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TAX IMPACT OF ADOPTED MILLAGE RATES

 FY 14 Valuation 2013/14 2014/15

Average Assessed = $146,896 Residential
Pompano Beach:
   General Fund 715.56 746.82
   E.M.S. Fund 73.45 78.66
          Total $789.01 $825.48

FY 15 Value Change= +7.10% Tax Impact = $36.47
Average Assessed = $146,896 Residential

Pompano Beach:
   General Fund 715.56 707.78
   E.M.S. Fund 73.45 74.55
          Total $789.01 $782.33

SOH Adjustment = +1.5% Tax Impact = ($6.68)
Average Market = $170,472 Residential

Pompano Beach:
   General Fund 830.40 866.69
   E.M.S. Fund 85.24 91.29
          Total $915.64 $957.98

FY 15 Value Change= +7.10% Tax Impact = $42.34
* Note:  Valuation changes and the average assessed and market values were provided by the Property Appraiser's Office.
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City of Pompano Beach, Florida
Comparison of Budgeted General Fund Revenues

FY 2014 FY 2015 % of Change

1     Property Taxes 42,117,203 43,938,807 4.33%
2     Franchise & Business Taxes 9,402,930 9,380,442 -0.24%
3     Sales and Utility Tax 14,634,239 14,984,711 2.39%
4     Permits 4,240,184 4,913,125 15.87%
5     Intergovernmental 10,482,866 11,371,792 8.48%
6     Charges for Services 3,418,096 2,929,306 -14.30%
7     Fines & Forfeitures 843,000 925,500 9.79%
8     Miscellaneous 14,971,192 14,750,400 -1.47%
9     Other Sources/Transfers 11,010,535 10,276,812 -6.66%

10     Fund Balance 1,589,376 2,021,271 27.17%
112,709,621 115,492,166 2.47%
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City of Pompano Beach, Florida
Comparison of Budgeted General Fund Expenditures

FY 2014 FY 2015 % of Change

1 General Government Department 8,824,320 9,040,548 2.45%
2 Finance Department 2,328,993 2,390,170 2.63%
3 Development Services Department 8,910,228 9,300,189 4.38%
4 Police Department 35,250,621 36,036,702 2.23%
5 Fire Department 19,320,185 19,293,580 -0.14%
6 Public Works Department 15,507,575 16,694,481 7.65%
7 Parks, Recreation & Cultural Arts Dept. 6,799,571 7,139,338 5.00%
8 Gen. Admin./Non-Departmental 15,768,128 15,597,158 -1.08%

112,709,621 115,492,166 2.47%
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

GENERAL FUND
GENERAL GOVERNMENT

City Commission
City Commission 6 6

Division Total 6 6

City Manager
City Manager 1 1
Assistant City Manager 2 2
Executive Secretary 1 1

Division Total 4 4

Northwest CRA
Service Worker I 1 1
Department Head Secretary 0.5 0.5

Division Total 1.5 1.5

East CRA
Department Head Secretary 0.5 0.5

Division Total 0.5 0.5

Public Communications Office
Public Communications Director 1 1
Public Communications Specialist I 2 2
Public Communications Specialist II 1 1

Division Total 4 4

City Attorney
City Attorney 1 1
Assistant City Attorney 3 3
Paralegal 0 1
Legal Assistant 2 1

Division Total 6 6

City Clerk
City Clerk 1 1
Deputy City Clerk 1 1
Records Technician 1 1
Office Assistant I 1 1

Division Total 4 4
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

Human Resources
Human Resources Director 1 1
Senior Human Resources Analyst 1 1
Human Resources Analyst 1 1
Human Resources Specialist 1 1
Human Resources Clerk 1 1

Division Total 5 5

Internal Audit
Internal Auditor 1 1
Deputy Internal Auditor 1 1
Audit Assistant 1 1

Division Total 3 3

General Government Total 34 34

FINANCE
Administration & Accounting
Finance Director 1 1
Controller 1 1
Accounting Systems Analyst 1 1
Accounting Supervisor 1 1
Accountant 1 1
Payroll Specialist II 1 1
Payroll Specialist I 1 1
Accounting Clerk III 1 1
Accounting Clerk II 3 3
Department Head Secretary 1 1

Division Total 12 12

Treasury
Revenue Collections Manager 1 1
Accountant 1 1
Head Cashier 1 1
Cashier 3 3
Accounting Clerk III 0 1
Accounting Clerk II 1 0

Division Total 7 7

Budget
Assistant to the City Manager 1 1
Budget Analyst 1 1
Budget Assistant 0 1
Office Assistant II 1 0

Division Total 3 3

Finance Total 22 22
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

DEVELOPMENT SERVICES
Planning & Zoning
Development Services Director 1 1
Assistant Development Services Director 1 1
Principal Planner 2 2
Grant Coordinator 1 1
Chief Business Tax Inspector 1 1
Planner 5 5
Urban Forester 1 1
Landscape Inspector 2 2
Business Tax Inspector 4 4
Zoning Tech 2 2
Department Head Secretary 1 1
Secretary II 1 1
Business Tax Technician 2 2

Division Total 24 24

Development Services Advisory Board
Zoning Tech 1 1

Division Total 1 1

Building Inspections
Building Official 1 1
Chief Building Inspector 4 4
Building Plans Examiner 7 7
Building Field Inspector 19 19
Plans Coordinator 1 1
Permit Technician Support 0 1
Permit Expediters 4 5
Customer Service Representative 5 5
Office Assistant II 2 2
Office Assistant I 1 2
Secretary II 1 1
Secretary I 1 1

Division Total 46 49

Development Services Total 71 74

FIRE
Administration
Fire Chief 1 1
Assistant Fire Chief 1 1
Administrative Coordinator 1 0
Fire Administrative Service Manager 0 1
Department Head Secretary 1 1

Division Total 4 4



14

POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

Operations
Division Chief 1 1
Emergency Manager 1 1
Battalion Chief 3 3
Fire Lieutenant 15 15
Logistics Manager 1 1
Fire Training Commander 1 1
Fire Training Officer 2 0
Fire Training Captain 0 2
Fire Marshal 1 0
Fire Inspector 8 0
Driver Engineer 18 18
Firefighter 57 57
Secretary I 1 0

Division Total 109 99

Ocean Rescue
Ocean Rescue Captain 1 1
Ocean Rescue Lieutenant 2 2
Ocean Rescue Lifeguard 14 14

Division Total 17 17

Prevention
Fire Marshal 0 1
Secretary I 0 1
Fire Inspector 0 8

Division Total 0 10

Fire Total 130 130

PUBLIC WORKS
Administration
Public Works Director 1 1
Assistant Public Works Director 1 1
Department Head Secretary 1 1

Division Total 3 3

Engineering
City Engineer 1 1
Civil Engineer 3 3
Senior Engineer Inspector 1 1
Construction Manager 2 2
Engineer Inspector 3 3
GIS Coordinator 0 1
Engineering Technician 0 2
Drafting Technician 2 0

Division Total 12 13
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

Sanitation
Maintenance Foreman 1 1
Service Worker IV 3 3
Service Worker II 2 2
Service Worker I 2 3

Division Total 8 9

Streets
Streets Operations Manager 1 1
Streets Supervisor 1 1
Maintenance Foreman 3 0
Heavy Equipment Operator 2 2
Heavy Equipment Operator/Mechanic 1 1
Chief Traffic Sign Technician 1 1
Traffic Sign Technician 1 1
Service Worker IV 3 5
Service Worker III 3 4
Service Worker II 5 5
Service Worker I 2 2
Office Assistant II 1 2
Secretary II 1 0

Division Total 25 25

Grounds & Park Maintenance
Grounds Operations Manager 1 1
Grounds Maintenance Supervisor 3 3
Athletic Facilities Maintenance Foreman 0 1
Maintenance Foreman 8 0
Irrigation Foreman 1 1
Pest Control Worker 2 2
Nursery Technician 1 1
Service Worker IV 5 12
Irrigation Technician 4 4
Service Worker III 9 9
Service Worker II 12 12
Service Worker I 26 25
Office Assistant II 0 1

Division Total 72 72

Animal Control
Public Works Inspector 2 2

Division Total 2 2
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

Building Maintenance
Building Maintenance Operations Manager 1 1
Facilities Maintenance Foreman 0 1
Foreman 1 0
Senior Electrician 0 1
Electrician 1 0
Plumber 1 1
Carpenter 3 3
Welder 1 1
General Trades Mechanic 6 6
Office Assistant II 1 1

Division Total 15 15

Cemetery
Grounds Maintenance Supervisor 1 1
Service Worker II 2 2

Division Total 3 3

Riding Stables
Sand and Spurs Attendant 1 1

Division Total 1 1

Public Works Total 141 143

PARKS, RECREATION & CULTURAL ARTS
Aquatics
Lifeguard Lieutenant 2 2
Pool Lifeguard 4 4
Cashier 2 2

Division Total 8 8

Recreation Activities
Recreation Program Administrator 1 1
Recreation Manager 3 3
Recreation Activities Supervisor 8 8
Department Head Secretary 1 1
Recreation Leader 8 8
Bus Driver 1 1
General Trades Mechanic 1 1
Service Worker III 1 1
Service Worker II 1 1
Service Worker I 5 5
Cashier 6 7
Accounting Clerk III 1 1
Office Assistant II 2 2

Division Total 39 40



17

POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

Preschool & Camp
Preschool Teacher 2 0
Cashier 1 0

Division Total 3 0

Tennis Center
Recreation Leader 1 1
Service Worker I 1 1

Division Total 2 2

PARKS, REC & CUL ARTS TOTAL 52 50

GENERAL FUND TOTAL 450 453

EMS SPECIAL DISTRICT FUND

Emergency Medical Services
EMS Division Chief 1 1
Battalion Chief 0 3
EMS Captain 3 0
Fire Lieutenant 14 14
Driver Engineer 12 12
Firefighter 54 54
Secretary I 1 1
Material Handling Specialist 1 1
Office Assistant II 1 1

Division Total 87 87

ENTERPRISE FUNDS

UTILITIES - Water Division
Water Administration
Utilities Director 0.5 0.5
Utility Compliance & Efficiency Manager 0.5 0.5
Asset Management/Projects Management Specialist 0 1
Department Head Secretary 0.5 0.5
Utilities Program Coordinator 0.5 0.5
Secretary I 0.5 0.5

Division Total 2.5 3.5

Utility Billing
Customer Service Manager 1 1
Assistant Customer Service Manager 1 1
Customer Service Foreman 1 1
Field Service Representative II 2 2
Field Service Representative I 1 1
Customer Service Representative 4 4

Division Total 10 10
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

Water Treatment Plant
Utilities Treatment Plant Superintendent 1 1
Lab Manager 1 1
Utilities Maintenance Supervisor 0.5 0.5
Utilities Treatment Plant Operations Supvr. 1 1
Quality Control Analyst 1 1
Field Sampling Specialist 2 2
Utilities Electrician 0.5 0.5
Water Plant Mechanic 3.5 3.5
Utilities Treatment Plant Operator II 4 4
Utilities Treatment Plant Operator 10 10
Service Worker IV 4 4
Service Worker I 1 1
Office Assistant II 1 1

Division Total 30.5 30.5

Water Distribution
Utilities Field Superintendent 1 1
Water Distribution Supervisor 1.5 1.5
Utility Maintenance Foreman 4 5
Meter Tech 1 1
Heavy Equipment Operator 1 2
Backflow Technician 1 1
Utilities System Operator III 3 3
Utilities System Operator II 3 2
Utilities System Operator I 8 8
Secretary II 0.5 0.5
Office Assistant II 1 1

Division Total 25 26

Reclaimed Water Treatment Plant
Utilities Treatment Plant Operator II 1 1
Utilities Treatment Plant Operator 1 1
Water Plant Mechanic 0.5 0.5

Division Total 2.5 2.5

Reuse Administration
Reuse Outreach & Water Conservation Coord. 1 1

Division Total 1 1
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

Reuse Distribution
Water Distribution Supervisor 0.5 0.5
Utility Maintenance Foreman 1 1
Heavy Equipment Operator 1 1
Utilities System Operator III 1 1
Utilities System Operator II 1 1
Utilities System Operator I 1 1

Division Total 5.5 5.5

UTILITIES - Wastewater Division
Wastewater Administration
Utilities Director 0.5 0.5
Utility Compliance & Efficiency Manager 0.5 0.5
Engineering Inspector 1 1
Department Head Secretary 0.5 0.5
Utilities Program Coordinator 0.5 0.5
Secretary I 0.5 0.5

Division Total 3.5 3.5

Wastewater Pumping
Pumping Station Supervisor 1 1
Utilities Maintenance Supervisor 0.5 0.5
Utilities Mechanic 1 1
Utilities Electrician 0.5 0.5
Lift Station Operator II 4 4
Lift Station Operator I 4 4
Office Assistant II 1 1

Division Total 12 12

Wastewater Transmission
Wastewater Collections Supervisor 1 1
Utility Maintenance Foreman 4 3
TV Equipment Operator 1 1
Heavy Equipment Operator 1 0
Utilities System Operator III 4 4
Utilities System Operator II 5 6
Utilities System Operator I 5 5
Secretary II 0.5 0

Division Total 21.5 20

UTILITIES TOTAL 114 114.5
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

STORMWATER UTILITY FUND

Administration/Operations
Utilities Stormwater Supervisor 1 1
Utilities Maintenance Foreman 1 1
Utilities System Operator III 2 2
Utilities System Operator II 2 3
Utilities System Operator I 2 3
Secretary II 0 0.5

Division Total 8 10.5

AIRPARK FUND

Operations
Airport Manager 1 1
Maintenance Foreman 1 1
Service Worker III 1 1
Service Worker II 1 1
Secretary I 1 1

Division Total 5 5

GOLF FUND

Operations
Golf Course Manager 1 1
Golf Cart Mechanic 1 1
Head Cashier 1 1
Golf Cart Attendant 2 2
Cashier 2 2
Custodian 1 1
Golf Starter 2 2

Division Total 10 10

SOLID WASTE FUND

Operations
Solid Waste Operations Manager 0 1
Recycling Specialist 1 0
Service Worker III 1 1
Office Assistant II 1 1

Division Total 3 3

ENTERPRISE FUNDS TOTAL 140 143
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15

OFFICE OF HOUSING & URBAN IMPROVEMENT (OHUI)
Administration
Director of Housing & Urban Improv. 1 1
Accountant 1 1
Community Development Program Spec. 1 1
Program Compliance Manager 1 1
Secretary II 2 2

Division Total 6 6

OHUI TOTAL 6 6

INTERNAL SERVICE FUNDS

Stores Operations
Chief Material Handling Specialist 1 1
Material Handling Specialist 1 1

Division Total 2 2

Information Technologies
Information Technologies Director 1 1
Information Technologies Supervisor 1 1
Information Technologies Analyst IV 3 2
Information Technologies Analyst III 1 2
Information Technologies Analyst I 2 2
Information Technologies Specialist II 1 1
Secretary II 1 1

Division Total 10 10

Central Services
Messenger 1 1

Division Total 1 1

Purchasing
General Services Director 1 1
Purchasing Agent Supervisor 0 1
Purchasing Agent 2 1
Buyer 1 1
Office Assistant II 1 1

Division Total 5 5
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POSITION CONTROL

Adopted Proposed
Budget Budget

Position Title 2013-14 2014-15
Risk Management
Risk Manager 1 1
Claims Adjuster II 1 1
Claims Adjuster I 1 1
Office Assistant II 1 1

Division Total 4 4

Vehicle Services
Fleet Operations Manager 1 1
Mechanic III 2 2
Mechanic II 3 3
Mechanic I 2 2
Office Assistant II 1 1

Division Total 9 9

INTERNAL SERVICE FUNDS TOTAL 31 31

SUMMARY:

General Government 34 34
Finance 22 22
Development Services 71 74
Fire 130 130
Public Works 141 143
Parks, Recreation & Cultural Arts 52 50
GENERAL FUND TOTAL 450 453

EMS Special District Fund 87 87
Utilities 114 114.5
Stormwater Fund 8 10.5
Air Park Fund 5 5
Golf Fund 10 10
Solid Waste Fund 3 3
Office of Housing & Urban Improvement 6 6
Internal Service Funds 31 31
ALL FUNDS 714 720

































































CITY OF POMPANO BEACH OPERATING BUDGET 

BUDGET COMMENTS 

BUDGET VARIANCES 

1,052 Increase in personal service pension contributions due to fund financial performance. 

(18,348) Decrease in operating expense due to the annual reallocation of internal service charges based 
upon more recent data. 

(4,246) Decrease in outside auditing expense due to reallocation of charges. 

78,399 Normal Increases/(Decreases) 

78,382    Personal Services 
  17    Operating Expense 

ENHANCEMENTS 

4,320 Increase in Administration and Accounting’s operating expense to fund leasing storage space 
for hurricane related documents. 

61,177 TOTAL INCREASE 

2-3 



CITY OF POMPANO BEACH OPERATING BUDGET 

DEPARTMENT       Finance DIVISION Administration and Accounting  

PROGRAM DESCRIPTIONS: 

The Administration and Accounting Division’s key areas of responsibility include investment and debt 
management, payroll processing, accounts payable disbursements and interpreting financial data for users and 
management in order to make sound decisions on the City’s behalf.  The Treasury and Customer Service 
Divisions are overseen by Administration and Accounting, as well. Other responsibilities are maintaining and 
closing financial records and the preparation of the Comprehensive Annual Financial Report (CAFR). 
Additionally, the department provides extensive participation in the year end audit, working closely with the 
external auditors.   

STRATEGIC OBJECTIVES: 

Confidence Building Government 

3.1.1. Annually obtain the Certificate of Achievement for Excellence in Financial Reporting from the 
Government Finance Officers Association (FY 2015-2018) 

3.1.5. Establish bond rating for Parking Enterprise Fund (FY 2014) 
3.4.1. Annually evaluate competitiveness of rates and charges for a major department (FY 2015-2018) 

APPROPRIATIONS FY13 ACTUAL FY14 BUDGET FY15 BUDGET 

Total Dollars 1,347,913 1,380,198 1,432,972 
Positions  12 12 12 
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CITY OF POMPANO BEACH OPERATING BUDGET 

DEPARTMENT        Finance   DIVISION    Treasury         

PROGRAM DESCRIPTIONS: 

The Treasury Division’s key areas of responsibility include coordinating the City’s cash and receivables, 
ensuring all receipts are promptly and accurately recorded, monitoring and ensuring timely collection of all 
receivables, and measuring revenue flow to determine variances.  Additionally, Treasury manages the banking 
services agreement, acts as liaison to establish a good working relationship with the City’s depository bank, 
and prepares and submits required reports to comply with State Statutes. 

STRATEGIC OBJECTIVES: 

Confidence Building Government  

3.1.3. Increase collections on delinquent accounts by 10% a year (FY 2014-2018) 

APPROPRIATIONS FY13 ACTUAL FY14 BUDGET FY15 BUDGET 

Total Dollars 588,855 604,904 622,433 
Positions 7 7 7 
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CITY OF POMPANO BEACH OPERATING BUDGET 

DEPARTMENT Finance DIVISION Budget   

PROGRAM DESCRIPTIONS: 

The Budget Division’s key areas of responsibility include:  providing management support to the City 
Manager; analyzing and formulating budget policy recommendations; preparing and administering the 
development of the City’s annual operating budget and the quarterly strategic plan performance report; 
improving the efficiency and effectiveness of administrative processes; analyzing resources and recommending 
policy decisions affecting the five-year capital improvement plan; assisting in implementing City Management 
initiatives; and analyzing expenditures, revenues, and operations to ensure maximum efficiency at minimum 
cost.  This division also manages the Community Bus Program for the City. 

STRATEGIC OBJECTIVES: 

Confidence Building Government 

3.1.2. Establish policies to utilize between 2 and 5 percent of fund balance to cover capital outlays (FY 2015) 
3.2.1. Evaluate in-house capacity versus contracting for proposed service enhancements or expired service 

agreements (FY 2014-2018)  
3.2.2. Advisory Board Meetings digitally recorded (FY 2016) 

Superior Capacity 

6.1.1. Allocate funds for the next three (3) years for fire station renovations (FY 2015-2017) 

APPROPRIATIONS FY13 ACTUAL FY14 BUDGET FY15 BUDGET 

Total Dollars 401,709 343,891 334,765 
Positions 3 3 3 
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