
RESOLUTION NO. &oi5f/
POMPANO BEACH COMM UNITY REDEVELOPMENT AGENCY

A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY (CRA) APPROVING THE NORTHWEST
FINANCING AND IMPLEMENTATION PLAN AND ADOPTING THE FINAL
ESTIMATES OF REVENUE AND EXPENDITURES FOR THE FISCAL YEAR
COMMENCING ON OCTOBER 1, 2015, AND ENDING ON SEPTEMBER 30,
2016, APPROPRIATING THE FUNDS SHOWN THEREIN AS MAY BE
NEEDED OR DEEMED NECESSARY TO DEFRAY ALL EXPENDITURES AND
LIABILITIES OF THE NORTHWEST DISTRICT OF THE CRA FOR SUCH
FISCAL YEAR; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

WHEREAS, the Northwest Financing and Implementation Plan sets fbrth the pnontization of
financial resources required for the CRA to attain its redevelopment goals; and

WHEREAS, the budget for the Fiscal Year commencing on October 1, 2015, and ending on
September 30, 2016, has been prepared in accordance with the Northwest Financing and
Implementation Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, flint:

SECTION 1: The Board of Commissioners of the Pompano Beach Community
Redevelopment Agency hereby approves the Northwest Financing and Implementation Plan attached
to this Resolution as Exhibit “A”.

SECTION 2: The budget for the Northwest District of the Community Redevelopment
Agency as attached, marked Exhibit “B”, is hereby adopted as the final and approved budget for the
Fiscal Year beginning October 1, 2015, and ending on September 30, 2016. Included in this budget is a
reconciliation of changes to capital initiative funding between Fiscal Years 2015 and 2016.

SECTION 3: The sums of money shown in Exhibit “B”. or as much as may be needed or
deemed necessary to defray all expenditures and liabilities for the CRA, be and the same are hereby
appropriated for corporate municipal purposes and objectives of such CRA, as specified herein for the
Fiscal Year commencing on October 1, 2015, and ending on September 30, 2016.

SECTION 4: For all funds, appropriations for the 2014-2015 fiscal year which are
encumbered but unexpended as of the last day of the fiscal year. shall be re-appropriated for the same
purpose for the 2015-2016 fiscal year.

SECTION 5: For all funds, appropriations for the 2014-2015 fiscal year which are
unencumbered and unexpended as of the last day of the fiscal year, shall be re-appropriated for the
same purpose or project or reallocated pursuant to Exhibit “B”.



Li

SECTION 6: This Resolution shall ecome effective u n passage.

PASSEDANDADOPTEDthis /ityof tpt .2015.

I4jflR-FTIjR(’ãItAIRPERSON

ATTEST:

MARGARET GALLAGNCRETARY
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Source (Revenue)

Carryforward

Exhibit A

Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Summary Statement by Project (fl.(2)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Sedes2OlG FY2016 FY2017 FY2018 FY2019 FY2O2O

Cariyforward of Project Appropriations
Total Estimated Carryfo,ward Balances

Revenues

Tax increment Revenue (TIR) Allocation
City of Pompano Beach
Broward County

_______

North Broward Hospital District
Children’s Services Council of Broward County

Grant Programs
Miscellaneous

Micro-Enterprise Loan Program (repayments)

tnvestment Earnings

___________

Financing
Tax Increment Bank Loan! Series 2016 (Proposed)

Total Forecasted Revenues

Use (Expenditures)

Expenditures

Operations
Dedicated Personnel Allocation (City staff)
City Administrative Cost Allocation
Staff Management
Miscellaneous Operating Expense

Debt Service
Tax Increment Bond, Series 2003A
Tax Increment Bond. Series 2004A
City Loan (790/800 Hammondville Rd; Base Payment)
City Loan (790/800 Hammondville Rd; Additional Payment

(3) Tax Increment Bank Loan, Series 2016 (Pmposedj
Subtotal - Debt Service

Redevelopment Area Investment
Infrastructure. Streetscape and Parking -

Recreational, Educational and Cutural Initiatives
Property Acquisition — — —

_______________-

— $
Consutants and Professional/Design Services $

Subtota/-Redevelopment Area Investment

Total Forecasted Expenditures

$ - $ 2,612,195 $ 2.732,825 S 2.857,073 $ 2.985.048 $ 3,116,863
- 2,660.460 2,992,558 3,128,597 3.268.716 3,413.043
- 834,970 873.528 913,243 954,150 996.284
- 255.745 267.555 27g.720 292,249 305.154
- $ 6,563,390 $ 6,866,466 $ 7,178,633 $ 7,500,165 $ 7,831,344

________________

42,511 32,641 22.035 8,709

____________________

— 205.664 208.611 211,434 — 212,303
30,500 31,000 31.500 32,000

- 18.500 16,000 18,000 18.000 18.000

1,170,068 $ 1,122.609 $
1,170,068 1,122.609 — —

54.563 72,750 180.392
- 12,000 24.000 — 36.000 46,00W

- 225,000’ 450,000 450,000 1,650,000 2.200,000”
- $ 2,714,619 $ 2,874,886 $ 2,899,610 $ 2,412,866 $ 2,428,392

CRA
arM it

$ 2 .4 34 .960 - S 1434960
$ 2,434,960 $ - $2,434,960

Subtotal - Tax Increment

$ 14,304,004
$ 15,663,396
$ 4,572,175
$ 1,400,423

Building Rentals
Green Market

35,939,996 $

157,198

$
$

$
$
$
$

1,043,742
155,000

- 51.302
- 205.530
- 30.000

90,500

$

Total Sources

8,935,000 8,935.000

Subtotal - Operations

$ 46,321,438 $ 8,935,000 $ 6,868,722 $ 7,163,341 $ 7,468,885 $ 7,783,134 $ 8,102,356

$ 48,756,398 $ 8,935,000 $ 9,303,682 $ 7,163,341 $ 7,488,885 $ 7,783,134 $ 8,102,356

/
. /

$ 375,160 $ - $ 71,666 $ 73,299 $ 74,982 $ 76.714 $ 78.499
$ 282,582 - 55.382’ 55.900 56.500 , 57.100 57,700 “

$ 3.276.429 - 616949’ 635.688 654.758 ‘ 674401 694,6337
$ 2,098,147 - 395.177 ‘ 407.050 419.270 431.650 444,800 —

$

$ 3,783,442
$ 3,783,442
$ 668,489

6,032,318 $ - $ 1,139,174 $ 1,17/,937 $ 1,205,510 $ 1,240,065 $ 1,275,632

$

$ - $1,217,528’ $
- 1.217,528

1 20.000
$ 4,975,000

Vertical Project Development and Assistance

13,330,373 $$

$
$

Housing and Neighborhood Stabilization

2 73. 237
2 73. 237
180.392

$

180,392”

3,677,051

$

8,170,000 $ 8.100.000 $ 70.000 ‘$ - $ - $

Redevelopment Initiatives, Marketing and Special Events $ — 5,406,425 300.000 1,613.081 783,200 834,934, 836,703-

.

$
1,657,800

354,300

- 931.528 656,340 675,969 696,168

2,350,000
649,000

717,046

________________ ____________________ ______________

638.507
- 300000 315,000 , 330.äOO — 347.300 - 364,700

35.000 60.000 57,200 58,900 60.700 - 62.500 j

— 500,000 1,050,000 200,000 200.000 200.000 200.000 /

- 325.000 118.200 93,400 68.600 43.800 /

$ 22,264,576 $ 8,935,000 $ 4,569,609 $ 2,129,940 $ 2,194,003 $ 2,209,471 $ 2,226,553

$ 41,627,267 1 $ 8,935,000 $ 8,423,402 $ 6,176,763 $ 6,299,123 $ 5,862,402 $ 5,930,577
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Exhibit A

C RA Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Summary Statement by Project (1)12)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2016 FY 2016 FY 2017 FY 2018 fl 2019 FY 2020

Reserve (4)
Redevelopment Project Contingency $ 6,629,131 $ - $ 380.280 $ 986.578 $ 1,169,762 $ 1,920,732 $ 2.171.779
Budget Stabilization Fund $ 500000 - 500,000 - - -

Total Foretasted Reserves $ 7.129,131 3 $ $ 880,280 $ 986.578 $ 1.169.762 $ 1,920,732 $ 2.171.779

Total Uses $ 4S.756.398 [ $ 8.935.000 $ 9.303,682 $ 7,183,341 S 7,468,885 5 7,783.134 S 8,102,356

Notes:

(1) Readers should refe, to tr.e Supporting Schedules For detailed infuntation involving tax inQmert revenue forecasts, misceFaneous operating expenditure
forecasts. and Source & Use Statements for each Redeveopment Area Inveslnent (we that species tne individual projects and assocated funding sources

2) Readers shou:d refer to the accompanyng FisCal Notes as Fey am an integral pa’t or tIe Finaitng and Implementation Plan

(3) Forecasted oebt service is based or, the folowng components Pdrcipal Amount = $9 millon (58 935 m.Ilon for redevelopment vrnectsiS65i< For issuance
costs), A’ro’tizat,cn Period = 8 years (3 years interest or.:y5 years prircipat & merest) Fixed Tas-Eiemc: Interest Rate = 5% Tne procosed Series 20i6 loan
w.J be wmpaed around the CRA’s existing series 23332004 tax increme-’l revenue bends whh maire :n 208 fl 2016 assumes 6 months nterest expense

14) Reserves are irKtuaed to cover defciencies •n revenue co clioniicrecasting as welt as to provide fum’d:r,g flexibitty for redevetorment proects Any unused
fund .19 wI’ carry forward into the next fisca year.

2of12 08/28/2015



Exhibit A

Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - infrastructure and Streetscape Initiatives Project Listing

Source (Revenue)

Tax Increment Revenue (TIR) Allocation
Financing

Tax increment Revenue Bank Loan. Series 2016

Cariyforward Fund Balance

Total Sources

Use (Expenses)

Infrastructure and Streetscape Initiatives
(2) Dowr:cwn Pomcw’o Streelscapo

Cc!i:er City

a Total Uses

-L._____._-$ -$ -$ -$ -$ -

S 8,100,000 8.100.000 - - - - -
5 70,000 - 70,000 - - - -

[ $ 8,170,000 1 $ 8,100,000 $ 70,000 $ - $ - $ - $

7’570’000i._L9:9Y 5 70,000 S - S - S - $ -
$ 600,000 6O.00O - - - - -

js 8,170,000 $ 8,100,000 $ 70,000 S — $ - $ - $ -

Surptusl(Oeficil) - — - — - — -

Notes:

ii) Readers snould refer to the acccrncanying Fiscal Notes as they a’e an integral part of :[e F:nancing and lmpernentation Plan

(2) Represents funding for mu5.r’a pro,ects :nciuo’ng tiLK Soulevard and Old Pompano Streetscas

CRA
rn’.,l’—.: ivtvi II

Bank Loan Proposed Forecasted Forecasted Forecasted Fnrecostnd
Total Series 2016 FY 2016 A’ 2017 A’ 2018 FY 2010 FY 202D
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Exhibit A

C RA Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Vertical Project Development andAssistance Project Listing 1),(2)

Sank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2016 FY 2016 FY 2017 FY 2018 fl 2019 FY 2020

Source (Revenue)

Tax Increment Revenue (‘fIR) Allocatian — $2,307,355 $ - $ 400,044 S 450.476 $ 467,358 $ 484,734 S 504.743

Miscellaneous

Building Rentals (731 MLK Blvd) $ 292,832 - 53840 57,540 — 59.292 61,080 61.080

Building Rentals (44 NE 1st St ) $ 119,481 - 17,823 24.299 25.028 25,779 26,552

Building Rentals (35 N. Dixie Hwy) $ 47,379 —

-
9,057 9.215 9.481 9.765 9,861

Building Rentals (814 MLK Stud) $ 270,000 - 54,000 54,000 54,000 54,000 54,000

Cultural Ads Income $ 304,050 - 60,810 60.810 60.810 60,810 60.810
Cariyforward Fund Balance $ 335,954 - 335,954 - -

Total Sources $ 3,677.051 $ - $ 931,528 $ 656,340 $ 675,969 $ 696,168 $ 717.046

Use (Expenses)

Project Development and Assistance
Downtown Projects

Tenant Improvements $ 100,000 $ - $ 100.000 $ . $ - $ - $ -

731 MLK Blvd. 84.353 84,353 . . - -

737 MLK Blvd $ 60,000 60,000 - - - -

741 MLK Blvd

________

$ 50.000 50,000 - - - -

(2) CRA Building Maintenance $ 1,141,400 215.000 221.500 228,100 234,900 241,900
Cultural Ads Operations $ 1,551,198 292.175 300.940 309,969 319.268 328.846
Cultural Arts Programming $ 690,100 130,000 133,900 137,900 142.000 146,300

Total Uses $ 3,677,051 $ - $ 931,528 $ 656,340 $ 675,969 $ 696,168 $ 717,046

Surplusl(DeficIt) - - - - - - -

Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral pad of the Financing and Implementation Plan,

(2) Includes buildings located al. 165 NE 1st Ave. 44 NE 1st SI.: 11 NE 1st St., 41 NE 1st St. (BaCA): 353 MLK Blvd (All): 731 MLK Blvd. , 737 MLK Blvd 741
MLK Blvd.: 35 N Dixie: and 514 NLK Blvd
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (I)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total serIes 2016 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Source (Revenue)

Tax Increment Rovonue (TIR) Allocation $ 3,662,974 $ - $ 672,526 $ 692,189 $ 753,293 $ 765,168 $ 779,798
Miscellaneous

Micro-Enterprise Loan Program (repayments) $ 157,198 - 51,302 42,511 32,641 22,035 8,709

Building Rentals (CRA Business Resource Center) $ 10,000 - 10,000

______________________

Green Market $ 155,000 - 30.000 30,500 31,000 31.500 32,000

Investment Earnings

________________________

$ 90,500 - 18,500 18,000 18,000 18,000 18,000
Financing

Tax Increment Revenue Bank Loan. Series 2016 $ 300,000 300,000

_________________

Carryforward Fund Balance $ 1,030,753 - 1,030,753

Total Sources
•,,‘. $ 5.406,425 $ 300,000 $ 1.813,081 $ 783,200 $ 834,934 $ 836,703 $ 838,507

Use (Expenses)

Redevelopment Initiatives, Marketing and Special
Events

Micro-Enterprise Loan Program
Program AdministrabOn $ 442,344 $ - S 85,000 $ 86.700 $ 88,434 $ 90.203 $ 92,007
Business Loan Fund $ 650,000 - 100,000 100.000 150,000 150,000 150.000
Business Incubator $ 25,000 - 25,000

___________________

Incentive_Programs

___________

J $ 1,103,581 300,000 403,581 100,000 100,000 100,000 100,000

!usiness Attraction and Development Qeasing packages) $ 1,000,000 - 200000 200,000 200,000 200,000 200,000
Development Assistance $ 250,000 - 250,000 - - -

Job Placement Programs

_________

$ 82,500 - 16,500 16.500 16.500 16.500 16.500
Collier City Programs

____________________

$ 400.000 - 400.000 - -

Marketing and Special Events $ 1,453,000 - 333,000 280,000 280.000 280.000 280.000

Total uses $ 5,406,425 $ 300.000 $ 1,813,081 $ 783,200 $ 834,934 $ 836,703 $ 838,507

Surplus/(Deficil) — - — - — - —

Notes:

Ii) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.
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Exhibit A

C RA Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Housing and Neighborhood Stabilization Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total SerlesZOlG FY2OIG FYZOI? FY2OIS FY2019 FY2020

Source (Revenue)

Tax Increment Revenue (TIR) Allocation $ 1,657,800 $ - $ 300000 $ 315,000 $ 330.600 S 347,300 $ 364.700

Carpyforward Fund Balance $ . - - - - - -

total Sources $ 1,657,800 $ - $ 300,000 S 315,000 $ 330,800 $ 347,300 $ 364,700

Use (Expenses)

Housing and Neighborhood StabilizatIon
Security $ 1,657,600 $ - $ 300.000 S 315,000 $ 330.800 S 347,300 S 364,700

Total uses $ 1,657,890 $ - $ 300000 $ 315,000 $ 330,800 $ 347,300 $ 354,700

Surplus/(Geflcit) - - - - - -

Notes:

(1) Renders shou refer to the accompanying Fiscal Nc:es as ticy are an integral pa’t of tie Financing and rnp:emeialion Plan.

6f 12 08/28/2015



Exhibit A

C RA Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Recreational, Educational and Cultural Initiatives Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Sertes2OlB FY2016 FY2OIT FY2018 FYZO1S FY2020

Source (Revenue)
Tax Increment Revenue (TIR) Allocation $ 319,300 $ - $ 80.000 $ 57,200 $ 58,900 $ 60,700 $ 62,500

Financing

Tax Increment Revenue Bank Loan. Series 2016 $ 35,000 35000 - - - -

carrytonvard Fund Balance $ - - -

Total Sources $ 354,300 $ 35,000 $ 60,000 $ 57,200 $ 58,900 $ 60,700 $ 62,500

Use (Expenses)

Recreational, Educational and cultural Initiatives
Community Garden ! 319,300 $ - $ 80,000 57 200 58 000 60 708 02 500
Public Ad $ 35,000 35,000 “ - . - -

Total uses $ 354.300 f$ 35,000 $ 80,000 $ 57.200 $ 56.900 $ 60.700 $ 62,500

Surptus/(Oeflcit) - - - - - - -

Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral pad of the Financing and implementation Plan.
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Exhibit A

C RA Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing iii

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2016 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Source (Revenue)

Tax Increment Revenue (TIR) Allocation $ 1.000,000 $ - $ 200,000 $ 20,0O0 $ 200.000 $ 200.000 $ 200.000
Financing

Tax Increment Revenue Bank Loan, Series 2016 $ 500,000 500,000

_____________________________________________________________

Carryforward Fund Balance J $ 850,000 - 850,000

Total Sources [s 2,350000 $ 500,000 $ 1,050,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000

Use (Expenses)

Property Acquisition
Property Maintenance/Special Services $ 1,000,000 $ - $ 200.000 $ 200,01.1) S 200 000 S 200 000 $ 200 000

(2) Miscellaneous Property Acquisition $ 1,350,000 500,000 850.000 -

Total Uses [ $ 2.350.000 $ 500,000 $ 1.050.000 $ 200.000 $ 200.000 $ 200,000 $ 200.000

Surpiusi(Deficlt) - - - - - - -

Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they am an integral part of the Financing and implementation Plan

(2) When the Property Acquisition account balance reaches S500,000 no other expenditures may be processed prior to discussion regarding Collier
City projects.

Sot 12 0812812015



Exhibit A

Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Consultants and ProfessionaliDesign Services Project Listing (1)

Source (Revenue)

Tax Increment Revenue (TIR) Allocation
Carryforward Fund Balance

Total Sources

Use (Expenses)

Consultants and Professional/DesIgn Services
Demolition Services

(2) Consultants
Professional Fees (Investment Advisor)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2016 FY 2016 FY 2017 FY 2018 FY2019 FY2020

Surplusl(Oeficit) - - - - - - -

Notes;

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.

(2) Includes various costs related to redevelopment activities including, legal, community, and governmental relations; zoning, housing, and tax
credits, financial and real estate analysis; consulting and professional services fees (e.g. design services fees), planning and permitting fees.
construction design fees, etc

CRA
tA H

$
$

649,000 - $ 325.000 $ 118,200 $ 93.400 $ 68,600 $ 43 COO

$ 649,000 $ - $ 325,000 $ 118,200 $ 93,400 $ 68,600 $ 43,80

Total Uses

$ 115.000 $ - $ 75,000 $ 10.000 $ 10.000 S 10.000 $ 10,000

$ 492,000 - 242,000 100,000 75.000 50.000 25,000
5 42,000 - 8,000 8,200 8,400 8,600 8,800

S 649.000 $ - S 325,000 $ 118,200 $ 93,400 $ 68,600 $ 43,800
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Exhibit A

C RA Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast (I),(2)

Final certified Forecasted Forecasted Forecasted Forecasted
FY2OIS FY2016 FY2OIY FY2018 FY2019 FY2020

S

$

City of Pompano Beach (Contributing Authority)
Actual Growth/Assumed Growth 5.35% 5 57%
Taxabte Vatue 804052,060 $ 848,812,730 S
Base Year value 297.388,021 297.388,021

Tax Increment 506,664.039 $ 551.424,709 S
Millage Rate 4.7470 4.9865

Gross lncremenh Staff and management costs for the $ 2.405,134
Statutory Reducti Programming costs for the Cultural___________ 95

Budgetable Incremental Revenue 2,284,877

North Broward Hospital District (Contributing Authority)
Millage Rate 1.5939
Gross Incremental Revenue 807,572
Statutory Reduction 0.95

Budgetable Incremental Revenue

Children’s Seryices Council (Contributing Authority)
Millage Rate

______ _______

Gross Incremental Revenue
Statutory Reduction

________________________ _________

Budgetable Incremental Revenue

Broward County (contributing Authority)
Actual GrowthlAssumed Growth
Taxable value
Base Year value -

Tax Increment
Millage Rate

____________

Gross Incremental Revenue
Statutory Reduction

______________________________________ _________

Budgetable Incremental Revenue

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.

(2) Assumes that contributing Taxing Authorities’ millage rates will remain at FY 2016 levels throughout the forecast period.

0.4882 0.4882 0.4882
294,442 307,631 321,215

0.95 0.95 0.95

279,720 $ 292,249 $ 305,154

3.00% 3.00% 3.00% 3.00%
874,277,112 S__900,505,425__$_927,520,588 $_955,346,206
297.388,021 297.388,021 297,388,021 297,388,021

576,889.091 $ 603,117,404 $ 630.132,567 $ 657.958,185
4.9865 4.9865 4.9865 4.9865

S 2,749,679 $ 2.876,657 $ 3,007,445 $ 3,142,156 $ 3.280.908
0.95 0.95 — —. 0.95 0.95 0.95

$ $ 2,612,195 $ 2,732,825 $ 2,857,073 $ 2,985,048 $ 3,116,863

1.5939
878,9 16

0.95

834,970

- 1.5939
919.504

0.95

873.528$ 767,193 $ $

1.5939 —- 1.5939 — 1.5939
961,309 1,004,368 1,048,720

0.95

__________

0.95

__________

0.95

913.243 $ 954,150 $ 996,284

0.4882
247, 353

0.95

0. 4882
269,206

0.95

255.745

0.4882
281, 637

0.95

267,555$ 234,986 $ $ $

5.35% 5.58% 3.00% 3.00% 3.00% 3.00%
$ 804,155,160 $ 849,020,690 $ 874,491.311 $ 900,726,050 S 927.747,832 S 955,580,266

297,388.021 297,388,021 297.388.021 297.388.021 297,388,021 297.388,021

5 506,767,139 $ 551,632,669 S 577103,290 $ 603.338.029 S 630,359,811 S 658,192,245
5.4584 5.4584 5.4584 5.4584 5.4584 5.4584

5 2,766138 $ 3.011,032 3,150,061 $ 3,293260 S 3,440,756 S 3.592,677
0.95

2.992,558 $ 3,128,597 $ 3.268.718 $ 3,413,043

Notes:

$

Total Incremental Revenue 5,914,881 $ 6,563,390 $ 6,865,466 $ 7,178,633 $ 7,500,165 $ 7,531,344

$ 2.627,831 $ 2,860,480 $
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Exhibit A

Pompano Beach Community Redevelopment Agency
Northwest District

Financing and Implementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures (I)

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of Ihe Financing and Implemenlation Plan.

CRP
u rA NO M Al

I -

-- Growth Assumptions

Proposed Forecasted Forecasted Forecasted Forecasted
Total FV2016 FY2017 FY2OI8 FY2019 FY2020

3.0 0% 3.00% 3.00% 3.00% I

Special Legal Fees $ 424,730 $ 80,000 S 82.400 $ 84.870 $ 87,420 S 90.040
Accounung&Audting___________ L 45,618 8,588 8.850 — 9,120 9,390 9.670
Travel and Training $ 37,170 7,000 7.210 7,430 7,650 7,880
Postage $ 31,870 6.000 6,180 6,370 6.560 6,760
Water and Sewer $ 63,700 12,000 12,360 12,730 13,110 13,500
Rentals and Leases 995,480 187,500 193.130 198.920 204,890 211,040
Insurance Premiums $ 53,100 10.000 10,300 10,610 10,930 11.260
Advertising $ 66,400 12.500 12,880 13,270 13,670 14,060
Real Estate Taxes $ 159,270 30,000 30,900 31,830 32,780 33,760
Credil Card Bank Fees $ 5,300 1.000 1,030 1,060 1.090 1.120

P!fi!2PRIi.._
-. I! 26,530 — 5,000 5.150 5,300 — 5,460 5,620

Minor Equipment $ 5.300 1.000 1,030 1.060 1.090 1.120
Publications $ 2,700 500 520 540 560 580
Inlernal Service Fund Charges (City of Pompano Beach)

Central Services j $ 148,192 27.912 28.750 29,610 30,500 31,420
Heallh Insurance Service

Notes:

Total

$ 32,787 6, 6,360 - 6,550 6.750 6,950

$ 2,098,147 $ 395,177 $ 407,050 $ 419,270 $ 431,850 $ 444,800
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Exhibit A

C RA Pompano Beach Community Redevelopment Agency
rOMrAND IE&tIl Northwest District

Financing and Implementation Plan
Fiscal Notes

Redevelopment Area Initiatives funded through Tax Increment Revenue Allocations are subject to variances in the actual tax increment values
(i e. vis-à-vis the forecasted tax increment values set forth herein) as well as budgetary constraints (i.e. essential items such as debt service
have legal priority in tax increment funding)

2. Redevelopment Area Initiative funding sources may change based on market conditions and CRA priorities.

3. The Redevelopment Area Initiatives included in the Financing and Implementation Plan are funded through tax increment generated from the
current tax base and forecasted new construction as well as from other revenue sources. Tax increment from development not contemplated
herein will be available to supplement any deficiencies in the forecast and/or provide additional funding for redevelopment initiatives.

4. The following section provides a brief description of the Redevelopment Area Initiatives included in the Financing and Implementation Plan.

Business Attraction and Development Tools to attract new businesses and retain existing businesses in the NW CRA District.
Business Loan Fund Loan program funding to foster new businesses in the NW CRA District.
Collier City Streetscape projects and other improvements in the target area of Collier City.

_________

Collier City Programs

_______

Various programs to promote economic viability, skill training, and apprenticeship in Collier city.
Community Garden Work associated with cultivation of vacant CRA parcel and operation for community garden.

Professional services needed for exploration of various components of the NW CRA
Consultants and Professional Fees redevelopment initiatives mostly for target areas of Downtown Pompano, Collier City, and

Hunters Manor.

CRA Building Maintenance Costs associated with maintenance of CRA leased/owned budThgs.

_________________

Cultural Arts Operations

_____________

Staff and management costs for the Cultural Arts facilities (Bailey and Ali).

_______

Cultural Arts Programming______________ Programming costs for the Cultural Arts facilities (Bailey and All).

Demolition Services Demolition services needed for CRA leased or owned properties in the NW CRA District.

Development Assistance CRA funding for construction of a new facility at 921 MLK Blvd. per Development Agreement.

Downtown Pompano Streetscape Streetscape improvements for areas along MLK Blvd and in Old Pompano.

__________________

Six (6) incentive programs to address property renovations mostly in the target area of MLK Blvd
Incentive Programs and Old Town.

Various activities and events to promote job creation, job placement, apprenticeship, skill
Job Placement Programs . .development and training in the NW CRA Distnct.

Marketing efforts to promote the revitalized target area of Downtown Pompano and other
Marketing and Special Events business or community sectors of the NW CRA District.

Management services for loan program administration to foster new businesses in the NW CRA
Mrcro-enterprise Loan Program AdmLn,stratioi District

Acquisition of retail, commercial, residential and vacant properties within Downtown Pompano
Mcscellaneous Property Acquisition target area.

Property MaintenancelSpecial Services Maintenance services for CRA owned properties in the NW CRA District.

P b Art
Initiatives to assist in branding Collier City, Old Town, and MLK (between 1-95 and Dixie Hwy)

u ic through foundation work for sculpture and other visuat arts.

Security Services to address patrol and safety measures for the Downtown Pompano target area.
Tenant Improvements Capital improvements to CRA controlled buildings in Downtown Pompano for CRA tenants.
731 MLK Blvd. Close-out phase of new development of commercial building and site improvements.

_________

737 MLK Blvd. Renovation work associated with the improvement of the building.

_________

741 MLK Blvd. Renovation work associated with the improvement of the building owned by the CRA.
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Exhibit B

Pompano Beach Community Redevelopment Agency
Northwest District
FY 2016 Budget Worksheet

Account Account Description

Fund 150 - Northwest District (Community Redevelopment Agency)

REVENUE

Taxes

Capital Est.
Carryforward
from fl 2015

2016 Budget
Appropriation
Transfers &

Amendments

Fl 2015 (as or 7/31/15 -

closed month) n’ 2Q16

p q RP+Q

Amended

Budget

150-0000-311.90-10 TIP (Broward County)

Total

Revenues

1S0-0000-311,90-20 HF (City of Pompano Beach)

150-0000-311.90-30 HF (North Bmward Hospital District)

Fl 2016

Budget

2647,363 2627831

150-0000-311.9040 HF (Children’s Services Council)

Intergovernmental Revenue

150-0000-338.70-00 Library Reimbursement (Broward County)

Charges for Services

150-0000-345.20-00 Micro-EnterprIse ban Program

Miscellaneous Revenue

150-0000-361.10-00 Interest Earnings

2,860,480 2,860,480

2,309,943 2,284,877 - 2,612,195 2,612,195

854,089 767,193 - 834,970 834,970

237,534 234,986 - 255,745 255,745

Tota!

Total

Total

6,048,929 5,914,887 - 6,563,390 6,563,390

263800 263,800 - - -

263,800 263,800 - - -

79,227 45,911 - 51,302 51,302

79,227 45,911 - 51,302 51,302

40,000 121,290 - 18,500 18,500

150-0000-361.35-00 Interest Realized Galn/(Loss) - (30045) - - -

150-0000-362.10-00 -- — Building Rental ——________________________ — ——

.

— 95,112 - 205,530 205,530

150-0000-362.60-00 Concessions & Royalties 18,000 27,968 - 30,000 30,000

150-0000-369.92-00 other Revenues - 576 - - -

Total 217,534 214,909 - 254,030 254,030

Other Sources

150-0000-381.10-01 Transfer from Fend 001 - - - -

Total - - - -

Other Financing Sources

15D-0000-392.10-O0 Budgetary Fund Balance 600,406 - - - -

150-0000-392.30-00 ProJect Fend Balance 13,100,128 - 2,034,173 400,787 2,434,960

Total 13,700,534 - 2,034,173 400,787 2,434,960

REVENUE TOTALS 20,310,024 6439,507 2,034,173 7,269,509 9,303,682

Fl 2015 (as of 7/31/15 -

closed month) Fl 2016

P Q RP+Q

Amended Total Capital Est.
2016 Budget 2016
Appropratron

Encumbrances/Er Carryforward
Transfers &

Account Account Description Budget penses from Fl 2015
Amendments Budget

EXPENSE

Operations

150-1910-539.13-10 Temporary & Part-Time - - - - -

150-1910-539.31-30 SpecIal Legal Fees 116,000 116,000 - 80,000 80,000

150-1910-539.31-40 Staff Management -—

— 848,039 848,039 - 909,124 909,124

150-1910-539.31-65 City Staff dedicated to CR4 Activities —____________ 87,163 — 67,163 — - 71,666 71,666

150-1910-539.32-10 Accounting & Auditing Services 6,040 6,040 - 8,588 8,588

150-1910-539.39-IS — General Fund Amlnlstrative Cost Allocation — 54,854 54,854 - 55,382 55,382

150-1910-539.39-20 — Central Services (Internal service charge) 28,574 28,574 - 27,912 27,912

150-1910-539.39-60 Health Insurance (internal service charge) 6,607 6,607 - 6,177 6,177

150-1910-539.39-90

150-1910-539.40-10

150-1910-539.39-65 Risk Insurance (Internal service charge)

Information Technology (Internal service charge)

Travel and Training

845 845

8,344 8,344

10,000 10,000 7,000 7,000
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Exhthit S

fl 2015 (as of 7/31/15 -

closed month) fl 2016

p Q RP+Q

Amended Total Capital Est.
20th budget PY 2016

Encumbrances/Be Canyfonvard
Appropnation
Transfers &

Account Account Description Budget penses from FY 2015
Amendments Budget

EXPENSE

150-1910-539.41-20 Postage 6000 2,000 - 6,000 6,000

150-1910-539.43-40 Water and Sewer Service 15,000 15,000 - 12,000 12,000

150-1910-5394410 Rentals and Leases 189,260 184,269 - - 187,500 187,500

150-1910-539.45-85 Insurance PremIums 10,000 10,000 - 10,000 10,000

150-1910-539.48-10 Advertising — -. 20,000 13,000 - 12,500 12,500

lso-1910-539.49-30 Real Estate Taxes 28,946 28,946 - 30,000 30,000

150-1910-539.49-50 Credit Card Bank Fees 200 200 - 1,000 1,000

150-1910-539.51-10 Office supplies 15,000 10,000 - 5,000 5,000

150-1910-539.52-15 Minor Equipment 13,690 13,690 - 1,000 1,000

150-1910-539.54-10 Publications 1,000 1,000 - 500 500

Total 1,445,571 1,424,571 - 1,431,349 1,431,349

Debt Service

150-1910-539.71-20 Debt Service (Principal) 2,162,163 2,162,163 - 2,162,163 2,162,163

150-1900-539.72-10 Debt Service (Interest) 367,801 367,811 - 552,456 552,456

Total 2,529,974 2,529,971 - 2,714,619 2,714,619

Infrastructure and Streetscape Initiatives

150-1910-539.63-00 Improvements (General) 7,188 7,188 - - -

150-7417-539.65-03 (11139) Library Cultural Center (Consulting/DesIgn) 527,983 527,983 - - -

150-7417-539.65-12 (01139) LIbrary Cultural Center (Construction) 1,181,451 1,181,451 - - -

150-7418-53965-12 (01140) Environmental Remedlation (Construction) 21,484 21,184 - - -

150-7419-53965-03 (11141) Education Corridor (Consulting/Design) 77,247 56,930 20,317 (20,317)

150-7488-539.65-12 (13210) Downtown Pompano Streetsape (Construction) 5,032,580 4,962,580 70,000 - 70,000

150-7495-539.65-12 (13217) 370 North Flagier (ConstructIon) 231,660 14,660 217,000 (217,000) -

150-7496-53965-12 (13218) Collier City (Construction) 400,000 - 400,000 (400,000) -

Tobi 7,479,593 6,772,276 707,317 (637,317) 70,000

Vertical Project Development and Assistance

150-7386-53965-12 (10109) Hunters Manor 33,774 26,727 7,047 (7,047) -

150-7489-539,65-12 (13211) 731 MLK (Construction) 145,619 61,266 84,353 - 84,353

150-7490-539.65-12 (13212) Au Building (Construction) 1,776,115 1,776,115 — - - -

150-7492-539.65-12 (13214) óthAvenueShoppes (Construction) 24,471 24,472 - - -

150-7493-539.65-12 (13215) Bailey Hotel (Construction) 6,951 6,951 - - -

150-7494-53965-12 (13216) Commercial Kitchen (165 NE istAve; Construction) — 98,199 - 98,199 (98,199) -

150-7571-539.65-12 (15293) 737 MLK (Construction) 60,000 - 60,000 - 60,000

flew account 741 MLK (Construction) - - - 50,000 50,000

new account Tenant Improvements —- - - - 100,000 100,000

150-1910-53931-67 CR4 Property Maintenance & Cultural Arts Facilities 305,544 305,544 - - -

new account CR4 Building Maintenance — - - - - 215,000 215,000

new account Cultural Arts Programming - - - 130,000 130,000

150-1910-539.83-14 mlii Housing (Single Family) 86,420 65 86,355 (86,355) -

Total 2,537,093 2,2D1,140 335,954 303,399 639,353

Redevelopment Initiatives, Marketing and Special Events

150-1910-539.48-50 — Marketing and Special Events 170,630 170,630 - 333,000 333,000

150-1910-539.83-42 Incentive Programs (Façade, etc.) 323,641 70,260 253,581 150,000 403,581

150-1910-539.8343 Business Attraction and Development 485,483 485,483 - 200,000 200,000

150-1910-539.83-44 Eta Nu (Business Attraction) 250,000 - 150,000 (250,000) -

new account - — Development Assistance - - - 250,000 250,000

new account Collier City Programs - - - 400,000 400,000

new account Job Placement Programs - - - 16,500 16,500

150-1910-539.31-66 Micro-EnterprIse Loan Program (Administration) 325,834 325,834 - 65,000 85,000

150-1910-539.83-55 Micro-Enterprise Loan Program (Business Loan Fund) 110,000 110,000 - 100,000 100,000

150-1910-539.84-15 Micro-Enterprise Loan Program (Business Incubator) 50,849 35,849 - 25,000 25,000

Total 1,716,637 1,198,056 503,581 1,309,500 1,813,081
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Housing and Neighborhood Stabilization

150-1910•539.63-07 Emergency Rehabilitation of Housing Sto&

150-lglo-539.34-3o Security

Recreational, Educational and Cultural Initiatives

15a-1910-53946-90 CR4 Community Garden

Property Acquisition

Property_Maintenance/Special Services

_____________________________

Property Acquisition (General)

_____________________

ILK Prtçyety ecqu,S.lc4

Casultants and Pro(essaVDesign Services

150-1910-539.3140 Professior.al Servzes —_____________________

150-1910-539.4660 Demolition Services

Resewe

150-1910-539 99-10

___________________________

150-1910-53999-20

Total

EXPENSE TOTALS

Exhibit B

Account

EXPENSE

Amount Description

FY 2015 (as of 7/31/15 -

closed month) r 2016

p q R=P+Q

Amended Total
Encumbrances/Es

Budget penses

Capital Eat.
Cartyfonvard
from fl 2015

2016 Budget
Appropriation
Transfers &

Amendments

Ft 2016

Bud yet

60,659

313,241

60,659

313,241

150-1910-539.16-50

1501910-539.65-09

Total

Total

150-7373-535.65-C9 (10995)

300,000

373,900 373,900 - 300,000 300,000

160,000 137,000 - 80,000 80,000

300,000

160,000

230,794

3,013,711

137,000

200,794

2,927,206

016

- 80,000

200,000

Total 3,245,321 2,729,00-3

60,000

200,000

466,505 363,495 eso,ooo
916 (916) -

467,321

315,654

134,566

Con 1 rye n cy

V/rkb,g Cap-tat Reserve

315,664

Total

134,566

552,679

250,000

1,050,000

250,009

450,230 450,230

371,705

- 75,000 75,000

- 325,000

380,2&

325,090

380,280

509,00C
371,705 - - 880,28( 880,280

20,310,024 17,815,147 2,034,173 7,269,505 9,303,682

500,1300
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