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REQUESTED CRA BOARD ACTION : 

__ Resolution(s) X Consideration Approval Other 

SHORT TITLE 
OR MOTION: 

PRESENTATION OF FINANCING AND IMPLEMENTATION PLANS (FY2016-2020) 
FOR NORTHWEST AND EAST CRA DISTRICTS 

Summary of Purpose and Why: 

The CRA must approve its annual budget by September 30, 2015. This item provides an overview of the 
draft budget for consideration by the CRA Board. An amended and final budget will be presented to the 
CRA Board at the September meeting. 

QUESTIONS TO BE ANSWERED BY ORIGINATING DEPARTMENT: 
(1) Origin of request for this action: _S=-t:=a:.:..:.ff ______________________ _ 
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(4) Fiscal impact and source of funding : See Financing and Implementation Plans (FY2016-2020) 
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Pompano Beach, FL 33060 

Phone: (954) 786-5535 
Fax: (954) 786-7836 

To: 

From: 

Date: 

Subject: 

Background 

Honorable Chairman and Members of the CRA Board 

Kim Briesemeister & Christopher J. Brown, CRA Co-Executive 
Directors 

July 21,2015 

Northwest CRA District Financing and Implementation Plan (FY 2016-
2020) 

In 2009, the Board of the Pompano Beach Community Redevelopment Agency determined that 
a more aggressive approach was needed to effectively address the blighted conditions in the 
Northwest CRA District (the "District"). In response, RMA has created a five-year financing and 
implementation plan (the "Plan") utilizing the District's financial resources to fund the Plan 
initiatives. 

RMA's formulation of the Plan involved all of the following: 

• analysis of existing planning documents; 

• conducting public forums to discuss the redevelopment options with the community at 
large; and 

• multiple Plan presentations to the CRA Advisory Committee. 

Formal approval of the Plan solidifies the redevelopment approach for many years. The result 
will be increased private sector investment because the development community, residents, 
lenders and all others involved in redevelopment will see that a solid financial commitment has 
been made by the elected officials presiding over the District. 

The pI year of the Plan (FY 2016) serves as the budget for the District with FY's 2017-2020 
serving as the strategic vision that guides redevelopment planning . The following section 
provides an overview of the Plan and is followed by a detailed discussion of the budget for FY 
2016. 

Page 1 of6 
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Executive Summary of 5-Year Plan 

The following section provides a summary of the Plan 's sources and uses over the five year 
period (i.e. FY 2016 - FY 2020). 

Tax Increment: $35,252,980 
Intergovernmental Funding: 263,800 
Miscellaneous: 1 ,436,440 
Proposed Bank Loan: 8,935,000 
Carryforward Fund Balance: 1 ,977,984 

Total Sources: $47,866,204 

Operations: 
Debt Service: 13,257,173 
Redevelopment Projects: 

Total Uses: 

Total Reserves: 

$41,561,611 

$ 6,304,593 

Plan Sources 
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Tax Increment 
Tax increment for FY 2016 is based on preliminary taxable value figures provided 
by the Broward County Property Appraiser and an estimate of contributing 
authority millage rates. Taxable value growth for FY 2016 totals 6% with the 
Residential (11 % growth) market segment being the primary growth driver. 
During the forecast period (i.e. FY 2017-2020), the Plan conservatively factors 
real estate value growth at 3% annually. 

Intergovernmental 
Represents reimbursement from Broward County for allowable Library Cultural 
Center project expenses. 

Miscellaneous 
Includes estimated revenue from the District's: loan programs (e.g. micro
enterprise loan program); leased properties (e.g. 731 MLK Blvd., 44 NE 1st St., 
35 N. Dixie Hwy, 814 MLK Blvd.); Cultural Arts facilities; Green Market; as well 
as anticipated investment earnings. 

Bank Loan (Proposed): 
The Plan includes proposed funding totaling $8,935,000 (net of issuance costs) 
through the securing of a Series 2016 Bank Loan. RMA worked in conjunction 
with the City's Finance Director and financial advisors to identify a prudent loan 
sizing that allows for the financing of identified projects while maintaining future 
financial flexibility. Securing the loan will require City and CRA approval and 
RMA will coordinate the information flow between both entities and periodically 
provide progress reports to the CRA. 
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Carryforward Fund Balance 
Represents the carryforward of fund balance (i.e. unspent cash balance) within 
the District that is available for investment in redevelopment projects. 

Plan Uses 

Operations 
Consists of funding for personnel, staff management, general operating 
expenditures, and reimbursement to the City for administrative services provided 
to the District (e.g . Finance Department for payroll , vendor payments, etc.). 

Debt Service 
Represents funding for debt service on the Tax Increment Revenue Bonds, 
Series 2003A and 2004A, City loan for 790/800 Hammondville Road, as well as 
forecasted debt service on a proposed Series 2016 Bank Loan. Forecasted debt 
service is based on the following components: principal amount of $9 million 
($8.935 million for redevelopment projects/$65,000 for issuance costs); 
amortization period of 8-years (3-years interest only/5-years principal & interest); 
fixed tax-exempt interest rate of 5%. Debt service on the bank loan will be 
wrapped around the existing series 2003/2004 tax increment revenue bonds 
which mature in 2018. 

Redevelopment Area Investment 
Represents funding for redevelopment area investment over the five-year plan 
and includes the following: 

Infrastructure, Streetscape and Parking $ 8,100,000 
Vertical Project Development and Assistance 3,609,431 
Redevelopment Initiatives, Marketing and Special Events 5,561,081 
Housing and Neighborhood Stabilization 1,657,800 
Recreational, Educational and Cultural Initiatives 319,300 
Property Acquisition 2,350,000 
Consultants and Professional/Design Services 624,000 

$ 22,221,612 

Please refer to the Plan for a detailed listing of redevelopment projects. 

Reserves 
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Represents the estimated reserves generated over the five-year period and totals 
$6.3 million . Reserves are an integral part of the Plan and are necessary to cover 
deficiencies in revenue collection/forecasting as well as provide flexibility to 
invest in redevelopment opportunities as they arise. 
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Fiscal Year 2016 Budget (1 st year of Plan) 

The following section provides a narrative of the District's FY 2016 budget. 

Revenues 
Revenues for the District total $9 million for FY 2016 and include the following: 
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Tax Increment 
Intergovernmental Funding: 
Miscellaneous 
Carryforward Fund Balance 

Total: 

Tax Increment 

$ 6,437,927 
263,800 
295,332 

1,977,984 
$ 8,975,043 

The primary source of revenue for the District is derived of tax increment 
received from the City (est. millage rate: 4.7470 mills), County (est. millage rate: 
5.4584 mills), North Broward Hospital District (est. millage rate: 1.5939 mills), 
and Children's Services Council (est. millage rate: 0.4882 mills). The FY 2016 tax 
increment revenues for the District are as follows: 

City of Pompano Beach 
Broward County 
North Broward Hospital District 
Children's Services Council 

Total: 

$ 2,486,732 
2,860,480 

834,970 
255,745 

$ 6,437,927 

Property values within the District for FY 2016 increased 6% to $849 mill ion. The 
Residential (11 % growth) market segment was the primary growth driver. 

Intergovernmental 
Represents reimbursement from Broward County for allowable Library Cultural 
Center project expenses and totals $263,800 for FY 2016 . . 

Miscellaneous 
Includes revenue from District's loan programs, events, as well as estimated 
investment earnings: 

Micro-enterprise loan program 
Building Rentals 

731 MLK Blvd. 
44 NE 1st St. 
35 N. Dixie/814 MLK Blvd. 

Cultural Arts Facilities 
Green Market 
Investment earnings 

Total : 

$ 51 ,302 

53,840 
17,823 
63,057 
60,810 
30,000 
18,500 

$295,332 
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Carryforward Fund Balance 
Represents the carryforward of fund balance (i.e. unspent cash balance) within 
the District that is available for investment in redevelopment projects. 

Expenditures 
Expenditures for the District total $8.1 million for FY 2016 and include the following: 
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Operations $ 1,149,112 
Debt Service 2,714,619 
Redevelopment Projects 

Total: 
4,261,312 

$ 8,125,043 

Operations 
Totals $1.1 million for FY 2016 and consists of the following: 

• Personnel (allocation for Department Head Secretary and part-time staff); 

• Staff management which includes funding for CRA Executive Director(s), 
CRA Construction Manager, CRA Marketing Director, CRA Project 
Manager, CRA Engineer, Planning & Urban Design Project Manager, and 
a CRA Clerk (split funded by CRA district with 60% allocated to the 
Northwest); 

• Miscellaneous operating expenditures; and 

• City administrative cost allocation which represents reimbursement to the 
City for administrative services provided to the District (e .g. Finance 
Department for payroll, vendor payments, etc.). 

Debt Service 
Represents funding for debt service on the Tax Increment Revenue Bonds, 
Series 2003A and 2004A ($2.4 million), and the City loan for 790/800 
Hammondville Road ($54,563). Also includes estimated debt service on the 
proposed Series 2016 Bank Loan (see detailed write-up under the Plan Uses 
section above). Debt service on the bank loan will be wrapped around the 
existing series 2003/2004 tax increment revenue bonds which mature in 2018 
(i.e. interest only through FY 2018 with principal amortization occurring FY 2019-
FY 2023). 

Redevelopment Area Investment 
Represents funding for redevelopment area investment and includes the 
following: 

Vertical Project Development and Assistance 
Downtown Projects 

Tenant Improvements 
731 MLK Blvd. 
741 MLK Blvd. 

$ 100,000 
88,231 
50,000 
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CRA Building Maintenance 
Cultural Arts Operations 
Cultural Arts Programming 

Total: 

290,000 
130,000 

$ 873,231 

Redevelopment Initiatives, Marketing and Special Events 
Micro Enterprise Loan Program 

Program Administration $ 105,000 
Business Loan Fund 

Incentive Programs 
Business AttractionlDevelopment 
Development Assistance 
Job Placement Programs 
Collier City Programs 
Marketing and Special Events 

Total: 

Housing and Neighborhood Stabilization 
Security 

Recreational, Educational and Cultural Initiatives 
Community Garden 

Property Acquisition 
Property Maintenance/Special Services 
Miscellaneous Property Acquisition 

Total: 

Consultants and ProfessionallDesign Services 
Demolition Services 
Consultants/Professional Fees 

Total: 

Total Redevelopment Area Investment: 

100,000 
403,581 

50,000 
250,000 

16,500 
400,000 
333,000 

$ 1,658,081 

$ 300,000 

$ 80,000 

$ 200,000 
850,000 

$ 1,050,000 

$ 50,000 
250,000 

$ 300,000 

~ 4,261,312 

Reserves 

Page 6 of6 

The FY 2016 budget includes an allocation to Reserve totalling $850,000. 
Reserves are an integral part of the Plan and are necessary to cover deficiencies 
in revenue collection/forecasting as well as provide flexibility to invest in 
redevelopment opportunities as they arise. 
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eRA Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Summary Statement by Project (1) ,(2) 

Source (Revenue) 
Carryforward 

Carryforward of Project Appropriations 
Total Estimated Carryforward Balances 

Revenues 

Tax Increment Revenue (TIR) Allocation 

Children's Services Council of Broward County 

Subtotal - Tax Increment 

Financing 
Tax Increment Bank Loan, Series 2016 (Proposed) 

Total Forecasted Revenues 

Use (Expenditures) 
Expenditures 

Total Sources 

Subtotal - Redevelopment Area Investment 

Total Forecasted Expenditures 

1 of 12 07/10/2015 



eRA Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Summary Statement by Project (1),(2) 

Reserve (4) 

Redevelopment Project Contingency 

Budget Stabilization Fund 
Total Forecasted Reserves 

Total Uses 

Surplus/(Deficit) $ - $ - $ - $ - $ - $ - $ -

Notes: 

(1) Readers should refer to the Supporting Schedules for detailed information involving: tax increment revenue forecasts; miscellaneous operating expenditure 
forecasts; and Source & Use Statements for each Redevelopment Area Investment type that specifies the individual projects and associated funding sources. 

(2) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(3) Forecasted debt service is based on the following components: Principal Amount = $9 million ($8.935 million for redevelopment projects/$65K for issuance 
costs); Amortization Period = 8 years (3 years interest only/5 years principal & interest); Fixed Tax-Exempt Interest Rate = 5%. The proposed Series 2016 loan 
will be wrapped around the CRA's existing series 2003/2004 tax increment revenue bonds which mature in 2018. FY 2016 assumes 6 months interest expense. 

(4) Reserves are included to cover deficiencies in revenue collection/forecasting as well as to provide funding flexibility for redevelopment projects. Any unused 
funding will carry forward into the next fiscal year. 

2 of 12 07/10/2015 



eRA Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Infrastructure and Streetscape Initiatives Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Financing 

Tax Increment Revenue Bank Loan, Series 2016 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Infrastructure and Streetscape In it iatives 

(2) Downtown 

Collier City 

Total Uses 

Surplusl(Deficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(2) Represents funding for muttiple projects including MLK Boulevard and Old Pompano Streetscapes. 

3 of 12 07/10/2015 



CRJ-,. Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Vertical Project Development and Assistance Project Listing (1) ,(2) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Total Sources 

Use (Expenses) 

Project Development and Assistance 

Downtown Projects 
nts 

Cultural Arts Programming 

Total Uses 

$ 430,470 $ $ 465,089 $ 297 

Surplus/(Deficit) - - - - - - -

Notes: 

(1 ) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(2) Includes buildings located at: 165 NE 1st Ave.; 44 NE 1st St.; 11 NE 1st St. ; 61 NE 1st St. (BaCA); 353 MLK Blvd. (Ali); 731 MLK Blvd. ; 737 MLK Blvd. ; 741 
MLK Blvd. ; 35 N Dixie; and 814 MLK Blvd. 

4 of 12 07/10/2015 



eRA Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue (TIR) Allocation 

Miscellaneous 

Investment Earnings 

Financing 
Tax Increment Revenue Bank Loan, Series 2016 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Redevelopment Initiatives, Marketing and Special 
Events 

Total Uses 

- $ 677,526 $ 763,489 $ 822,859 $ 832,965 $ 845,791 

335,000 

Surplus/(Deficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

5 of 12 07/10/2015 
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Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Housing and Neighborhood Stabilization Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Housing and Neighborhood Stabilization 

Security 

Total Uses 

Surplus/(Deficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

6 of 12 07/10/2015 
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Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule· Recreational, Educational and Cultural Initiatives Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Recreational , Educational and Cultural Initiatives 
Community Garden 

Total Uses 

Surplus/(Deficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

7 of 12 07/10/2015 
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Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Property Acquisition Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Financing 

Tax Increment Revenue Bank Series 2016 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Property Acquisition 

Services 
(2) Miscellaneous Property Acquisition 

Total Uses 

Surplus/(Oeficit) • • •••• • 

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(2) When the Property Acquisition account balance reaches $500,000 no other expenditures may be processed prior to discussion regarding Collier 
City projects. 

8 of 12 07/10/2015 



eRA Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Consultants and Professional/Design Services Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue (TIR) Allocation 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

ConSUltants and Professional/Design Services 

(2)~~~~~~ ____ ~~ ______ ~~~~~~ ________ ~~~ __ ~~~ ____ ~~ ____ ~~ ____ ~~ 
Professional Fees (Investment Advisor) 

Total Uses 

Surplus/(Deficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(2) Includes va rious costs related to redevelopment activities including: legal, community, and governmental relations; zoning , housing, and tax 
credits; financial and real estate analysis; consulting and professional services fees (e.g. design services fees); planning and permitting fees; 
construction design fees; etc. 

9 of 12 07/10/2015 



eRA Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Tax Increment Revenue Forecast (1),(2) 

Cit~ of Pom[!ano Beach (Contributing Authorit~} 
Actual Growth/Assu med Growth 5.35% 5.57% 3.00% 3.00% 3.00% 
Taxable Value $ 804,052,060 $ 848,812,730 $ 874,277,112 $ 900,505,425 $ 927,520,588 
Base Year Value 297,388,021 297,388,021 297,388,021 297,388,021 297,388,021 

Tax Increment $ 506,664,039 $ 551,424,709 $ 576,889,091 $ 603,117,404 $ 630,132,567 
Millage Rate 4.7470 4.7470 4.7470 4.7470 4.7470 

Gross Incremental Revenue $ 2,405,134 $ 2,61 7,613 $ 2,738,493 $ 2,862,998 $ 2,991,239 
Statutory Reduction 0.95 0.95 0.95 0.95 0.95 

Budgetable Incrementa l Revenue $ 2,284,877 $ 2,486,732 $ 2,601 ,568 $ 2,719,848 $ 2,841,677 

North Broward Hos[!ital District (Contributing Authorit~l 
Millage Rate 1.5939 1.5939 1.5939 1.5939 1.5939 
Gross Incremental Revenue 807,572 878,916 919,504 961 ,309 1,004,368 
Stat utory Reduction 0.95 0.95 0.95 0.95 0.95 

Budgetable Incremental Revenue $ 767,1 93 $ 834,970 $ 873,528 $ 913,243 $ 954,150 

Children's Services Council (Contributing Authorit~l 
Millage Rate 0.4882 0.4882 0.4882 0.4882 0.4882 
Gross Increment al Revenue 247,353 269,206 281,637 294,442 307,631 
Statutory Reduction 0.95 0.95 0.95 0.95 0.95 

Budgetable Incremental Revenue $ 234,986 $ 255,745 $ 267,555 $ 279,720 $ 292,249 

Broward Count~ (Contributing Authorit~} 
Actual Growth/Assumed Growth 5.35% 5.58% 3.00% 3.00% 3.00% 
Taxable Value $ 804, 155,160 $ 849,020,690 $ 874,491,311 $ 900,726,050 $ 927,747,832 
Base Year Value 297,388,021 297,388,021 297,388,021 297,388,021 297,388,021 

Tax Increment $ 506,767,139 $ 551,632,669 $ 577,103,290 $ 603,338,029 $ 630,359,811 
Millage Rat e 5.4584 5.4584 5.4584 5.4584 5.4584 

Gross Incremental Revenue $ 2,766,138 $ 3,01 1,032 $ 3,150,061 $ 3,293,260 $ 3,440,756 
St atutory Reduction 0.95 0.95 0.95 0.95 0.95 

Budgetable Incremental Revenue $ 2,627,831 $ 2,860,480 $ 2,992,558 $ 3,1 28,597 $ 3,268,718 

Total Incremental Revenue $ 5,914,887 $ 6,437,927 $ 6,735,209 $ 7,041,408 $ 7,356,794 

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(2) Assumes that contributing Taxing Authorities' mil lage rates will remain at FY 2016 levels throughout the forecast period. 

3.00% 
$ 955,346,206 

297,388,021 

$ 657,958,185 
4.7470 

$ 3,123,328 

0.95 

$ 2,967,161 

1.5939 
1,048,720 

0.95 

$ 996,284 

0.4882 
321,215 

0.95 

$ 305,154 

3.00% 

$ 955,580,266 
297,388,021 

$ 658,192,245 
5.4584 

$ 3,592,677 

0.95 

$ 3,413,043 

$ 7,681 ,642 

10 of 12 07/10/2015 
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Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Supporting Schedule - Miscellaneous Operating Expenditures (1) 

Proposed Forecasted Forecasted Forecasted Forecasted 

Total FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 

Growth Assumptions 3.00% 3.00% 3.00% 3.00% 

Special Legal Fees :$ 424,730 : $ 80,000 $ 82,400 $ 84,870 $ 87,420 $ 90,040 
Accounting & Auditing : $ 45,618 1 8,588 8,850 9,120 9,390 9,670 
Travel and Tra ining : $ 37,170 1 7,000 7,210 7,430 7,650 7,880 
Postage : $ 31 ,870 : 6,000 6,180 6,370 6,560 6,760 
Water and Sewer 1$ 63,700 1 12,000 12,360 12,730 13,110 13,500 
Rentals and Leases 1$ 982,200 1 185,000 190,550 196,270 202,160 208,220 
Insurance Premiums $ 53,1 00 1 10,000 10,300 10,610 10,930 11 ,260 
Advertising $ 66,400 1 12,500 12,880 13,270 13,670 14,080 

Real Estate Taxes $ 159,270 1 30,000 30,900 31 ,830 32,780 33,760 

Credit Card Bank Fees $ 1,100 1 200 210 220 230 240 

Office Supplies $ 26,530 1 5,000 5,150 5,300 5,460 5,620 

Minor Equipment $ 5,300 1 1,000 1,030 1,060 1,090 1,120 

Publications $ 2,700 ! 500 520 540 560 580 
Internal Service Fund Charges (City of Pompano Beach) 

Central Services 1$ 148,192 1 27,912 28,750 29,610 30,500 31,420 

Health Insurance Service :$ 32,787 : 6,177 6,360 6,550 6,750 6,950 

Total :$ 2,080,667 : $ 391 ,877 $ 403,650 $ 415,780 $ 428,260 $ 441,100 

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 
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eRA Pompano Beach Community Redevelopment Agency 
Northwest District 

Financing and Implementation Plan 
Fiscal Notes 

1. Redevelopment Area Initiatives funded through Tax Increment Revenue Allocations are subject to variances in the actual tax increment values 
(i.e. vis-a-vis the forecasted tax increment values set forth herein) as well as budgetary constraints (i.e. essential items such as debt service 
have legal priority in tax increment funding). 

2. Redevelopment Area Initiative funding sources may change based on market conditions and CRA priorities . 

3. The Redevelopment Area Initiatives included in the Financing and Implementation Plan are funded through tax increment generated from the 
current tax base and forecasted new construction as well as from other revenue sources. Tax increment from development not contemplated 
herein will be available to supplement any deficiencies in the forecast and/or provide additional funding for redevelopment initiatives. 

4. The following section provides a brief description of the Redevelopment Area Initiatives included in the Financing and Implementation Plan. 

Ali Building 

Business Attraction and Development 

Business Loan Fund 

Collier City 

Collier City Programs 

Community Garden 

Consultants and Professional Fees 

CRA Building Maintenance 

CRA Property Maintenance & Cultural Arts 
Facilities 

Cultural Arts Operations 

Cultural Arts Programming 

Demolition Services 

Development Assistance 

Downtown Pompano Streetscape 

Incentive Programs 

Job Placement Programs 

Marketing and Special Events 

Renovation of existing building at 353 MLK Blvd and new construction of courtyard , outdoor 
stage and supplemental amenities. 

Tools to attract new businesses and retain existing businesses in the NW CRA District. 

Loan program funding to foster new businesses in the NW CRA District. 

Streetscape projects and other improvements in the target area of Collier City. 

Various programs to promote economic viability, skill training , and apprenticeship in Collier City. 

Work associated with cultivation of vacant CRA parcel and operation for community garden . 

Professiona l services needed for exploration of various components of the NW CRA 
redevelopment initiatives mostly for target areas of Downtown Pompano , Collier City, and 
Hunters Manor. 

Costs associated with maintenance of CRA leased/owned buildings . 

Costs associated with the Cultural Arts Facilities Management of BaCA and Ali and the 
maintenance of CRA leased or owned buildings in Downtown Pompano. 

Staff and management costs for the Cultural Arts facilities (BaCA and Ali). 

Programming costs for the Cultural Arts facilities (BaCA and Ali) . 

Demolition services needed for CRA leased or owned properties in the NW CRA District. 

CRA funding for construction of a new facility at 921 MLK Blvd . per Development Agreement. 

Streetscape improvements for areas along MLK Blvd and in Old Pompano . 

Six (6) incentive programs to address property renovations mostly in the target area of MLK Blvd 
and Old Town . 

Various activities and events to promote job creation, job placement, apprenticeship , skill 
development and training in the NW CRA District. 

Marketing efforts to promote the revitalized target area of Downtown Pompano and other 
business or community sectors of the NW CRA District. 

M t' L P Ad .. t' Management services for loan program administration to foster new businesses in the NW CRA 
Icro-en erprlse oan rogram mlnlstra 101 District. 

Miscellaneous Property Acquisition 

Property Maintenance/Specia l Service~ 

Security 

Streetscape Improvements 

Tenant Improvements 

731 MLK Blvd. 

741 MLK Blvd. 

Acquisition of retail , commerCial , residential and vacant properties within Downtown Pompano 
target area. 

Ma intenance services fo~ CRA owned properties in the NW CRA D---::-is_tr_ic_t. ___ _ 

Services to address patrol and safety measures for the Downtown Pompano target area . 

Streetscape improvement project for area around the Ali bu ild ing/Old Town. 

Capital improvements to CRA controlled buildings in Downtown Pompano for CRA tenants. 

Close-out phase of new development of commercial building and site improvements. 

Renovation work associated with the improvement of the building owned by the CRA. 
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217,000 
14,660 

217,000 
217,000 

(217,000) 
-, 

150-7496-539.65-12 (13218) 
C

ollier C
ity (C

onstru
ction) 

150,000 
150,000 

400,000 
400,000 

400,000 
400,000 

400,000 
400,000 

(400,000) 
-' 

Total 
13,505,907 

8,517,117 
2,152,795 

2,835,995 
13,131,483 
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12) 

Ali B
uilding (C

onstruction) 
1,250,000 

81,028 
158,676 

1,010,296 
2,402,323 

1,527,925 
653,20B

 
221,190 

1,749,115 
608,452 

1,097,438 
43,225 

43,225 
1,749,115 

150-7491-539.65-12 (13213) 
Eta Nu (C

onstruction) 

150-7492-539
.65-12 (13214) 

6th A
venue Shoppes (C

onstruction) 
70,086 

50,895 
29,757 

(10,566) 
40,329 

24,472 
15,857 

24,471 
24,472 

(1) 
24,472 

(1) 

150-7493-539.65-12 (13215) 
Bailey H

otel (C
onstruction) 

1,100,000 
112,203 

917,496 
70,301 

444,504 
440,064 

4,440 
6,951 

43 
6,908 

6,908 
6,95

1 

150-7494-539.65-12 (13216) 
C

om
m

ercia
l K

itchen (165 N
E 1st A

ve; C
onstruction) 

770,148 
8,375 

74,175 
667,598 

99,465 
13,827 

85,638 
98,199 

98,199 
98,199 

98,199 
(98,199) 

150-757
1-539.65-12 (15293) 

737 M
LK (C

onstruction) 
60,000 

60,000 
60,000 

60,000 
-
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J
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D
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P
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A
m

ended 
YTD 

YTD 
P

relim
inary 

A
m

ended 
YTD 

YTD 
P

relim
inary 

A
m

ended 
YTD 

YTD 
P

relim
inary 

Forecasted 
T

otal 
Final Est. 

C
apital Est. 

'
U

lb
 "u

a
g

e
t 

FY
 2016 

Encum
brances/Ex 

C
arryforw

ard 
A

ppropriation 
Transfers &

 
A

ccount 
A

ccount D
escription 

B
udget 

Encum
brances 

Transaction
s 

Funds A
vailable 

B
udget 

Encum
brances 

Transactions 
Funds A

vailable 
B

udget 
Encum

brances 
Transactions 

Funds A
vailable 

Expenses/Ene. 
penses 

Funds A
vailable 

from
 FY 2015 

A
m

endm
ents 

B
udget 

EXPEN
SE 

new
 a

cco
u

n
t 

741 M
LK (C

onstruction) 
50,000 

50,000 

new
 account 

Te
nant Im

provem
ents 

100,000 
100,000 

150-1910-539.31-67 
eR

A
 Property M

aintenance &
 C

ultural A
rts Facilities 

243,647 
5,550 

238,097 
330,550 

96,010 
188,459 

46,081 
46,081 

330,550 

new
 a

cco
u

n
t 

eRA Building M
aintenance 

215,000 
215,000 

~ew account 
C

ultu
ral A

rts O
perations 

290,000 
290,000 

,new
 account 

C
ultural A

rts Program
m

ing 
130,000 

130,000 

150-1910-539.83-14 
In·fill H

ousing (Single Fam
ily) 

158,240 
670 

11,278 
146,292 

88,512 
65 

2,093 
86,354 

86,420 
65 

86,355 
65 

86,355 
86,355 

(86,355) 

Total 
4,927,521 

467,774 
2,106,106 

2,353,641 
4,224,102 

1,677,815 
2,120,082 

426,205 
2,535,099 

774,070 
1,324,984 

436,045 
156,214 

2,255,268 
279,831 

279,832 
593,399 

873,231 

R
edevelopm

ent Initiatives, M
arketing and Special Events 

150-1910-539.48-50 
M

arketing and Special Events 
265,628 

3,285 
240

,466 
21,877 

303,285 
5,630 

242,250 
55,405 

170,630 
3,250 

130,502 
36,878 

36,878 
170,630 

333,000 
333,000 

150-1910-539.83-42 
Incentive Program

s (Fa~ade, etc.) 
490,961 

169,849 
134,112 

187,000 
356,849 

70,224 
133,008 

153,617 
323,841 

53,000 
17,260 

253,581 
70,260 

253,581 
253,581 

150,000 
403,581 

150-1910-539.83-43 
B

usiness A
ttraction and D

evelopm
ent 

200,000 
200,000 

300,000 
170,000 

14,517 
115,483 

485,483 
178,820 

30,490 
276,173 

276,173 
485,483 

50,000 
50,000 

150-1910-539.83-44 
Eta Nu (B

usiness A
ttraction) 

250,000 
250,000 

250,000 
250,000 

250,000 
250,000 

250,000 
250,000 

(250,000) 

new
 account 

D
evelopm

ent A
ssistance 

250,000 
250,000 

tnew
 accou

nt 
C

ollier City Program
s 

400,000 
400,000 

new
 account 

Job Placem
ent Program

s 
16,500 

16,500 

150-1910-539.31-66 
M

icro-Enterprise Loan Program
 (A

dm
inistration) 

440,000 
1 

444,998 
(4,999) 

460,000 
460,000 

325,834 
92,667 

210,000 
23,167 

23,167 
325,834 

105,000 
105,000 

150-1910-539.83-55 
M

icro
-Enterprise Loan Program

 (BUSiness Loan Fund) 
270,000 

55,000 
143,000 

72,000 
227,000 

10,000 
164,500 

52,500 
110,000 

26,728 
83,272 

83,272 
110,000 

100,000 
100,000 

150-1910-539.84-15 
M

icro-Enterprise Loan P
rogram

 (B
u

siness Incubator) 
60,537 

28 
42,840 

17,669 
50,028 

849 
37,647 

11,532 
50,849 

8,938 
19,527 

22,384 
12,384 

40,849 
10,000 

Total 
1,977,126 

228,163 
1,005

,416 
743,547 

1,947,162 
256,703 

1,051,922 
638,537 

1,716,637 
336,675 

434,507 
945

,455 
431,874 

1,203,056 
513,581 

503,581 
1,154,500 

1,658,081 

H
ou

sing and N
eighborhood Stabilization 

150-1910-539.83-07 
Em

ergency R
ehabilitation of H

ousing Stock 
25,000 

25,000 
25,000 

25,000 
60,659 

54,269 
6,390 

6,390 
60,659 

150-1910-539.34-30 
Security 

144,850 
17,092 

106,781 
20,977 

313,441 
145,335 

164,489 
3,617 

3,617 
313,441 

300,000 
300,000 

Total 
25,000 

25,000 
169,850 

17,092 
106,781 

45,977 
374,100 

145,335 
218,758 

10,007 
10,007 

374,100 
300,000 

300,000 

R
ecreational, E

ducational and C
ultural Initiatives 

150-1910-539.46-90 
CRA C

om
m

unity G
arden 

20,940 
940 

20,000 
200,000 

223 
199,777 

160,000 
980 

159,020 
136,020 

137,000 
23,000 

80,000 
80,000 

Total 
20,940 

940 
20,000 

200,000 
223 

199,777 
160,000 

980 
159,020 

136,020 
137,000 

23,000 
80,000 

80,000 

P
roperty A

cquisition 

150-1910-539.46-50 
Property M

aintenance/Specia
l Services 

218,516 
818 

187,331 
30,367 

187,212 
818 

183,925 
2,469 

230,794 
10,534 

107,298 
112,962 

72,962 
190,794 

40,000 
200,000 

200,000 

150-1910-539.65-09 
Property A

cquisition (G
enera

l) 
1,500,000 

517,078 
982,922 

1,167,420 
653,709 

513,711 
3,013,711 

200,630 
2,813,081 

2,500,000 
2,700,630 

313,081 
313,081 

536,919 
850,000 

150-7373-539
.65-09 (10996) 

M
LK

 Property A
cquisition 

30,461 
816 

29,503 
142 

816 
816 

816 
816 

816 
816 

(816) 

Total 
1,748,977 

1,634 
733,912 

1,013,431 
1,355,448 

1,634 
837,634 

516,180 
3,245,321 

10,534 
307,928 

2,926,859 
2,572,962 

2,891,424 
353,897 

313,897 
736,103 

1,050,000 

C
onsu

ltants and Professional/D
esign Services 

150-1910-539.31-60 
Professional Services 

325,637 
101,078 

222,404 
2,155 

244,423 
68,422 

159,656 
16,345 

315,664 
130,440 

170,407 
14,817 

14,817 
315,664 

250,000 
250,000 

150-1910-539.46-60 
D

em
olition Services 

50,050 
50 

614 
49,386 

24,391 
50 

8,309 
16,032 

134,566 
50 

59,424 
75,092 

75,092 
134,566 

50,000 
50,000 

Total 
375,687 

101,128 
223,018 

51
,541 

268,814 
68,472 

167,965 
32,377 

450,230 
130,490 

229,831 
89,909 

89,909 
450,230 

300,000 
300,000 
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A
ccount 

A
ccount D

escription 

EXPEN
SE 

R
eserve 

150-1910-539.99-10 
C

ontingency 

150-1910-539.99-20 
W

orking C
apital R

eserve 

Total 
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SE TO

TALS 

Fund 
150 -

C
o

m
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u
n

ity R
edeve
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p

m
en

t A
gency Totals 

R
EVEN

U
E TO

TA
LS

 

EXPEN
SE TO

TA
LS

 

Fund 
150 -

C
o

m
m

u
n

ity R
ed

evelo
p

m
en

t A
gency Totals 

B
udget A

m
endm

ent in process 
new

 a
cco

u
n

t 

4 of 4 

A
 

A
m

ended 

B
udget 

1,046,818 

500,000 

1,546,818 

28,268,485 

28,268,485 

28,268,485 

FY
 2

0
1

3 (Fina
l) 

B
 

C
 

D
=

A
-(B

+
C

} 

YTD 
YTD 

Prelim
inary 

Encum
brances 

T
ransactions 

Funds A
vailable 

1,046,818 

500,000 

1,546,818 

9,317,035 
10,114,083 

8,837,367 

5,633,559 
4,526 

9,317,035 
10,114,083 

8,837,367 

(9,317,035) 
(4,480,524) 

(8,832,841) 

E
 

A
m

ended 

B
udget 

9,000 

500,000 

509,000 

25,786,727 

25,786,727 

25,786,727 

FY
 2

0
1

4 (F
inal) 

F
 

G
 

H
=

E-(F+
G

) 
I 

) 

YTD 
YTD 

Prelim
inary 

A
m

ended 
YTO 

Encum
brances 

Transactions 
Funds A

vailable 
B

udget 
Encum

brances 

8,180,067 

8,180,067 

(8,180,067) 
-
-
-

9,000 

500,000 
429,705 

509,000 
429,705 

14,088,200 
3,518,460 

20,310,024 
5,595,661 

6,047,767 
(352,264) 

20,310,024 

14,088,200 
3,518,460 

20,310,024 
5,595,661 

(8,040,433) 
(3,870,724) 

(5,595,661) 

B
eginning Fund B

alance (as of 9/30/2014) 
FY 2015 A

dvance from
 G

f (H
am

m
ondvilte Rd Interlocal) 

FY 2015 R
evenues (A

ctual YTD
) 

FY 2015 R
evenues (forecasted) 

FY 2015 Encum
brances (as of R

eport D
ate) 

FY 2015 Expenditu
res (A

ctual YTD
) 

FY 2015 Expenses/Encum
brances (Forecasted) 

Prelim
inary A

vailable C
arryforw

ard 
FY 2016 C

arryforw
ard (Finance Plan) 

Fund B
alance available for forecast Errors 

7/10/2015 

FY
 2

0
1

5 (as o
f 5

/3
1

/1
5

 -
clo

sed
 m

o
n

th) 

K
 

YTD 

Transactions 

7,847,775 

6,097,006 

7,847,775 

(1,750,769) 

11,439,628 

2,500,000 

6,097,006 
67,861 

(5,595,661) 
(7,847,775) 
(4,589,312) 

2,071,747 
(1,977,984) 

93,763 

L=
I-(J+

K
) 

N
 

Prelim
inary 

Forecasted 

Funds A
vailable 

Expenses/Ene. 

429,705 

429,705 

6,866,588 
4,589,312 

(512,484) 
67,861 

6,866,588 
4,589,312 

(7,379,072) 
(4,521,452) 

N
=

J
+

K
+

M
 

Total 
Encum

brances/Ex 
penses 

18,032,748 

6,164,867 

18,032,748 

(11,867,882) 

FY
 2

0
1
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O
=

I-N
 

P
 

Q
 

R
=

P
+

Q
 

Final Est. 
C

apital Est. 
L

U
l" "uagel 

FY
 2016 

C
arryforw

ard 
A

ppropriation 
Transfers &

 
Funds A

vailable 
from

 FY 2015 
A

m
endm

ents 
B

udget 

350,000 
350,000 

429,705 
500,000 

500,000 

429,705 
850,000 

850,000 

2,277,276 
1,747,197 

7,227,846 
8,975,043 

(14,145,158) 
1,747,197 

7,227,846 
8,975,043 

2,277,276 
1,747,197 

7,227,846 
8,975,043 

(16,422,434) 
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CR) 
POMPANO BEACH 

Phone: (954)786-5535 
Fax: (954) 786-7836 

To: Honorable Chairman and Members of the CRA Board 

From: 

Date: 

Subject: 

Background 

Kim Briesemeister & Christopher J. Brown, CRA Co-Executive 
Directors 

July 21,2015 

East CRA District Financing and Implementation Plan(FY 2016-2020) 

In 2009, the Board of the Pompano Beach Community Redevelopment Agency determined that 
a more aggressive approach was needed to effectively address the blighted conditions in the 
East CRA District (the "District"). In response, RMA has created a five-year financing and 
implementation plan (the "Plan") utilizing the District's financial resources to fund the Plan 
initiatives. 

RMA's formulation of the Plan involved all of the following: 

• analysis of existing planning documents; 
• conducting public forums to discuss the redevelopment options with the community at 

large; and 

• multiple Plan presentations to the CRA Advisory Committee. 

Formal approval of the Plan solidifies the redevelopment approach for many years. The result 
will be increased private sector investment because the development community, residents, 
lenders and all others involved in redevelopment will see that a solid financial commitment has 
been made by the elected officials presiding over the District. 

The 151 year of the Plan (FY 2016) serves as the budget for the District with FY's 2017-2020 
serving as the strategic vision that guides redevelopment planning. The following section 
provides an overview of the Plan and is followed by a detailed discussion of the budget for FY 
2016. 

Page 1 of5 
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Executive Summary of 5-Year Plan 

The following section provides a summary of the Plan's sources and uses over the five year 
period (i.e. FY 2016 - FY 2020). 

Tax Increment: $13,554,838 
Miscellaneous: 32,000 
Carryforward Fund Balance: 7,969,327 

Total Sources: $21,556,165 

Operations: $ 3,036,121 
Debt Service: 5,493,140 
Redevelopment Projects: 5,651,710 

Total Uses: 

Total Reserves: 

$14,180,971 

$ 7,375,194 

Plan Sources 

Tax Increment 
Tax increment for FY 2016 is based on taxable value figures provided by the 
Broward County Property Appraiser and an estimate of contributing authority 
millage rates. Taxable value growth for FY 2016 totals 7% with the Residential 
(9% growth) market segment being the primary growth driver. During the forecast 
period (i.e. FY 2017-2020), the Plan conservatively factors real estate value 
growth at 3% annually. 

Miscellaneous 
Represents estimated investment earnings (i.e. interest) generated from the 
CRA's cash balances. 

Carryforward Fund Balance 

Represents the carryforward of fund balance (i.e. unspent cash balance) within 
the District that is available for investment in redevelopment projects. 

Plan Uses 

Operations 

Page 2 of5 

Consists of funding for personnel, staff management, general operating 
expenditures, and reimbursement to the City for administrative services provided 
to the District (e.g. Finance Department for payroll, vendor payments, etc.). 

Debt Service 
Represents funding for debt service on the Tax Increment Revenue Refunding 
Bonds, Series 2013A, and Tax Increment Revenue Bonds, Series 2013B. 
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Redevelopment Area Investment 
Represents funding for redevelopment area investment over the five-year plan 
and includes the following: 

Infrastructure, Streetscape and Parking $ 2,535,668 
Redevelopment Initiatives, Marketing and Special Events 2,111,142 
Recreational, Educational and Cultural Initiatives 111,900 
Consultants and Professional/Design Services 893,000 

$ 5,651,710 

Please refer to the Plan for a detailed listing of redevelopment projects. 

Reserves 
Represents the estimated reserves generated over the five-year period and totals 
$7.4 million. Reserves are an integral part of the Plan and are necessary to cover 
deficiencies in revenue collection/forecasting as well as provide flexibility to 
invest in redevelopment opportunities as they arise. 

Fiscal Year 2016 Budget (1 st year of Plan) 

The following section provides a narrative of the District's FY 2016 budget. 

Revenues 
Revenues for the District total $10.4 million for FY 2016 and include the following: 

Page 3 of5 

Tax Increment 
Miscellaneous 
Carryforward Fund Balance 

Total: 

Tax Increment 

$ 2,464,071 
8,000 

7,969,327 
$10,441,398 

The primary source of revenue for the District is derived of tax increment 
received from the City (est. millage rate: 4.7470 mills), County (est. millage rate: 
5.4584 mills), and North Broward Hospital District (est. millage rate: 1.5939 
mills). The FY 2016 tax increment revenues for the District are as follows: 

City of Pompano Beach 
Broward County 
North Broward Hospital District 

Total : 

$ 990,707 
1,140,714 

332,650 
$ 2,464,071 

Total property values within the District for FY 2016 increased 7% to $356 
million. The Residential market segment (9% growth) was the primary growth 
driver. 

Miscellaneous 
Represents $8,000 in estimated investment earnings (i.e. interest) to be 
generated from the CRA's cash balance. 
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Carryforward Fund Balance 
Represents the carryforward of fund balance (i.e. unspent cash balances) that is 
available for investment in redevelopment projects and totals $8 million in FY 
2016. Included in this total is an estimated $5.2 million in carryforward within the 
District Operating Fund and an additional $2 .8 million from the Series 2013B 
Capital Project Fund. 

Expenditures 
Expenditures for the District total $6 million for FY 2015 and include the following: 

Page 4 of5 

Operations $ 572,427 
Debt Service 1,100,261 
Redevelopment Projects 4,358,710 

Total: $ 6,031 ,398 

Operations 
Totals $572,427 for FY 2016 and consists of the following: 

• Personnel (allocation for Department Head Secretary and part-time staff); 

• Staff management which includes funding for CRA Executive Director(s), 
CRA Construction Manager, CRA Marketing Director, CRA Project 
Manager, CRA Engineer, Planning & Urban Design Project Manager, and 
a CRA Clerk (split funded by CRA district with 40% allocated to the East); 

• Miscellaneous operating expenditures; and 

• City administrative cost allocation which represents reimbursement to the 
City for administrative services provided to the District (e.g. Finance 
Department for payroll , vendor payments, etc.). 

Debt Service 
Represents funding for debt service on the Tax Increment Revenue Refunding 
Bonds, Series 2013A ($715,053), and the Tax Increment Revenue Bonds, Series 
2013B ($385,208). 
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Redevelopment Area Investment 
Represents funding for redevelopment area investment and includes the 
following: 

Infrastructure, Streetscape and Parking 
Additional Street Improvements 
Streetscape and Other Capital Imp. 

Total: 

$ 42,139 
2A93,529 

$ 2,535,668 

Redevelopment Initiatives, Marketing and Special Events 
Incentive Programs $ 621,142 
Target Redevelopment Block 635,000 
Business AttractionlDevelopment 255,000 
Marketing and Special Events 100,000 

Total: $ 1,611,142 

Recreational, Educational and Cultural Initiatives 
Library Rehab $ 11,900 
Public Art Foundations 

Total: 
100,000 

$ 111,900 

Consultants and Professional/Design Services 
Consultants $ 100,000 

Total Redevelopment Area Investment: $ 4,358.710 

Reserves 
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The FY 2016 budget includes an allocation to reserve totaling $4.4 million. 
Reserves are an integral part of the Plan and are necessary to cover deficiencies 
in revenue collection/forecasting as well as provide flexibility to invest in 
redevelopment opportunities as they arise. 
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eRA Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Summary Statement by Project (1),(2) 

Source (Revenue) 
Carryforward 

Carryforward of Project Appropriations 
Total Estimated Carryforward Balances 

Revenues 

Tax Increment Revenue (TIR) Allocation 
Beach 

North Broward Hospital District 

Miscellaneous 

Investment Earnings 

Subtotal - Tax Increment 

Total Forecasted Revenues 

Use (Expenditures) 
Expenditures 

Operations 

Debt Service 
Series 2013A Bond 

Total Sources 

Series 2013B Bond (tax-exempt) 

Reserve (3) 

Subtotal - Redevelopment Area Investment 

Total Forecasted Expenditures 

Budget Stabilization Fund 
Total Forecasted Reserves 

Total Uses 

RA Bond Propose 

Surplus/(Oeficlt) $ - $ - $ - $ - $ - $ - $ -

Notes: 

(1) Readers should refer to the Supporting Schedules for detailed information involving: tax increment revenue forecasts; miscellaneous operating expenditure 
forecasts; and Source & Use Statements for each Redevelopment Area Investment type that specifies the individual projects and associated funding sources. 

(2) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(3) Reserves are included to cover deficiencies in revenue collection/forecasting as well as to provide funding flexibility for redevelopment projects. Any unused funding 
will carry forward into the next fiscal year. 
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Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Supporting Schedule - Infrastructure, Streetscape and Parking Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Infrastructure, Streetscape and Parking 

Additional Street 1m 
Streetscape and Other Capital Improvements 

Total Uses 

Surplus/(Oeficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 
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eRA Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Redevelopment Initiatives , Marketing and Special 
Events 

Total Uses 

Surplus/(Deficit) - - - - - - -

Notes: 

(1) Read ers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

3 of 8 07/02/2015 



eRA Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Supporting Schedule - Recreational, Educational and Cultural Initiatives Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 

Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Recreational , Educational and Cultural Initiatives 

Rehab 

Public Art Foundations 

Total Uses 

Surplus/(Oeficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 
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eRA Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Supporting Schedule - Consultants and Professional/Design Services Project Listing (1) 

Source (Revenue) 

Tax Increment Revenue Allocation 
Carryforward Fund Balance 

Total Sources 

Use (Expenses) 

Consultants and Professional/Design Services 
(2) Consultants 

Professional Fees (Investment Advisor) 

Total Uses 

Surplus/(Deficit) - - - - - - -

Notes: 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 

(2) Includes various costs related to redevelopment activities including: legal, community, and governmental relations; zoning , housing, and tax credits; financia l and 
real estate analysis; consulting and professional services fees (e.g. design services fees) ; planning and permitting fees; construction design fees; etc . 
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eRA 
POMrANO REAGI 

Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Supporting Schedule - Tax Increment Revenue Forecast (1),(2) 

City: of Pom~ano Beach {Contributing Authority:} 
Actual Growth/Assumed Growth 7.44% 7.11% 3.00% 3.00% 
Taxable Value $ 332,469,700 $ 356, 113,880 $366,797,296 $377,801 ,215 
Base Year Value 136,427,940 136,427,940 136,427,940 136,427,940 

Tax Increment $196,041 ,760 $219,685,940 $230,369,356 $ 241 ,373,275 
Millage Rate 4.7470 4.7470 4.7470 4.7470 

Gross Incremental Revenue $ 930,610 $ 1,042,849 $ 1,093,563 $ 1,145,799 
Statutory Reduction 0.95 0.95 0.95 0.95 

Budgetable Incremental Revenue $ 884,080 $ 990,707 $ 1,038,885 $ 1,088,509 

North Broward Hos~ital District {Contributing Authority:} 
Millage Rate 1.5939 1.5939 1.5939 1.5939 
Gross Incremental Revenue 312,471 350,157 367,186 384,725 
Statutory Reduction 0.95 0.95 0.95 0.95 

Budgetable Incremental Revenue $ 296,847 $ 332,650 $ 348,826 $ 365,489 

Broward County: {Contributing Authority:} 
Actual Growth/Assumed Growth 7.38% 7.09% 3.00% 3.00% 
Taxable Value $332,814,320 $ 356,41 0.360 $367,102.671 $378.115,751 
Base Year Value 136,427.940 136,427.940 136,427,940 136,427,940 

Tax Increment $196.386.380 $219.982,420 $230.674.731 $241 .687.811 
Millage Rate 5.4584 5.4584 5,4584 5.4584 

Gross Incremental Revenue $ 1,071 .955 $ 1.200.752 $ 1.259.115 $ 1.319.229 

Statutory Reduction 0.95 0.95 0.95 0.95 

Budgetable Incremental Reven ue $ 1,018,358 $ 1,140,714 $ 1,196,159 $ 1,253,267 

Total Incremental Revenue $ 2,199,285 $ 2,464,071 $ 2,583,870 $ 2,707,265 

Notes: 

Plan. 

(2) Assumes that contributing Taxing Authorities' millage rates will remain at FY 2014 levels throughout the forecast period. 

3.00% 
$ 389, 135,252 

136,427,940 

$252,707,312 
4.7470 

$ 1,199,602 
0.95 

$ 1,139,622 

1.5939 
402,790 

0.95 

$ 382,651 

3.00% 
$389,459.223 

136,427.940 

$253,031.283 
5,4584 

$ 1.381.146 
0.95 

$ 1,312,089 

$ 2,834,362 

3.00% 
$ 400,809,309 

136,427,940 

$ 264,381 ,369 
4.7470 

$ 1,255,018 
0.95 

$ 1,1 92,267 

1.5939 
421 .397 

0.95 

$ 400,328 

3.00% 
$401 .143.000 

136,427.940 

$ 264.715,060 
5.4584 

$ 1,444,921 

0.95 

$ 1,372,675 

$ 2,965,270 
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Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Supporting Schedule - Miscellaneous Operating Expenditures (1) 

Proposed Forecasted Forecasted Forecasted Forecasted 

Total FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 

Growth Assumptions 

Special Legal Fees 

Accounting & Auditing 
Travel and Training 

Postage 
Advertising 
Real Estate Property Tax~ 
Office Supplies 

Minor Equipment 

Publications 
Internal Service Fund Charges (City of Pompano Beach) 

Central Services 

Health Insurance Service 

Total 

Notes: 

$ 424,730 1 $ 
$ 8,964 i 
$ 37,170 i 
$ 2,700 1 
$ 66,400 i 
$ 42,470 i 
$ 26,530 i 
$ 5,300 i 
$ 2,700 1 

$ 32,214 

$ 16,410 1 

$ 665,588 i $ 

3.00% 3.00% 

80,000 $ 82,400 $ 84,870 

1,694 1,740 1,790 

7,000 7,210 7,430 
500 520 540 

12,500 12,880 13,270 
8,000 8,240 8,490 
5,000 5,150 5,300 

1,000 1,030 1,060 

500 520 540 

6,064 6,250 6,440 

3,090 3,180 3,280 

125,348 $ 129,120 $ 133,010 

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan. 
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3.00% 3.00% 

$ 87,420 $ 90,040 
1,840 1,900 
7,650 7,880 

560 580 
13,670 14,080 
8,740 9,000 -
5,460 5,620 

1,090 1,120 

560 580 

6,630 6,830 
3,380 3,480 

$ 137,000 $ 141,110 
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eRA Pompano Beach Community Redevelopment Agency 
East District 

Financing and Implementation Plan 
Fiscal Notes 

1. Redevelopment Area Initiatives funded through Tax Increment Revenue Allocations are subject to variances in the actual tax increment values (i.e. vis-a
vis the forecasted tax increment values set forth herein) as well as budgetary constraints (i.e. essential items such as debt service have legal priority in 
tax increment funding). 

2. Redevelopment Area Initiative funding sources may change based on market conditions and CRA priorities. 

3. The Redevelopment Area Initiatives included in the Financing and Implementation Plan are funded through tax increment generated from the current tax 
base and forecasted new construction as well as from other revenue sources. Tax increment from development not contemplated herein will be available 
to supplement any deficiencies in the forecast and/or provide additional funding for redevelopment initiatives. 

4. The following section provides a brief description of the Redevelopment Area Initiatives included in the Financing and Implementation Plan. 

Additional Street Improvements 

Atlantic Blvd. Bridge Improvements 

Business Attraction and Development 

Consultants and Professional Fees 

Incentive Programs 

Marketing and Special Events 

Public Art Foundations 

Additional amenities and fixtures to be installed in target areas of Atlantic Blvd and Pompano Beach Blvd. 

Renovations to existing bridge to beautify and enhance appearance. 

Tools to attract new businesses and retain existing businesses in the East CRA District. 

Professional services needed for exploration of various components of the East CRA redevelopment 
initiatives mostly for target areas of Atlantic Blvd, US 1, A 1 A, Pompano Beach Blvd, Parking areas, and 
Pier Lot. 

Six (6) incentive programs to address property renovations mostly in the target areas of Atlantic Blvd, US1, 
and A1A. 

Marketing efforts to promote the revitalized target areas (Beach, East Village, Pier Development, etc.). 

Initiatives to assist in branding the East CRA District through foundation work for sculpture and other visual 
arts. 

S dOh C . I I Streets cape and other capital improvement projects to be implemented in target areas near Harbor Village, 
treetscape an t er aplta mprovements pier development, Atlantic Boulevard, and Federal Highway. 

Target Block Redevelopment 
Acquisition and infrastructure improvements for redevelopment of properties around McNab Park, the 
Chamber of Commerce and Federal Highway. 
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160-73
88-539.65

-12 (10111) 
A

tlantic Blvd Streetscape (C
onstruction) 

206,323 
24,795 

6,888 
172,640 

42,102 
13,165 

28,937 
13,164 

13,165 
(I) 

13,165 
(I) 

160-7548-539.65
-12 

A
dditiona

l S
treet Im

provem
ents (C

onstruction) 
155,333 

108,610 
4,584 

42,139 
113,194 

42,139 
42,139 

42,139 

160-7389-539
.65

-03 (10112) 
PB Blvd Streetscape N

 (C
onsulting

/D
esign) 

24,500 
4,900 

19,600 
4,900 

4,900 

160-73
89

-539.65
-04 (10112) 

PB Blvd Streetscape N
 (P

rofessional Fees) 
13,750 

13,750 
~
 

-
-

-
-
-
-
_

.
-

-
-
-
-
-
-
~
 

-
-
-
-
-
-
-
-

160-7389-539.65-12 (10112) 
PB Blvd Streetscape N

 (C
onstruction) 

476,864 
7,295 

468,025 
1,544 

8,838 
7,293 

1,543 
2 

7,295 
7,293 

2 
7,293 

2 
2 

(2) 

160-7498
-539.65

-12 (13220) 
Valley C

rest (C
onstruction) 

Total 
2,399,029 

36,996 
2,183,494 

178,539 
57,840 

22,255 
35,380 

205 
177,589 

129,068 
6,381 

42,140 
135,449 

42,140 
42,141 

(2) 
42,139 

R
edevelopm

ent Initiatives, M
arketing and Special Events 

160-1920-539
.48

-5
0 

M
arketing and Special Events 

201,160 
9,117 

159,205 
32,836 

154,117 
17,042 

129,863 
7,212 

142,042 
18,919 

80,880 
42,243 

42,2
43 

142,042 
100,000 

100,000 

160-1920-539.83-42 
Incentive Program

s (Fa<;ade, ete.) 
672,626 

18,662 
489,736 

164,228 
432,889 

13,750 
419,139 

432,889 
13,750 

419,139 
13,750 

419,139 
419,139 

419,139 

160-1920-539.83-43 
Business A

ttraction and D
evelopm

ent 
393,953 

371,968 
21,985 

321,985 
1,590 

320,395 
320,395 

320,395 
65,395 

65,395 
255,000 

255,000 
255,000 

160-1920-53
9.61

-00 
Target R

edevelopm
ent Block 

1,000,000 
1,000,000 

1,000,000 
1,000,000 

1,000,000 
1,000,000 

365,000 
365,000 

635,000 
635,000 

635,000 

Tota
l 

2,267,739 
27,779 

1,020,909 
1,219,051 

1,908,991 
30,792 

131,453 
1,746,746 

1,895,326 
18,919 

94,630 
1,781,777 

472,636 
586,187 

1,309,139 
1,309,139 

100,000 
1,409,139 

R
ecreationa

l, Educational and C
ultural Initiatives 

160-749
7-539.65-03 (13219) 

Library R
ehab (C

onsulting/D
esign) 

146,235 
92,130 

54,805 
1,300 

162,579 
68,303 

126,556 
(32,280) 

36,023 
35,924 

99 
35,924 

99 
99 

99 

160-7497-539.65
-05 (13219) 

Library R
ehab (Perm

it Fees) 
3,500 

3,500 

160-7497-539.65
-12 (13219) 

Library R
ehab (C

onstruction) 
1,561,820 

1,441,071 
100,864 

19,685 
1,571,494 

337,558 
1,123,255 

110,681 
649,387 

11,495 
626,091 

11,801 
637,586 

11,801 
11,601 

11,801 

Total 
1,713,555 

1,533,201 
159,169 

21,185 
1,734,073 

405,861 
1,249,811 

78,401 
685,410 

11,495 
662,015 

11,900 
673,510 

11,900 
11,900 

11,900 

C
onsultants and Professional/Design Services 

160-1920-539
.31

-60 
Professional Services 

300,190 
10,380 

215,032 
74,778 

205,380 
8,Q

75 
36,032 

161,273 
151,875 

13,333 
9,023 

129,519 
29,519 

51,875 
100,000 

100,000 
100,000 

Total 
300,190 

10,380 
215,032 

74,778 
205,380 

8,075 
36,032 

161,273 
151,875 

13,333 
9,023 

129,519 
29,519 

51,875 
100,000 

100,000 
100,000 
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FY
 2

0
1

3
 (F

in
a

l) 

A
 

B
 

C
 

D
~
A
-
(
B
+
C
)
 

E
 

A
m

ended 
Y

T
Il 

YTO 
P

relim
inary 

A
m

ended 

A
ccount 

A
ccount D

escription 
B

udget 
Encum

brances 
T

ransactions 
Funds A

vailable 
B

udget 

EXPEN
SE 

R
eserve 

160
'1920-539

.99
-10 

C
ontingency 

542,154 
542,154 

1,175,263 

160-1920·539.99
-20 

W
o

rking C
apital R

eserve 
2,000,000 

2,000,000 
1,500,000 

T
otal 

2,542,154 
2,542,154 

2,675,263 

EXPENSE TO
TA

LS
 

10,283,163 
1,608,456 

4,607,918 
4,066,789 

7,951,384 

Fund 
16

0 -
East D

istrict -
C

o
m

m
u

n
ity R

ede
ve

lopm
e

n
t A

ge
ncy Totals 

REVE
N

U
E TO

TA
LS

 
10,283,163 

4,197,611 
(16,488) 

7,95
1,384 

EXPEN
SE TO

TA
LS

 
10,283,163 

1,608,456 
4,607,9

18 
4,066,789 

7,951,384 

Fund 
1

6
0 -

East D
istrict C

om
m

u
n

ity R
e

dev
e

lop
m

e
nt A

ge
ncy Totals 

( 1,608,456) 
(410,307) 

(4,083,277) 
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FY
 2

01
4 (F

ina
l) 

F
 

YTO 

Encum
brances 

467,083 

467,083 

(467,083) 

G
 

H
~
E

-(
F
+
G
)
 

I 

YTO 
Prelim

inary 
A

m
ended 

Transactions 
Funds A

vailable 
B

udget 

1,175,263 
2,070,000 

1,500,000 
1,500,000 

2,675,263 
3,570,000 

2,779,36
1 

4,704,940 
7,907,302 

2,178,272 
(26,706) 

7,907,302 

2,779,361 
4,704,9

40 
7,907,302 

(601,089) 
(4,731,646) 

B
eginning Fund B

alance (as of 9/30/2014) 

FY 2015 R
evenues (A

ctual Y
TD

) 

FY 2015 R
evenues (Forecasted) 

FY 20
15 Encum

brances (as of R
eport D

ate) 

FY 201
5 Expenditu

res (A
ctua

l Y
TD

) 

FY 2015 Expenses/Encum
brances (Forecasted) 

Prelim
inary A

vailable C
arryforw

ard 

FY 2016 C
arryforw

ard (Finance Plan) 

] 

YTO 

Encum
b

rances 

164,657 

164,657 

(164,657) 

Fund B
alance available for Forecast Errors 

7/2/2
0

15 

FY
 201

5 (a
s o

f 5
/3

1
/1

5
· clo

sed
 m

o
nth

) 

K
 

YTO 

T
ransactions 

2,028,558 

2,421,148 

2,028,558 

392,590 

5,711,1 07 

2,421,148 

8,179 

(164,657) 

(2,028,558) 

(678,208) 

5,269,011 

(5,173,795) 

95,216 

L
~
I-
(
J
+
K
)
 

M
 

Prelim
inary 

Forecasted
 

Fu nds A
vailable 

Expenses/Ene. 

2,070,000 

1,500,000 

3,570,000 

5,7
14,087 

678,208 

(20,460) 
8,179 

5,714,087 
678,208 

(5,734,547) 
(670,030) 

N
=

J
+

K
+

M
 

Total 
Encum

brances/E 
xpenses 

2,87
1,423 

2,429,327 

2,87
1,423 

(442,097) 

F
Y

 2
01

6 

O
~
I
-
N
 

P
 

Q
 

R
~
P
+
Q
 

Final Est. 
C

apital Est. 
lU

IO
B

U
O

g
e

t 
FY 2016 

C
arryforw

ard 
A

pprop
riation 

Transfers &
 

Funds A
vailable 

from
 FY 20

15 
A

m
endm

ents 
B

udget 

2,070,000 
2,9

10,000 
2,910,000 

1,500,000 
1,500,000 

1,500,000 

3,570,000 
4,410,000 

4,410,000 

5,035,879 
1,363,180 

6,282,686 
7,645,866 

(12,282) 
1,363,180 

6,282,686 
7,645,866 

5,035,879 
1,363,180 

6,282,686 
7,645,866 

(5,048,161) 


