORTS: 
Month of January, 2015 
Quarterly Report submitted for the period October - December, 2014 

MEETINGS: 
Staff 

5th and 26th 

Office administrator 
2nd, 5th, ih, 14th, 18th ,22nd ,26th ,27th ,29th 

WORKSHOPS; 
8th - Business Plan submission & review - 13 
15th - Attended meeting in commission chambersltour BRC-7 
22nd - summary meeting for end of session 
29th- Graduation for 2014 participants 

SERVICES: 

Consultations; 

Antoinette Green 
Brandon Smith 
Ralph Blue 
Stankelia Bostic 
David Miller 
Sandra Jones 
Les Jean 
Maria Love 
Angela Goldstein 
Jessica Couatin 
Erica Lane 
. Sheron Givings 

*Please note that some people received more than one consult during the month. 



Administrative: 

Participant Evaluation Surveys (evaluate) 
Business plans 
Business Resource Center applications 

This January report reflects the culmination of workshop efforts from the previous year, 
which is always rewarding. Of the 23 graduates, there were 8 who actually registered as 
a legal entity and received their Pompano Beach City Business tax license. We 
constantly promote making your business legal. We have had existing businesses come 
through who had a county business tax receipt and accepted the importance of having a 
City of Pompano Beach business tax receipt as a good way to do business and became 
registered vendors of the City as well. 

This month attendees visited the Commission Chamber and were orientated to 
accessing information via the City of Pompano Beach web site. They saw their elected 
officials on the site, were encouraged to volunteer for city events and role played how to 
make a presentation to your elected officials. We also attended a Planning and Zoning 
Variance meeting. Our schedule was altered because attendees vied to stay and hear 
the results of the hearing. Future committee and board members could be found here 
for the City. They understand the importance of inclusion and the value of their input as 
well. 

Since I have joined lED and the Pompano Beach NW CRA Business Loan Program, 
we have serviced over 475 residents and businesses in this area. Residents who had a 
business idea or a hobby that they wanted to develop into a business attended. 
Businesses that wanted to expand or gain additional information to heighten their 
chances of success and being a viable business. They aspired to be a business that 
makes enough capital to have to pay taxes and have the funds to do so. As this 
community continues to redevelop and attract new businesses, the locals want to be a 
part of that growth and the future wealth of the community. 

Alberta McCarthy, Training Director Page 2 of2 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM 

DELIVERABLES 
October, 2014 - September 30, 2015 

NARRATIVE 
Alberta McCarthy - Training Director 

REPORTS: 
Month of February 

MEETINGS: 
Staff 

9th and 26th 

Office administrator 
Business Resource Center Manager 

WORKSHOPSi 
5th - Orientation -
12th - Goal Setting-
19th - Mission and Vision Statements-
26th- Legal Business Structure-

SERVICES: 

Consultations; 

Brandon Smith 
Maria Love 
Loretha Jordan 
Jessica Coutain 
Elizabeth Phillips 
Kaliah Naji 
Les Jean 
Gerdat Jean 

*Please note that some people received more than one consult during the month. 

Administrative 
Participant Evaluation Surveys (evaluate) 
Business plans 
Business Resource Center applications 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM 

DELIVERABLES 
October, 2014 - September 30, 2015 

MARCH, 2015 

Alberta McCarthy - Training Director 
Fierra Dillard- Program Assistant 

REPORTS: 
Month of March 

MEETINGS: 
Staff 

9th and 26th 

Office administrator 

WORKSHOPS; 
5th - Personal Budgeting -20 
12th-Business Budgeting -
19th - Time Management -

NARRATIVE 

26th- Credit; The Importance. Understanding your report. Correcting. Business 
Benefits of having good credit -

SERVICES: 

Consultations; 
Maria Love 
Cathie Oliver 
Richard Copeland 
Arthur Lane 
Avery Marshall 
Kaliah Naji 

*Please note that some people received more than one consult during the month. 

Administrative 
Participant Evaluation Surveys (evaluate) 
Business homework review and corrections 
Business plans 
NW CRA redevelopment and opportunity updates 
E-blasts of varied business information and opportunities 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM I Job Placement Center 

DELIVERABLES 
March 1 - 29,2015 

NARRATIVE 
Fierra Dillard - Office Assistant 

REPORTS: 
3/5/15 - Prepare materials for microenterprise workshopl Personal Budget 
3/12115 - Prepare materials for microenterprise workshopl Business Budget 
3/19/15 - Prepare materials for microenterprise workshopl Time Management 
3/26/15 - Prepare materials for microenterprise workshopl Credit 

• JPC intake information for opened positions & keeping count of calls 
• JPC Orientation Reminder - Email Blast 
• Mailchimp-BRC Happenings 3/6/15 
• Mailchimp-BRC Happenings 3/13/15 
• Mailchimp-BRC Happenings 3/20/15 
• Update MBlF calendar 
• Update Jobs list 
• Updated Facebook & ArtHall page 
• Stock 1 Order Supplies 
• Set MBlF Consultations 
• JPC Certificates 
• JPC employer referrals 
• JPC Demographics Report 
• BRC Traffic Report 
• Update JPC database 
• Filel Maintain JPC registration forms' 
• Update JPC database 
• Register new MBlS attendees 
• Take payments to City Hall 3/13/15 
• Email OS clients - New keys to BRC 
• Email MBlF class- 20 Steps to start a business 
• Create Job Announcements 

- Delivery Technician 
- Wood Worker 

MEETINGS: 
3/16/15 lED Staff 
3/23/15 - Supply meeting with Andy 

SERVICES: 
3/5115 - Microenterprise Workshop - 20 Attendees - Personal Budget 
3/12115 - Microenterprise Workshop - 20 Attendees - Business Budget 
3/19/15 - Microenterprise Workshop - 19 Attendees - Time Management 
3/26/15 - Microenterprise Workshop - 19Attendees - Credit 

Tnt~1 4ttAntlAA~ fnr thA Mnnth - 7R 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM I Job Placement Center 

DELNERABLES 
February 1 - 28, 2015 

NARRATIVE 
Fierra Dillard - Office Assistant 

REPORTS: 
2/5/15 - Prepare materials for microenterprise workshopl Orientation 
2/12115 - Prepare materials for microenterprise workshop/20 Steps to start 
2/19/15 - Prepare materials for microenterprise workshopl Missionl Vision Statement 
2/26/15 - Prepare materials for microenterprise workshopl Legal Biz. Structure 

JPC intake information for opened positions & keeping count of calls 
JPC Orientation Reminder - Email Blast 
Mailchimp-BRC Happenings 2/3/15 
Mailchimp-BRC Happenings 2/6/15 
Updated Facebook & ArtHall page 
Email blast for BI client - Opt 2 Web (Google webibar) 
Stock 1 Order Supplies 
Set MBLF Consultations 
JPC Certificates 
JPC employer referrals 
JPC Demographics Report 
BRC Traffic Report 
Update JPC database 
Filel Maintain JPC registration forms' 
Update JPC database 
Register new MBLS attendees 
Create 2015 MBLF class calendars 
Take payments to City Hall 
Email blast for Racetrac Job Fair 
Email blast - JPC Orientation reminder 

MEETINGS: 
2/9/15 lED Staff 
2126/15 lED Staff 
2/23/15 - Supply meeting with Andy 

SERVICES: 
2/5115 - Microenterprise Workshop - 27 Attendees - Orientation 
2/12115 - Microenterprise Workshop - 33 Attendees - 20 Steps to Start 
2/19/15 - Microenterprise Workshop - 26 Attendees - Missionl Vision Statement 
2/26115 - Microenterprise Workshop - 21 Attendees - Legal Business Structure 

Total Attendees for the Month - 107 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM I Job Placement Center 

DELIVERABLES 
January 1 - 31, 2015 

NARRATIVE 
Fierra Dillard - Office Assistant 

REPORTS: 
1/8/15 - Prepare materials for microenterprise workshopl Business Certification 
1/15/15 - Prepare materials for microenterprise workshopl Tour 
1/22115 - Prepare materials for microenterprise workshopl Review 
1/29/15 - GRADUATION 

• JPC intake information for opened positions & keeping count of calls 
• Post Job Fair on websites (Randstad) 
• Post MBLF Graduation on Websites 
• Create Randstad Job Fair Flyer 
• JPC Orientation Reminder - Email Blast 
• Updated Facebook & ArtHall page 
• Stock 1 Order Supplies 
• Set MBLF Consultations 
• JPC Certificates 
• JPC employer referrals 
• JPC Demographics Report 
• BRC Traffic Report 
• Update JPC database 
• Update BI Client list 
• Update Business List 
• Filel Maintain JPC registration forms 
• Sent Mastermind Email Reminder 
• Assist with Randstad Job Fair clients on computer 

- Tishanna Gollette 
Daniel Amundson 

- Jessica Bonet 
- Wander Feliz 

David Lindsey 
Faunie Belami 
Nicole Marie 

- James Benefield 
- Julio Matos 

Loydy Joseph 
Derrick Williams 

- Zelina Joseph 
Marthe Cercilie 
Thelos Michelene 

• Update Internal Job Contact info sheet 
• Update BRC Client list & B.I Client list 
• Graduation Table Display Sign up confirmation calls 
• Confirm MBLF Grad. Caterer 



• Confirm MBLF Grad. Musician 
• Confirm Graduates attendance 
• Create New MBLF folders 
• Confirm Graduation floorplan setup 
• Reminder email blast - MBLF Tour 
• Mailing- Randstad Job Fair & MBLF Graduation 

NW Churches 
NW Advisory 
East Advisory 
Loan Committee 

• Order/ pick up refreshments (MBLF Tour) 
• Create BRC Calendar - Oct.lNov.!Dec. 
• Create and send out BRC Happenings 
• Mailing- Loan client quarterly reports 
• Distribution Drive Around 

- City Hall 
- E. Pat Larkins Community Center 
- Pompano NW Library 
- Apollo Library 
- Mitchell Moore Rec. 
- Emma Lou Civic Center 
- McNair Rec. 
- McNair Library 
- R & K Country Soul Food 

MEETINGS: 
1/5/15 lED Staff 
1/26/15 lED Staff 

SERVICES: 
1/8/15 - Microenterprise Workshop -13 Attendees - Business Certification 
1/15/15 - Microenterprise Workshop -7 Attendees - Tour 
1/22115 - Microenterprise Workshop-
1/29/15 - Microenterprise Workshop - GRADUATION 

Total Attendees for the Month - 20 
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CR 
Quarterly Report Summary 

Northwest Pompano Beach eRA 
Business Loan Fund 

POMPANO BEACH 50 NE 1st Street, Pompano Beach, FL. 

Quarterly Report Summary 
January 1, 2015- March 31, 2015 

Master Mind 

On the first Wednesday, the Pompano Beach Business Resource Center host Master 
Mind. The goal was to create a networking group to share solutions to everyday 
challenges business encounter. The meetings this quarter was to create You Tube 
videos for the respective business to share online. 

January 7, 2015, 8 guests were in attendance. 
February 4,2015, 6 guests were in attendance. 
March 4, 2015, 3 guests were in attendance. 

Pompano Beach NW CRA Advisory Committee Meeting 

The Pompano Beach NW CRA Advisory Committee meetings are held at the E. Pat 
Larkins Center in Pompano Beach, FL. I attended three meetings in the first quarter of 
2015. The meetings are scheduled on the first Monday of every month. A program 
summary report was given at the February and March meeting. There was an average 
of 13 guests in attendance. 

Lime Event 

The monthly event is held at the Sailey Contemporary Arts (SACA). The month 
headliner was Rockin Jake in February. He is one of the premier harmonica players in 
the country. His original sounds are a hybrid of second line , swamp funk, blues and 
zydeco. 

The March program unveiled the Pompano Art sculptures that are going to be 
strategically placed throughout the city. Artist throughout the tri-county area participated 
in the event. The event also features food trucks with selection of flavors. The family 
atmosphere provides a kid section and an art exhibit. The average attendance in the 
first quarter was 110. 

Administered by www.iedfl.com Andy Cherenfant, Loan Director 954-586-1136 



731 Section Committee 

I participated in the food tasting for selecting a restaurant for 731 MLK Blvd. The official 
results will be announced at the April 2015, CRA Board meeting. 

Event times 5:00 pm - 9:00 pm 
Wednesday 
March 25, 2015 

Father and Son BBQ 
Crab Man 
BOJO Seafood 
Pleasure of The Sea 

5:30 pm 
6:30 pm 
7:30 pm 

8:30 pm 

Merchants were responsible to provide for the 6 members of the selection committee 
Plus 4 staff members for tasting. Best serve dish. The business owners had to be 
prepared to answer question regarding the dish being served to the committee . 

Administered by www.iedfl.com Andy Cherenfant, Loan Director 954-586-1136 



CR 
Meeting Report 

Northwest Pompano Beach CRA 
Business Loan Fund 

POMPANO BEACH f 50 NE 1st Street, Pompano Beach, FL. 

Event Date: Wednesday, March 25, 2015 

731 Section Committee 
E. Pat Larkins Center 

Participated in the food tasting for selecting a restaurant for 731 MLK Blvd. 
The official results will be announced at the April 2015, CRA Board meeting . 

731 food tasting competition 
Schedule 

Event times 5:00 pm - 9:00 pm 
Wednesday 

March 25, 2015 

Father and Son BBQ 

Crab Man 

Baja Seafood 

Pleasure of The Sea 

5:30 pm 

6:30 pm 

7:30 pm 

8:30 pm 

Merchants were responsible to provide for the 6 members of the selection committee 
Plus 4 staff members for tasting. Best serve dish . 

Provide a menu for all of the committee members 

Be prepared to answer question regarding the dish being served to the committee 
and menu items. 

The merchants must provide all utensils necessary for the demonstrations 
(Plates, forks, napkins and drinks, etc.) 

Administered by www.iedfl.com Andy Cherenfant, Loan Director 954-586-1136 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM 

NARRATIVE REPORT 
January 1,2015 - December 31, 2015 

lv"'fA1{C.Uj2015 

NARRATIVE 

Andy Cherenfant - Loan Director 

MEETINGS 
• 3 - Program Status/Planning - Dr. Allison 
• 2 - lED Staff 
• 8 - lED Staff 

o 3- Alberta McCarthy 
o 2- Fierra Dillard 
o 2- Dr. Allison 
o Dr. Allison and Alberta McCarthy 

• 2- Collections 
o 2 - Or.Allison 

• 4 - CRA/City Staff 
o 731 Selection Committee 
o Willy Jones 
o Nguyen Tran 
o Site Visit with Commissioner Phillips 

• BRC Clients 
o 3 -Unity in the Community 

• 1- Master Mind Group 
• 1- NW CRA Advisory Committee 
• Pompano Beach Chamber 

o Lisa Pisseli 

UPDATE/COLLECTIONS SITEVISITS 
• Deborah Anthony 
• Hair Fashion By Cherrry 
• Tasty Pastries 

Collections 
• 10- Loan Fund 

Received Loan Payments 
March - See Loan Fund Status Sheet (lED Report) 

Loan Preparation 

• Gentle Hugz 
• R & K Soul Food 

• 2 - Lisa Almonord • 2-Cesquea Grant 
• Brandon LUMBO" 

EVENTS/COMMUNITY OUTREACH 
• Spoken Word 
• Master Mind Group 
• Lime Light Event 
• Vetting 731 

--- -------------



SERVICES 
Tech. Assistance Sessions 

• Cozey Care Academy • 2-Black Swan Special Events 
• ACR Book Keeping • Lorenzo Mills 
• Deborah Anthony 
• 

Business SupPOrt 
• 4- Lorenzo Mills • 2- Zavia House 
• 3 - Your Oasis of Hope • Rodney Wiggins 

BRC FACILITY MANAGEMENT 
• January traffic: 169 
• Computers 
• Window cleaning 
• Facility cleaning 
• Supplies- status quo 
• Phones- Onsite Challenges 
• Xerox Machine- called in service 3x 
• NC- status quo 

BRC Technical Assistance 
• 7- Oasis of Hope, Inc. 
• Karen Kaczmatck 
• Diane Perkins 
• Ed Gallagher 
• Administrative/Services 

Misc: 
• Process loan payments 
• Read Business Plans 
• Responded to emails 
• Responded to voice messages 
• Delivered checks to Pompano Beach CRA office 
• Prepared loan packets 
• Preparing for Loan Meeting 

Multiple phone calls with questions throughout the month are not noted in this report 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM 

BUSINESS RESOURCE CENTER 
NARRATIVE REPORT 

February, 2015 

NARRATIVE 

Andy Cherenfant - Loan Director, BRC Manager 

MEETINGS 
• 5 - Program Status/Planning - L. Allison 
• 2 - lED Staff 
• 8 - lED Staff 

o 2- Alberta McCarthy 
o 2- Fierra Dillard 
o 2- Dr. Allison 
o Dr. Allison and Alberta McCarthy 
o Dr. Allison, Jan and Alberta McCarthy 

• 3- Collections 
o 3- Dr.Allison 

• 3 - CRA Staff 
o Shanna Benson 
o Willy Jones 
o Nguyen Tran and BACA Staff 

• BRC Clients 
o Unity in the Community 

• 1- Master Mind Group 
• 1- NW CRA Advisory Committee 
• Loan Committee Meeting 
• 1 - Sofia Inhauzer - MasterMind 
• 1 - Optimum Group 
• N.W. Advisory Committee 

UPDATE/COLLECTIONS SITEVISITS 
• 2 - 247 Fast Advertising 
• Deborah Anthony 

Collections 
• 19- Loan Fund 

Received Loan Payments 
February - See Loan Fund Status Sheet (lED Report) 



Loan Preparation 
• 2-Jaqueline Reed • R & K Soul Food Restaurant 
• 2 - Lisa Almonord • Anthony Rogers 

EVENTS/COMMUNITY OUTREACH 
• Spoken Word 
• Master Mind Group 
• Lime Light Event 
• Unity in the Community 

SERVICES 
Tech. Assistance Sessions 

• 2-Black Swan Special • 1-Emmanuel Toussaint 
Events • Deborah Anthony 

• Optimum Group • Gail DeAngelas 
• Cozey Care Academy • Betty Love 
• ACR Book Keeping 

Business SupPOrt 
• 4- Lorenzo Mills • 2- Zavia House 
• 3 - Your Oasis of Hope 

BRC FACILITY MANAGEMENT 
• January traffic 
• Computers 
• Window cleaning 
• Facility cleaning 
• Supplies- status quo 
• Phones- Onsite Challenges 
• Xerox Machine 
• AlC- status quo 

eRC Technical Assistance 
• 2 - Oasis of Hope, Inc. 
• 2- Ed Gallagher 
• Administrative/Services 

Mise: 
• Process loan payments 
• Read Business Plans 
• Responded to emails 
• Responded to voice messages 
• Delivered checks to Pompano Beach eRA office 
• Prepared loan packets 
• Preparing for Loan Meeting 
• Mailed out loan packets 
• Attended Ely High basketball game 
• Attended Pompano Beach Chamber networking event 



NW Pompano Beach CRA 
MICROENTERPRISE BUSINESS LOAN FUND PROGRAM 

BUSINESS RESOURCE CENTER 

January, 2015 

NARRATIVE 

Andy Cherenfant - Loan Director 

MEETINGS 
• 5 - Program Status/Planning - L. Allison 
• 3 - lED Staff 
• 4 - lED Staff 

o 2- Alberta McCarthy 
o 2- Fierra Dillard 

• 2 - Collections 
o 2- Dr. Lynn Allison 

• 3 - CRA Staff 
o 1- Shanna Benson 
o 2 - 731 Building 

• BRC Clients 
o Oasis of Hope & Ed Gallagher 
o 2- ACR Bookkeeping 

• 1- NW CRA Advisory Committee 
• 1 - Sofia Inhauzer - MasterMind 
• 1 - Vickie Rhone 
• 1 - Marcia Hirchy- Lime Event 
• 3 - Lisa Almonord 
• Oasis of Hope and Ed Gallagher 
• 1 - Octavia McDougle, Whitney Rawls and Mr. Tran 
• Burkhardt Construction- Water line repair 

UPDATE/COLLECTIONS SITEVISITS 
• Kimberly Dillard • ManeFace 
• 2 - Darlene Ponder • Labelle Rental Party Supply 
• 2 - 247 Fast AdvertiSing 

Collections 
• 23- Loan Fund 

Received Loan Payments 
January - See Loan Fund Status Sheet (lED Report) 

Loan Preparation 
• 2-Jaqueline Reed • Lisa Almonord 
• Velma Flowers • R & K Soul Food Restaurant 

• Tropical Elegance, Inc. 



EVENTS/COMMUNITY OUTREACH 
• Spoken Word (BACA) 
• Light Up MLK 
• Carmen Jones's BSO Driveway Initiative 
• Microenterprise Workshop Graduation 

SERVICES 
Tech. Assistance Sessions 

• 2-Black Swan Special • Emmanuel Toussaint 
Events • Deborah Anthony 

• Christina Rios • Kimberly Holmes 
• 3 - Oasis of Hope • Michael Carter 

• 3 - SB Cosmetics • Richard Copeland 

• 247 Fast Advertising • Lorenzo Mills 

Business Support 
• 2- Octavia McDougle • Stoker McDougle 
• 2- Black Swan • Key Design 
• 3 - Your Oasis of Hope • Zavia House 
• Silia Garay • 4 -Unity in the Community 
• Vickie Rhones • Latoya Almonard 
• Art Guild 

Job Placement 
• Technical Assistance 

o Crystal Cordobe 
o Marcia Hischy 
o Sandra Martin 
o Octavia Glover 
o Octavia McDougle 

aRC FACILITY MANAGEMENT 
• January traffic: 227 Management 
• Computers - Fixed internet challenges from the past 16 months 
• Window cleaning 
• Facility cleaning 
• Supplies- status quo 
• Phones- Virtual Service call 

o 2 - Alberta McCarthy 
o 5 - Herman Stevens 

• Xerox Machine 
• NC- status quo 



BRe Technical Assistance 
• 2 - Oasis of Hope, Inc. 
• 2- Ed Gallagher 
• Administrative/Services 

o 4 -Alberta McCarthy 
o 2 - Ed Gallagher 
o 3 - ACR Bookkeeping 
o 3 - Lynn Allison 
o Black Swan Special Events 

Misc: 
• Process loan payments 
• Read Business Plans 
• Responded to emails 
• Responded to voice messages 
• Delivered checks to Pompano Beach CRA office 
• Prepared loan packets 
• Preparing for Loan Meeting 
• Mailed out loan packets 
• Review eXisting loan files 
• Attended Pompano Beach Chamber networking event 
• Carmen Jones's BSO Driveway Initiative 
• Visit storage 

Multiple phone calls with questions throughout the month are not noted in this report 
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NW Pompano Beach CRA 
BUSINESS INCUBATOR 

March 2015 

NARRATIVE 
Alberta McCarthy - Program Director 

REPORTS: 
Month of March 

MEETINGS: 
Staff- lED 

2 
Office administrator 

4 
BRC Director 

4 

CLIENT RECRUITMENT; 

• Potential BI Clients: 1 
• On-Site Office Space - Full 
• Virtual - 10 

CLIENT SERVICES: 

• Client Meetings/Services; 

All active companies were notified of Broward County Airport Extension 
sessions taking place this month and next. These sessions include; 
1. Becoming certified with the county to do business 
2. Meet the large companies networking session for potential sub

contracting opportunities 
3. Preparing your company for emergency situation 
4. Meet the Director of Broward County business development arm 

Registered Mr. Lorenzo Mills of New Experience Cleaning Services and printed out free 
ticket. 

Businesses meet investors 
AMAC is holding "investors meet businesses" session in June. 

Businesses looking for additional capital could benefit from this 
opportunity. They have been notified and reminders will be sent. Our 



Page 2 March 2015 Business Incubator 

clients who may require assistance in preparation of their presentation will 
be assisted with power points or whatever they require. 

Ms. Jessie Payne- application to qualify her business for Medicaid 
payments 
Mr. Mills-Filed and completed New Experience Cleaning Services annual 
report on SunBiz. Analyzed 2014 income and recast line items for 2015 
income projections 
Mrs. Mann - initial meeting to organize an event for Unity in the 
Community 
Mr. & Mrs. Hadley- Black Swan Inc. - began projections for 2015 
Mrs. Reed - Oasis has an available job opening, prep for eblast 

• Collection of Fees: 13 clients 
• Submittal of Fees to CRA of Pompano Beach 
• Invoicing 

Alberta McCarthy, Training Director Page 2 of2 



NW Pompano Beach CRA 
BUSINESS INCUBATOR 

Febru~_ry 2015 

NARRATIVE 
Alberta McCarthy - Program Director 

REPORTS: 
Month of February 

MEETINGS: 
Staff- lED 

2 
Office administrator 

4 
BRC Director 

3 

CLIENT RECRUITMENT; 

• Potential BI Clients: 3 
• On-Site Office Space - Full 
• Virtual -, 10 

CLIENT SERVICES: 

• Client Meetings/Services; 

Herman Stevens Jr. Law Office - Business Tax Receipt application 
update 
Burkersen Tax Company - Business Tax Receipt application 
The Real Estate Network Intl- Business Tax Receipt application 

• Collection of Fees: 12 clients 
• Submittal of Fees to CRA of Pompano Beach 
• Discussions of client educational events 



NW Pompano Beach CRA 
BUSINESS INCUBATOR 

January, 2015 

NARRATIVE 

Alberta McCarthy - Program Director 

REPORTS: 
Month of January 

MEETINGS: 
Staff-lED 

2 
Office administrator 

6 
BRC Director 

4 

CLIENT RECRUITMENT; 

• Potential BI Clients: 2 
• On-Site Office Space - Full 
• Virtual - 10 

CLIENT SERVICES: 

• Client Meetings/Services; 
Oasis of Hope - software technical assistance 
Herman Stevens Jr. Law Office - Business Tax Receipt application & 
business cards 
Burkersen Tax Company - Business Tax Receipt application & business 
cards 
At Home Infusion - Business Tax Receipt, received 
Unity in the Community - technical 
The Real Estate Network Intl- Business Tax Receipt application 

• Collection of Fees: 14 clients 
• Submittal of Fees to CRA of Pompano Beach 



Gmail - First quarter 2015 - Alberta 

i I 
First quarter 2015 - Alberta 
1 message 

Alberta <albertamccarthy@aol.com> 
To: drlynnas@gmail.com 

Dr. Allison 

Page 1 of 1 

Dr. Lynn Allison <drlynnas@gmail.com> 

Mon, Apr 20, 2015 at 7: 15 PM 

What an exciting first quarter we have had. We started the year off ending the last session (3rd) session in 
January and received good reviews from our attendees. They loved the experience of observing their first 
Planning and Zoning Appeals Board meeting. So much so they did not want to leave the Commission 
Chambers until the final vote was in on the first agenda issue. From there we traveled to the Business 
Resource Center for an official tour of the facility . I was able to share the packets of information Fierra 
organized and the business opportunity we have in place for them in this venue. 

After reviewing the business plans and business homework assignments turned in we managed to 
graduate at least 20 attendees from the year of 2014. One of our previous students was commissioned for 
the graduation food and desserts, which is always a great give back to the community, by the community 
and for the community. We have always kept our commitment to circulate the dollars provided to lED, back 
through the community and city whenever possible and always first. We continue to do business with the 
NW CRA Businesses in whatever we do. 

February, we were back to the routine. We provided orientation for those seeking jobs and modified the 
covered the 'How to Succeed in an Interview" The foot traffic was normal and the attendees were in need 
of Resume assistance. Most in this group needed their resumes updated and reformatted. Those who did 
not have a resume we given the process to develop one, then assisted with typing it up. Fierra assisted 
with this and uploading the resumes for the hiring event scheduled for Ranstad later in the month. 

Our first session began and attendance was good and the room was packed. The attendance has now 
stabilized around 18 per class. We have covered how to turn your hobby into a business, how to make 
your business legal and the importance of networking and positioning and preparing yourself for the 
opportunities your city and county are providing. 

The Business Incubator is still fully occupied and we currently have ten Virtual business identity micro
enterprise participants. For our first quarter we are 100% of income billed received . They have been busy 
with annual projections and budgeting along with reviewing their projections from 2014 to make 
adjustments for 2015. Reminders were sent for the first quarters IRS payments along with filing their taxes 
in a timely fashion. 

I have attended one NW Advisory Committee meeting and found this quite eye opening. It appears that 
everyone else is given the opportunity to present with powerpoint presentations. Next quarter I suggest we 
do something a bit more visual too. If not a powerpoint, then follow up with one of the committees 
suggestions and invite graduates to tell their success story. 

EN 0-----------------

Alberta 
albertamccarthy@aol.com 

https:1 Imail.google.com/maillu/O/?ui=2&ik=77 d88e8c76&view=pt&search=inbox&th= 14c. .. 4/21 /2015 
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NW Pompano Beach CRA 
JOB PLACEMENT CENTER 

Alberta McCarthy - Program Director 
Fierra Dillard - Office Assistant 

REPORTS: 
Month of March 

MEETINGS: 
• Staff-lED 

2 

March 2015 

NARRATIVE 

• Program Status - Office administrator 
3 

RECRUITMENT; 

New Job Seekers 
• 4 - Weekly Job placement Center, Job Fair and Open Position Update E-mail 

Blasts 
• CRA E-News; lED Website; City Website; Face Book 
• Follow-up employment for job orientation clients (2) 

EVENTS: 

• Orientation Training Session for Job Seekers 
o Broward County Residents 
o NW District Residents 
o Pompano Beach Residents 

• Hiring events for job fairs forwarded to CRA after preliminary screening 

Alberta McCarthy. Training Director 



NW Pompano Beach CRA 

JOB PLACEMENT PROGRAM 

Alberta McCarthy - Program Director 
Fierra Dillard - Office Assistant 

REPORTS: 
Month of February 

MEETINGS: 
• Staff- lED 

2 

February 2015 

NARRATIVE 

• Program Status - Office administrator 
2 

RECRUITMENT; 

New Job Seekers 
• 4 - Weekly Job Placement Center, Job Fair and Open Position Update E-mail 

Blasts 
• CRA E-News; lED Website; City Website 
• Daily intake and registrations 

EVENTS: 

• Orientation Training Session for Job Seekers 
o Broward County Residents 
o NW District Residents 
o Pompano Beach Residents 

• Hiring events for Randstad forwarded to NW eRA Director- they want to get 125 
pre-screened candidates into their system for new company expanding to 
Pompano Beach. The anticipated total hires will be up to 250 for this year of 
2015. 



- ~ 

NW Pompano Beach CRA 
JOB PLACEMENT PROGRAM 

January 2015 

Alberta McCarthy - Program Director 
Fierra Dillard - Office Assistant 

REPORTS: 
Month of January, 2015 

MEETINGS: 
• Staff-lED 

2 

NARRATIVE 

• Program Status - Office administrator 
8 

RECRUITMENT: 

• 26 New Job Seekers 
• 6 - Weekly Job placement Center, Job Fair and Open Position Update E-mail 

Blasts 
• Flyer Distribution; NW Businesses, Libraries, Community Centers, City Hall, 

Churches 
• CRA E-News; lED Website; City Website; Sun-Sentinel, Pompano Pelican 

EVENTS: 

• Orientation Training Session for Job Seekers 
o Broward County Residents 
o NW District Residents 
o Pompano Beach Residents 

• Job Fair - January 21st
, 2015 with Randstad 

o 24 attendees 
o 7 interviews scheduled 
o Hires pending 
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POMPANO BEACH CRA 
Business Resource Center 

CLIENT 
BUSINESSES 

Ad 111 i n 1St ere d by I n t ern a t ion a lEn t e r prj seD eve lop men t, Inc 04 -2015 



BARBER SHOPS 

Richard 's Barbershop 
210 N. Flagler Ave 
Pompano Beach , FL 33069 
954-946-8714 

BEAUTY SCHOOL 
Beauty Explosion 
1537 Hammondville Rd . 
Pompano Beach, FL 33069 
954-972-0635 
info@beautyanatomy.com 

CATERING AND FOOD 

Happy Wings & Fried Rice 
1752 Hammondville Rd 
Pompano Beach, FL 33069 
954-956-9222 

R & K Country Soul Food 
2600 Hammondville Rd , Bay 4 
Pompano Beach, FL 33069 
954-979-4458 
kdillard 1 970@yahoo.com 

Venia's Hot and Fast Food 
209 NW 15th St 
Pompano Beach, FL 33060 
954-607 -9238 
veniahotnfastfood@ymail.com 

Archie's Italian Ices 
1541 NW 2nd Street 
Pompano Beach, FL 33069 
754-366-2698 
Archieallen1960@gmail.com 

Brown Shu~ar Bakery 
2691 NW 6t Ct. 
Pompano Beach, FL 33069 
754-235-3983 
brownshugarbakery@gmail.com 

CHILDCARE AND ADULT CARE 

Gentle Hugz Childcare 
2729 NW 6th St 
Pompano Beach, FL 33069 
754-366-5200 
gentlehugz123@yahoo.com 

Tender Loving Care Adult Oaycare 
611 NW 31 st Ave 
Pompano Beach, FL 33069 
954-917 -8099 
tlcadultdaycare@aol.com 

Cozy Care Academy 
2721 NW 3rd Street 
Pompano Beach FL, 33069 
954-917-1176 
larethajordan@yahoo.com 

CLOTHING AND JEWELRY 

Lo Brothers Fashion 4 Less 
2621 West Atlantic Blvd. 
Pompano Beach, FL 33069 
754-244-0795 

NV Me Boutique 
43 S. Pompano Parkway 
Suite #503 
Pompano Beach, FL 33069 
561-239-3664 
info@bluvanityboutique.com 

COMMUNITY OUTREACH 

Unity In The Community of Pompano 
Beach 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1123 
cmannpfs@hotmail.com 

Adm I n 1St ere d by I n t ern a t ion a lEn t e r p r I 5 e 0 eve l op men t, Inc . 04-2015 



COMPUTER 

Computer Solutions Interface 
230 S. Cypress Rd . Suite # K 
Pompano Beach, FL 33060 
954-782-0600 
wwilson98@hotmail.com 

CONTRACTORS 

B & 0 Fencing Supply 
771 S Dixie Hwy 
Pompano Beach, FL 33069 
954-479-1843 
bdfencingsupplies@yahoo.com 

Brigcon Construction Services 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1152 
vernwi II iams@bellsouth.net 

EEG, Inc. 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1149 
mikecoolsit@yahoo.com 

EVENT PLANNING 

BlackSwan Special Events 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1218 
rhadley@blackswanspecialevents.com 

FLOWERS 

Tropical Elegance 
2520 N Powerline Rd , Ste # 302 
Pompano Beach, FL 33069 
954-977 -5030 
joan@tropicaleleganceinc.com 

HEALTH CARE 

Dentalmarx, LLC 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1150 
gworley@dentalmarx.com 

At Home Infusion Services, LLC 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1221 
karenk@athomeinfusion.com 

HOUSING 

Oasis of Hope CDC 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1283 
jacqueline@oasiscdc.org 

JANITORIAL AND CLEANING 

New Experience Cleaning Service 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1125 
heyzoflow@yahoo.com 

Sunshine Window Detailing 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1154 
sunshinewindowdetailing@yahoo.com 

Waterloo Cherenfant Janitorial 
801 NE 44th St 
Pompano Beach, FL 33064 
954-479-6324 
wcrelief@yahoo.com 

Adm I 11 i s t ere d by I n t ern a t ion a lEn t e r prj seD eve lop men t, Inc. 04 -2015 



LAW OFFICES 

Law Office of Herman Stevens, Jr. 
50 N E 1 st Street 
Pompano Beach, FL 33060 
954-583-1130 
hermanstevensjr@aol.com 

LAWN SERVICES 

Precision Lawn & Janitorial 
2637 E. Atlantic Blvd . 
Pompano Beach, FL 33069 
954-601-7898 
Precisionlawncutslcms@gmail.com 

R & R Honest Man Lawn Service 
150 N E 19th St 
Pompano Beach, FL 33060 
754-235-9727 
rrhonestmanlawnservice@bellsouth.net 

MEDICAL TRANSPORTATION 

Moncur Medical Transportation 
1710 NW 1st Terrace 
Pompano Beach, FL 33060 
954-448-8537 
moncurmedicaI2011@yahoo.com 

METAL RECYCLING 

America's Metal Recycling , LLC. 
1930 NW 18th St, Suite #3 
Pompano Beach, FL 33069 
954-573-3274 
americasmetalrecycling@gmail.com 

NOTARY 

Kwasi Malezi 
105 NW 16th Ave 
Pompano Beach, FL 33069 
954-934-8694 
kmalezi@gmail.com 

PARTY SUPPLIES 

LaBelle Rental Party Supply 
2191 N. Powerline Rd. , Suite 1 
Pompano Beach, FL 33069 
561-305-5452 
labellerps@yahoo.com 

PHOTOGRAPHY 

Photography by Calliope 
490 E. McNab Rd. Apt. #3 
Pompano Beach, FL 33060 
954-880-7026 
crphotos.cr@gmail.com 

Norman's Photoland 
731 NW Hammondville Rd. 
Pompano Beach, FL 33069 
754-234-3324 
normansphotoland@aol.com 

REAL ESTATE 

The Real Estate Network Int'I 
50 N E 1 st Street 
Pompano Beach , FL 33060 
954-586-1178 
Ocatviamcdougle@gmail.com 

SALON & SALON PRODUCTS 

Gloria's Emporium 
504 NW 3rd Avenue 
Pompano Beach, FL 33060 
954-785-9522 
Gloriasemporium@bellsouth.net 

Hair Fashion by Cherry 
1941 N Dixie Hwy 
Pompano Beach, FL 33060 
954-943-8119 
hcherrykey@yahoo.com 
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Naturally-U Salon & Spa 
649 NW 21 St 
Pompano Beach , FL 33060 
954-839-0994 
faithreed5@yahoo.com 

SB Cosmetics 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1167 
sbcosmeticsinc@gmail.com 

Utopian Salon & Well ness 
2758 W. Atlantic Boulevard Suite S26 
Pompano Beach, FL 33069 
954-532-0574 
sqizin@aol.com 

ManeFace, LLC 
731 Hammondville Rd. 
Pompano Beach, FL 33069 
954-899-1745 
zaviangazi@yahoo.com 

TAX SERVICES 

ACR Bookkeeping Services Plus 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1139 
acrbookkeepingservice@gmail.com 

Burkersen Tax and Accounting 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1291 
aburke@burkersen.com 

New Destiny Tax Services 
2480 W Hammondville Rd 
Pompano Beach, FL 33060 

Your Oasis, Inc. 
837 N. Dixie Highway 
Pompano Beach, FL 33060 
754-235-3232 
Gisela@youroasisinc.com 

Your Financial Solutions, Inc. 
731 MLK Blvd. 
Pompano Beach, FL 33060 
954-740-0554 
Rachel@yourfinancialsolutionsinc.com 

WEB DESIGN/PRINTING/GRAPHICS 

Opt 2 Web Design, Inc. 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1183 
jenn@opt2web.com 

Key Design & Media, LLC 
50 NE 1st St 
Pompano Beach, FL 33060 
954-586-1130 
Info@keydesignmedia.com 

On Time Flyers 
206 N. Flagler Ave. 
Pompano Beach, FL 33060 
954-501-7898 
F rantz@247fastagency.com 



Pompano Beach CRA Business Resource Center 
50 NE 1 Street, Pompano Beach, FL 33060 

954-586-1111 
www CRABusinessResourceCenter com . . 

CURRENT OPEN POSITIONS 

Wood Worker - NEW JOB 
Delivery Technician - NEW JOB 
Hard Armor Assembly Spray Technician 
Electrical Sign Installation & Technician 
Customer Care Professional 
Work From Home - Customer Service 
Electrician - $18.00 Per Hr. 
Nail Technician I Esthetician - Commission Negotiable 
Nail Technician I Cosmetologist I Esthetician - 50% of Service Price 
Plumber - Negotiable 
Security Officer - $10.00 Per Hr. 
Roofer I Roofing Crew - based on experience 

Roofing Superintendent - $700.00 - $1000.00 Per Wk. (based on experience) 
Fumigation Crew Member 
Pre-Planning Advisor 
Sales Associate 
Pet Sitting and Dog Walking 
Customer Service Representative-Bilingual (French) - $13.50 Per Hour I $17.00 (Team Leader) 
Electrical Assembler (EBox) - $10.30 Per Hour 
Warehouse Associate - $11.00 Per Hour 
Manufacturing Assembler - $10.00 Per hour with Shift Differential 
Assembler - $8.00 Per Hour 
Material Handler - $8.00 Per Hour 
Quality Control Inspector - $8.00 Per Hour 
Industrial Sewing Machine Operator . .. 

If you are Interested in any of the above positions, please call , come in or visit our 

website for more information www.CRABusinessResourceCenter.com 

CRA Business Resource Center 
50 NE 1st Street, Pompano Beach, FL 33060 

954-586-1111 - info@iedfl.com 
M-F, 9:00 am - 5:00 pm 

• All candidates must attend a Monthly Orientation Training 

• All candidates must be able to satisfy the job requirements and provide proof of 

qualification to the BRC 

• All candidates must advise employer that the BRC referred them 

UPDATED 3/20/15 
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THE NW POMPANO BEACH CRA 
MICROENTERPRISE PROGRAM and 

INTERNATIONAL ENTERPRISE 
DEVELOPMENT INC. 

Cordially Invite You to Attend 

The Microenterprise Business Loan Fund 
Program 

Gr duation!!! 
Location: E. Pat Larkins Community Center 
520 MLK Blvd., Pompano Beach, FL 33069 

Date: Thursday, January 29, 2015 

Time: 6:00PM - 8:00PM 
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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

NORTHWEST CRA ADVISORY COMMITTEE 
Monda~ApriI6,2015 

E. Pat Larkins Community Center 
6:00 p.m. 

MOTION COVER SHEET OF MINUTES 

1. MOTION made by Jay Ghanem to approve the February 2, 2015 NW CRA 
Meeting Minutes. Seconded by Jeanette Copeland. On roll call vote, motion passed 
unanimously. 

2. MOTION made by Richard McFadden to recommend approval of Habitat for 
Humanity Lot Donation at 600 & 610 NW 27th Avenue. Seconded by Gail DeAngelis. 
On roll call, motion passed 6-3. 

"No" = Copeland , Davis, Pooler 
"Yes" = Forbes, McFadden, Johnson, DeAngelis, Ghanem, Rawls 

3. MOTION made by Patricia Davis to direct staff to work with the developer on a 
sublease land deal and to move forward with the Palazzo Parc project. Seconded by 
Jay Ghanem. On roll call motion was approved unanimously. 



POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

NORTHWEST CRA ADVISORY COMMITTEE 
MEETING MINUTES 
Monday, April 6, 2015 
E. Pat Larkins Center 

6:00 p.m. 

A. CALL TO ORDER 

Chairman Whitney Rawls called the meeting of the NW CRA Advisory Committee to 
order at 6:13 p.m. 

B. ROLL CALL 

PRESENT 
Whitney Rawls - Chairman 
Jay Ghanem - Vice Chair 
Daisy M. Johnson 
Shelton Pooler 
Patricia Davis 
Carl Forbes 
Gail DeAngelis 
Jeanette Copeland 
Richard McFadden 

ALSO PRESENT 
Nguyen Tran - NW CRA Director 
Juan Ayala - CRA Project Manager 
Horacio Danovich - CRA Engineer 
Victoria Vitale - CRA Project Coordinator 
Courtney Easley - CRA Clerk 

C. ADDITIONS I DELETIONS I REORDERING - None 

D. APPROVAL OF MINUTES 

1. March 2, 2015 

MOTION made by Jay Ghanem to approve the March 2, 2015 NW CRA Meeting 
Minutes. Seconded by Gail DeAngelis. On roll call vote, motion passed unanimously. 
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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

E. AUDIENCE TO BE HEARD 

Jo-Ann Davis, Jones Quarters Resident, asked for an update on the relocation process 
for Jones Quarters tenants. She commented rental prices are high and some tenants 
are on a fixed income. She expressed concern that assistance will only be provided for 
nine months. She introduced Annette Davis who also lives in Jones Quarters. Nguyen 
Tran, NW CRA Director, responded that the CRA has contracted with Oasis of Hope to 
help residents transition into new housing. The tenants were given a move date by May 
1 st. The consultant is meeting with all tenants to assess their needs. 

Unknown, 612 NW 6th Street, Pompano Beach, Abyssinian Baptist Church, reported 
that the church has purchased property located at 612 NW 6th Street. The church would 
like to expand to the vacant property on the east of the building to build to life center. 
Mr. Rawls asked staff to confirm that the CRA owns the property and directed staff to 
meet with Abyssinian church representatives. 

F. NEW BUSINESS 

1. Habitat for Humanity Lot Donation (NW 2yth Avenue) 

Nguyen Tran reported Habitat for Humanity reached out to the CRA to construct three 
and four bedroom single family homes located at 600 & 610 NW 27th Avenue, 
Pompano Beach, FL. Habitat has requested that the lots are donated and in return they 
will construct three and four bedroom units. The selling price is $125,00. Mr. Tran 
showed the audience the layout of each of the housing plans. Staff recommends 
approval. 

Vicente Thrower, 1890 NW 6th Avenue, asked what is to gain from turning over the 
lots to a non-profit organization. He asked if Habitat has met with the homeowners 
association in Collier City. He recommended asking local general contractors to build on 
the intill lots. 

Jeanette Copeland commented that the tenants in Jones Quarters are looking for 
housing and asked if it is an option for them to have a Habitat house. 

Patricia Davis raised the question of residents from Pompano Beach getting the 
Habitat house since the applications are open to Broward County. Sam Hornsby, 9404 
NW 38th Street, Coral Springs, confirmed Ms. Davis statement and added that Habitat 
has a yearly quota of homes that it tries to fill in Broward County. Patricia Davis 
recommended having concrete driveways for the homes. 
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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

Shelton Pooler asked if all the lots Habitat homes are built on are donated. Mr. 
Hornsby responded no. 

Whitney Rawls expressed concern regarding the design. He felt it did not compliment 
the future of the neighborhood. He recommended a two car garage, 3 bedroom homes, 
and 1400 square foot homes. 

Nguyen Tran stated he will speak further with Mr. Hornsby regarding the committees 
recommendations. 

MOTION made by Richard McFadden to recommend approval of Habitat for Humanity 
Lot Donation at 600 & 610 NW 27th Avenue. Seconded by Gail DeAngelis. On roll call, 
motion passed 6-3. 

"No" = Copeland, Davis, Pooler 
"Yes" = Forbes, McFadden, Johnson, DeAngelis , Ghanem, Rawls 

2. Land Use Change - NW 2ih Avenue 

Juan Ayala, CRA Project Manager, reported on a request for land use and rezoning 
change for NW 27th Avenue from NW 1 st Court and NW 6th Street. The area is 
currently zoned as commercial and is surrounded by a residential area. The commercial 
area currently has many vacant lots. The change would increase residential use in the 
area. 

Vicente Thrower requested that as the rezoning process continues that staff would 
reach out to the homeowners associations in the area. 

Rozell Shepard, 2151 NW 10th Court, Pompano Beach, commented there are already 
empty Habitat homes in the Collier City area. She noted the neighborhood need youth 
programs. 

3. Visual EYES Mural Project 

Matthew DeSantis, City Zoning Technician, updated the committee on the NE Broward 
Transit City Public Art Mural. He introduced Addonis Parker and Carla Rowe as the 
artist for the project. Mr. Parker commented they are available for project input and 
distributed his information to the committee. He noted he will continue to research the 
history of Pompano Beach to incorporate ideas for the mural. 

4. Palazzo Parc 

Aaron Durall, Legal Counsel , 8411 W. Oakland Park Blvd, Suite 302, reported the 
proposed location for the project is on Hammondville Road and Dixie Highway adjacent 
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to the new Broward County Transit Center. He introduced the Palazzo Development 
team: Errol Bailey and Henry Crockett. 

The project will be a 187,000 square feet mixed use building including 1, 2, 3 bedrooms 
with commercial use on the bottom floor. The proposed banquet hall is 5,000 square 
feet. The proposed medical facility will be 5,000 square feet. 

Mr. Durall stated the developers would like to utilize 50 percent of the local workforce 
for the project. He stated the project is fully funded for $27 million. There is a financial 
gap of $1 .7 million. The project will provide market-rate units. 

Mr. Durall spoke on the community benefits of the project including providing housing 
for new college graduates from the Pompano community. He showed the committee 
comparable designs of the project. Once the project is complete it will create 60 
permanent jobs. 

Mary Phillips, 384 NW 19th Street, Pompano Beach, asked how much is the rent for 
the bedroom units. Mr. Durall responded they will be market rate units. He added that 
suggested rent is $900 per month for a one bedroom. 

Jeanette Copeland asked what amenities are available in the building. Mr. Durall 
responded there is a courtyard and gym facilities. The complex will include a 
playground. 

Nguyen Tran asked if the project has 150 units and each unit average two cars, is 
there enough parking for the project. Mr. Durall responded the developer will ask the 
City or CRA for assistance in creating more parking in the area. 

(The committee held discussion on the ownership of the parcels. The larger parcel is 
owned by the City but is leased by the CRA) 

Whitney Rawls recommended working on a financial arrangement for the leasing of the 
property. 

Richard McFadden noted this project is similar to one presented by D. Stephenson. 
Whitney Rawls responded the project scope is similar to one presented by Housing 
Trust Group. 

Mary Phillips asked how long the lease with the City. Ngyuen Tran responded 50 years. 

MOTION made by Patricia Davis to direct staff to work with the developer on a sublease 
land deal and to move forward with the Palazzo Parc project. Seconded by Jay 
Ghanem. On roll call motion was approved unanimously. 
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G. OLD BUSINESS 

1. Relocation Policy 

Nguyen Tran reported the NWCRA Advisory Committee held a workshop on 
Wednesday, January 28, 2015 to discuss the existing relocation policy to gather input 
for some recommendations on updating this document. Four committee members 
were present as well as CRA staff and several members of the public. Below are the 
items discussed 

• Some tenants may have bad credit and criminal records. They will not be able 
to qualify for housing. CRA should acquire an apartment building to house 
them. 

• Need to look at current market rate numbers for relocation rents. Need market 
research. 

• Need to elevate tenants to better housing opportunities. 

• Need to provide options for homeownership opportunities. 

• Need to look into building a development on CRA owned land where 
infrastructure is in place. 

• Need to mitigate hardship. 

• Need to identify partners like OHUI or Pompano Beach Housing Authority. 

• Need to collect data on how many households are there and number of people 
affected. 

Staff indicated that a draft questionnaire was prepared to assist in the collection of data 
and will provide this to be vetted at the NWCRA Advisory Committee meeting. In 
addition, Staff will provide a table showing Fair Market Rents that the United States 
Housing and Urban Development (HUD) issues on an annual basis for rent 
comparisons. 

Patricia Davis recommended including the Broward County Housing Authority as a 
partner for relocation. Richard McFadden recommended using in-fill houses, tax-credit 
developments and other available properties through the Broward County Housing 
Authority. Whitney Rawls recommended including non-profit organizations. 

2. Northwest CRA Bond Update 

No update 
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H. KEY PROJECTS - TABLED 

1. Downtown Pompano Streetscape Improvements 
2. 731 Hammondville Rd'/MLK, Jr. Blvd. 
3. Ali Building 
4. Landmark Development 
5. 790/800 Hammondville Road 
6. Hammondville Gateway 

I. DIRECTOR'S/STAFF REPORT 

1. PBCRA Construction Trades people Job Connection 

Lisa King, Vice-President of Business Development, Kaufman Lynn Construction, 
reported on the Beach Garage Project. The garage will hold 600 parking spaces, office 
and retail use. The local participation goal is 10% for local sub contractors and 15% 
Small Business Enterprise participation. The PompanoGo event will be held on May 7, 
2015 from 5:00 P.M till 7:00 P.M at the E. Pat Larkins Center. The event will be 
announced in local newspapers and on community television. 

Vicente Thrower, 1890 NW 6th Avenue, asked for the total cost of the project. Ms. King 
responded the cost hasn't been determine. Currently, it is estimated at $20 million. 
Vicente Thrower commented 10% is low and recommended a higher goal for local 
participation. Ed Phillip, 384 NW 19th Street, Pompano Beach, supported increasing 
the local participation goal. 

2. 731 Hammondville Take Out Restaurant 

TABLED 

3. Pompano Beach Arts 

TABLED 
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4. Business Resource Center 

Alberta McCarthy, CRA Training Manager, introduced herself to the committee and 
made herself available for questions. 

Whitney Rawls commented that at the last committee meeting concerns were raised 
regarding BRC liED staff placement and hours. 

Richard McFadden asked for an update on the loan program and the percentage of 
loans in default. Ms. McCarthy directed Mr. McFadden to contact Andy Cherenfant. 
She noted a report will be given before next months NWCRA meeting. 

(The committee held discussion on the process for reviewing the loan applicants.) 

Alberta McCarthy noted that not all applicants who to through the loan committee have 
completed the workshop process. The program is called fast tracking and its for 
businesses that are already established . Additionally, at the recommendation of the 
committee, additional resources are being provided to program participants. 

5. NW CRA Incentive Status 

Victoria Vitale , CRA Project Coordinator, gave an update on the incentive programs in 
the Northwest CRA. She showed before and after pictures of incentive projects on 
Hammondville Road. She highlighted completed projects and noted that staff will 
continue to reach out to businesses in the area. Businesses include Loving Kidz 
Academy, Dr. Pettis Pharmacy and Richards Barbershop. 

Patricia Davis asked for a status on the bank building on NE 1 st Avenue and NE 1 st 
Street in Downtown Pompano. Ms. Vitale responded the bank is currently available for 
leasing. The owner applied for the facade program. Once leased the tenant can apply 
from interior improvements. She asked how many businesses have applied for the SIP 
program. Ms. Vitale responded none. 

J. COMMITTEE MEMBER REPORTS 

K. NEXT MEETING - Monday, May 4, 2015, 6:00 p.m. 

L. ADJOURNMENT 
There being no other business, the meeting of the NW CRA Advisory Committee 
adjourned at 9: 15 p.m. 
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EASTCRA 
DISTRICT 



POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

EAST CRA ADVISORY COMMITTEE 
Emma Lou Olson Civic Center 

Thursday, April 9, 2015 - 6:00 P.M. 

MOTION COVER SHEET OF MINUTES 

1. Motion made by Robert Shelly to approve the March 5, 2015 East eRA Meeting 
Amended Minutes. Seconded by Barbara Gordon. Motion passed unanimously. 



POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

EAST CRA ADVISORY COMMITTEE 
MEETING MINUTES 
Thursday, April 9, 2015 

Emma Lou Olson Civic Center 
6:00 p.m. 

A. CALL TO ORDER 

Jack Rogerson called the meeting of the East CRA Advisory Committee to order at 6:00 
p.m. 

B. ROLL CALL 

PRESENT 
Jack Rogerson - Chairman 
Judy Niswonger - Vice Chair 
Fred Stacer 
Robert Shelley 
Rafael Katz 
Rod Trzcinski 
David Arlein 
Barbara Gordon 
Ray Lubomski 

ALSO PRESENT 
Commissioner Barry Dockswell - District 1 
Kim Briesemeister - CRA Co-Executive Director 
Chris Brown - CRA Co-Executive Director 
Horacio Danovich - CRA Engineer 
Jahlisa Harvey -CRA Marketing Intern 
Adriane Esteban - CRA Project Manager 
Courtney Easley - CRA Clerk 

C. ADDITIONS/DELETIONS/REORDERING 

Jack Rogerson removed the Signage Code discussion item from the agenda. 

D. APPROVAL OF MINUTES 
1. March 5, 2015 

Motion made by Robert Shelly to approve the March 5, 2015 East CRA Meeting 
Amended Minutes. Seconded by Barbara Gordon. Motion passed unanimously. 
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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

E. NEW BUSINESS 

None 

F. OLD BUSINESS 

1. Atlantic Blvd. Bridge 

Jack Rogerson reported that the developer is still working on prices and the design 
of the bridge. 

2. Beach Garage 

Peter Flotz updated the progress on the roof of the garage. His team is currently 
working toward guaranteed maximum price and adding pieces of scope. He 
reminded the group of the original roof design with the aluminum system with vines 
growing to cover the shades. In terms of the vines, it has been changed to a canopy 
system and any corners or empty spaces will contain greenery or trees for added 
visual benefit. 

Barbara Gordon asked for a side by side view of the prior design and the present 
design. Peter Flotz reminded the group the number of parking spaces remain the 
same. The group discussed the differences in the designs. Rod Trzcinski 
expressed concern about the height of the outside wall; however there will be plants 
with thorns blocking the access of the outside wall. Barbara Gordon voiced 
concern about the height the plants will be allowed to grow and the maintenance 
thereof. Peter Flotz explained there could be a spec on plant maintenance included 
in the contract. Rod Trzcinski asked if the idea of having shade structures or 
planters is still an option. Peter Flotz responded there are planters along the edge of 
the rooftop. Barbara Gordon asked that the vegetation is allowed to grow to at least 
18 inches. David Arlein commented the building looks great and is a nice structure. 
Judy Niswonger asked what is needed to have a venue on the roof of the garage. 
Peter Flotz responded the garage load is not structured to hold events on the rood 
top. 

The group commented on the overall attractive design of the garage project. There 
will be 37 cameras installed into the garage. The group discussed parking fees, pay 
by phone and parking enforcement. License plate recognition will be available. 

Horacio Danovich asked who is coordinating the towing as there have been 
complaints on the overnight parking at the Beach Library because there is no 
enforcement. Dennison will be the company behind the parking enforcement. 

Barbara Gordon asked about how people will know which zones are in at any time. 
Peter Flotz responded there will be lots of signage. 
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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

Lisa King of Kaufman Lynn Construction, reported on the collaboration of Lynn 
Construction, Pompano Beach and the CRA regarding local participation and 
employment in the garage project. An initiative called Pompano Go Program has been 
implemented. The event will be held on May 7, 2015 from 5:00 - 7:00pm. The city has 
been blanketed with news about this Job Connection/Program. In the RFP there were 
two requests were given for 15% small business enterprise participation and 10% local 
participation in employment and both goals were exceeded. 

G. KEY PROJECTS 

1. Pier Development - No Report 

2. Beach Library 

Jahlisa Harvey reported on the Beach Library with pictures and narrative. All present 
were invited to the Grand Opening. Horacio Danovich reported a soft opening has 
been scheduled for April 14th and on the 29th will be the Grand Opening at 10am. 

3. Fishing Pier 

Horacio Danovich reported plans are moving forward and two firms have been 
interviewed for construction. The important part is that merchant's business will not be 
interrupted due to the building of the Pier. The design will be forthcoming shortly. 
Barbara Gordon inquired on the completion time of the package of all three projects. 
Horacio Danovich reported the Pier will take approximately one year. They will try to 
get the materials in very quickly and systematically. The garage will be approximately 
12 months of construction and the Pier will take 12 to 16 months once the permit is 
obtained. The target completion date is the end of 2017. 

H. STAFF REPORT 

1. Fire Station 

Horacio Danovich reported about the two elements preventing the finish. The planter 
drainage and the elevator are still left. The building will be finished by the end of April 
once the traffic signal is installed. The Fire Station may not be able to operate without 
the signal being installed. It is possible they can operate from another facility in order 
for the other projects to begin . 

Rafael Katz inquired about the delay in the developer change and the rot of the 
equipment and supplies brought by the prior developer which is holding up the other 
projects. Horacio Danovich replied it was out of the control of the CRA. 
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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

2. NWCRA Conflict Resolution 

Kim Briesemeister reported the summary judgment hearing is set for July 8, 2015 and 
the CRA case against the County is scheduled for May 7, 2015. 

3. ECRA Incentive Status Report - no report 

I. COMMITTEE COMMENTS 

Commissioner Dockswell - No report 

Kim Briesemeister reported that Tim Hernandez has a letter of intent which is about 
to turn into a lease and there are three others as well. It is unknown about the status of 
Christina's restaurant. 

Robert Shelley reported the Annual Pompano Beach Fishing Tournament will be held 
on May 9, 2015. 

Barbara Gordon remarked that it was a pleasant surprise to read the New Yorker and 
find a full page ad of the Cultural Arts in Pompano Beach co- sponsored by the CRA 
and the City of Pompano which puts our City in a different league. The garage project 
will beautify the area even more. 

David Arlein - No report 

Fred Stacer - No report 

Rod Trzcinski - No report 

Judy Niswonger - No report 

Jack Rogerson reported Madison's restaurant is starting to move forward and the 
Foundry is about to open. Many people are showing interests in multiple sites that are 
available in the East CRA District. 

J. NEXT MEETING - Thursday, May 7,2015,2015 at 6:00 p.m. 

K. ADJOURNMENT 

There being no other business, the meeting of the East CRA Advisory Committee 
adjourned at 7:05 p.m. 
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FINANCIAL 
SUMMARIES 



POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY 
STATEMENT OF NET ASSETS - UNAUDITED 
APRIL 30, 2015 

ASSETS: 
Cash and cash equivalents* 
Investments (net of fair value adjustment)** 
Interest receivable 
Assets held for resale*** 

Total assets 

LIABILITIES: 
Accounts & Contracts Payable 
Noncurrent liabilities: 

Bonds payable - due within one year 
Bonds payable - due in more than one year 
Due to other funds 

Total liabilities 

NET ASSETS: 
Unrestricted* 

Total net assets 

TOTAL LIABILITIES AND NET ASSETS 

Northwest 
District 

$ 140,673 
13,592,026 

60,364 
33,238,565 
47,031,628 

602,718 

2,162,162 
5,405,405 
2,500,000 

10,670,285 

36,361,343 

36,361,343 

$ 47,031,628 

* Includes investments in money market funds (demand deposits) . 

East 
District 

$ 1,372 ,356 
4,738,802 

24,063 

6,135,221 

6 

6 

6,135,215 

6,135,215 

$ 6,135,221 

East District 
2013 Bond 

$ 4,548,889 

4,548,889 

665,000 
12,175,000 

12,840,000 

(8,291,111 ) 
(8,291,111) 

Total 

$ 6,061,918 
18,330,828 

84,427 
33,238,565 
57,715,738 

602,724 

2,827,162 
17,580,405 
2,500,000 

23,510,291 

34,205,447 
34,205,447 

$ 4,548,889 $ 57,715,738 

** Includes investments in certificate of deposits, FMIT and various securities managed by Cutwater Investor Services Corp. 
(formerly MBIA) . 

*** This figure includes land and buildings acquired by the Agency, as well as all other capitalizable project costs incurred by 
the Agency (such as appraisals, legal, relocation and demolition costs) . Property acquired by the Agency is recorded at 
acquisition cost or in the case of donated property, at fair market value at date of conveyance, unless conveyed by the City in 
which case it is recorded at carrying value at date of conveyance. 



POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY 
STATEMENT OF ACTIVITIES - UNAUDITED 
FOR THE PERIOD FROM OCTOBER 1, 2014 THROUGH APRIL 30,2015 

Northwest 
District 

Revenues 
Taxes $ 5,914,887 $ 
Interest Earnings· 62,477 
Gain/(Ioss) on sale of invs.&premium\discount 

recognition (9,760) 
Microenterprise Loans 30,094 
Building Rent 57,569 
Other Revenues 22,085 

Total revenues 6,077,352 

Expenditures 
Current: 

Community Development 1,804,959 
Debt Service 

Interest 284,757 
Principal 1,621,622 

Capital outlay 3,115,297 
Total expenditures 6,826,635 

Excess of revenues over expenditures (749,283) 

Other financing sources (uses) 
Operating Transfers In 
Operating Transfers Out 

Total other financing sources (uses) 

Excess (deficiency) of revenues & other 
financing sources over expenditures {749,283l 

Net assets - beginning 37,110,626 
Net assets - ending $ 36,361 ,343 $ 

East East District 
District 2013 Bond Total 

2,199,285 $ $ 8,114,172 
26,932 222 89,631 

(7,039) (16,799) 
30,094 
57,569 
22 ,085 

2,219,1 78 222 8,296,752 

234,391 2,039,350 

234,552 519,309 
640,000 2,261 ,622 

663,860 92,758 3,871 ,915 

898 ,251 967,310 8,692 ,196 

1,320,927 (967,088) (395,444) 

201 ,149 1,097,968 1,299,11 7 
{1,097,968l {1 ,097,968l 

(896,81 9l 1,097,968 201 ,149 

424,108 130,880 {194 , 295~ 

51711 ,107 {8,421 ,991 ~ 34,399,742 
6,135,215 $ {B ,291,111 } $ 34,205,447 



POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY 
STATEMENT OF CASH FLOWS - UNAUDITED 
FOR THE PERIOD FROM OCTOBER 1, 2014 THROUGH APRIL 30, 2015 

Northwest East East District 
District District 2013 Bond Total 

Cash Flows From Operating Activities 
Receipts from taxing districts 5,914,887 2,199,285 8,114,1 72 
Receipts from loan repayments 30,094 30,094 
Receipts from building rent 57,569 57, 569 
Receipts from other payments 22,085 22,085 
Payments to suppliers {2,356 , 613~ {423, 116~ p3 , 395~ {2 , 813 , 124~ 

Net cash provided (used) by operating activities 3,668 ,022 1,776,169 P3,395) 5,410,796 

Cash Flows From Capital & Related 
Financing Activities 

Acquisition of assets held for resale and 
improvement of capital assets· (3,115,297) (663,860) (92 ,758) (3,871 ,915) 

Interest paid on bonds (284,757) (234,552) (519,309) 
Principal paid on bonds (1,621,622) (640,000) (2,261 ,622) 
Loan from General Fund 2,500,000 2,500,000 
Transfers from (to) other Funds {896 , 819~ 1,097,968 201 ,149 

Net cash used by capital and related 
financing activities {2,521,676) {1 ,560,679) 130,658 p,951 ,697) 

Cash Flows from Investing Activities 
Maturity IPurchase of Investment Securities (2 ,916,285) (925,227) (3,841 ,512) 
Interest earnings {738~ {262~ 222 {778~ 

Net cash provided (used) by investing activities {2,917,023) {925,489) 222 p,842 ,290) 

Net increase in cash and cash equivalents (1 ,770,677) (709,999) 97,485 (2,383,191 ) 

Cash and cash equivalents - beginning of year 1,911,350 2,082,355 4,451,404 8,445,109 

Cash and cash equivalents - end of year $ 140,673 $ 1,372,356 $ 4,548,889 $ 6,061 ,918 

• Represents Expenditures 
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