
POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY 

Meeting Date: July 21 , 2015 
-----<-------'------

Agenda Item 

REQUESTED CRA BOARD ACTION: 

Resolution(s) x Consideration _x_ Approval Other 

SHORT TITLE 
OR MOTION: 

A RECOMMENDATION TO ACCEPT AN UNSOLICITED PROPOSAL FROM 
KENNY DAVIS CONTRACTING, LLC TO CONSTRUCT TWO SINGLE FAMILY 
HOMES ON TWO VACANT LOTS OWNED BY THE POMPANO BEACH 
COMMUNITY REDEVELOPMENT AGENCY, LOCATED AT 611 NW 19 AVENUE 
AND 680 NW 21 AVENUE, POMPANO BEACH, FLORIDA AND AUTHORIZE 
NEGOTIATIONS ON A PROPERTY DISPOSITION AND DEVELOPMENT 
AGREEMENT. 

Summary of Purpose and Why: 

The Pompano Beach CRA received a development proposal from Kenny Davis Contracting, LLC to 
construct two single-family homes on two vacant lots owned by the Pompano Beach CRA. The vacant lots 
are located at 611 NW 19 Avenue and 680 NW 21 Avenue within the Ortanique Estates Neighborhood. 
Kenny Davis Contracting requests that the lots be donated and in exchange, two affordable homes would 
be constructed on each lot. The homes will contain a 3-bedroom and a 4-bedroom model , 2-bath concrete 
block construction with 2-car garages. Both homes will contain similar curb appeal as the existing homes 
built within Ortanique Estates such as barrel tile roofs , concrete paver brick driveways, impact windows 
and range between 1,441 sq . ft. to 1,695 sq . ft. under air conditioned space. The full specifications are 
included within the development proposal attached as backup to this agenda item. CRA Staff 
recommends the acceptance and authorization to start negotiating a Disposition and Development 
Agreement between the Pompano Beach CRA and Kenny Davis Contracting , LLC. 

QUESTIONS TO BE ANSWERED BY ORIGINATING DEPARTMENT: 
(1) Origin of request for this action : Staf~ =-
(2) Primary staff contact: _N--,g",,-u~y_e_n_T_ra_n __ :H"-':7-____________ Ext. 7769 
(3) Expiration of contract, if applicable: NI 

~~-----------------------
(4) Fiscal impact and source of funding : N/A -------------------- -------------

DEPARTMENTAL DEPARTMENTAL AUTHORIZED SIGNATURE 
COORDINATION DATE 

--=:...:,....;:..;.",:=----
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ffl 
OR ATIACHED MEMO NUMBER 

X CRA Executive Director 
CRA Director 

X Finance Director 

ACTION PREVIOUSLY TAKEN BY CRA BOARD: 
Resolution 
Results: 

Consideration 
Results : 

C> 

X , liwQ~ 
Other: 
Results : 





POMPANO BEACH 
P. O. Drawer 1300 
Pompano Beach, FL 33061 

Phone: (954)545-7769 
Fax: (954) 786-7836 

Date: 

To: 

Through: 

From: 

Subject: 

Background 

MEMORANDUM 

July 8, 2015 

CRABoard 

Christopher J. Brown, Co-Executive Director 

Nguyen Tran, Northwest eRA Director ~ 
Development Proposals - Lot 114 and Lot 128, Pompano Springs Replat (aka 
Ortanique Estates) 

The Pompano Beach CRA issued an RFP in July 2013 for a single family infill development project for 
the remaining 13 vacant lots owned by the CRA located within the Ortanique Estates neighborhood. Two 
responses were received from builders interested in completing the homes. One proposal was received 
from Kenny Davis Contracting and the other was received from Stuart & Shelby Development, Inc. The 
RFP stated that CRA funding was not available for construction assistance and that all interested builders 
must provide their own construction fmancing as well as market to qualified homebuyers with an income 
limit of 80% Area Median Income (AMI). Stuart & Shelby proposed an alternate proposal that departed 
from the intent of the RFP and suggested that the CRA would fund the construction of the homes. Stum1 
and Shelby's proposal was ruled out as an option which left Kenny Davis Contracting as the sole 
proposer. Before the RFP process could continue, there were several compliance issues that must be 
resolved before continuing; one issue was whether the remaining 13 lots are subject to Davis Bacon 
Prevailing Wage Determination. After several email exchanges and telephone conversations with 
Stephen Bales, Labor Relations Specialist from the U.S. Department of Housing and Urban Development 
(HUD), it was detelmined that Davis Bacon was not required since no federal funding would be utilized 
to complete the remaining homes. Due to the soft economy and low project priority, the RFP was idle for 
a period of 6-8 months. Since a lot of time has elapsed from the RFP issuance date and the economy is 
slowly improving, the selection committee agreed to terminate the RFP process and make available the 
remaining 13 vacant lots for infill development. 

The eRA received a development proposal from Kenny Davis Contracting, LLC (KDC) to construct two 
single-family homes on Lot 114 (611 NW 19 Avenue) and Lot 128 (680 NW 21 Avenue) within 
011anique Estates. The following is a summary of the lots included with this proposal: 





P. O. Drawer 1300 
Pompano Beach, FL 33061 

Homebuyer: 

Property ID: 
Legal Description: 
Property Address: 
Property Assessment: 

POMPANO BEACH 

William Cunningham & 
Estella Williams 
484234351140 
Lot 114, Pompano Springs Re-plat 
611 NW 19 Avenue 
$15,300 

Phone: (954) 545-7769 
Fax: (954) 786-7836 

Tarane Cassel & 
FaeAnn Gordon-Cassel 
484234351280 
Lot 128, Pompano Springs Re-plat 
680 NW 21 Avenue 
$20,280 

With respect to the cun-ent development proposals, Mr. Davis has two qualified prospective home buyers 
and construction financing is in place. Mr. Davis is requesting that the CRA owned lots be donated and 
KDC will construct a 3-bedroom and 4-bedroom, 2-bath concrete block model home with 2-car garage. 
Both homes will contain similar curb appeal as the existing homes built within 011anique Estates. Similar 
curb appeal features will include hun-icane impact windows and doors, cement block construction, tile 
roof, two-car garage and concrete paver brick driveway. The 4-bedroom model will be 1,695 sq. ft. under 
AlC and the 3-bedroom model will be 1,441 sq. ft. under AlC. 

As with the previous CRA agreements with KDC Contracting, a Prope11y Disposition and Development 
Agreement, a Declaration of Restrictions and Covenants and a Re-conveyance Agreement will be 
executed as part of the process and will be presented before the CRA Board for approval should this 
proposal be accepted. 

Recommendation: 
Staff recommends acceptance of this development proposal and a motion to move forward a 
recommendation to the CRA Board. 





P. O. Drawer 1300 
Pompano Beach, FL 33061 

POMPANO BEACH 
Phone: (954)545-7769 
Fax: (954) 786-7836 



KENNY DAVIS 
CONTRACTING. LLC 

June 16,2015 
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Mr. Nguyen Tran, Northwest CRA Director 
Pompano Beach Community Redevelopment Agency 
100 West Atlantic Blvd ., Room 276 
Pompano Beach, FL 33060 

RE: Otanique Estates 

Dear Mr. Tran: 
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The two prospective homebuyers, listed below, are the two c li ent s that have met all 
of builder and mortgage loan pre -approval requirement. Both Prospective 
homebuyers ha v e chosen a lot at the Otanique Estates Project. 

Client 1: William Cunningham & Estella A . Williams 

Legal Description: Lot 114 of Pompano Springs Re -plat, according to 
the plat thereof, as recorded in Plat Book 173 Page 171 - 175 , Public 
Records of Broward County , Florida. 

Property Address: 611 NW 19th Street, Pompano Beach , FI 33069 

Client 2 : Tarane D. Cassel & FeAnn P. Gordon-Cassel 

Legal Description : Lot 128 of Pompano Springs Re -plat, according to 
the plat thereof, as recorded in Plat Book 173 Page 171 - 175 , Public 
Records of Broward County , Florida . 

Property Address: 680 NW 21 th Street, Pompano Beach , FI 33069 

We are prepared to move forward and request that the Pompano Beach CRA start its 
process in partnering with us by donating the vacant lots to the proposed project. We 
would then develop each lot into an affordable single family home, whereby the 
prospective client would purchase the home from KDC, and become taxpaying 
residents of Pompano Beach. 

We are proposing to build 3 and 4-bedroom, 2-bath models with a 2-car garage with 
features and curb appeal of the existing model built at Otanique Estates. The home will be 
equipped with hurricane impact windows and doors, cement block construction, a ten­
year limited structural warranty, and much more. Enclosed for your review is the proposed 
model layout, lot reservation agreement (with deposit for each lot) , and the buyer's 
mortgage loan pre-approval letter. Additionally, to show my construction loan lender 
commitment to this project, please find attached an updated loan commitment for you 
review. 
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Mr. Tran, these prospective buyers are well qualified homebuyer and very excited about 
becoming taxpaying citizen in Pompano Beach . It is our sincere hope that we can start a 
more aggressive marketing campaign toward completing this project. Please inform us 
about the next step(s). 

Thank you very much for your consideration, and we look forward to hearing from you 
soon regarding this matter. You may reach me at 954-448-3482 or via email at 
kennydavis 12@gmail.com. 

Kenny 
Managing Member 



~ 
KENNV DAVIS 
CONrRACYINc;.w LLC 

LOT RESERVATION DEPosn AGREEMENT 

Purch u;;e .. Estella}\.. Williams a nd Willie C. C unningham 

.Address 413 S W 18th Avenue, Fort Lauderdale, Florida 3331 2 - -- ----------

City _ _ F!.--.,.,o"-rt,-=L",a",u."dce""-r""d""a,,,le,,,-__ _ __ _ Statc _ FL ______ ___ Z ip 3331L ____ _______ _ 

T/We, Este lla A. Williams & Willie C. C unningham ("Purchaser") do h ereby make applicu[ion to Kenny Davis Contracting , 
LLC (Builder) for reservation of the below referenced lot in a residential community known as QI-tani(lue Est-ates housing project. 

Lot# 1'14 

I /We he reby deposit w ith Kenny navis Co .. tntct ing, LLC (Builder) the amount of _ ____ $4,725 ,00 __ __ __ as a lot reservation 
deposit. Purchaser acknowledges that no interest shall be earned by , o r paid to. the P urchaser (5) on this lot reservati Oil Deposit. 

T his Reservation Agreement does not constitute a Purchase Agreement. or guarantee any fi x_ed purchase price for allY of the proposed 
single t~lmily ho m es to be built i." the Ol'tanique Developme nt_ 

In o,;on s ideration of your Reservat io n d e posit, Kenny Davis C ontracting. LLC will reserve the above identified unitflot for a period of 
t illle not to exceed ninety (90) days after execution of t.his agreement or until Builder and Purchaser execute 11 New Construction 
P urc hase Agreement. 

At a llY time prior to Builder and P urchase r (s) executing a Purchase Agreement.. the Builder has the unconditio nal. unqualiHe d right: (i) 
(u cancel this Lot Re;;ervation A g reement upon w r-itten Ilotitlcatio ll to the Pur'ch aser(s) of SHch e lection to Gancel, and Oi) to cau se the 
re fund of the reservation depos it to I' urc haser(s)_ 

Conversely , at a ilY tin1,.; prio,- to B uilde ,- and Pw'chase,'(s) exe;;utillg a Purc hase Agreerne nt, Pur(;hascr- a lso has the unc onditional , 
unquali tIed right to Gallcet thi s Lot Reservation Agreeme nt upon w ritlen noti fication to the Builde ... 

At the time the P urc hase .. enters into the C onstruction Purchase Agreement with t he Builder herein, then all funds depo s it<;d under lhb, 
Lot Resetvation Deposit Agreement s ha ll be tmnsfe'"fed as a ll eanlest money d e posit and c redited to the Purchaser as part of the down 
payment. under the PlIrchase Agreement. In such event, the funds tf'allst'erred shall cease to he controlled by the term s hereof, but shall 
i n s tead be contro lled pursuant. to the terms of the Com;truclion Purc hase AgreerneM_ 

III the eve.n Pun:hase .. tails to eXe(;ute sai d new C onstructio n Purchase Ag,'eerne nt within Five (5 ) days after Pm-chase," s insp ectioll 
and acceptance o f a chosen mode l to be cOlls tructed, then the reservatioll funds deposited pursuant to ihis agreement shall he n:.fllllded 
TO P urchaser and lleithet- P urchaser no\- Sen er sh a ll have any further liability to t he nthe .. under thi s agrec,ueni and the tel'ln ina tion of 
[his Agreemellt shall be effective inmlediatety. Upon the term ina tion of this Ag,-ecll1ent as aforementioned, all righL~ and liabilities of 
the parties he re under s hall cease and terminate_ 

~r·l .. ,; PUil-(~ tl:;iil;:;:e ... (s) .studl dOt: hay~ thc. "'ight to' a :ssign t his Lot Il.CblCi··VJli.:io .... Uu>posit ~.-"nhali.c.'it .0. • • POt-c...,ha/liM;"et· (s.: ) I·ight~ to th e 

Reservation Deposit without Iniill" wrii"tc ll eoustlllt of the Builde.-.. 

Th", PW'chaser(s) has the right io, and s ha ll, receive all homeowne,- association/ land use doc uments required under F lor-ida law prior to 
executing a Pmchase Agreement, If Purchaser(s ) fails to execute and relllOl to Builder the executed Purchase Agreement within three 
(3) days afie .. rec:e ipt thereot: this Agr-eement shall temlinate efiective immediately , Builder shall thereafter issue a refund of the 
R eservation Depos it to the Purc haser(s ) and neither Purchase r nor Builder s hall have a ny further liability to the other under this 
agreement. 

As previousl y state d . pl'ior to the execution of the Consrruc rion Purchase Agreement, the Purchaser ~hall have the unqualified rig ht, 
upon his/her sole determination, not to purchase the unit and upon written request by the Purchaser to the Builde'-, shall have alt 
mon ies that have been deposited hc,-cl.lllder ,-etumed promptly to the Pu rchaser. 

Dated this _~_ day of _ _ ~.1l~ __ , 20~ 

PURCHASER (S) Kenny Davis Contracting, LLC 

KENNY OAVIS C ONTRACTIN G I.lC 
A FLORIDA CORPORATION 
KENNY M _ DAVIS-MANAGERING M EMBER 
LI CENSE '# eRe 0 39284 



CREDIT APPROVAL/PREQUALIFICATION 

Date 04/23/2015 

PARAMOUNT R ESIDENTIAL M ORTGAGE G ROUP, INC. is committed to providing 
outstanding service throughout the Home Loan Process to Real Estate Professionals and 
Borrowers alike. Our Team and Systems ensure that The Purchase Transaction Experience will 
be well communicated from start to finish. 

This is to certify that as of 04/23/2015 , ESTELLAA. WILLIAMS & WILLIE C. CUNNINGHAM have/has 
been pre-approved for a secured residential real estate loan with the following parameters: 

Borrower(s): ESTELLA A. WILLIAMS & WILLIE c. CUNNINGHAM Occupancy Type: Primary 

Sales Price: $ 200,000.00 Term: 360 

Loan Number: 3250090010 Down Payment: $ 7,000.00 

Loan Type: [>1 FHA [ ] CaIHFA-FHA [ ] CONV [ ] VA [ ] Other 

This credit approval is based upon an initial review and verification of information you provided on income, debts and credit. 
This opinion is non-transferable and non-negotiable and is subject to the pricing and other terms and conditions applicable to 
the loan type and amount that is finally approved . 

The signing of the application form or any related documents in connection with the application for a loan does not constitute 
a commitment to grant a loan. In order to grant a loan, our underwriter will evaluate factors other than just the application, 
including employment status, employment history, credit status, credit history, information contained in the documents 
provided to us, and others matters relating to the condition and valuation of the real property. Further, the granting of a loan 
may be provided provisionally with conditions concerning payoff of certain other credit obligations . 

Each loan application is reviewed on its own merits on a case-by-case basis. This credit approval is valid for 60 days from the 
date indicated above. If interest rates increase, thereby increasing the monthly payment amount, it is possible you may not 
qualify for the maximum purchase price and loan amount indicated above. This credit approval is not a guarantee of points, 
fees , or interest rate. Any adverse material changes to the information you provided may affect final loan approval , causing 
us to change or void this opinion without further notice. 

Thank you, for the opportunity to assist with this transaction. We look forward to working with 
you on a speedy loan approval and successful close of escrow. Our current closing time is 21 
business days from date of full RPA acceptance. 

Paramount Residential Mortgage Group, Inc. 

Michelle B. Davis 

Mortgage Loan Originator 

Phone: (954) 445-4768 

Fax: (951) 547-6151 

NMLS# 75243 

NMLS# 374283 



~ 
KENNV DAVIS 
CONTRACT iNG. LLC 

LOT RESERVATION DEPOSIT AGREEMENT 

Purchase r Tarane Dernara Cassel and Fae !'Inn Prisci ll a Gordan~Cass~L __ . _____ . ______ . ___ . _________ . __ ._ 

Address ____ 1.11.. South W est.77tI'lI§lJ:face ___ .... ____ . 

City_. __ Nort~auderdj!~. _________ ______ State _ FI0.I.ida ______ Z ip 3302.8 ________ . ___ _ 

l/We, Tarane 0, Cassell & Fae ann P _ Gordan-,Cassell (" Purchaser") do h e reby make application to Kenny Davis Contracting, 
LLC (Builder) for loesel'vation of the below referenced lot in a residential community known as Qlotanique E s tates housing project. 

I/We here by deposit with Kenny Hav is Contracting, LLC (Builde r) the amount of . ___ ... $1 ,50000Q ____ as a lot: reservation 
d eposit. Purchaser acknow ledges that no ·interest s hall be earned by, or paid to, the Pur'chaser (s) on thi s lot rese.'vatio n Deposit. 

This Reservation Agreement does not const itute a Purchase Agre elnent, or guarantee any fixed purchase price for any of the proposed 
sing le fami ly homes to be buil t in the Ortanique Development. 

III cons ide rati on ofyollr Reservation deposit, Kenny Davis Contracting ., LLC will .'eserve the above ide ntifi ed unit/lot for a period of 
t irlle not to exceed ninety (90) days afte r execution of this agreement or until Builder and Pun;haser execute a New Construction 
Purchase Agreement. 

At any time prior to Bui lder and P urc haser (s) executing a Purchase Ag,-eement, the B uilde r has the ullconditional, unqualified r ight 0) 
to cancel thi s Lot Rese rvation Agreemen t upon w,"itten notification to the Pl/l'chase,,(s) of s uch election to cancel, and Oi) to cause the 
j'e fund of the re sen'alion d e pos it to P urchaser(s), 

Conversely , at any iirne prior to Bui lder alid Purchaser(s ) executing a Purchase Agreement, Purc hase r a lso has t lte unco ndition a l, 
unqua lifie d right i o can cel thi s Lot Resel-vation Ag.'eemcnt upon written no tHication to the Builder. 

At the time the P urchaser enters into the C onstntction Purchase A greem<"lIt w ith the Builde r herein , the n all tunds deposited unde r thi s 
Lot Reservati on Deposit Agreement s hall be tmnsterred as an earnest money deposit and cl'edited to the Purc haser as part of the down 
payment unde r the Purchase A g reement. [n such event, the fund s transferred shall cease to be controlled by the terl1lS hereol~ but sh a ll 
ins tead he controll ed purs uant io th e te rms of the Construc tion Purchase Agreem e n t. 

In the event Purc ilas"I' ta ils to c ,' eeule s aid n ew Construc tion Purch ase Agreement with in Five (5) days after Purch aser 's inspection 
a nd acceptance of a c hosen model to be constructed, then the t'eser vat io n funds deposited pursuant to thi s agreement s ha ll b e refundeJ 
to Purch aser and neither Purchaser nor Seller s hall have any further liability to the othe r unde r this agreement and the termination of 
this Agreem e nt s hall b e effective immediately , Upon the termination of this Agreement as afore mentioned, all rights and liabi lities Qf 
the parties he re under shall c e a se and terminate, 

'The PUI'chasei'(s) s hall !lot have the dght to assign this Lot Reset'vatioll Deposit Ag'"eemellt or l>u.'chasc.o (s) l"ights to the 
Reslll'vatiofl Deposit without priol- wdtten consent of the Builde."o 

T h e Purchaser(s) has the right to, and shall , receive all homeowne r association/land use documents require d under Florida la w prior to 
executing a Purchase Agreement, If Purchase.-(s) fails to execute and return to Builder the executed Put-chase Agreement within thi-ee 
(3) days after receipt the.'eof, this Agree ment s hall te rminate effective imme diately _ Builder s hall thereafter issue a retund of the 
Reservation Deposit to t he Purchaser(s) and neither Purchase r nor Builde r shall have any further liability to the oth er under thi s 
a greement. 

As pre vious ly s tated, prior to the execution of the Constmction PUl'chase Agreement, the PUl'chase .' shall have the unqualifie d right, 
upon hi s/he r sole determination, not to purc hase the unit and upon written request by the PurchaseI' to the Builder., s ha ll have all 
monies that have bee n deposited hereunder returned pt'omptly to the Purchase ,-, 

Date d thi s ~ _ _ day of __ ~~ ___ , 20~ 

PLJRCHASER (8) 

i. 
By: C)Q;rrl,.,A-L 

Kenny ilavis C ontraciing. LLC 

7160 N ·W 4 "71" PI,lIcc 
Laude."hill. Flodda 33319 
954- 448-3482 



CREDIT APPROVAL/PREQUALIFICATION 

Date 05/14/2015 

P ARAMOUNT R ESIDENTIAL M ORTGAGE G ROUP, INC. is committed to providing 
outstanding service throughout the Home Loan Process to Real Estate Professionals and 
Borrowers alike. Our Team and Systems ensure that The Purchase Transaction Experience will 
be well communicated from start to finish. 

This is to certify that as of 05/14/2015 TARANE & FAEANN CASSELL have/has 
been pre-approved for a secured residential real estate loan with the following parameters: 

Borrower(s): TARANE & FAEANN CASSELL Occupancy Type: Primary 

Sales Price: $ 225,000.00 Term: 360 

Loan Number: 3245670011 Down Payment: $ 7,875.00 

Loan Type: [><] FHA [ ] CaIHFA-FHA [ ] CONV [ ] VA [ ] Other 

This credit approval is based upon an initial review and verification of information you provided on income, debts and credit. 
This opinion is non-transferable and non-negotiable and is subject to the pricing and other terms and conditions applicable to 
the loan type and amount that is finally approved. 

The signing of the application form or any related documents in connection with the application for a loan does not constitute 
a commitment to grant a loan. In order to grant a loan, our underwriter will evaluate factors other than just the application, 
including employment status , employment history, credit status, credit history, information contained in the documents 
provided to us, and others matters relating to the condition and valuation of the real property. Further, the granting of a loan 
may be provided provisionally with conditions concerning payoff of certain other credit obligations. 

Each loan application is reviewed on its own merits on a case-by-case basis . This credit approval is valid for 60 days from the 
date indicated above . If interest rates increase, thereby increasing the monthly payment amount, it is possible you may not 
qualify for the maximum purchase price and loan amount indicated above. This credit approval is not a guarantee of points , 
fees , or interest rate. Any adverse material changes to the information you provided may affect final loan approval , causing 
us to change or void this opinion without further notice. 

Thank you, for the opportunity to assist with this transaction. We look forward to working with 
you on a speedy loan approval and successful close of escrow. Our current closing time is 21 
business days from date of full RPA acceptance. 

Paramount Residential Mortgage Group, Inc. 

Michelle B. Davis 

Mortgage Loan Originator 

Phone: (954) 445-4768 

Fax: (951) 547-6151 

NMLS# 75243 

NMLS# 374283 



June 16,2015 

Gaddis Capital Corporation 
P.o. Box 950 

Fort Lauderdale, Florida 33302-0950 
(954) 565-8900 

Fax (954) 566-1867 

Kenny M. Davis, President 
Kenny Davis Contracting, LLC 
7160 Northwest 47th Place 
Lauderhill, Florida 33319 

Re: Ortanique Estates - A Proposed 13-Lot Affordable Housing Project 

Dear Mr. Davis, 

This letter constitutes a Preliminary Commitment ("Preliminary Commitment') by Gaddis Capital 
Corporation ("Lender") to provide to Kenny Davis Contracting, LLC ("BuilderlBorrower") 
construction loans financing for the purpose of constructing 13 sinfe-family homes located with the 
Ortanique Estates Subdivision at N.W. 21st Avenue and N.W. 6 Street in the City of Pompano 
Beach, Florida. This Preliminary Commitment is based upon our review of the Project's 
construction costs and budgets, and our assessment of the overall feasibility of the proposed project. 

The general tenns and conditions of our loan would be as follows: 

Loan Amount: 

Interest Rate: 

Collateral: 

Property: 

Payment Tenns: 

Maturity: 

Guarantor: 

$350,000.00 Construction Revolver 

Gaddis Capital Corporation Monthly Rate 

First mortgage lien on the lot and its improvements, Title Insurance 
and Property Liability Insurance in favor of the Lender 

Thirteen lots zoned RS-4 Residential which pennits detached 
single-family homes to be built 

Interest only, payable monthly; principal balance payable at the 
closing of the sale of each home to a Homebuyer. 
A release of the 1 st mortgage lien for each lot will be executed 
upon payment equal to 100% of the amount drawn from the 
construction revolver for that particular lot. 

18 months 

Kenny M. Davis 



Kenny Davis Contracting LLC 
Page 2 

This Preliminary Commitment is also subject to the following: 

1. Submission to and approval by the appropriate levels of approval authority with 
Gaddis Capital Corp. 

2. Review and approval of an appraisal of the subject property provide by permanent 
loan Lender, to include the value of the land "as is", the value of the fully 
developed lots, and the value of the proposed models. 

3. Copy of the project awards letter from the Pompano Beach CRA outlining of the 
terms and conditions in which Kenny Davis Contracting was awarded the 
opportunity to build within the Ortanique Estates Community. 

4. An executed Purchase Contract between the Kenny Davis Contracting LLC 
(Builder) and a prospective Homebuyer outlining the terms and conditions of the 
purchase for each home to be built. 

5. Proof that the Homebuyer has put forth the 3.50% cash down payment needed to 
purchase the house; proof that the Homebuyer as applied for permanent loan 
financing and secured an commitment from an acceptable FHA lender; and proof 
that Homebuyer has attended the mandatory First time Homebuyer seminar 
required by the permanent loan Lender and the Pompano Beach CRA as a 
condition to purchase with this Community. 

6. A complete set of building Plan and specifications and construction cost 
breakdown for each lot and Model. 

7. Completion of our underwriting of the projects, the documents submitted, to 
include matters of feasibility, absorption, sensitivity, and the financial condition 
of the borrower and guarantors. 

8. Receipt of any additional documentation required by Gaddis Capital Corp. at its 
sole and absolute discretion. 

9. Execution of a Loan Documents required by Gaddis Capital Corp. documenting 
the terms and conditions of the loan and perfecting collateral for the loan. The 
property must comply with applicable zoning, building, and other laws 
regulations. 

10. Gaddis Capital Corp. reserve the right to withdraw this preliminary Commitment 
at anytime, or modify the terms as required, if any material facts appear which 
have not been previously revealed to us. 



Kenny Davis Contracting LLC 
Page 3 

Based up our review of the information that you have already provided to us, we are 
prepared to work with you to obtain the approvals of the various required levels of 
authority within Gaddis Capital Corp. to provide the financing outlined herein. If this 
letter meets with your approval, then please so indicate by executing the Agreed and 
Acknowledged section of this letter and returning a copy to us. Upon the Borrower 
satisfying all requests for information by Gaddis Capital Corp., and all applicable terms 
and conditions outlined herein, we will prepare to submit this loan request for formal 
approval as reqUired. 

We look forward to concluding this new transaction with you. 

Sincerely, 

President 

AG~ & ACKNOWLEDGED 

This ~~~.e ~ I (p"fW day of A UWJ.§t, 201"3-. 

Kenny Davis Contracting LLC 



THE GILMORE MODEL 
CONSTRUCTION COSTS BREAKDOWN 

1695 Living Area 
374 Gorge 
96 Patio 

2165 Square Feet 

1) PERMIT COST AND FEES: 
a. Building 

b. City Capital Recovery 

c. City ParI:? Impact Fees 
d. County Impact Fees 

e. School Educational Fees 
f. Transit Impact Fees 

2) SOFT COSTS: 
a. Architectural and Engineering Fees 

b. Project Engineering Fees 

c. Survey(s) 
d. Liabilty Insurance 

e. Worl:?er Compersation Insurance 

f. Builder's Risl:? Insurance 
g. Electric (Temp) 
h. Water (Temp) 
i. Soil Tests 
j. Testing Labs 
I:? Trash Hauling 
I. Field Office 
m. Marl:?eting 
n. Equipment Rental 

3) FINANCING COST AND FEES: 
a. Contruction Loan Fees 
b. Surety Bond Costs 

c. Appraisal Services 
d. Title Insurance and closing Fees 
e. Contruction Interest Fees 

4) SITE WORK: 
a. Ground Prep and Fill 

Total: 

Total: 

Total: 

b. Water Supply and Meter One (3/4" meter) 

e. Tree Removal and Trimming 
f. Tamp and Treat 
g. Finish Grading 
h. In-ground Sprinl:?ler system 

i. Driveway -Pavers 
j. Wall:?ways - Pavers 

I:? Sidewall:? - Concrete 
I. Landscaping - Sod, trees & flowers 
m. Other 

Total: 

26 

$3,901.85 

$1,576.35 

$1,678.05 

$1,017.00 

$9,153.00 

$254.25 

$17,180.50 

$3,051.00 

$423.75 
$1,575.00 

$508.50 

$423.75 

$1,033.95 

$450.00 

$380.00 
$375.00 

$100.00 
$1,065.00 

$0.00 

$678.00 
$339.00 

$10,"02.'1 

$2,700.00 

$0.00 

$0.00 

$2,380.00 

$5,580.00 

$10,880.00 

$1,095.00 
$475.00 

$0.00 

$254.25 

$450.00 

$1,695.00 

$1,990.00 
$680.00 

$420.00 
$2,865.64 



CONCRETE & MASONARY: 

5) a. Foundation and shell - Rough Carpetary $3,858.50 

b. Slab Finishing $2,210.00 

c. Mason Bloc~ wor~ $3,017.00 

d. Masonary-Bloc~s and Lintel $2,793.35 

e. Lumber and Plywood $4,490.00 

f. Reinforcing Steel $1,386.50 

g. Trusses Bracing only $4,390.00 

h. Concrete Pump $340.00 

i. Crane Rental $345.00 

j. Miscellaneous 

Total: $22,810.15 

METALS: 

6) a. Structural Columns $250.00 

b. Ornamental Detail 

c. Miscellaneous 

Total: $ZlO.OO 

ROOFING AND INSULATION: 

7) a. Roof Material and labor $10,078.33 

b. Gutters $181.50 

c. Insulation $2,118.75 

d. Miscellaneous 

Total: $12,178.58 

DOORS AND WINDOWS: 
8) a. Exterior Doors $1,467.00 

b. Interior Doors and Trim $1,050.00 

c. Windows Material and Labor $3,557.00 

d. Fixed Glass 
e. Garage Door and Opener $1,440.75 

f. Finish Trim Labor $1,017.00 

g. Finish Hardware $593.25 

h. Miscellaneous 

Total: $9,125.00 

FINISHES: 
9) a. Drywall Interior $11,197.50 

b. Window Sills $210.00 

c. Exterior Stucco $3,885.00 

d. Bathroom Tile $1,661.10 

e. Painting $4,237.50 

f. Floor Tile $1,831.25 

g. Carpeting $1,206.25 

h. Shelving $450.00 

i. Mirrors $150.00 

Total: $24,82&60 

27 



CABINETS: 

10) a. Kitchen Cabinets and Tops $2,218.75 

b. Vanity Cabinets $423.75 

c. Vanity Tops $254.25 

d. Miscellaneous Sewer Labor $400.00 

Total: $1,29&.75 

SPECIAL TV ITEMS: 

11) a. Storm Protection 

b. Appliances: 

i. Hood and Range $530.00 

ii. Refridgerator $525.00 

iii. Washer $625.00 

iv. Dryer $465.00 
v. Garbage Disposer $55.00 
vi. Disl?washer $310.00 

c. Bath Accessories $180.00 

d. Tub and Shower Enclosures 

e. Mail Box and Address Numbers $175.00 

f. Miscellaneous 

Total: $2,8&5.00 

MECHANICAL: 
12) a. HVAC System $5,085.00 

b. Plumbing $5,169.75 

c. Plumbing Fixtures $260.00 

e. Miscellaneous 

Total: $10,514.75 

ELECTRICAL: 

13) a. Wiring $5,966.40 

b. Fixture $360.00 

c. Ceiling Fans $520.00 

d. Alarm system wiring only $275.00 

Total: $7,121.40 

OTHER: 

14) a. DRC Plan Review $199.37 

b. Window Treatments $390.00 

c. Warranty Program $339.00 

f. Homebuyer's Counseling $150.00 

g. HUD Income Ceritfication 

Total: $1,078.17 

$84.28 Total Construction Cost: $142,857.15 

Land Costs 
Contractor Profit & Overhead $27,142.86 

$100.29 Total project Cost: $170,000.01 

28 
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