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POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY BOARD 

MEETING MINUTES 
 

Tuesday, June 21, 2016 
CITY COMMISSION CHAMBERS 

5:30 P.M. 
 
  

PRESENT 
 
   Mayor     Lamar Fisher 

Vice-Chair    Charlotte Burrie 
Commissioner   Barry Dockswell 
Commissioner   Rex Hardin 
Commissioner   Barry Moss 

   Commissioner     Ed Phillips 
 
   
     ALSO PRESENT 
 
   Co-Executive CRA Directors Kim Briesemeister 
        Chris Brown 
   CRA Attorney   Claudia McKenna 
   NW CRA Director   Nguyen Tran 
   Project Manager   Adriane Esteban 
   CIP Engineer    Horacio Danovich 
   BaCA Director   Sarah Benichou 
   Marketing Director   Sharon McCormick 

Sr. Marketing Manager  Shanna Benson 
   Program Director   Dahlia Baker 

CRA Clerk    Cathy Trenkle 
Web Stream Operator  Kervin Alfred 
Chief Financial Officer  Suzette Sibble 
City Manager    Dennis Beach 
Assistant City Manager  Greg Harrison 
Economic Development Manager Chris Clemens 
Micro Enterprise Loan Manager Andy Cherenfant 
ECRA Advisory Member  Jack Rogerson 
ECRA Advisory Member  Judy Niswonger 
ECRA Advisory Member   Fred Stacer 
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CALL TO ORDER   
 
Mayor Fisher called the meeting of the Community Redevelopment Agency 
Board to order at 5:30 p.m. 
 
APPROVAL OF MINUTES      
 
MOTION made by Commissioner Hardin to approve the Minutes of the May 17, 
2016 CRA Board Meeting. Seconded by Commissioner Dockswell. Motion was 
approved unanimously. 
 
APPROVAL OF THE AGENDA 
 
Item 6 will be tabled. 
 
MOTION made by Commissioner Hardin to approve the Agenda seconded by 
Vice-Mayor Burrie. Motion was approved unanimously. 
 
AUDIENCE TO BE HEARD 
 
Flora Mae Latham, 1516 NW 7th Terrace, Pompano Beach, asked for assistance 
with the drainage in the parking lot at the New Jerusalem Church and help with 
Blanche Ely’s grass is too high and getting out of control.  Mayor Fisher asked 
Greg Harrison to get with Ms. Latham about those issues. 
 
CONSENT AGENDA 
 
Items 2 and 3 will be pulled. 
 
Motion made by Commissioner Hardin to approve consent Item #1, and #4 
seconded by Commissioner Dockswell.  Motion was approved unanimously.   
 

Item #1 
 

A RESOLUTION OF THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING 
THE PROPER OFFICIALS TO EXECUTE A SATISFACTION OF 
MORTGAGE PERTAINING TO A DEFERRED PAYMENT LOAN 
GIVEN BY THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY FOR PROPERTY LOCATED AT 
1658 NW 7TH DRIVE; PROVIDING AN EFFECTIVE DATE. 

 
Approved on consent. 
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Item #2 
 

CONSIDER ACCEPTING AN UNSOLICITED PROPOSAL FROM 
SET FREE COALITION OUTREACH PROGRAM, INC. TO 
CONSTRUCT ONE SINGLE FAMILY HOME ON A BUILDABLE 
LOT OWNED BY THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY, LOCATED AT 412 NW 10 AVENUE, 
POMPANO BEACH, FLORIDA AND AUTHORIZE NEGOTIATIONS 
ON A PROPERTY DISPOSITION AND DEVELOPMENT 
AGREEMENT. 

 
Commissioner Phillips raised the question of why the price of the house in Item 
2 and Item 3 were so different.  Commissioner Phillips asked for more 
renovations of vacant houses already in the district. 
 
Nguyen Tran introduced Johnny Zanders and explained that the houses were 
different sizes, hence the price difference.  The houses in Item 3 are four 
bedrooms with a one car garage and the houses in Item 2 are three bedroom 
with two car garages. 
 
Johnny Zanders, 324 NW 16th Place, explained in some instances it costs more 
to renovate than to build.  Vincente Thrower asked what part Kenny Davis was 
playing with Johnny Zanders and Mr. Tran answered Mr. Davis will be the mentor 
and Mr. Zanders will use Mr. Davis’ model.  Mr. Thrower asked if Set Free 
Coalition had to submit qualified buyers and the answer was yes. 
 
MOTION made by Commissioner Hardin to approve this resolution.  Seconded 
by Commissioner Dockswell.  Motion was approved unanimously.   
 

Item #3 
 

 
 CONSIDER ACCEPTING AN UNSOLICITED PROPOSAL FROM 

SUNRISE CITY COMMUNITY HOUSING DEVELOPMENT 
ORGANIZATION TO CONSTRUCT FOUR SINGLE FAMILY 
HOMES ON FOUR VACANT LOTS OWNED BY THE POMPANO 
BEACH COMMUNITY REDEVELOPMENT AGENCY, LOCATED 
AT 2826 NW 4 STREET, 2835 NW 4 STREET, 2747 NW 4 COURT, 
2843 NW 5 STREET, POMPANO BEACH, FLORIDA AND 
AUTHORIZE NEGOTIATIONS ON A PROPERTY DISPOSITION 
AND DEVELOPMENT AGREEMENT. 

 
Commissioner Phillips explained why he pulled this item from the consent 
agenda.  Again, he wants to see more renovation to existing homes rather than 
all new buildings. 
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Perry Ecton, 1355 SW 122nd Way, Pembroke Pines, explained his company 
would love to get some houses at wholesale and renovate them but because the 
banks are sitting on the houses and buyers outbid the contractors it has been 
very hard to make this happen.  Vice Mayor Burrie commented on how true his 
statements were.  Commissioner Moss thanked Mr. Ecton for building these 
houses in the district.  Vincente Thrower questioned why we are not 
encouraging Pompano Beach based companies. 
 
Commissioner Hardin expressed that this process is not a secret and he is 
surprised that more Pompano Beach Contractors have not come forward before 
now.  This is open to everyone to make an unsolicited proposal. 

 
MOTION made by Commissioner Hardin to approve this resolution.  Seconded 
by Vice-Mayor Burrie.  Motion was approved unanimously.   

 
Item #4 

 
 A RESOLUTION OF THE POMPANO BEACH COMMUNITY 

REDEVELOPMENT AGENCY APPROVING AND 
AUTHORIZING THE PROPER OFFICIALS TO EXECUTE A 
FIRST AMENDMENT TO THE STRATEGIC INVESTMENT 
PROGRAM (SIP) GRANT AGREEMENT BETWEEN THE 
POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY 
AND BENAVALOLA, LLC, RELATING TO THE PROPERTY 
LOCATED AT 2121 EAST ATLANTIC BOULEVARD (LA 
VERANDA); PROVIDING AN EFFECTIVE DATE.  

 
Approved on consent agenda. 
 
REGULAR AGENDA 
 

Item #5 
 
A RESOLUTION OF THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING 
THE PROPER OFFICIALS TO EXECUTE A SUBLEASE 
AGREEMENT BETWEEN THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY AND ODD BREED WILD ALES, 
LLC, RELATING TO PROPERTY LOCATED AT 50 NORTHEAST 
1ST STREET, POMPANO BEACH, FLORIDA; PROVIDING AN 
EFFECTIVE DATE.  

Adriane Esteban introduced the item and explained that Odd Breed will be 
located in Old Town and will bring round the clock foot traffic to the area.  Ms. 
Esteban read the changes in the sublease for the record. 
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Commissioner Hardin expressed his excitement about the new brewery. 
 
MOTION made by Commissioner Hardin to approve this resolution.  Seconded 
by Vice-Mayor Burrie.  Motion was approved unanimously.   
 

Item #6 
 

 
A RESOLUTION OF THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING 
THE PROPER OFFICIALS TO EXECUTE A LICENSE 
AGREEMENT BETWEEN THE POMPANO BEACH COMMUNITY 
REDEVELOPMENT AGENCY AND BLOOMING BEAN COFFEE 
& ROASTERY, INC. RELATING TO OPERATING A KIOSK IN 
THE WEST GALLERY OF THE BAILEY CONTEMPORARY 
ARTS, 41 NE 1ST STREET, POMPANO BEACH, FLORIDA; 
PROVIDING AN EFFECTIVE DATE.  

Item Tabled. 
 

Item #7 
 

 DISCUSSION OF A REVERTER CLAUSE ASSOCIATED WITH 
PETER PAN DAY CARE CENTER, LOCATED AT 382 NW 14 
STREET, POMPANO BEACH, FLORIDA, WITHIN NOVELTY 
PARK. 

 
Nguyen Tran explained the history of Peter Pan Day Care and read the 
reverter clause.  Staff recommends to keep this in the community and come 
back with a release of the reverter or quit claim deed to correct this item.  
Commissioner Dockswell asked if this was zoned residential and the answer 
was yes. 
MOTION made by Commissioner Hardin to approve this resolution.  Seconded 
by Commissioner Phillips.  Motion was approved unanimously.   

 
Item #8 

 
CONSIDERATION OF A TERM SHEET FOR THE PROPERTY 
LOCATED AT 61 NE 1st STREET, SECOND FLOOR, WITH DUC 
POMPANO, LLC 

 



Pompano Beach CRA Board Meeting Minutes      
June 21, 2016   
Page 6 of 7 
 
Kim Briesemeister explained the City Manager has spoken with CRA about 
moving in order to provide more space to the City of Pompano Beach.  The CRA 
has found a space very close to City Hall in the old bank building next to the 
Bailey. 
 
Commissioner Phillips recused himself from voting because he is the 
insurance agent for DUC. 
 
Commissioner Hardin said he is not in favor of the CRA leaving City Hall.  
Secondly, he asked why aren’t we buying the bank building.  Kim Briesemeister 
answered the property isn’t for sale.  Commissioner Hardin said he won’t stand 
in the way but he will have more input as this item moves forward.  Mayor Fisher 
echoed he feels the same way about the issue and he wants to know from Mr. 
Beach what the old CRA office will be used for.  Kim Briesemeister explained 
the CRA would be located on the second floor of the old bank because it is much 
harder to lease the second floor for retail or restaurant.  Vice-Mayor Burrie 
concurred. 
 
Mayor Fisher said he will need to be convinced that this is a good idea. 
 
MOTION made by Commissioner Hardin to approve this resolution.  Seconded 
by Vice-Mayor Burrie.  Motion was approved unanimously.   
 
 
Michael Sobel, 704 N. Ocean Blvd., Apt. 501, Pompano Beach commented he 
reviewed the Micro-Enterprise Business Loan Program and asked the Board to 
audit this program by an outside independent CPA firm from 2010 - 2016. 
 
Mayor Fisher commented that Suzette Sibble will speak on the audit in the 
report section and questions will be heard after that.  
 
REPORTS 
 
Kim Briesemeister said at the last NW CRA Advisory Committee meeting the 
audit came up and many statements were made.  She explained the CRA books 
are part of the city and therefore audited when the City’s books are audited. 
 
Suzette Sibble explained that the CRA has an audit done every year and it can 
be done as part of the City’s umbrella audit.  She explained the difference 
between “special and dependent districts” as well as the term “major funds”.  She 
encouraged anyone to contact the auditor general with any questions and 
confirmed that the CRA and City are in compliance on these issues.  The audits 
are on the website. 
 



Pompano Beach CRA Board Meeting Minutes      
June 21, 2016   
Page 7 of 7 
 
Commissioner Hardin asked if someone were to state that the CRA has not 
been audited by an outside firm would that be incorrect, to which Ms. replied yes. 
 
Kim Briesemeister cautioned everyone that there are a lot of rumors going 
around, especially now during election time.  She also reviewed the dollars that 
people see in the year end fund balance is not cash but it also includes the value 
of properties the CRA owns. 
 
Claudia McKenna – No report. 
 
Commissioner Dockswell –.No report 
 
Commissioner Hardin – No report 
 
Commissioner Moss -  No report. 
 
Commissioner Phillips – asked the CRA go into a creative thinking mode in 
regards to renovating the City’s vacant houses.  He also mentioned drug and 
prostitute problems at the convenience store locations.  He gave kudos to the Ali 
and the Bailey building Managers for the events they are having.  
Commissioner Phillips congratulated Mayor Fisher on his anniversary. 
 
Vice- Mayor Burrie – said Happy Anniversary to the Mayor. 
 
Mayor Lamar Fisher added that if NSP program could continue, the City could 
get first shot at vacant homes.  Mayor Fisher gave accolades to Dahlia Baker 
and the others for taking interns from high school into the departments. 
 
ADJOURNMENT 
  
Mayor Fisher adjourned the meeting of the CRA Board at 6:35 pm.  


	PRESENT

