RESOLUTION NO. 2017- b \

POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

A RESOLUTION OF THE POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
(CRA) APPROVING THE NORTHWEST FINANCING AND IMPLEMENTATION PLAN
AND ADOPTING THE FINAL ESTIMATES OF REVENUE AND EXPENDITURES FOR THE
FISCAL YEAR COMMENCING ON OCTOBER 1, 2017, AND ENDING ON SEPTEMBER 30,
2018, APPROPRIATING THE FUNDS SHOWN THEREIN AS MAY BE NEEDED OR
DEEMED NECESSARY TO DEFRAY ALL EXPENDITURES AND LIABILITIES OF THE
NORTHWEST DISTRICT OF THE CRA FOR SUCH FISCAL YEAR; PROVIDING AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

* k ¥k k ¥ ¥k k

WHEREAS, the Northwest Financing and Implementation Plan sets forth the prioritization of financial
resources required for the CRA to attain its redevelopment goals; and

WHEREAS, the budget for the Fiscal Year commencing on October 1, 2017, and ending on September
30, 2018, has been prepared in accordance with the Northwest Financing and Implementation Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY, that:

SECTION 1: The Board of Commissioners of the Pompano Beach Community Redevelopment
Agency hereby approves the Northwest Financing and Implementation Plan attached to this
Resolution as Exhibit “A".

SECTION 2: The budget for the Northwest District of the Community Redevelopment Agency as
attached, marked Exhibit “B”, is hereby adopted as the final and approved budget for the Fiscal
Year beginning October 1, 2017, and ending on September 30, 2018. Included in this budget is
a reconciliation of changes to capital initiative funding between Fiscal Years 2017 and 2018.

SECTION 3: The sums of money shown in Exhibit “B”, or as much as may be needed or deemed
necessary to defray all expenditures and liabilities for the CRA, be and the same are hereby
appropriated for corporate municipal purposes and objectives of such CRA, as specified herein
for the Fiscal Year commencing on October 1, 2017, and ending on September 30, 2018.

SECTION 4: For all funds, appropriations for the 2016-2017 fiscal year which are encumbered but
unexpended as of the last day of the fiscal year, shall be re-appropriated for the same purpose for
the 2017-2018 fiscal year.

SECTION 5: For all funds, appropriations for the 2016-2017 fiscal year which are unencumbered and
unexpended as of the last day of the fiscal year, shall be re-appropriated for the same purpose or
project or reallocated pursuant to Exhibit “B”.

SECTION 6: This Resolution shall become effective upon passage.



PASSED AND ADOPTED this / q day of September, 2017.

JAMAR FISHER, CHAIRPERSON

ATTEST: M

CATHY TRENKLE, SECRETARY
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

TOMPANO JEACIE Northwest District

Financing and implementation Plan
Summary Statement by Project (132

Bank Loan Proposed Forecasted Forecasted Forecasted  Forecasted

Total Series 2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Source {Revenue)
Carryforward
Carryforward of Project Appropriations $ 4488450 § - § 4,488,450
Total Estimated Carryforward Balances $ 4488450 $ - $§ 4,488,450
Revenues
Tax Increment Revenue {TIR) Allocation
Cityof PompanoBeach  |§ 47443678 5 - § 3206221 5 3343304 5 3484499 $ 3620930 § 3.779.724
Broward County '$ 19,696,726 - 3520357 3775138 3934562 4098768  4,267.901
North Broward Hospital District § 4866674 - 894515 932,760 972153 1012727 1054519
Children's Services Council of Broward County § 1,764,902 - 324,396 338,266 352.552 367.266 382,422
Subtotal - Tax Increment $ 43771880 S - $ BU045489 § 8,389,468 $ 8,743,766 5 9,108,691 S 9,484,566
Grants
Knight Foundation Grants o L $ 120000 - GODOC_I 60,000 - e
Miscellaneous
Micro-Enterprise Loan Program {repaymenis) $ 0000 - 10,000 8.000 6,000 4,000 2,000
Buikiing Rentals - 1§ 4004325 2 - 185367 200822 205364 212,324 220648
BaCA {event salesffacilly rentais) ' 218700 - 41,000 42,300 43.700 45100 46,600
Ali (evert sales/facility rentals) 5 72,500 T e T - 13,500 14,000 14,500 15.000 15500
BaCalAli Donalions $ 20000 0- 2000 2,200 2400 2,600 2,800
Green Market '§ 103,000 - 20,000 20,300 20600 20,900 21,200
investmentEamings  § 115800 - 300600 20200 21000 21900 22800
Financing
Tax Increment Bank Loan, Series 2018 (Proposed) $ 30 _000 30,000,000 - - - -
Total Forecasted Revenues $ 75, $ 30,000,000 $ 8,387, 356 $ B,757,200 §$ 9,057,330 $ 9,430,315 5 9,816,114
Total Sources 79,936,855 $ 30,000,000 $12.875,806 8,757,290 § 9,057,330 $ 9,430,315 S 9,B16.114

Use (Expenditures)

Expenditures

Operations

Dedicated Personnel Allocation (Clly staﬂ') $ 538,88y § - § 93494 S 103473 § 107612 § 111916 & 116392
City Administrative Cost Allocation s so4882 - Daggoz  100.000 101.000 102,000 103,000
Stafl Management § 3016251 - 568,125 585.168 602.724 620.805 639,429
Misceltaneous Operaling Expense $ 2,829,737 - 533,449 548 861 565,342 582,307 599,778
Subtotal - Operations $ 5,889,867 § - § 1,300,060 $ 1,337,502 $ 1,376,678 $ 1417028 $ 1,458,599
Debt Service
Tax Increment Bond, Series 2003A ' $ 1395846 § - $ 1122609 § 273237 § -5 - 8 -
Tax Increment Bond, Series 2004A ' §$ 1395846 - 1,122,609 273237 - - -
City Loan (790/800 Hammondville Rd, Base Paymenl) | § 901,960, : 3 180.392 180,392 180,392 180,392 180,382
City Loan (790/800 Hammondville Rd, Additional Payment| § 298,827 8,827 28.800 57 600 86,400 115,200
{3) Tax Increment Bank Loan, Series 20118 (Proposed) $ 10,130,000 = 130,000 2.500.000 2.500.000 2.500.000 2,500,000
Subtotal - Debt Service $ 14120479 § - § 2564437 $§ 3,255666 § 2,737,992 § 2,766,792 $ 2,795592
Redevelopment Area Investment
Infrastructure and Streetscape Initiatives 1§ 30,330,000 §27.700,000 $ 2630000 S - 8§ - § R R
Venical Project Development and Assistance $ 4734519 - 2178059 624136 633984  §44.142 654.588
Redevelopment Initialives, Marketing and Special Events | § 3,250,600  300.000 742,600 552 000 552.000 552.000 852000
Housing and Neighborhood Stabilization [ 285000 - 645000  550.000 550.000 550,000 550.000
Recreational. Educational and Cultwral Initiatves /S 250,000 - 50,000 50.000 0000, J0000 ____ S0000
Property Acquisition 'S 5400000 2000000 2400000 400000 300000  200.000 100,000
Consultants and Professional/Design Services ES 617,400 - 160,000 114 200 114,300 114,400 114,500
Subtotal - Radevelopment Area Investment $ 47422919 $ 30,000,000 $ 6,805659 $ 2,290,336 $ 2200294 S 2,110,542 $ 2,021,088
Total Forecasted Expendilures $ 185 5 $ 30,000,000 $12,670,156 $ 6,883,504 $ 6,314,964 $ 6,294,362 $ 6275279
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency
LT, Northwest District

Financing and Implementation Plan
Summary Statement by Project (1)(2)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted

Total Series 2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Reserve (4)
Redevelopment Project Contingency . § 11,398,580 § 2 - § 105650 § 1873786 § 2742366 3 3135953 § 3.540.835
Budget Stabilization Fund $ 100,000 - 100,000 - - - -
Total Forecasted Reserves § 11,498,590 § - § 205650 § 1,873,786 § 2,742,366 § 23,135953 § 3,540,835

Total Uses 79,936,855 § 30,000,000 $12.875806 $ 8,757,290 % 9,057,330 $ 9430315 § 9,816,114

Surplusi(Deficit) OSSN o . o e
Notes:

{1} Readers should refer to the Supporting Scheduies for detalled information involving: tax increment revenue forecasts; miscellaneous operating expenditure
forecasts. and Source & Use Slatements for each Redevelopment Area Investment lype that specifies the individual projects and associated funding sources

{2) Readers should relgr to the accompanying Fiscal Noles as they are an integral part of the Financing and Implementation Plan.

(3) Forecasted deb! service Is based on the following components Principal Amount = $30.75 million ($30 million for redevelopment projects/S750K for issuance
costs); Amortization Périod = 20.1 years (1 month inlerest only/20 years principal & interest with maturity in 2038); Fixed Tax-Exempt Inlerest Rate = 5%. FY 2018
assumes 1 month of interest expense

(4) Reserves are included to cover deficiencies in revenue collectionfforecasting as well as 1o provide funding Rexibility for redevelopment projects. Any unused
funding will carry forward info the next fiscal year.
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CRA

FOMFANO BEACH

Exhibit A

Pompano Beach Community Redevelopment Agency

Northwest District

Financing and implementation Plan

Supporting Schedule - Infrastructure and Streetscape Initiatives Project Listing (1)

Source {Revenue)

Financing

Tax Increment Revenue Bank Loan, Series 2018

Bank Loan Proposed

Series 2018

Forecasted

Forecasted

Forecasted

Forecasted

FY 2018

$ 27,700,000 § 27.700000 § -

Carryforward Fund Balance

Total Sources

Use (Expenses)

Infrastructure and Streetscape Initiatives
Collier City
Downtown Pompano Improvements
Annie Gillis Park Plaza Improvements

FY 2019

$

EY 2020

FY 2021

FY 2022

$ 2,630,000 - 2,630,000

$ 30,330,000 $ 27,700,000 $ 2630000 $

Innovation District Drainage Design

Innovation District Construction
NW 27th Avenue Street Calming

Total Uses

Surplus/{Deficit)

Holes:

S 600000 5 600000 S -
s zs00 a0
s see0. . 225000
$ 1980000 - 1,980,000
|$27,100000 27,100,000 -
$ 200,000 - 200,000

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency
jover ik Northwest District

Financing and Implementation Plan
Supporting Schedule - Vertical Project Development and Assistance Project Listing (1.(2)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Tota Series 2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Source (Revenue)
Tax Increment Revenue (TIR) Allocation $ 1980171 § - $ 548069 § 304814 5 368030 S 369318 § 380040
Grant Programs
Knight FoundationGrant IS 1200 - 6000 60.000 - . 3
Miscellaneous i ' ——=u1f
Building Rentals {731 MLK Bivd) $ 2862 - 55605 57,215 57,513 57,820 57,949
Building Rentals (44 NE1stSt)y 1§ 176,445 w b el W= 9,519 38.361 39,512 42,922 46,131
Building Rentals (10 NE 1st St.) L § 775000 = = 125 5000 5000 _ 6250 10,000
Building Rentals (50 NE 1st St.) $ 171,774 - 31,054 31,986 34,748 36,200 _37.286
Building Rentals (35N Dixie Hwy) sERsee04f - - 10,899 11.020 11,351 11.692 12,042
Building Rentals {814 MLK Bivd) E 35 285_,200 - 57,240 57,240 57.240 57,240 57.240
BaCA AnEventSales ~  |§ 696000 - 13000 13,400 13,900 14,400 14,900
BaCA Facility Rentals . § 149,900 - 28,000 28,900 29.800 30,700 31.700
BaCA Donations § 8OO0 - 1000 1100 1200 1300 1400
Ali Art Evert Sales sPe0000 . - 3000 3,100 3,200 3,300 3,400
Ali Facility Renlals $ 56,500 - 10500 10.900 11,300 11,700 12,100
Ali Donations _§ 6000 - - 1.000 1.100 1,200 1.300 1,400
Carryforward Fund Balance ~  § 1347223 - 1,347,223 : - .
Total Sources $ 4734919 § $ 2178.059 $ 624136 § 633,994

Use (Expenses)

Project Development and Assistance
Downtown Projects

Tenantlmprovements | § 42500005 - § 125000 § 2 8 xS s -
Ali Phase Il (335 MLK Boulevard) 7§ 220000 - 220000 - - - -
Ali Canopy/Awning = $ 55,000 - 55000 - - - -
450 NW 27th Avenue $ 500,000 I - . FE 11 500,000 - - - &
MLK Capital Project $ 500,000 - 500,000 - - - -
{2) CRA Building Maintenance $ 800,000 = 200.000 150 000 150,000 150,000 150,000
Cuitural Arts
Operations B 1,659,419 — - 312559 321.936 331,584 341,542 351.788
Programming $ 762,000 - 152000 152,200 152,400 152,600 152.800
Marketing. Public Relations & Digital Content Mgmt § 96,000 - 96,000 - - - -
Grant Match $ 17,500 - 17,500 - - -
Total Uses $ 4734919 $ - % 2178058 $ 624136 $ 633,994 $ 644142 § 654,588
Surplus/{Deficit) EEEESEENNEE anEes - o
Notes:

(1) Readers should refer to the accompanying Fiscal Motes as they are an integral part of the Financing and Implementation Plan.
(2) Includes buildings and other properties in CRA possession
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency
e Northwest District

Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1;

Bank Loan Proposed Forecastied Forecasted Forecasted Forecasted

Series 2018 FY 2018 FY 2012 FY 2020 FY 2021 FY 2022

Source {Revenue)

Tax Increment Revenue (TIR) Allocation $ 2817600 § - § Ti2600 $ 523700 § 525400 §  527.100 § 528,800
Miscellaneous

Micro-Enterprise Loan Program (repayments) “i' _32,'0_'02_‘ Siaie e AR o 100(39 8.000 6000 4000  2.000

Green Market 5 103,000 - 20,000 20,300 20,600 20,900 _ 21.200
Financing |

Tax Increment Revenue Bank Loan, Series 2018 $ 300,000 300,000 - - - - -

Total Sources $ 3,250,600 § 300,000 S 552,000 552,000 & 552000

Use (Expenses)

Redevelopment Initiatives, Marketing and Special
Events

Incentive Programs 15 1,000,000 § 300000 $ 300000 3 100000 § 100000 § 100.000 § 100,000
Business Attraction and Development N _ § 450000 02000 - 50000 100.000 100.000 100.000 100,000
Job Programs and Workforce Development {
Job Training Events H 60,000 - PEREER1 2,000 12.000 12000 12,000 12,000
Job and Workforce Programs - % S 000 B . 5000 - - - -
Culinary Arts Incubator $§ 200000 @ - 40,000 40.000 40000 40000 40,000
Innovalion District Co-Working/Maker Incubator 5 50000 = 00 - 50000 0000 - I - .
(2) Business Attraction and Marketing § 14858600 - 285,600 300.000 300,000 300,000 300,000

Total Uses $ 3,250,600 $ 300,000 S 742,600 S 552000 & 552000 § 552,000 § 552000

Surplus/(Deficy oGS =t e e

Notes:

{1} Readers shoutd refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.
{2} Includes funding for multiple Business Attraction events including Light-Up MLK, Green Market, Summer Splash Down, and Untapped.
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FOMPAND BEACT

Source (Revenue}

Tax Increment Revenue (TIR} Allocation
Total Sources

Use (Expenses}
Housing and Neighborhood Stabilization

Exhibit A

Northwest District

Financing and Implementation Plan
Supporting Schedule - Housing and Neighborhood Stabilization Project Listing 1)

Bank Loan Proposed
Total Series 2018 FY 2018
$ 2,845,000 % - § 645000

S 2845000 S

Forecasted
FY 2019

3 550,000

550,000

Pompano Beach Community Redevelopment Agency

550,000 550,000 $

Forecasted Forecasted Forecasted
FY 2020 FY 2021 FY 2022
$ S50.000 & 550000 § 550,000

550,000

Emergency Rehabilitation of Housing Stock | § 20,000 5 - § 20000
Securily $ 1,575,000 At = 375,000
Additional Safety/Security $ 1,250,000 - 250,000

Totat Uses

Surplus/{Deficit)

Notes:

$ = 3

300.000
250,000

300.000
250.000

300,000

300.000

250,000 250,000

530,000

550,000

550,000 S

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

e Northwest District
Financing and Implementation Plan
Supporting Schedule - Recreational, Educational and Cultural Initiatives Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Source {Revenue)
Tax increment Revenue (TIR) Allocation $ 250000 5 - 5 50,000 § 50,000 $ 50,000 $ 50,000 $ 50,000
Total Sources 250,000 - 50,000

Use (Expenses}

Recreational, Educational and Cultural Initiatives
Community Garden $ 250000 %5 - § 50,000 50,000 50,000 50,000 20,000

Tota) Uses 250,000 - 5 50,040 50,000

Surplus/(Defici) CCEETT e ST o 6 e

Notes:

(1) Readers shouid refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency

PP Northwest District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2018 FY 2018 EY 2019 FY 2020 FY 2021 FY 2022
Source (Revenue)
Tax Increment Revenue (TIR) Allocation $ 294350 § - $ 1,943500 § 400000 § 300000 $ 200000 5  100.000
Financing
Tax Increment Revenue Bank Loan, Series 2018 | § 2000000 2000000 @ - - - -
Carryforward Fund Balance 's 458,500 - 456,500
Total Sources $ 5400000 400,400 300,000 § 200,000 S 100,300

Use (Expenses)
Property Acquisition
Property Maintenance/Special Services $ 1400000 § = - 5 400000 § 400000 § 300000 $ 200000 § 100.000
Miscellaneous Properly Acquisition $ 4,000,000 2,000.000 2,000,000 - - - B

Total Uses 5400000 $ 2,000,060 $ 2,400.000 400,000 300,000

Surplusi{Deficit) N ¢ OO

MNotes:
(1) Readers should refer to the accompanying Fiscal Motes as they are an integrat part of the Financing and Implementation Ptan
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Exhibit A

RA Pompano Beach Community Redevelopment Agency
ot Northwest District

Financing and Implementation Plan
Supporting Schedule - Consultants and Professional/Design Services Project Listing 1)

Bank Loan Proposed Forecasted  Forecasted  Forecasted  Forecasted

Series 2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Source (Revenue)

Tax Increment Revenue (TIR) Allocation $ 617400 £ - % 160000 & 114200 $§ 114300 S 114400 S5 114,500

Total Sources = 114,200 4,200 114,400 114,50

Use (Expenses})

Consultants and Professional/Design Services

Demolition Services $ 50000 5 = - § 10000 § 10,000 3% 10,000 S 10,000 S_ 10.000
{2) Consuitants $ 5455900 ST =TS A.145,900) 100,000 100,000 100,000 100,000
Professional Fees {Investment Advisar) 5 21.500 - 4,100 4,200 4,300 4,400 4 500

Total Uses ] 114,200 114,400

Surplusi(Deficiy (15 555 7 W TP~ - - TV TR ST |
Notes:

(1) Readers shoutd refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan,

{2) Includes various costs related o redevelopment activities including: legal. communily, and governmendal relations, zoning, housing. and tax
credits; financial and real estate analysis. consulting and professional services fees (e.g. design services fees); planning and permiting fees;
construction design fees: etc.
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Exhibit A

CR A Pompano Beach Community Redevelopment Agency
R s Northwest District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast (1)2)

Final Certified Forecasted Forecasted Forecasted Forecasted
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

City of Pompano Beach (Contributing Authority}

Actual Growth/Assumed Growth 7.31% 9.51% 3.00% 3.00% 3.00% 3.00%
Taxable Value §$ 910238330 $ 996.834490 $1.026739,525 §1.057,541,710 $1,089.267.962  $1,121.946.001
Base Year Value 297,388,021 297,388,021 297.388,021 297,388.021 297,388,021 297.388,021%
Tax Increment 5 612850309 § 699446469 $ 729.351504 § 760.153.889 $ 791.879.941 $ B24.557.980
Millage Rate 4.8252 48252 4.8252 4 8252 48252 4.8252
Gross Incremental Revenue 5 2957125 § 3374969 § 3519267 §  3.667.894 § 3820,979 $  3,978.657
Statutory Reduction 0.95 0.95 095 0.95 0.95 0.95

Budgetable Incremental Revenue $ 2,800,269 5 3,206,221 $ 3,343,004 § 3484499 § 3,629,830 § 3,779,724

North Broward Hospital District {Contributing Authority)

Millage Rate 13462 13482 13462 13482 13462 1.3462
Gross Incremental Revenue 825,019 941595 981853 1023318  1.066,029 1.110.020
Statutory Reduction 0.95 0.95 095 0.95 095 0.95

Budgetable Incremental Revenue $ 783,768 94,515 § 932,760 § 972,953 § 1,012,727 § 1,054,510

Children's Services Council {Contributing Authority)

‘Millage Rate {14882 0.4882 0.4882 0 4882 0 4882 0.4882
Gross Incremental Revenue 299194 341470 356069 3707 386.596 402,549
Statutory Reduction 095 0.95 095 0.95 095 0.95

Budgelable Incremental Revenue £ 284,234 § 324,396 S 338,266 S 352,552 § 367,266 382,422

Broward County {Contributing Authori

_Actual Growth/Assumed Growth 731% 9.49%, 3.00% 3.00% 3.00% 3.00%
Taxable Value 5 010,518,060 5 996969,940 $1026679.038 $1057.685.409 $1.089.415972 51.122.098.451
Base Year Value 297,388,021 297,388,021 297.388,021 297,388.021 297,388,021 297.388,021

“Tax Increment TS 613130030 § 699581019 S 720491017 § 760297388 § 792027951 § B24.710.430
Millage Rate 54474 5.4474 54474 54474 54474 5.4474
Gross Incremental Revenue § 33390865 5 3BI0803 § 3973829 5 4141644 § 4314403 § 4492528
Statutory Reduction 0.95 0.95 095 0.95 095 0.95

Budgetable Incremental Revenue $ 13172966 § 3,620,357 $ 3,775138 § 3,034,562 § 4,008,768 § 4,267,801

Total Incremental Revenue 7,050,237 § 8,045489 $ 8,389,468 5 8,743,766 5% 9,108,691 $ 9,484,566

Noles:
(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan,

(2) Assumes that coniributing Taxing Authorities’ millage rates will remain at FY 2017 levels throughout the forecast period.
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Exhibit A

CR A Pompano Beach Community Redevelopment Agency

POMPAND BEACI N orthwest DiStriCt

Financing and Iimplementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures (1)

Proposed Forecasted  Forecasted  Forecasted  Forecasted

Total FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Speciai Legal Fees [$ 398200 § 75000 § 77250 § 79570 § B1,960 § 84420
Accounting & Auditing s 25009 4709 4,850 5.000 5,150 5300
Travel and Training § 2650 5000 5150 5300 5.460 5620
Pastage s 6,400 1,200 1,240 1280 13200 1.380
Water and Sewer s 132730 25,000 25,750 26520 27,320 28,140
Renlals and Leases [$ 876,010 165,000 169.950 175.050 180.300 185710
11 NE 1st Street T ismmsaamoy 79,862 82,361 84 832 87.377 89.998
insurance Premiums '§ 106200 20,000 20,600 21.220 21,860 22520
Advertising §  39BW] 7500 7,730 7.960 8.200 8,450
Real Estate Taxes I$  11&800 22000 22,660 23340 24040 24760
Credit Card Bank Fees $ 5,300 1.000 1,030 1,060 1,080 1120
Office Supplies _Esmardval 7000 7.210 7.430 7.650 7.880
Minor Equipment $ 13300 2.500 2580 28660 2740 2.820
Software Purchases o I €00 - - . -
Publications $I 2700 500 520 540 560 580
Internal Service Fund Charges (Clty of Pompano Beach) = | e
Central Services § 150,858 35,868 37050 38160 39,300 40.480
_ Central Stores 5 1,998 379 390 400 410 420
Health Insurance Service ~Is zema 52093 53.660 §5270 56,930 58.640
_ Risk Management s 9man 18,283 18,840 19,410 19,990 20,580
Information Systems | $ 51,748 9745 10,040 10,340 10.650 10,970
Total S 2829737 § 533,449 § 548,861 % 565,342 % 582,307 3%

Notes:
1) Readers should refer to the azcompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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Exhibit A

CRA Pompano Beach Community Redevelopment Agency
R Northwest District

Financing and Implementation Plan
Fiscal Notes

1 Redavelopment Area Initiatives funded through Tax Increment Revenue Allocations are subject 1o variances in the actual tax increment values
{ie vis-a-vis the forecasied tax increment values sel forth herein) as well as budgetary constraints (i.e. essential ilems such as debt service
have legal priority in tax increment funding)

2 Redevelopment Area Initialive funding sources may change based on market conditions and CRA priorilies

3 The Redevelopment Area Initiatives included in the Financing and Implementation Plan are funded through tax incremeni generated from the
current 1ax base and forecasted new construction as well as from other revenue sources Tax increment from development not contemplaled
herein will be available to supplement any deficiencies in the forecast andfor provide additional funding for redevelcpment initiatives.

4 The fallowing section provides a brief description of the Redevelopment Area Inilialives included in the Financing and Implementation Plan.

Additional Safety/Security Addilional services lo address patrol and safety measures for the Downtown Pompano larget area.
Ali Canopy/Awning Installation of cancpy or awning in the outdoor courtyard of the Ali.

Ali Phase lIl (335 MLK Boulevard) Interior lmprovements to create a vanilla box for vano;s_ r_li}l_c:llons o
;f\nn:'e Gillis Park Plaza Improvements Improvemenls o create -a_r_l_urban plaza in Annie Gillis Park

Tools lo attract new businesses and relain existing businesses in the NW CRA District including
development of the Innovation Districl.

Marketing efforts to promote the revilalized target area of ETO\:miowr_l Iaom:.;ano and other business
or community sectors of the NW CRA Districi

Business Attraction and Development

Business Attraclion and Marketing

Collier City o Streatscape projecls and other capital improvements in the large! area of Co!luer Clly

Community Garden Work associaled with cultivalion of vacant CRA parcel and opera_lgrﬂr- commumty garden
Prafessional services needed for exploration of various components of the NW CRA

Consuliants and Professional Fees redevelopment inittatives mostly for targel areas of Cowntown Pompano. Collier City, and Hunters
Manor.

CRA Building Mamlenance Costs associated with mainlenance of CRA leased/owned buildings

Culinary Arts Incubator - Program fo incubate and develop culinary pursmls and hospﬂal ty skiils

Cultural Arls Operations " Staffand t_'l:lsr-:'a_gemen! casts for the Cultural Arls facilities (Balley and Ali).

Cultural Arls Programming Programming cosls for the Cultural Arts facililies {Bailey and Ali} ' ) = i

Cultural Aris Marketing, Public Relations &  Marketing, public relations, and digital conlent management for CRA cullural facililies, Ali and

Digital Conlent Management BaCA.

Demolilion Services Demolition services needed for CRA leased or owned properties in the NW CRA District.

qu!nlown Pom pano Improvemenls Cap tal improvement project in Downlown Pompano

Emergency Rehablltlahon of Housing Stock Supp!amenl to Office of Housing emergency rehabilitation programs
Six (6) incentive programs to address property renovations mnslly in the largel area of MLK Blvd

Incentive Programs

and Old Town.
lnnovahon District Co—Workmngaker Program to provide co-working space to incubate new businesses and nurture a community of
incubator makers and innovalors
Innovalion District Drainage Design Design/consiruction services for a creative drainage system in the Innovation District

Cap tal ir_nbrovement projects conslructed in the Innovation District including, but not limited to,
drainage, streeiscape, elc.

Various aclivilies and evenis o promote job creation, job placement, apprenliceship, skill
development and training in the NW CRA District.

Various programs (o promole economic viability, skil \raining, and apprenticeship in the NW CRA

Innovalion District Construction

Job Training Events

Job and Workforce Programs District.

Miscellaneous Property Acquisition giggis:::g .6f .relail. commercial, residential and vacant properties within Downtown Pom paria
MLK Capital Prqecl o Verlical capltal pro;ecl on MLK to aclwate Downtown Pompana. =
NW 27th Avenue Street Calming Construction of |mprovemenls for street calmang on NW 27th Avenue i in | the NW CRA District.
Properly Mainlenance/Special Services Maintenance services for CRA owned properties in the NW CRA Districl.

Security Services to address patral and safety measures for the Downtown Pompano larget area

Tenant Improvements - Capual improvemenis o CRA controlled buildings in Downlown Pompano for CRA lenants. -
450 NW 27th Avenue Renovation of the property located at 45)_N_W 27th Avenve.
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Exhibit B

Pompano Beach Community Redevelopment Agency
Northwest District
FY 2018 Budget Worksheet

Y 2017 (as of 7731717 -
closed month) FY 2018
M R=0+Q T v VaT+if
Amended Total Capital Est. ,f;’;,?,ﬁ,“,;‘f‘;,‘, Fv 2018
Camyforvand . sters &
Acoount Account Description Budget Revenues | FOMFY 2017 oo henis Budget
Fund 150 - Northwest District {Community Redevelopment Agency) -
REVENUE
Taxes
150-0000-311.90-10 TIF (Broward County) 3,178,488 3,072,966 3620357 3,620,357
150-0000-311.90-20 TIF (City of Pompanc Beach} 2,814,160 2,809,269 3206221 3,208,221
150-0000-311.90-30 TIF {North Broward Hosphtal District) 841,207 783,768 894515)  e94,515]
150-0090-311,90-40 TIF {Chiidren’s Services Council} 284,729 284,234 324308  324,306)
Total] 7,118,674 7,050,237 s045489] 8,045,489
Intergovernmental Revenue
150-0000-338.70-00 Library Reimbursement (Broward Caunty) 138,495
Totalf 138,495
Charges for Services
150-0000-345.20-00 Micro-Enterprise Loan Program 43,000 19,054 10,000 10,000
150-0000-347.27-00 CRA BACA Art Event Sales 10,000 10,531} 13,000 13,000}
150-0000-347.26-00 CRA BACA Facility Rents 14,000 29,849 28,000 28,000]
150-0000-347.38-00 CRA ALL Art Event Sales 10,000 3,478] 3,000] 3,000]
150-0000-347.39-00 CRA ALT Facliity Rents 3,000 8,500} 10,500{ 10,500]
Total]  BG,000 71,812 64,500 64,500
Miscellaneous Revenue
150-0000-361.10-00 Interest Eamings 15,000 100,399} 30,000 30,000
150-0000-361.35-00 Interest Realized Gain/(Loss) (14,920)
150-0000-362.10-00 Buliding Rental 113,215 84,173] 165,367 165,367
150-0000-362.60-00 Concessions & Royalties 20,000 19,607 20,000 20,000]
150-0000-364.20-00 Sale of Land - 3,500
150-0000-366.45-00 Other Donations - 1,385
151-0000-366.45-00 BaCA Donations - 1,000] 1,000
152-000-366.45-00 All Donations - 1,000] 1000
new account Knight Foundation Grant - - - 60,000 60,000]
150-0000-369.92-00 Other Revenues - 6,000]
Totall 149,215 200,141 277,367 277,367
Other Financing Sources
150-0000-392.10-00 Budgetary Fund Balance 358,393 - -
150-0000-392.30-00 Profect Fund Balance 3,314,894 ] 2,525,749 1,962,701 4,488,450
Total] 3,673,267 ] 7,585,749 1.962,701] 4,488,450
REVENUE TOTALSITnzrnm 7,525,749 10,350,057] 12,875,806
[ FY 2017 (as of 7/31717 -
closed month) FY 2018
M ReN+0#Q T u VaTH
Amended Total prates. o | ryang
Encumbrances/Ex] Canyforward Tprap ::ma &
Account Account Desaription Budget penses from FY 2007 o dments e
EXPENSE
Operatiens
150-1910-539.31-30 Special Legal Fees 77,081 77,061 i 75,000 75,000
150-1510-539.31-40 Staff Management 967,300 967,300] - sened]  eso,584]
150-1910-539.31-65 City Staf dedicated to CRA Activities 95,304 95,304] - 99,494] 99,494
150-1910-539.32-10 Accounting & Auditing Services 8,506 8,506] - 4,703] 4,709
150-1910-539.39-15 General Fund Administrative Cost Aflocation 81,524 81,524 98,992] 98,992
Page 1 0f 3 09/20/2017



Exhibit B

FY 2017 (as of 7/31/17 -
closed month) FY 2018
M R=N+0+0 T u VaTsl
Amended Total Capital Est. ﬁ:i :r”i:t‘f:l FY 2018
Encumbrances/Ex] Camylarward Transfers &
Account Account Desaription Budget penses Lo lia fehlh Amendments Budget
EXPENSE
150:1910-539.39-20 Central Services (intemal service charge} 34,255 34,255 . 35,968| 35,968
150-1910-539.39-30 Central Stores (intemal servica charge) 361 361 - 379 379)
1506-1910-539.39-60 Health Insurance {internal service charge) 52,353 52,353 - 52,093 52,093
150-1910-539.39-65 Risk Insurance (internal service charge) 17,964 17.954' - 18,293I 13.293'
150-1910-539.39-00 Informatios Technology (intemal service charge) 9,745 9,745 - 9,745 9,745}
150-1910-539.40-10 Travel and Training 9,281 9,281 - 5,000 5,000]
150-1910-539.41-20 Postage 2,500 2,500 5 1,200] 1,200]
150-1910-539,43-40 Water and Sewer Service 25,000 2s,000| . 25,000 25,000
150-1910-539.44-10 Rentals and Leases 157,905 141,405 - 165,000 165,000
150-1910-539.45-85 Insurance Premiyms 23,000 19,204 - 20,000 20,000
150-1910-539 48-10 Advertising 9,500 9,500] - 7.500] 7,500]
150-1910-539.43-30 Real Estate Taxes 30,000 21,941 - 22,000{ 22,000
150-1910-539.49-50 Credit Card Bank Fees 1,000 1,000| 5 1,000 1,000
150-1910-539.51-10 Office Supplies 8,500 7,700) E 7,000 7,000
150-1910-539.52-15 Minor Equipment 11,206 11,206 - 2,500 2,500]
150-1910-539.52-25 Software . 600 600
150-1910-539.54-10 Publications 500 365 . 500 500
Total| 1622765 1,593,475 . 1,532,657] 1,532,657,
Debt Service
150-1910-539.71-20 Debt Service (Principal) 2,162,163 2,162,163| - 2,278,632 2,278,632
150-1910-539.71-30 Notes Payable 37,823 37,823) - 41,253 41,253|
150-1910-539.72-10 Debt Service (Interest) 675,532 290,532 - 324514]  324,514)
Totall 2,875,518 2,430,518 - 2,644,399 2,644,399
Infrastructure ang Streetscape Initlatives
150-1910-539.64-20 Computers {General) 1,280 1,280 - d :
150-1910-539.64-30 Furniture/Fixtures/Equipment 2,850 2,850 5 i :
150-7417-539.65-03 (11139)  Library Cultural Center (Consulting/Design} 147,800 147,800 - . -
150-7419-539.65-03 (11141}  Education Corridor (Consulting/Design) 73,764 73,764 . f )
150:7486-539.65-12 (13210)  Dowmtown Pompano Streetscape (Construction) 155,330 154,581 749 {749) g
150-7590-539.66-12 (17312)  Downtown Pompano Impravements 250,000 g 250,000 {25,000) 225,000
150-7591-539.65-12 (17313)  Innovation District Drainage Design 1,980,000 g 1,980,000 1 1980000
new account Annie Gillis Park Plaza Improvements - - - 225,000 225,000
niew account NW 27th Avenue Street Calrming - - - 200,000 200,000)
Total| 2,611,024 380,275 2,230,748 399,251 2,630,000]
Vertical Project Development and Assistance
150-7492-539.65-12 (13214)  6th Avenue Shoppes (Construction} 13,984 13,984] 5 i i
150-7571-539.65-12 (15293} 737 MLK (Construction) 178,189 178,189] 5 i i
150-7576-539.65-12 (16298) 741 MLK (Construction) 50,000 g 50,000 (50,000) g
150-1910-539.84-59 Tenant Improvements 122,500 27,500 95,000 30,000 125,000
150-1910-539.46-10 CRA Building Maintenance 205,698 205,698 - 200,000 200,000
150-1910-539.84-57 Cultural Arts Programming 163,122 163,122 . 167,500 167,500]
150-7592-539.66-12 (17314)  All Phase TII (335 MLK Boulevard) 150,000 j 150,000 70,000 220,000
new account All Canopy/Awring - - - 55,000 s5,000]
new account MLK Capital Project - - - 500,000 500,000
new account 450 NW 27th Avenus & “ - 500,000 500,000'
new account (Fund 151) Ba(A Donation Programming - E - 1,000 :!.,DDO
new account (Fund 152) All Donation Programming o - o 1,000, 1.0_06
Totalf 883,493 588,493 295,000 14745000 1,769,500
Redevelopment Initiatives, Marketing and Special Events
150-1910-539.48-50 Business Attraction and Marketing 344,297 344,297 . 381,600 381,600
150-1910-539.83-42 Incentive Programs (Fagade, etc.) 363,000 - - 300,000 300,000
150-1910-539.83-4 Business Attraction and Development 100,000 4,900 . 50,000 s0,000]
150-1910-539.84-63 Job and Workforce Programs 400,000 1,500 5 5,000 5,000
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Exhibit B

[ FY 2017 (as of 7731717 -
closed month) FY 2018
M R=N+0+Q T v VaT+l
Armended Total Capital Est, m FY 2018
Encumbrances/Ex)  Camyforward oo L e
Account Account Description Budget penses fom FY 2017 nte Budget
EXPENSE
150-1910-539.84-61 Job Training Events 16,626 8,563) - 12,0004 12,0001
150-1910-539.31-66 Micro-Enterprise Loan Program {Administration) 14,414 280 -
150-1910-539.83-55 Mizo-Enterprise Loan Program [Bustness Loan Fund) 10,000 - A
150-1910-539.84-15 Mkro-Enterprise Loan Program [Buslness Incubator) 2,186 2,185 . -
150-1910-539.84-64 Culinary Arts Incubator 40,000 10,000 - 40,000] 40,0000
150-1910-539.84-65 Innavatlon District Co-Working/Maker Incubator 25,000 o 50,000' 50,000
Tota 1,345,523 371,725 838,600 838,600
Housing and Neighborhood Stabilization
150-1910-539.63-07 Emergency Rehabiitation of Housing Stock | 20000 o 20,000 20,000
150-1910-539.34-30 Security 404,639 300,330 . 375,000 375,000'
new account Additional Safety/Security - e 250,000} 250,000
Tota 424,639 300,330 645,000} 645,000
Recreational, Educational and Cultural Inltiatives
150-1910-539.46-50 CRA Community Garden 77,211 59,711 50,000 50,000
Total| 77.211 50,711 50,000 50,000
Property Acquisition
150-1910-539.46-50 Property Maintenance/Special Services 406,303 406,303' 400,000, 400,000,
150-1910-539.65-09 Property Acgulsition (General) 100,000 25,000] 2,000,000] 2,000,000
Totalf 506,303 431,303 2,400,000 2,400,000
Consultants and Professional/Design Services
150-1916-539.31-60 Professional Services 420,150 350,150 150,000 150,000
150-1910-539.46-60 Demolition Services 29,550 10,000] 10,000 10,000]
Total] 449,700 360,150' 160,000 160,000
Resetve/Other
150-1910-539.99-10 Contingency = 105,650 105,650
150-1910-539.99-20 Working Capital Reserve 225,000 100,000, IU0,00DI
Total 225,000 . - 205,650 205.650|
EXPENSE TOTALS] 11,021,176 a.sm 2,5,7‘19 10.350,057' 12,875,806
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