RESOLUTION No. _cX0/5- £ [y

POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY (CRA) APPROVING THE NORTHWEST
FINANCING AND IMPLEMENTATION PLAN AND ADOPTING THE FINAL
ESTIMATES OF REVENUE AND EXPENDITURES FOR THE FISCAL YEAR
COMMENCING ON OCTOBER 1, 2015, AND ENDING ON SEPTEMBER 30,
2016, APPROPRIATING THE FUNDS SHOWN THEREIN AS MAY BE
NEEDED OR DEEMED NECESSARY TO DEFRAY ALL EXPENDITURES AND
LIABILITIES OF THE NORTHWEST DISTRICT OF THE CRA FOR SUCH
FISCAL YEAR; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

* ok ok ok ok ok ok

WHEREAS, the Northwest Financing and Implementation Plan sets forth the prioritization of
financial resources required for the CRA to attain its redevelopment goals; and

WHEREAS, the budget for the Fiscal Year commencing on October 1, 2015, and ending on
September 30, 2016, has been prepared in accordance with the Northwest Financing and
Implementation Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, that:

SECTION 1: The Board of Commissioners of the Pompano Beach Community
Redevelopment Agency hereby approves the Northwest Financing and Implementation Plan attached
to this Resolution as Exhibit “A".

SECTION 2: The budget for the Northwest District of the Community Redevelopment
Agency as attached, marked Exhibit “B”, is hereby adopted as the final and approved budget for the
Fiscal Year beginning October 1, 2015, and ending on September 30, 2016. Included in this budget is a
reconciliation of changes to capital initiative funding between Fiscal Years 2015 and 2016.

SECTION 3: The sums of money shown in Exhibit “B”, or as much as may be needed or
deemed necessary to defray all expenditures and liabilities for the CRA, be and the same are hereby
appropriated for corporate municipal purposes and objectives of such CRA, as specified herein for the
Fiscal Year commencing on October 1, 2015, and ending on September 30, 2016.

SECTION 4: For all funds, appropriations for the 2014-2015 fiscal year which are
encumbered but unexpended as of the last day of the fiscal year, shall be re-appropriated for the same
purpose for the 2015-2016 fiscal year.

SECTION 5: For all funds, appropriations for the 2014-2015 fiscal year which are
unencumbered and unexpended as of the last day of the fiscal year, shall be re-appropriated for the
same purpose or project or reallocated pursuant to Exhibit “B".



SECTION 6: This Resolution shall become effective ugon passage.
PASSED AND ADOPTED this day of , 2015.

o

AMARFTSHERCHAIRPERSON

ATTEST:

MARGARET GALLAG CRETARY
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CRA Pompano Beach Community Redevelopment Agency

PORMPAND BEACH

Exhitit A

Northwest District

Financing and Implementation Plan
Summary Statement by Project (1).(2)

LY

Bank Lcan Proposed  Forecasted  Forecasted  Forecasted  Forecasted
Tota! Series 2016 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Source {Revenue)
Carryforward
Carryforward of Project Appropriations $§ 24349601 S - §2434,960
Total Estimated Carryforward Balances § 2434960 1|8 - $2,434,960
Revenues
Tax Increment Revenue (TIR) Allocation
City of Pompano Beach $ 14,304,004 | S - $2612195 § 2732825 § 2857073 § 2985048 § 3,116.863
Broward County § 15,663,396 - 2 860,480 2 992,558 3.128,597 3268718 3,413,043
North Broward Hospital District $ 4572175 - 834,970 873,528 913.243 854.150 996,284
Children's Services Council of Broward County $ 1,400,423 - 2353.743 267.535 279,720 292,249 305,154
Sublotal - Tax Increment § 35939998 % - $6563,390 & 6,666,466 § 7,178,633 § 7,500,765 § 7.831.344
Grant Programs $ - - - - - - -
Miscellaneous
Micre-Enterprise Loan Program (repaymenis) 5 157,198 - 51,302 42,511 32,641 22035 8.709
Building Rentals § 1,043,742 205,530 205,864 208,611 211.434 212.303
Green Market § 155,000 - 30,000 30,500 31,000 31.500 32.000
Investment Earnings $ 90,500 - 18,500 18,000 18,000 18.000 18.000
Financing
Tax Increment Bank Loan, Series 2016 (Proposed) § 5,935,000 8,935,000 - - - - -
Total Forecasted Revenues § 46,321,438 | § 0,935,000 § 6,868,722 § 7,163,341 § 7,468,885 § 7,783,134 $ 8,102,356
Total Sources $ 48,756,398 |% 8935000 § 9303682 §$ 7,163,341 § 7468885 § 7,783,934 § 8,102,358
Use {(Expenditures
Expenditures
Operations r
Dedicated Personnel Allocation (City staff} L 375160 | & - § 716866 S 73,289 § 74,982 8 76714 8§ 78.499
City Administrative Cost Allocation $ 282,562 - 53,362 53,900 56.500 57.100 57.700
Staff Management §$ 3276429 - 616,949 635,688 654,758 674 401 694.633
Miscallaneous Gperating Expense $ 2,096,147 - 395,177 ~ 407,050 419,270 431,850 444 800 ~
Subtolal - Operations $ 6032318 % - §1,139174 § 1,171,937 § 1205510 § 1,240,065 § 171,275,632
Debt Service
Tax Increment Bond, Series 2003A $§ 378344215 - $1.217528- § 1,170,068 ' § 1,122,609 § 273231 §
Tax Increment Bond, Series 2004A $ 3,783,442 - 1,217,528 1,170,068 1,122,609 273.237 -
City Loan (790/800 Hammondville Rd; Base Payment) S 668,459 54,563 72,750 180,392 180.392 180 392
City Loan (790/800 Hammondville Rd; Additional Payment] § 120,000 - 12,000 24,000 36.000 48.000
{3) Tax Increment Bank Loan, Series 2016 (Proposed) § 4,975,000 - 225000 450.000 450,000 1,650,000 2,200,000
Subtotal - Debt Service § 13,330373 |8 - § 2714619 $§ 2,874,886 § 2,899,610 § 2,412,866 § 2,428,392
Redevelopment Area Investment
Infrastructure, Streelscape and Parking $ BA70.000 |5 8100000 §  VO000 'S - 8 - 8 - 5 -
Vertical Project Development and Assistance $ 3,677,051 - 931,528 656,340 675,969 696,168 T17.046
Redevelopment Initiatives, Marketing and Special Events | § 5,406,425 300,000 1,813,081 783,200 £§34,934. 836,703 838,507
Housing and Neighborhood Stabilization $ 1,657,800 - 300.000 313.000 330,800 347,300 364,700
Recreational, Educational and Cultural Initiatives 1 354,300 35,000 80,000 57.200 58,900 60.700 52 500
Property Acquisition $ 2,350,000 500,000 1,050,000 200.000 200,000 200,000 200.000
Consultants and ProfessionakDesign Services H 643,000 - 326.000 118.200 §3.400 68 600 43,800
Sublotal - Redevelopment Area Invastment § 2226457618 0,935000 5 4565509 % 2,129940° § 2,194,003 § 2208471 § 2,226,553
Total Forecasted Expenditures $ 41,627,267 {5 8,935000 § 8,423,402 § 6,178,763 § 6,209,123 § 5862402 $ 5.930.577
1of12 08/28/2015



Exhibit A

CRA Pompano Beach Community Redevelopment Agency

POMFAND BEACH . .
Northwest District
Financing and Implementation Plan
Summary Statement by Project 1,.(2)
Bank Loan Proposcd Forecasted  Forccasted  Forecasted  Forecasted
Tota Series 2016 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Reserve (4) I

Redevelopment Project Conlingency | $ 66201315 - § 380280 S 986578 5 1169762 § 1920732 § 2171779
Budgei Stabilization Fund i $ 500,000 = 500.000 - - . .
Total Forecasted Reserves $ 7129131 § - § BB0,280 $ 986578 § 1169762 § 1,820,732 § 2,171,779
Total Uses [§ 48756308 1§ 8935000 $ 9303682 § 7,183.341 § 7463885 § 7.783.134 $§ 8,102.356

Surplus/{Deficit)

Notes:

1) Readers should refer to the Supporting Schedules for detailed informalion involving tax increment revenue forecasts, miscellaneous operating expenditure
forecasts; and Source & Use Statements for sach Redevelopment Area Investmenl type thal specifies the individual projects and assoclated funding sources

(2) Readers should refer to the accompanying Fiscal Noles as they are an integral parl of the Financing and Implementation Plan

(3) Forecasted debt service is based on the following components. Principal Amount = $9 million (38 935 million for redevelopment projects/$65K for issuance
costs). Amoriization Period = 8 years (3 years interest anly/5 years principal & interest); Fixed Tax-Exempt Interest Rate = 5% The proposed Series 2016 loan
will be wrapped around the CRA's existing sertes 2003/2004 tax increment revenue bonds which mature in 2018 FY 2016 assumes & months interest expense

(4) Reserves are included 1o cover deficiencies In revenue collection/forecasting as well as to provide funding flexibility for redevelopment projects, Any unused
funding will carry forward into the next fiscal year

20f12 08/28/2015



Exhibit A

CRA Pompano Beach Community Redevelopment Agency
e Northwest District
Financing and Implementation Plan
Supporting Schedule - Infrastructure and Streetscape Initiatives Project Listing (1

B O Propao d 0 o 0 d O d o}

0 016 0146 C 018 019

Source (Revenue)

Tax Increment Revenue {TIR) Allocation $ -15 - 8 - § + 5 = 5 - 5
Financing
Tax Increment Revenue Bank Loan, Serles 2016 $ 5,100,000 8,100 000 - - - -
Carryforward Fund Balance H 70,000 - 70.000 - - -
Total Sources $ 8,470,000 )% 8,100,000 § 70,000 § O - § - §

Use (Expenses}

Infrastructure and Strestscape Initiatives

{2) Downtown Pompano Streetscape $ 7,570,000 % 7500000 § 70000 § - % - § - %
Calligr City $ 600,000 600,000 - 5 = =
Total Uses $ 817000018 8,100,000 § 70,000 § - $ s = $

Surplusi{Deficit) - - - = o -

Notes:

(1) Readers should refer to the accompanying Fiscal Noles as they are an integral part of the Financing and Implementation Plan
(2) Represents funding for mult ple projects includ ng MLK Boulevard and O Pompano Streetscapes

Jof12 08/28/2015



Exhibit A

CR A Pompano Beach Community Redevelopment Agency

o Northwest District
Financing and Implementation Plan
Supporting Schedule - Vertical Project Development and Assistance Project Listing (1)(2)

Bank Loan Proposed Ferecasted  Forecasted  Forecasted  Forecasted
Tota! Series 2016 FY 2016 FY 2017 FY 2048 FY 2019 FY 2020
Source (Revenue
Tax Incremant Revenue (TIR) Allocation $ 2,307,355 | § - § 400044 § 450476 § 467358 § 484734 § 504,743
Miscellaneous
Building Rentals {731 MLK Blvd) § 292,832 - 53,840 57,540 59,292 61,080 61,080
Building Rentals (44 NE 1st St ) $ 119,481 - 17,823 24,299 25,028 25.779 26,552
Buikding Rentals (35 N. Dixie Hwy $ 47,379 - 9.057 9215 9,481 8,765 9,861
Building Rentais (#14 MLK Blvd) $ 270,000 - 54,000 54,000 54,000 54,000 54,000
Cultural Arts Income $ 204,050 - 60,810 60,810 60.810 60,810 60,810
Carryforward Fund Balance $ 335954 - 335,954 - - - -
Total Sources $ 3,677,05118% - 5§ 931528 § 656,330 $ 675960 § 696,188 $ 717,048
Use (Expenses)
Project Development and Assistance
Downtown Projects
Tenant Improvements $ 100,000 % - 3 100,000 § - 8 - § - § .
731 MEK Bivd. $ 84,353 - 84,353 - - - -
737 MLK 8ivd $ 66,000 - 60,000 - - - -
741 MLK Blvd. $ 50,000 - 50,000 - - - -
(2) CRA Building Maintenance $ 1,141,400 - 215,000 221,500 228,100 234,900 241,900
Cultural Ans Operations $ 1,551,188 - 292175 300,940 309,969 319,268 328,846
Cultural Ats Programming $ 690,100 - 130,000 133,900 137,900 142,000 146,300
Total Uses $ 387705118 - § 931,528 § 656,340 § 675969 § 696,168 § V17,048
Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral par of the Financing and Implementation Plan.

(2) Includes buildings located at. 165 NE 1st Ave , 44 NE 1st St 11 NE 1st 5t,, 41 NE 1st St. (BaCA), 353 MLK Blvd (Al). 731 MLK Bivd. , 737 MLK Bivd | 741
MLK Bivd , 35 N Dixie: and 814 MLK Bivd

40f12 082812015



Exhibit A

RA Pompano Beach Community Redevelopment Agency
A Northwest District
Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1)

B o Proposcd Q d D o 0 d o d

Source (Revenue)
Tax Increment Revenue (TIR) Allocation § 26629748 - % 672526 $ 692189 § 753,293 § V65,168 5 779,798
Miscellaneous
Micro-Enterprisa Loan Program (repaymants) $ 157,198 - 51,302 42,511 32,641 22,035 B.709
Building Rentals (CRA Business Resource Cenler) $ 10,000 . 10,000 - - 5 .
Green Market $ 155000 - 30,000 30,500 31,000 31,500 32,000
Investment Eamings $ 90.500 - 18,500 18,000 18,000 18,000 18,000
Financing
Tax Increment Ravenue Bank Loan, Series 2016 $ 300,000 300,000 - - - - -
Carryforward Fund Balance $ 1,030,753 . 1,030,753 - - - -
Total Sources § 5406425|§ 300000 § 1813081 $ 783200 § 834934 § A36703 § 838,507
Use (Expenses)
Redevelopment Initiatives, Marketing and Special
Events
Micro-Enterprise Loan Program
Program Administration $§ 442344 | § - 8 85000 § 86,700 § 88,434 § 90,203 $ 92,007
Business Loan Fund $ 650,000 - 100,000 100000 150,000 150,000 150,000
Business Incubator $ 25,000 - 25,000 - - - -
Incentive Programs $ 1,103,581 300,000 403,581 100,000 100,000 100.000 100,000
Business Attraction and Development (leasing pacaages} | § 4,000,000 - 200,000 200,000 200,000 200,000 200,000
Davelopment Assistance $ 250,000 - 250,000 - - - -
Job Ptacement Programs $ 82,500 - 16,500 16,500 16,500 16,500 16,500
Coler City Programs $ 400,000 - 400,000 5 5 5 5
Marketing and Special Events $ 1,453,000 - 333,000 280,000 280.000 280,000 280,000
Total Uses $ 5408425|% 300,000 $ 1813081 $ 783,200 $ B34,934 '§ 83703 $ 838507
Notes:

{1) Readers should refer to the accompanying Fiscal Notes as they are an Integral part of the Financing and implamantation Plan

Sof12 08/28/2015



Exhibit A

CRA Pompano Beach Community Redevelopment Agency
oo Northwest District

Financing and Implementation Pian
Supporting Schedule - Housing and Neighborhood Stabilization Project Listing (1

Bank Loan Proposed Forecasted Farecasted Forecasted Forecasted
Tatal Series 2016 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Source {Revenue) ]
Tax Increment Revanue {TIR) Allocation $ 1,657,800 | § - § 300000 $§ 315000 $ 330800 § 347300 § 364,700
Carryforward Fund Balance | 5 - - - - - E -
Total Sources {$ 1,657,600 (% - § 300000 §$ 315000 § 330,800 5 347,300 § 364,700

Use {Expenses})

Housing and Neighborhood Stabilization |
Security 1§ 1,657,800 | % - § 300000 § 315000

L]

330,800 § 347,300 § 364,700

£o]

330800 § 347,300 § 384,700

Total Lises {$ 1,657,800 | § - § 300000 $ 315000

Surplus/{Deficit) - a o - -

Notes.
(1) Readers should refer to the accompanying Fisca' Notes as they are an integral part of the Financing and Implementation Plan

& of 12 08/28/2015



Exhibit A

CRA Pompano Beach Community Redevelopment Agency
s Northwest District

Financing and Implementation Plan
Supporting Schedule - Recreational, Educational and Cultural Initiatives Project Listing 1)

Bank Loan Proposed Forecasted Forccasted Forecasted Forecasted

Sories 2016 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Source {Revenug)

Tax Increment Revenue {TIR) Allocation | $ 319,300 | % - 8 80000 § 57200 §  5BG00 5 60700 5 62,500

Financing
Tax Increment Revenue Bank Loan, Serles 2016 |§ 35000 | 35000 - - -
Carryforward Fund Balance H - - - - i a
Total Sources $ 35430019 35000 § Ba.000 § 57200 $ 58,800 § 60.700 § 82,560

Use (Expenses)

Recreational, Educational and Cultural Initiatives

Communlty Garden s 319,300 |3 - § 80000 57,200 58,900 0,700 £2.500
Public Ar § 35000 35,000 g E . - .
Total Uses § 354,300 |$ 35000 §  BO000 § 57,200 § 56,900 § 60,700 § 62,500

Surplus/{Beficit} B = - & 5 . .

Motes:
{1) Readers should refer to the accompanying Fiscal Noles as they are an integral part of the Financing and iImplementation Plan.

Taol12 08/28/2015



Exhibit A

CRA Pompano Beach Community Redevelopment Agency

o Northwest District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing 1

Bank Loan Freposed Forecasted Forecasted Forecasted Forecasted
Tota Serles 2016 FY 2016 FY 2017 FY 2018 FY 2019 FYy 2020
Source (Revenue)
Tax Increment Revenue (TIR) Allocation | $ 1000000 % - § 200000 $ 200000 $ 200000 S5 200000 5 200,000
Financing |
Tax Increment Revenue Bank Loan, Series 2016 $ 500,000 500.000 - - - - -
Carryforward Fund Balance |'$ 850,000 - 850,000 - -
Total Sources |$ 2350000 (S 500,000 $ 1050000 § 200,000 § 200,000 § 200000 $ 200,000
Use {(Expenses) '
Property Acquisition |
Property Maintenance/Special Services ) 1§ 1.000,000 | § - § 200000 S 200000 $ 200000 S5 200000 §  200.000
(2) Miscellaneous Property Acquisition | $ 1,350,000 500,000 850.000 - - - -
Total Uses i$ 2,350,000 [$ 500,000 § 1,050,000 § 200,000 $ 200,000 § 200,000 $ 200,000

Surplusf{Deficit)

Motes:
(1) Readers should refer 1o the accompanying Fiscal Motes as they are an Integral part of the Financing and Implementatian Plan.

(2) When the Property Acquisition account balance reaches $500,000 no other expenditures may be processed prior to discussion regarding Collier
City projects

Bof12 08/28/2015



Exhibit A

CRA Pompano Beach Community Redevelopment Agency
o Northwest District

Financing and Implementation Plan
Supporting Schedule - Consultants and Professional/Design Services Project Listing (1)

Bank Lcan Proposed Forccasted Fecrecasted Forecasted Forecasted
Total Series 2016 FY 2016 FY 2017 FY 2018 FY 2018 FY 2020
Source {Revenue}
Tax Incremant Revanua {TIR) Allocation S 649000 ]S - § 325000 3 118200 $ 93,400 § £8,600 S 43,800
Carryforward Fund Balance $ - - = - - - -
Total Sources $ 6490005 - $_326000 § 118200 § " 93400 §$ 83600 $ 43800
Use (Expenses)
Consultants and Professional/Design Services
Demolition Services $ 115000 % - § 75000 $ 10,000 % 10,000 § 10,000 § 10,000
(2} Consultanis $ 492,000 - 242,000 100,000 75,000 50,0600 25,000
Prolessional Fees (Investment Advisar) -1 42,000 - 8,000 8,200 8,400 8,600 8,800
Total Uses § 540000 | $ - § 325000 § 118200 § 93,400 § 58,600 § 43,800

Notes:
{1) Readers should refer to the accompanying Fisca! Notes as they are an integral part of the Financing and Implementation Plan

{2) Incledes various costs related to redevelopment activities including' legal, community, and govemnmental relations, zoning. housing. and tax
credits, financial and real estale analysis, consulling and professional services fees (e.g design services fees); planning and permitling fees;
construction design fees: etc

9of12 08/28/2015



Exhibit A

CR A Pompano Beach Community Redevelopment Agency
e Northwest District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast (1)(2)

Final Certified Farecasted Forecasted Forecasted Forecasted
FY 2015 FY 2016 FY 2017 FY 2013 FY 2019 FY 2020
City of Pompano Beach {Contributing Authority)
Actual Growth/Assumed Growth 5.35% 5.57% 3.00% 3.00% 3.00% 3.00%
Taxable Value § 804052060 § 848812730 § 874.277.112 s 900,505,425 S 927,520,588 5 955,346,206
Base Year Value 297,388,021 297,388,021 297,388 021 297,388.021 297,388,021 297,388,021
Tax [ncrament § 506.664.039 § 551,424,708 § 576,880.091 § 603,117.404 § 630,132,567 § 657,956,185
Millage Rate 4.7470 4.9865 49885 4.9865 4.9865 4.8865
Gross Incrementi Staff and management costs forthe § 2405134 § 2749679 5 2876657 § 3007445 5 3142956 § 3,280,808
Statutory Reduct! Programming costs for the Cultural . 0.95 095 0.95 0.95 0.95 095
Budgetable Incremental Revenue $ 2284877 § 26121985 § 2732825 § 2857073 § 2985048 § 3,116,863
North Broward Hospital District {Contributing Authority)
Millage Rate 1.5939 15939 1.5939 1.5939 15939 _ 1.593
Gros_s__lncrem_mtll _REV_B_[I.!.._II_! 807.572 878,916 919,504 961.309 1,004,368 1,048,720
Statutory Reduction 0.95 0.95 .95 0.95 085 0.95
Budgetable Incremental Revenue $ 767,193 § 834,970 § 873,528 $ 913,243 § 954,150 § 996,284
Children's Services Council (Contributing Authority}
Millage Rate 04882 0.4882 0.4882 04882 04882 0.4882
Gross Incremental Revenue 247.353 269.206 281,637 284.442 307,631 321.215
Slalulory Reduction 095 095 0.95 0.95 0.95 0.95
Budgetable Incremental Revenue $ 234986 § 255,745 § 267,555 $ 279,720 § 292,249 § 305,154
Broward County (Contributing Authori
Actual Growth/Assurmed Growth _ 5.35% 5.58% 3100% 3.00% 3.00% 3.00%
Taxable Value § 804155160 § 849,020, 690 § 874491311 s 900.726 050 § 927.747.832 § 955,580.266
Base Year Value 297,388.021% 297,388,021 297,388,021 297,388.021 297,388,021 297,388 021
“Tax Increment § 506.767.139 § 551,632,669 S 577.103.200 § 603338029 § 630,359,871 § £58,192.245
Millage Rate 54584 5.4584 54584 54584 54584 54584
Gross Incremental Revenue $§ 2766138 % 3011032 & 3150061 S 3293260 S 3440756 § 3,502677
Statutory Reduction 0.95 085 .95 0.95 095 0.95
Budgetable Incremental Revenue $ 2627831 § 2860480 § 2992558 $ 3128537 § 3,268,718 § 3,413,043
Total Incremental Revenue $ 5914887 § 656339 $ 6866466 $ 7178633 § 7500165 $ 7,831,344
Notes:
(1) Readers should refer {o the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.
{2) Assumes that contributing Taxing Authorities’ millage rates will remain at FY 2016 levels throughout the forecast period.
10 of 12 08/28/2015



Exhibit A

CR A Pompano Beach Community Redevelopment Agency

POMPANDY REACH

Northwest District

Financing and Implementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures (1)

Proposed Forecasted Forecasted Forecasted Forecasted
Tetal FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
| Growth Assumptions 3.00% 3.00% 3.00% 3.00%
Special Legal Fees $ 4247305 80000 S 82,400 $ B4,870 § 87,420 § 90,040
Accounting & Auditing $ 45,618 8.588 8,850 9,120 9,390 9,670
Travel and Tralning $ 37,170 7.000 7,210 7,430 7.650 7.880
Postage $ 31,870 6.000 6,180 6,370 6.560 6,760
Water and Sewer $ 63,700 12,000 12,360 12,730 13,110 13,500
Rentals and Leases §$ 095480 187,500 193,130 198,920 204,890 211,040
Insurance Premiums ] 53,100 10.000 10,300 10.610 10.930 11,260
Adverllsing 5 66,400 12.500 12,880 13.270 13.670 14,080
Real Estate Taxes $ 159,270 30,000 30,900 31,830 32,780 33,760
Credit Card Bank Fees $ 5,300 1.000 1,030 1,060 1,090 1,120
Office Supplies S 26,530 5000 5,150 5.300 5.460 5620
Minor Equipment $ 5,300 1.000 1,030 1,060 1.090 1,120
Publications $ 2,700 500 520 540 560 580
Internal Service Fund Charges {City of Pompano Beach)
Central Services $ 148,192 27.912 28.750 29.610 30,500 31.420
Health Insurance Service $ 32,787 6177 6,360 6.550 6.750 6.950
Total $ 20981478 395177 $§ 407050 § 419270 § 431,850 § 444,500
Notes:
{1) Readers should refer to the accompanying Fiscal Notes as they are an Integral part of the Financing and Implementation Plan.
11o0f12 08/28/2015



Exhibit A

CR A Pompano Beach Community Redevelopment Agency

e Northwest District
Financing and Implementation Plan
Fiscal Notes

1. Redevelopment Area lniliatives funded through Tax Increment Revenue Allocations are subject to variances in the actual tax incremeni values
(i.e. vis-A-vis the forecasted tax increment values set forth herein) as well as budgetary constraints (i.e. essential items such as debt service
have legal priority in tax increment funding).

2. Redevelopment Area Initiative funding sources may change based on market conditions and CRA priorities.

3. The Redevelopment Area Initiatives included in the Financing and Implementation Plan are funded through tax increment generated from the
current ax base and forecasted new construction as well as from other revenue sources. Tax increment from development not contemplated
herein will be available to supplement any deficiencies in the forecast and/or provide additional funding for redevelopment inilialives.

4, The following section provides a brief description of the Redevelopment Area Initiatives included in the Financing and Implementation Plan.

Business Attraclion and Development  Tools to attract new businesses and retain existing businesses in the NW CRA District.

_Buslness Loan Fund ____ \Loanprogram funding to foster new businesses in the NW CRA District.

Collier City - Streetscape projects and other improvements in the t targel area of Collier City. -

Coliier City Programs - Variaus programs to promole economic viability, skill iraining, and apprenticeship in Collier City.

Community Garden Work associated with cultivation of vacant CRA parcel and operation for community garden
Professional services needed for exploration of varigus components of the NW CRA

Consultants and Professional Fees redevelopment iniliatives mostly for target areas of Downtown Pompano, Collier City, and
Hunters Manor.

CRA Building Maintenance  Costs associated with maintenance of CRA leased/owned buildings.

Cultural Arts Operalions Staff and management costs for the Cultural Arts facilities {Bailey and Ali). i T

Cultural Arts ?ogig;nmlng Programnﬁ§ costs for the Cultural Ans facilities (Bailey and Ali).

Demolition Services N Demolition services needed for CRA leased or owned properties in the NW CRA District.

Development Assistance CRA funding for construction of a new facility at 921 MLK Bivd. per Developmenl Agreement.

Downtown Pompano Streelscape Streetscape improvements for areas along MLK Blvd and in Old Pompano.

Incentive Programs :l-::l (g)h;ngg?vl;ve programs 10 address property renavalions rnostly in the target area of MLK Bivd

Job Placement Proarams Various activities and events lo promole job creation, job placement, apprenticeship, skill
9 development and training in the NW CRA District.

Marketing efforts to promole the revitalized target area of Downtown Pompana and other
business or community sectors of the NW CRA District.

Marketing and Special Events

Management services for loan brogram administration to foster new businesses in the NW CRA
District.

Acquisition of retail, commercial, residential and vacant properties within Downlown Pompano
target area.

F_"n_:'p_'g[ty _hflglril'énan'c_'e_lsﬁi_eﬂal__s_grvices i Maintenance services for CRA owned properties in the NW CRA District,

Micro-enterprise Loan Program Administration

Miscellaneous Property Acquisition

Initiatives to assist in branding Collier City, Old Town, and MLK (between 1-95 and Dixe Hwy)

o through foundation work for sculpture and other visual arts.

Security Services to address pairal and safety measures for the Downtown Pompano largetarea, B
Tenant Improvements  Capilal improvements ia GRA contralied buildings in Downtown Pompana for CRA tenants

731 MLK Bivd - Close-out phase of new development of commercial building and site improvements.

737 MLK Blvd — Renovation work associated with the improvement of the building.

741 MLK Bivd Renovation work associated with the improvement of the building owned by the CRA.
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Exhibit 8

Pompano Beach Community Redevelopment Agency
Northwest District
FY 2016 Budget Worksheet

[ FY 2015 (a5 of 7/31715 -
closed month) FY 2016
P (] R=P+Q
Amended Total c‘;ar;";::'nﬁw:; :ﬁ;m;',“.a.b,‘. Fr 2016
Account Account Description Budget Revenues EeaLs ::;z:s;::nst; Budget
Fund 150 - Northwest District {Community Redevelopment Agency) .
REVENUE
Taxes
150-0000-311.50-10 TIF (Broward County) 2,647,363 2,627,831 2,880,480]  2,860,480]
150-0000-311,50-20 TIF (Cty of Pompano Beach) 2,309,943 2,284,877 2,612,195 2,612,195
150-0000-311.50-30 TIF (North Broward Hospital District} 854,089 767,193 534.970| 834,970)
150-0000-311.50-40 TIF (Children's Services Council) 237,534 234,986 255,745] 255,745
Total] 6,048,929 5,914,887 5,553,390! 6,563,390
Intergovernmental Revenue
150-0000-338.70-00 Library Reimbursement (Broward County) 263,800 263,800]
Total] 263,800 263,800]
Charges for Services
150-0000-345.20-00 Micro-Enterprise Loan Program 79,237 45,911 51,302] 51,302]
Towl 79,227 45,911 51,302 51,302
Miscellaneous Revenue
150-0000-361.10-00 Interest Eamings 40,000 121,299 18,500/ 18,500
150-0000-361.35-00 Interest Realized Gain/{Loss) (30,045) . .
150-0000-362.10-00 Bulkiing Rental 159,534 95,112 205,530 205,530]
150-0000-362.60-00 Concessions & Royalties 18,000 27,968 30,000 30,000]
150-0000-369.92-00 Other Revenues - 576 1 |
Total] 217,524 214,909 254,030] 254,030]
Other Sounces
150-0000-381.10-01 Transfer from Fund 001 -
Total}
Other Financing Sources
150-0000-352.10-00 Budgetary Fund Balance 600,406
150-0000-392.30-00 Project Fund Balance 13,100,128 2,034,173 400,787] 2,424,960
Total] 13,700,534 2,034,173 40W| 2,434,960
REVENUE -ro1-m5|m4 6,439,507 2,034,173 7,269,509] 9,303,682
| FY 2015 (as of 7/31/15 -
closed month) FY 2016
P Q R=P+0
Amended Total Capital Est. W;ﬁ FY 2016
Encumbrances/Ex] Carryforward TFraF n: sf; ersa &
Account Account Description Budget pensas from FY 2015 Amnendments Budget
EXPENSE
Operations
150-1910-539.13-10 Temporary & Part-Time -
150-1910-539.31-30 Special Legal Fees 116,000 116,000( 20,000 80,000
150-1910-539.31-40 Staff Management - 548,039 848,039| 509, 124] 909,124
150-1910-539.31-65  CRy Staff dedicated to CRA Activities 67,163 67.163] 71,666] 71,666]
150-1910-539.32-10 Acoounting & Auditing Services 6,040 6,040 - T | s,saaw
150-1910-539.39-15 General Fund Administrative Cost Allocation 54,854 54,854 - 55,382 55,382
150-1910-539.39-20 Central Services {Intemal service charge) 8,574 28,574 - 27,912 27,912
150-1910-539.39-60 Health Insurance {internal service charge) 6,507 6,607 - 6,177 6,177
150-1910-539.39-63 Risk Insurance (interal service charge) 845 845 5 i ¥
150-1910-539.35-90 Information Technalogy {intemal service charge) 8,344 8,344 B g
150-1910-539.40-10 Travel and Tralning 10,000 10,000 - 7,000 7,000
1of3 08/28/2015
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Exhibit 8

" FY 2015 (as 0f 7731715 -
closed month) FY 2016
P Q R=P+Q
Amended Total Capital Bst, ~ “0-0 BudgEl [ g yg
Encumbrances/Ex] Carryforward Appropriation
Account Account Description Budget penses from FY 2015 :,Z"s'm s Budget
ndmenis
EXPENSE
150-1910-539.41-20 Postage 6,000 2,000] - 6,000] 6,000]
150-1910-539.43-40 Water and Sewer Service 15,000 15,000 . 12,000 12,000|
150-1910-539.44-10 Rentals and Leases 189,269 184,269 . 1e7500] 187,500
150-1910-539.45-85 Insurance Premlums 10,000 10,000 - 10,000 10,000
150-1910-539.48-10 Advertising 20,000 13,000 . 12,500 12,500
150-1910-539.49-30 Real Estate Taxes 28,946 28,946 - 30,000 30,000
150-1910-539.49-50 Credit Card Bank Fees 200 200| - 1,000 1,0000
150-1910-539.51-10 Office Supplies 15,000 10,000| - 5,000] s,000f
150-1930-539.52-15 Minor Equipment 13,680 13,690| 5 1,000] 1,000]
150-1910-539.54-10 Publications 1,000 1,000] - soof so0]
Totalf 1,445,571 1,424,571 - 1,431,340 1,431,349
Debt Service
150-1910-539.71-20 Debt Service (Principal) 2,162,163 2,162,163 5 2,062,163 2,162,163
150-1910-539.72-10 Debt Service (Interast) 367,811 367,811 . 552,456} 552,456{
Total] 2,529,974 2,529,974 . 27146190 2,714,619
Infrastructure and Streetscape Initiatives
150-1910-539.63-00 Improvements (General) 7,188 7,188} 5 i
150-7417-539.65-03 {11139)  Library Cultural Center {Consulting/Design} 527,983 527,983 5 N
150-7417-539.65-12 {11139)  Ubrary Cultural Center (Construction) 1,161,451 1,181,451 . - -
150-7418-539.65-12 (11140) _ Environmenta! Remediation (Construction) 21,484 21,484 5 i i
150-7419-539,65-03 (11141)  Education Corridor {Consulting/Design) 77,247 56,930 20,317 (20,317) p
150-7488-539.65-12 {13210)  Downtown Pompano Streetscape (Construction) 5,032,580 4,962,580} 70,000 i 70,000
150-7495-539.65-12 {13217) 370 North Flagler {Construction} 231,660 14,660 217,000 (217,000) i
150-7496-539.65-12 (13218)  Colfier City (Construction) 400,000 b 400,000 (400,000) :
Toral| 7,479,593 6,772,276] 707,317 {637,317) 70,000
Vertical Project Development and Assistance
150-7386-539.65-12 {10109)  Hunters Manor 33,774 26,727 7,047 (7,047)
150-7489-539.65-12 {13211) 731 MLK (Construction) 145,619 61,266] 84,353 g 84,353)
150-7490-539.65-12 (13212) Al Building {Construction) 1,776,115 1,776,115 5 i
150-7492-539.65-12 (13214) 6t Avenue Shoppes (Construction) 1,471 24,472 5 B R
150-7493-539.65-12 (13215)  Balley Hotel {Construction) 6,951 6,951 - i i
150-7494-539.65-12 {(13216)  Commercial Kitchen (165 NE 1st Ave; Construction) 98,199 E 98,199 (98,190)] E
150-7571-539.65-12 {15293) 737 MLK (Construction) 60,000 - 60,000 p 60,000
new acoount 741 MLK (Construction) - - - 50,000 50,000
new account Tenant Improvements . - 100,000 100,000
150-1910-539,31-67 CRA Property Maintenance B Cultural Arts Facilities 305,544 308, 544] E g
new acoount CRA Building Maintenance - . - 215,000] 215,000
new acoount Culwral Arts Programming - . - 130,000 130,000
150-1910-539.63-14 Infill Housing {Single Famlly) 86,420 65| 86,355 {86,355)] -
Toml| 2537,003 2,201,140 335,954 303,399 639,353
Redevelopment Initiatives, Marketing and Special Events
150-1910-539.48-50 Marketing and Special Events - 170,630 170,630 5 333,000 323,000
150-1910-539,83-42 Incentive Programs (Facade, etc.) 323,841 70,260] 253,581 150,000 403,581
150-1910-539.83-43 Business Attraction and Development 485,483 485,483| 5 200,000 200,000]
150-1910-539,83-44 Eta Nu (Business Attraction) 250,000 . 250,000 (250,000)| 1
new account Development Assistance - . - 2s0000]  250,000]
new account Collier City Programs - . . 400,000 400,000}
new account Job Placement Programs - - : 16,500 16,500]
150-1910-539.31-66 Micro-Enterprise Loan Program {Administration) 325,834 325,834) . 85,000 85,000
150-1910-539.83-55 Micro-Enterprise Loan Program (Business Loan Fund) 110,000 110,000] . 100,000 100,000]
150-1510-539,84-15 Micro-Enterprise Loan Program (Bustness Incubator) 50,849 35,849] . 25,000 25,000
Towl| 1,716,637 1,198,056 503,581 1,309500] 1,813,081
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Exhibit B

“FY 2015 (as of 7731715 -
dosed month) FY 2016
P e R=prQ
Amended Total Capital Est. f"“’ B“"lg:"\ FY 2016
Encumbrances/Ex] Carryforward Tra' nsfers &
Actount Account Description Budget penses from FY 2015 Amendments Budget
EXPENSE
Housing and Nelghborhood Stabilization
150-1910-539.83-07 Emergency Rehabilitation of Housing Stock 60,659 60,659 & .
150-1910-539.34-30 Security 313,241 313,241 - 300,000 300,000]
Totad| 373,900 373,900 . 300,000 300,000
Recreational, Educational and Cuftural Initiatives
150-1910-539.46-90 CRA Community Garden 160,000 137,000] 5 80,000 80,000
Tora| 160,000 137,000] 5 £0,000] 80,000
Property Acquisition
150-1910-539.46-50 Property Maintenance/Special Services 230,794 200,794 - 200,000 200,000
150-1910-539.65-09 Property Acquisition (General) 3,013,711 2,527,206 486,508 363,405 850,000
150-7373-535.65-00 (10996}  MLK Property Acquisition 816 al6 (816) .
Total] 3,245,321 2,726,000 487,321 562,679 1,050,000
Consuliants and Professional/Design Services
150-1910-535.31-60 Professional Services 315,664 315,664 . zso,ouo1 250,000
150-1910-539.46-60 Demoiition Services 134,566 134,566 E 75,000 75,000
Totall 450,230 450,230 : 325,000 325,000
Reserve
150-1910-539.89-10 Contingency . 380,260 380,280
150-1910-539.59-20 Working Capital Reserve 371,708 ; 500,000 500,000
To| 371,705 : - 860,260 880,280
EXPENSE TOTALS 20.310.024—17.815.147'| 2,034,173 7,269,500 9;@'
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