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POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY BOARD
MEETING MINUTES

Tuesday, July 21, 2015

CALL TO ORDER

CITY COMMISSION CHAMBERS

5:30 P.M.

PRESENT

Chair
Vice Chair
Commissioner

Mayor Lamar Fisher
Charlotte Burrie
Barry Dockswell

Commissioner Rex Hardin
Commissioner Barry Moss
Commissioner Ed Phillips

ALSO PRESENT
Co-Executive CRA Directors

CRA Attorney

Senior Project Manager
Project Manager
Marketing Manager
City CIP Engineer
Director of Urban Design
Planning Consultant
Project Coordinator
Marketing Manager
Marketing Intern
Program Director

CRA Clerk

Web Stream Operator

Kim Briesemeister
Chris Brown
Claudia McKenna
Nguyen Tran
Adriane Esteban
Shanna Benson
Horacio Danovich
Natasha Alford
Jean Dolan
Victoria Vitale
Shanna Benson
Jahlissa Harvey
Dahlia Baker
Cathy Trenkle
Kervin Alfred

Mayor Fisher called the meeting of the Community Redevelopment Agency
Board to order at 5:30 p.m.
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APPROVAL OF MINUTES

MOTION made by Commissioner Hardin to approve the Minutes of the July 21,
2015 CRA Board Meeting. Seconded by Vice-Mayor Burrie. Motion was
approved unanimously.

APPROVAL OF THE AGENDA

MOTION made by Commissioner Hardin to approve the Agenda of the June
16, 2015, CRA Board Meeting. Seconded by Commissioner Dockswell. Motion
was approved unanimously.

AUDIENCE TO BE HEARD

Bruce Voelkel, 2700 SE 2 St., thanked the Commission and the CRA staff for all
the documents he requested and received in a timely fashion. Mr. Voelkel would
like to see SE 2nd Street be included in the traffic study in reference to Atlantic
Boulevard and he would like to know how many times the bridge goes up
annually to address impacts caused by bridge opening.

Kay Johnson, 213 SE 23rd Avenue, Cypress Point Homeowners Association,
expressed her concern of her neighborhood being used as a cut-through
because of the traffic. Ms. Johnson would also like to see a traffic study done.

SPECIAL PRESENTATION

CONSENT AGENDA

Motion made by Commissioner Hardin to approve consent Item #1 through
Item #6 seconded by Commissioner Dockswell. Motion was approved
unanimously.

Item #1

1.  RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING
THE PROPER OFFICIAL TO EXECUTE AN ADDENDUM TO
CONTRACT FOR SALE AND PURCHASE BETWEEN THE
POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
AND AUSTIN C. BROCK FOR THE PURCHASE OF PROPERTY
LOCATED AT 741 HAMMONDVILLE ROAD; PROVIDING AN
EFFECTIVE DATE. ($35,000)

Approved on Consent
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2.

A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING
THE PROPER OFFICIAL TO EXECUTE A WAIVER OF
CONTRIBUTION AND APPROVAL OF TRANSFER REGARDING
PROPERTY LOCATED AT 651 NW 21 AVENUE; PROVIDING AN
EFFECTIVE DATE. (NO FISCAL IMPACT)

Approved on Consent

3.

A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, GRANTING A UTILITY EASEMENT
TO THE CITY OF POMPANO BEACH; PROVIDING AN EFFECTIVE
DATE. (NO FISCAL IMPACT)

Approved on Consent

4.

A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING
THE PROPER OFFICIALS TO EXECUTE WORK AUTHORIZATION
NO. 9 FOR A MAXIMUM AMOUNT OF $34,500 FOR TECHNICAL
SERVICES RELATING TO ANALYSIS, REGULATION AND CITY
ADOPTION OF A LOCAL ACTIVITY CENTER IN THE EAST CRA
REDEVELOPMENT AREA, PURSUANT TO THE MASTER
CONSULTING AND MANAGEMENT AGREEMENT BETWEEN THE
POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
AND REDEVELOPMENT MANAGEMENT ASSOCIATES, LLC,;
PROVIDING AN EFFECTIVE DATE. ($34,500)

Approved on Consent

5.

A RECOMMENDATION TO ACCEPT AN UNSOLICITED
PROPOSAL FROM HABITAT FOR HUMANITIES OF BROWARD
COUNTY TO CONSTRUCT TWO SINGLE FAMILY HOMES ON
TWO VACANT LOTS OWNED BY THE POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY, LOCATED AT 600 NW
27 AVENUE AND 610 NW 27 AVENUE, POMPANO BEACH
FLORIDA AND AUTHORIZE NEGOTIATIONS ON A DISPOSITION
AND DEVELOPMENT AGREEMENT. (NO FISCAL IMPACT)

Approved on Consent

6.

A RECOMMENDATION TO ACCEPT AN UNSOLICITED
PROPOSAL FROM KENNY DAVIS CONTRACTING, LLC TO
CONSTRUCT TWO SINGLE FAMILY HOMES ON TWO VACANT
LOTS OWNED BY THE POMPANO BEACH COMMUNITY
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REVELOPMENT AGENCY, LOCATED AT 611 NW 19 AVENUE
AND 680 NW 21 AVENUE, POMPANO BEACH, FLORIDA AND
AUTHORIZE NEGOTIATIONS ON A PROPERTY DISPOSITION
AND DEVELOPMENT AGREEMENT. (NO FISCAL IMPACT)

Approved on Consent

REGULAR AGENDA
Item #7

7. CONSIDERATION OF A TERM SHEET FOR A DEVELOPMENT
PROPOSAL FROM BOULEVARD ART LOFTS, LLC. TO
CONSTRUCT A 45 UNIT MIXED-USE ARTIST BASED HOUSING
AND RETAIL DEVELOPMENT ON LAND LOCATED AT THE
NORTHEAST CORNER OF NW 4 AVENUE AND DR. MARTIN
LUTHER KING JR. BOULEVARD, ADJACENT TO THE WEST SIDE
OF THE ALI CULTURAL ARTS COMPLEX. (NO FISCAL IMPACT)

Nguyen Tran explained this project will be three to five stories and showed the
Board where the site is located.

Jesse Walker, 217 NW 15th Street, stated he now understands where the
project will be located and thinks the project will fit well there.

Commissioner Hardin stated he likes this site much better for the project. He
asked if the land being traded is approximately the same size. Don Patterson,
333 SE 2nd Ave, Fort Lauderdale, stated the property he is trading is a little
smaller than the property he is acquiring.

Commissioner Dockswell asked a few questions about the term sheet which
were answered by Mr. Tran and Mr. Patterson. Commissioner Dockswell
would like the term sheet to be more clear in the future and would like to see
everything detailed in the development agreement.

Commissioner Phillips asked Mr. Patterson about the expense of the different
drawings he has had to buy because of the change of locations thus far in this
project. Commissioner Phillips feels this project being located on the Ali
property will be causing a mess. Commissioner Phillips voiced more concerns
in regard to this project being located on the Ali site, i.e., sound buffers, parking,
numbers of people with cars per loft, land size difference, two sets of rules, retail
component, effect on the community, etc.

Claudia McKenna explained the differences between a term sheet and a
development agreement.
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Mayor Fisher asked Mr. Patterson if he preferred the site by the Ali Building
more than the other two sites he viewed previously and Mr. Patterson answered
he did prefer to build on the site next to the Ali Building as shown in the term
sheet submitted.

Commissioner Dockswell voiced his concern of projects happening in districts
without the respective District Commissioner's knowledge of the project. Kim
Briesemeister explained the process of term sheet from birth to approval and
how TOC's work.

MOTION made by Commissioner Hardin to approve Item #7. Seconded by
Vice-Mayor Burrie. On roll call, motion passed 4 - 2.

"No" - Phillips, Dockswell
"Yes" - Fisher, Burrie, Moss, Hardin

8. CONSIDERATION OF A PROPOSED TERM SHEET FOR THE
PROPERTY LOCATED 11 NE 1ST STREET (NO FISCAL IMPACT)

Shanna Benson introduced the owners of Riverside Jullian Seigell and Adam
Fine. Mr. Fine and Mr. Seigell gave their company background and reviews from
various entities.

Vincente Thrower, 1890 NW 6th Street, said he thinks this item should be
tabled because it did not go before the NW Advisory Committee prior to its going
before the CRA Board. Kim Briesemeister reported usually leases don't go
before the Advisory Committees first; it is the development projects that go
before the Advisory Committees.

Delores Bullard, 212 N. Flagler, said she thinks the brewery idea is great, but
she feels the CRA should help the existing businesses with the following: the
alleyway near her business needs to be re-paved, the hedges need to be
trimmed, and garbage removed from the area. At this time she is paying for this
herself.

Vice-Mayor Burrie stated she didn't want to hold up Native Brewery from
starting their business process now since the CRA Board will not meet in August.
Commissioner Moss stated he doesn't think the Advisory Committee should
have to approve the matter of leases. Commissioner Phillips reported the
Advisory Committees should have the opportunity to know what businesses may
be coming to their area as a courtesy.

Ms. Briesemeister asked for clarification in reference to taking leases to the
Advisory Committees and Mayor Fisher answered that it would be courteous to
bring the company or idea before the Advisory Committees although no approval
would be needed from the Advisory Committees in reference to leases.



Pompano Beach CRA Board Meeting Minutes
July 21, 2015
Page 6 of 8

Motion made by Commissioner Hardin to approve Regular Item #8 seconded
by Vice-Mayor Burrie. Motion was approved unanimously.

9. A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING
THE PROPER OFFICIALS TO EXECUTE AN INTERLOCAL
AGREEMENT BETWEEN THE CITY OF POMPANO BEACH AND
THE POMPANO BEACH COMMUNITY REDEVELOPMENT
AGENCY:; PROVIDING AN EFFECTIVE DATE. ($320,688.85)

Horacio Danovich reported this agenda item will allow the CRA to receive
monies to complete this project that was approved in a prior time.

Motion made by Commissioner Hardin to approve Regular Item #9 seconded
by Commissioner Dockswell. Motion was approved unanimously.

10. A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING
THE PROPER OFFICIALS TO EXECUTE A CHANGE ORDER IN
THE AMOUNT OF $320,688.85 TO THAT CERTAIN
OWNER/CONSTRUCTION MANAGER AT-RISK AGREEMENT
BETWEEN THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY AND BURKHARDT CONSTRUCTION
INC. RELATING TO STREET LIGHTING ON ATLANTIC
BOULEVARD, AND AUTHORIZING SUBSTITUTION OF EXHIBIT F
‘SCOPE OF WORK” TO THE CONTRACT; PROVIDING AN
EFFECTIVE DATE, AND FOR OTHER PURPOSES. ($320,688.85)

Horacio Danovich reported this agenda item will give the CRA the approval to
award Burkhardt Construction to perform the work and receive payment.

Motion made by Commissioner Hardin to approve Regular Item #10 seconded
by Vice-Mayor Burrie. Motion was approved unanimously.

11. A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING
THE PROPER OFFICIALS TO EXECUTE WORK AUTHORIZATION
NO. 8 FOR CULTURAL ARTS FACILITIES MANAGEMENT
SERVICES IN THE NORTHWEST CRA REDEVELOPMENT AREA,
PURSUANT TO THE MASTER CONSULTING AND MANAGEMENT
AGREEMENT BETWEEN THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY AND REDEVELOPMENT
MANAGEMENT ASSOCIATES, LLC.; PROVIDING AN EFFECTIVE
DATE. (YR 1 APPROX. $283,333.37)
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Kim Briesemeister explained this agenda item will allow the CRA to manage
and staff the Ali Building and the BaCA Building in house and have more control
instead of contracting a third party. There is no increase in the cost of
management, it will be simply a pass-through.

Vincente Thrower asked if this is just for one year. Ms. Briesemeister
answered yes and the Board may terminate the contract at any time. Mr.
Thrower hopes there will be more events in the NW with this adjustment of
management.

Commissioner Phillips remarked that he supports this endeavor.

Motion made by Commissioner Hardin to approve Regular Item #11 seconded
by Commissioner Dockswell. Motion was approved unanimously.

12. PRESENTATION OF FINANCING AND IMPLEMENTATION PLANS
(FY2016-2020) FOR NORTHWEST AND EAST CRA DISTRICTS

Adriane Esteban reviewed the proposed budget with the Board. Adjustments
will be made as necessary and this item will come back to the Board in
September for approval.

Delores Bullard, 212 N. Flagler Avenue, asked the Board to help the existing
businesses that are in the North West. She asked for help from Ms. Benson
with gaining new business. Ms. Bullard needs trash cans near her building, she
remarked tires have been slashed and cars are being broken into and listed the
businesses that have gone out of business.

Shanna Benson reported she has met with Ms. Bullard and the other existing
businesses to create coupons and review their marketing plan. Ms. Benson will
be glad to get with the businesses again on these issues. Mayor Fisher asked
Captain Adkins to provide the accident reports on any incidents in Ms.
Bullard's area. Commissioner Phillips asked for more paper marketing
materials for the business owners so that they can come together to promote
each other. Ms. Benson will address this issue.

Commissioner Phillips asked about the bonds currently held. Commissioner
Phillips asked if the CRA lost the lawsuit with the County, if the Board would
have enough money to have their own CRA and Ms. Briesemeister answered
yes, the Board would not have to close the Agency.

REPORTS
Dahlia Baker shared a letter from Governor Scott's office about the Turner

School of Construction Management success and giving accolades to the
Pompano Beach CRA for getting the program together.
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Kim Briesemeister asked what date the Board would like to meet in September
since the next meeting date falls on a Jewish holiday. The Board decided they
will meet on Wednesday, September 16, 2015.

Claudia McKenna — No Report

Commissioner Dockswell — asked if a company with code violations can get
approved for the incentive program and Ms. Briesemeister answered no they
cannot be involved in the incentive program if they have code violations that have
not been paid.

Commissioner Hardin -- agrees with Ms. Bullard as far as paving and having
access from the alley way to the parking lot. Commissioner Hardin pointed out

the money for the East and Northwest districts come from the citizens outside the
CRA districts and commented that we are all in this together.

Commissioner Moss - No Report

Commissioner Phillips - thanked Ms. Dahlia Baker and the NW CRA as to the
Turner Construction Management program.

Vice-Mayor Burrie - No report
Mayor Fisher - No report

ADJOURNMENT

Mayor Fisher adjourned the meeting of the CRA Board at 7:38 p.m.



