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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY BOARD 

MEETING MINUTES 

Tuesday, June 21, 2016 
CITY COMMISSION CHAMBERS 

5:30 P.M. 

Mayor 
Vice-Chair 
Commissioner 
Commissioner 
Commissioner 
Commissioner 

PRESENT 

ALSO PRESENT 

Lamar Fisher 
Charlotte Burrie 
Barry Dockswell 
Rex Hardin 
Barry Moss 
Ed Phillips 

Co-Executive CRA Directors Kim Briesemeister 
Chris Brown 

CRA Attorney Claudia McKenna 
NW CRA Director Nguyen Tran 
Project Manager Adriane Esteban 
CIP Engineer Horacio Danovich 
BaCA Director Sarah Benichou 
Marketing Director Sharon McCormick 
Sr. Marketing Manager Shanna Benson 
Program Director Dahlia Baker 
CRA Clerk Cathy Trenkle 
Web Stream Operator Kervin Alfred 
Chief Financial Officer Suzette Sibbie 
City Manager Dennis Beach 
Assistant City Manager Greg Harrison 
Economic Development Manager Chris Clemens 
Micro Enterprise Loan Manager Andy Cherenfant 
ECRA Advisory Member Jack Rogerson 
ECRA Advisory Member Judy Niswonger 
ECRA Advisory Member Fred Stacer 

DRAFT 
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CALL TO ORDER 

DRAFT 

Mayor Fisher called the meeting of the Community Redevelopment Agency 
Board to order at 5:30 p.m. 

APPROVAL OF MINUTES 

MOTION made by Commissioner Hardin to approve the Minutes of the May 17, 
2016 CRA Board Meeting. Seconded by Commissioner Dockswell. Motion was 
approved unanimously. 

APPROVAL OF THE AGENDA 

Item 6 will be tabled. 

MOTION made by Commissioner Hardin to approve the Agenda seconded by 
Vice-Mayor Burrie. Motion was approved unanimously. 

AUDIENCE TO BE HEARD 

Flora Mae Latham, 1516 NW 7th Terrace, Pompano Beach, asked for assistance 
with the drainage in the parking lot at the New Jerusalem Church and help with 
Blanche Ely's grass is too high and getting out of control. Mayor Fisher asked 
Greg Harrison to get with Ms. Latham about those issues. 

CONSENT AGENDA 

Items 2 and 3 will be pulled. 

Motion made by Commissioner Hardin to approve consent Item #1, and #4 
seconded by Commissioner Dockswell. Motion was approved unanimously. 

Item #1 

A RESOLUTION OF THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING 
THE PROPER OFFICIALS TO EXECUTE A SATISFACTION OF 
MORTGAGE PERTAINING TO A DEFERRED PAYMENT LOAN 
GIVEN BY THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY FOR PROPERTY LOCATED AT 
1658 NW 7TH DRIVE; PROVIDING AN EFFECTIVE DATE. 

Approved on consent. 
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Item #2 

CONSIDER ACCEPTING AN UNSOLICITED PROPOSAL FROM 
SET FREE COALITION OUTREACH PROGRAM, INC. TO 
CONSTRUCT ONE SINGLE FAMILY HOME ON A BUILDABLE 
LOT OWNED BY THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY, LOCATED AT 412 NW 10 AVENUE, 
POMPANO BEACH, FLORIDA AND AUTHORIZE NEGOTIATIONS 
ON A PROPERTY DISPOSITION AND DEVELOPMENT 
AGREEMENT. 

Commissioner Phillips raised the question of why the price of the house in Item 
2 and Item 3 were so different. Commissioner Phillips asked for more 
renovations of vacant houses already in the district. 

Nguyen Tran introduced Johnny Zanders and explained that the houses were 
different sizes, hence the price difference. The houses in Item 3 are four 
bedrooms with a one car garage and the houses in Item 2 are three bedroom 
with two car garages. 

Johnny Zanders, 324 NW 16th Place, explained in some instances it costs more 
to renovate than to build. Vincente Thrower asked what part Kenny Davis was 
playing with Johnny Zanders and Mr. Tran answered Mr. Davis will be the mentor 
and Mr. Zanders will use Mr. Davis' model. Mr. Thrower asked if Set Free 
Coalition had to submit qualified buyers and the answer was yes. 

MOTION made by Commissioner Hardin to approve this resolution. Seconded 
by Commissioner Dockswell. Motion was approved unanimously. 

Item #3 

CONSIDER ACCEPTING AN UNSOLICITED PROPOSAL FROM 
SUNRISE CITY COMMUNITY HOUSING DEVELOPMENT 
ORGANIZATION TO CONSTRUCT FOUR SINGLE FAMILY 
HOMES ON FOUR VACANT LOTS OWNED BY THE POMPANO 
BEACH COMMUNITY REDEVELOPMENT AGENCY, LOCATED 
AT 2826 NW 4 STREET, 2835 NW 4 STREET, 2747 NW 4 COURT, 
2843 NW 5 STREET, POMPANO BEACH, FLORIDA AND 
AUTHORIZE NEGOTIATIONS ON A PROPERTY DISPOSITION 
AND DEVELOPMENT AGREEMENT. 

Commissioner Phillips explained why he pulled this item from the consent 
agenda. Again, he wants to see more renovation to existing homes rather than 
all new buildings. 
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Perry Ecton, 1355 SW 122nd Way, Pembroke Pines, explained his company 
would love to get some houses at wholesale and renovate them but because the 
banks are sitting on the houses and buyers outbid the contractors it has been 
very hard to make this happen. Vice Mayor Burrie commented on how true his 
statements were. Commissioner Moss thanked Mr. Ecton for building these 
houses in the district. Vincente Thrower questioned why we are not 
encouraging Pompano Beach based companies. 

Commissioner Hardin expressed that this process is not a secret and he is 
surprised that more Pompano Beach Contractors have not come forward before 
now. This is open to everyone to make an unsolicited proposal. 

MOTION made by Commissioner Hardin to approve this resolution . Seconded 
by Vice-Mayor Burrie. Motion was approved unanimously. 

Item #4 

A RESOLUTION OF THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND 
AUTHORIZING THE PROPER OFFICIALS TO EXECUTE A 
FIRST AMENDMENT TO THE STRATEGIC INVESTMENT 
PROGRAM (SIP) GRANT AGREEMENT BETWEEN THE 
POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY 
AND BENAVALOLA, LLC, RELATING TO THE PROPERTY 
LOCATED AT 2121 EAST ATLANTIC BOULEVARD (LA 
VERANDA); PROVIDING AN EFFECTIVE DATE. 

Approved on consent agenda. 

REGULAR AGENDA 

Item #5 

A RESOLUTION OF THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING 
THE PROPER OFFICIALS TO EXECUTE A SUBLEASE 
AGREEMENT BETWEEN THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY AND ODD BREED WILD ALES, 
LLC, RELATING TO PROPERTY LOCATED AT 50 NORTHEAST 
1ST STREET, POMPANO BEACH, FLORIDA; PROVIDING AN 
EFFECTIVE DATE. 

Adriane Esteban introduced the item and explained that Odd Breed will be 
located in Old Town and will bring round the clock foot traffic to the area. Ms. 
Esteban read the changes in the sublease for the record. 
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Commissioner Hardin expressed his excitement about the new brewery. 

MOTION made by Commissioner Hardin to approve this resolution . Seconded 
by Vice-Mayor Burrie. Motion was approved unanimously. 

Item #6 

A RESOLUTION OF THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING 
THE PROPER OFFICIALS TO EXECUTE A LICENSE 
AGREEMENT BETWEEN THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY AND BLOOMING BEAN COFFEE 
& ROASTERY, INC. RELATING TO OPERATING A KIOSK IN 
THE WEST GALLERY OF THE BAILEY CONTEMPORARY 
ARTS, 41 NE 1 ST STREET, POMPANO BEACH, FLORIDA; 
PROVIDING AN EFFECTIVE DATE. 

Item Tabled. 

Item #7 

DISCUSSION OF A REVERTER CLAUSE ASSOCIATED WITH 
PETER PAN DAY CARE CENTER, LOCATED AT 382 NW 14 
STREET, POMPANO BEACH, FLORIDA, WITHIN NOVELTY 
PARK. 

Nguyen Tran explained the history of Peter Pan Day Care and read the 
reverter clause. Staff recommends to keep this in the community and come 
back with a release of the reverter or quit claim deed to correct this item. 

Commissioner Dockswell asked if this was zoned residential and the answer 
was yes. 

MOTION made by Commissioner Hardin to approve this resolution. Seconded 
by Commissioner Phillips. Motion was approved unanimously. 

Item #8 

CONSIDERATION OF A TERM SHEET FOR THE PROPERTY 
LOCATED AT 61 NE pt STREET, SECOND FLOOR, WITH DUC 
POMPANO, LLC 
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DRAFT 

Kim Briesemeister explained the City Manager has spoken with CRA about 
moving in order to provide more space to the City of Pompano Beach. The CRA 
has found a space very close to City Hall in the old ' bank building next to the 
Bailey. 

Commissioner Phillips recused himself from voting because he is the 
insurance agent for DUC. 

~ommissioner Hardin said he is not in favor of the CRA leaving City Hall. 
Secondly, he asked why aren't we buying the bank building. Kim Briesemeister 
answered the property isn't for sale. Commissioner Hardin said he won't stand 
in the way but he will have more input as this item moves forward. Mayor Fisher 
echoed he feels the same way about the issue and he wants to know from Mr. 
Beach what the old CRA office will be used for. Kim Briesemeister explained 
the CRA would be located on the second floor of the old bank because it is much 
harder to lease the second floor for retail or restaurant. Vice-Mayor Burrie 
concurred. 

Mayor Fisher said he will need to be convinced that this is a good idea. 

MOTION made by Commissioner Hardin to approve this resolution. Seconded 
by Vice-Mayor Burrie. Motion was approved unanimously. 

Michael Sobel, 704 N. Ocean Blvd., Apt. 501, Pompano Beach commented he 
reviewed the Micro-Enterprise Business Loan Program and asked the Board to 
audit this program by an outside independent CPA firm from 2010 - 2016. 

Mayor Fisher commented that Suzette Sibbie will speak on the audit in the 
report section and questions will be heard after that. 

REPORTS 

Kim Briesemeister said at the last NW CRA Advisory Committee meeting the 
audit came up and many statements were made. She explained the CRA books 
are part of the city and therefore audited when the City's books are audited. 

Suzette Sibbie explained that the CRA has an audit done every year and it can 
be done as part of the City's umbrella audit. She explained the difference 
between "special and dependent districts" as well as the term "major funds". She 
encouraged anyone to contact the auditor general with any questions and 
confirmed that the CRA and City are in compliance on these issues. The audits 
are on the website. 
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DRAFT 

Commissioner Hardin asked if someone were to state that the CRA has not 
been audited by an outside firm would that be incorrect, to which Ms. replied yes. 

Kim Briesemeister cautioned everyone that there are a lot of rumors going 
around , especially now during election time. She also reviewed the dollars that 
people see in the year end fund balance is not cash but it also includes the value 
of properties the CRA owns. 

Claudia McKenna - No report. 

Commissioner Dockswell - .No report 

Commissioner Hardin - No report 

Commissioner Moss - No report. 

Commissioner Phillips - asked the CRA go into a creative thinking mode in 
regards to renovating the City's vacant houses. He also mentioned drug and 
prostitute problems at the convenience store locations. He gave kudos to the Ali 
and the Bailey building Managers for the events they are having. 
Commissioner Phillips congratulated Mayor Fisher on his anniversary. 

Vice- Mayor Burrie - said Happy Anniversary to the Mayor. 

Mayor Lamar Fisher added that if NSP program could continue, the City could 
get first shot at vacant homes. Mayor Fisher gave accolades to Dahlia Baker 
and the others for taking interns from high school into the departments. 

ADJOURNMENT 

Mayor Fisher adjourned the meeting of the CRA Board at 6:35 pm. 



FORM 88 MEMORANDUM OF VOTING CONFLICT FOR 
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS 

LAST NAME-FIRST NAME-MIODLE NAME NAME OF BOARD COUNCIL, COMMISSION. AUTHORITY, OR COMMITTEE 

Phillips, Edward Warfield Pompano Beach eRA Board 

MAILING AOORESS THE BOARD. COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON 
384 Northwest 19th Street WHICH I SERVE IS A UNIT OF 

CITY COUNTY 
D eITY o COUNTY 00THER lOCAL AGENCY 

Pompano Beach 33060 Sroward NAME OF POLITICAL SUBDIVISION 

DATE ON WHICH VOTe OCCURRED MY POSITION IS 
June21,2016 o ELECTIVE D APPOINTNE 

WHO MUST FILE FORM 88 

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council, 
commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting 
conflict of Interest under Section 112.3143. Florida Statutes. 

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing the reverse side and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES 

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which 
inures to his or her special private gain or loss. Each elected or appointed local officer also is prohibited from knowingly voting on a mea
sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is retained (including the 
parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or 1055 of a relative; or 
to the speCial private gain or 1055 of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or 

163.357, F.S., and officers of Independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that 
capacity. 

For purposes of this law, a "relative" includes only the officer'S father, mother, son, daughter, husband, wife, brother, sister, father-in-faw, 
mother-in-law, son-In-law, and daughter-in-law. A "business associate" means any person or entity engaged in or carrying on a business 
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 
are not listed on any national or regional stock exchange). 

ELECTED OFFICERS: 

In addition to abstaining from voting in the situations described above, you must disclose the conflict: 

PRIOR TO THE VOTE BEING TAKEN by publicly stattng to the assembly the nature of your interest in the measure on which you 
are abstaining from voting; and 

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min
utes of the meeting, who should incorporate the form in the minutes. 

APPOINTED OFFICERS: 

Although you must abstain from voting in the situations described above, you otherwise may participate In these matters. However, you 
must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made 
by you or at your direction. 

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE Will BE 
TAKEN: 

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side) 



APPOINTED OFFICERS (continued) 

• A copy of the form must be provided immediately to the other members of the agency. 

• The form must be read publicly at the next meeting after the form is filed. 

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING: 

• You must disclose orally the nature of your conflict in the measure before particlpating. 

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 
meeting. who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 
agency. and the form must be read publicly at the next meeting after the form is filed. 

DISCLOSURE OF LOCAL OFFICER'S INTEREST 

1._E_dw_a_r_d_P_h_iII..:;.ip_s __________ • hereby disclose that on June 21 ,20~ 

(a) A measure came or will come before my agency which (check one) 

(2] inured to my speclal private gain or loss; 

inured to the special gain or loss of my business associate. _____________________ --J 

inured to the special gain or loss of my relative, ______ _ _ ________________ ----' 

~~~~~e~ecl~g~nmb~~ ___________________________ ~,~ 

whom I am retained ; or 

inured to the special gain or loss of ____ ______________________ --J' whiCh 

Is the parent organization or subsidiary of a principal wh ich has retained me. 

(b) The measure before my agency and the nature of my connicting interest in the measure is as follows: 

Under the provisions of Florida Statutes. Section 286.012 and Section 112.3143. at the Pompano Beach CRA Board 
Meeting held on June 21. 2016, I announced that I would abstain from voting on the following Agenda Item: 

• Item 8 - CONSIDERATION OF A TERM SHEET FOR THE PROPERTY LOCATED AT 61 NE 1st STREET. 
SECOND FLOOR, WITH DUC POMPANO. LLC 

The nature of the conflict. which I orally disclosed prior to the vote on this item. is that my company, P F Insurance, Inc., 
currently provides insurance services to the organization, DUC Pompano. LLC. Therefore, due to this vested interest I 
respectfully recused from voting on this item. 

Date Filed s;gna,u~ 
NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT. 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT. DEMOTION, REDUCTION IN SALARY. REPRIMAND, OR A 
CIVIL PENAL TV NOT TO EXCEED $10.000, 

CE FORM 88 - EFF. 112000 PAGE 2 



Staff Response to Audience to Be Heard 
Northwest CRA Advisory Committee Meeting of June 6, 2016 

Mike Sobel, 704 N. Ocean Blvd, #501, Pompano Beach, FL 

I have reviewed the Pompano Beach Community Redevelopment Agency (CRA) Micro-Enterprise Business 
Loan Program involving a private company over a 5 Yz year period, from 2010 through 2016. 

The CRA paid about 2.3 MILLION in taxpayer trust funds to a consulting company, in large part, to oversee 
only 70 total business loans to only 63 different businesses in a total loan amounts of about 1.2 MILLION. 

lED was paid a total of $ 2 Million over a 5 Yz year period to Administer 3 Programs; Micro Business Loans, 
Business Incubator and Job Placement Center. Only $1 Million was paid over a period of 5 Yz years to 
administer the Microenterprise Business Loan Program. 

The vast majority of these loans have not been repaid and never will be. In fact, only 4 TOTAL business loans, 
during nearly 6 years, were ever repaid in full. 

Of the $1.2 Million in approved loans, the CRA has received $420,000 in repayment as of March 2016. Many 
loans have not matured and payments continue to be made monthly on these loans and more will be repaid in 
full over their maturity period. 

There was virtually no formal collection efforts ever made on mostly bad loans, including reporting to credit 
agencies, because a majority of the closing documents, such as Promissory Notes or Loan Guarantees, were 
improperly completed or not completed at all. 

Collection efforts ranged from email, postal mail, personal telephone calls to site visits to the address of the 
business and/or legal residence. Once these efforts have been exhausted, accounts are forwarded to PENN 
Credit for additional collection actions. 

The city also used taxpayer revenue to oversee this Micro-Enterprise Business Loan Program. In my personal 
opinion, the entire CRA Micro-Enterprise Business Loan Program was a loss of around 3.5 MILLION in 
precious CRA taxpayer funds. 

Administration of the Microenterprise Business Loan program from 2010 to 2015 was approximately $1 
Million. To date, of the $1.2 Million approved in Micro Loans, $420,000 has been repaid; leaving a balance of 
$580,000 to be repaid. Total amount spent to date is on the Microenterprise Business Loan program is 
$1,580,000 and decreasing with monthly repayments. $3.5 Million figure as stated is inaccurate. 

Due to the fact that there was no separate annual independent CPA AUDIT of the CRA Micro-Enterprise Loan 
Program, the losses continued to multiply year after year until the present. 

Statement is incorrect and has been explained by Ms. Suzette SibbIe, Finance Director, at the June CRA Board 
Meeting. CRA Trust Funds are elevated and classified as Major Funds and both Trust Funds are audited 
annually by an independent CPA firm and included in the City's Comprehensive Annual Financial Report 
(CAFR). 



In my view, how tragic. That this approximate 3.5 million dollars ofCRA taxpayer trust funds was so poorly 
spent. These taxpayer dollars were intended to be used in the most blighted areas to help the people that 
needed it most. 

Funds spent on the Microenterprise Business Loan Program were only made available to Residents and 
Businesses located within the Northwest CRA District Boundaries. 

Now, what do the residents have to show for all of this unwise spending of taxpayer dollars and this total lack 
of oversight? 

This is 1 City, not 5 separate Districts. What happens in one District effects all of us as residents and 
taxpayers. 

Funds coming from the Northwest CRA District are spent in the Northwest CRA District. Taxpayers outside 
the Northwest CRA District do not contribute to programs within the Northwest CRA District. 

I am respectfully demanding that a property that a proper independent CPA audit be done covering all 
expenditures involving the CRA Micro-Enterprise Business Loan Program from 2010 through 2016. 

As corrected earlier, this has been explained by Ms. Suzette Sibbie, Finance Director, at the June CRA Board 
Meeting. CRA Trust Funds are elevated and classified as Major Funds and both Trust Funds are audited 
annually by an independent CPA firm and included in the City 'S Comprehensive Annual Financial Report 
(CAFR). 

#People over politics. 

Thank you, 

Mike Sobel 


