VL SECTION SIX - FINANCING AND IMPLEMENTATION PLAN
Implementation Plan

The projects and programs of the Redevelopment Plan described in Section V provide the
authority for the CRA to implement redevelopment. However, an implementation plan is
required in order to prioritize the actions and efforts of the East CRA, and to allocate appropriate
funding to accomplish them. This Section of the Plan will provide a specific list of priorities and
actions, and will match them with funding resources as documented in the financial plan.

The following are the implementation priorities for the next five years:

* Atlantic Boulevard Streetscape Improvements. The CRA, in conjunction with the City
and FDOT, will be completing a major improvement project for Atlantic Boulevard from
NE 20" Avenue to A-1-A. This will involve narrowing the existing traffic lanes in order
to widen the sidewalks, add landscaped bulb-outs at comers, provide pedestrian scale
lighting, and relocate overhead utilities underground.

¢ Beach Master Plan. The CRA has already funded a master plan study, completed by
Bermello Ajamil & Partners in 2008, to make substantial improvements to the last block
of Atlantic Boulevard (between A-1-A and Pompano Beach Boulevard,) narrowing the
lanes and providing decorative paving, re-work the plaza and parking lot at the end of
Atlantic Boulevard, improve the streetscape along Pompano Beach Boulevard, and
redevelop the two existing surface parking lots at the beach. The latter will consolidate
the existing parking into a structure, thereby freeing area to use as a public park as well
as providing a site for a new restaurant near the fishing pier and a library/community
center. The public beach will also undergo improvements by enhancing the dune system
with plantings and designating pedestrian routes to and from the beach thereby reducing
intrusion into the sensitive vegetation.

* The mainland portion of the Atlantic Boulevard corridor, consisting primarily of older
strip retail centers will be gradually improved through a fagade improvement grant
program and an effort to recruit businesses more compatible with the area. The City and
CRA will also make improvements to the City owned parking lot on the north side of
Atlantic Boulevard.

¢ Promote private redevelopment efforts on the several vacant redevelopment tracts in the
CRA. In particular, this includes recruiting a hotel use to redevelop the site of the
previous Holiday Inn on the north side of Atlantic Boulevard at Pompano Beach
Boulevard.

® Acquire the parcel on the barrier island on the south side of Atlantic Boulevard and the

Intracoastal Waterway. This would be used for a possible public facility to tie into the
Intracoastal walkway, enhancing the Scenic A-1-A Corridor.
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* Review and amend certain development regulations to promote a higher concentration of
restaurant and entertainment uses. This includes a review of the parking requirements as
well as the separation distance between uses selling alcoholic beverages.

¢ Promote the development of workforce housing to provide convenient housing
opportunities for employees of local businesses. In the short term, this will require
regulatory amendments to add flex housing units to the area.

The major expenditures within the next five years will serve to accomplish much of the first two
priorities, the streetscape and public realm improvements on Atlantic Boulevard, including the
public parking area fronting the Harbor Village Shops area immediately adjacent to the
Boulevard on the north side, and the beach area. As documented in the financial plan, this will
be funded through a combination of tax increment funds (some of which are carried forward
from prior years) and a 2010 bond issue. The CRA will also work with the City of Pompano
Beach to develop parking structures at the Pier and Oceanside parking lots.

Fagade grants, business recruitment, and economic development and marketing activities will be
ongoing, and funded out of tax increment funds.

No funding has been allocated for property acquisition at this time, although various grant
programs that fund public land acquisition will be pursued.

Consulting fees to accomplish regulatory amendments and other related studies are fanded on a
recurring basis from tax increment revenues.

Figure 6.1 — Streetcape improvements along Pompano Beach Blvd,
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5-Year Revenue & Expense Projections

The CRA implementation plan can be translated into a budget that anticipates revenues and
expenditures over time and seeks to program all of the desired improvements, as funding is
available. The priority of the various projects is established by the CRA Board.

A S-year financial plan was presented and approved by the CRA Board in September 2009 as
part of the budgeting process for the 2010 budget. The 2011 5-year plan will be periodically
amended as economic conditions change, as current budgeted items are revised and new
programs added. A copy of the most recent S-year plan can be obtained in the CRA offices at
100 West Atlantic Avenue, Suite 276, Pompano Beach, FL 33060.

The 2011 5-Year budget is attached herein as an example of the budgeting and planning process.

However, the budget will change periodically. The 5-Year plan also serves as a “Critical Path
Timeline”, a requirement to be provided under the City and County understanding.
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Pompano Beach Community Redevelopment Agency

East District

Financing and implementation Plan
Summary Statement by Project (1),2)

Source (Revenue)
Carryforward
Canyforward of FY 2010 Project Appropriations $ $ - § 6,200
Total Estimated Carryforward Balances ‘i_ﬁa"t“‘"' -"l‘ﬁ
Revenues
Tax Increment Revenue (TIR} Aliocation
Clty of Pompano Beach $ 3maresls -3 683269 § 688260 $ 700865 § 730,028 $ 778,337
Broward County §$ 38798% - 759,745 759,748 777,380 818,710 863,310
North Broward Hospitel District $ 1,!3,214 - 288,379 266,378 2’71&2 288,024 301.2%8
Sublotal - Tax increment ¢ 359889528 - 8§ 1714383 $ 1,714,303 1,749499 $ 1, 762 $ 1,842,885
Miscaflaneous
Investment Eamings $ 140,000 | $ - 8 35000 $ 30000 $ 25000 $ 25,000 $ 26,000
Bank Loan (3),(4)
Series 2010A Bank Loan (tax-exempt)
Series 2010B/C Bark Loan (taxabletax-exempt)
Total Forecasted Revenues
Total Sources 890,000,000 5. 70D X8 5 T TAEI0S. §-TI73A00, & 005,768 & LT
Use (Expenditures)
Expenditures
Qperations
Dedicated Personnal Allocation (Cly staff) s 743224 $ -+ § 13433 § 138369 $ 142520 $§ 146797 § 154200
City Administrative Cost Aliocation [ 186,769 - 30,000 31,500 33,076 34,728 38,468
RMA Redevelopment Management Associates $ 476,200 - 95,340 95,340 65,340 95,340 98,340
Miscelianeous Operating Expense 217,993 - 41,071 42,208 43.663 44,858 48203
Sublotal - Operations s 16736868 - § 300740 3 307507 $ 314498 § 321,724 3 320,309
Debt Service (3).(4)
Series 2010A Bank Loan (tax-exempt) $§ 4016988)|$ - & 805305 § 804531 $ 802986 § 800673 § 802469
Series 2010B/C Bank Loan (taxableftax-gxempt) $ - = - - - - -
Sublotal - Operations $ 40158688 - § 805305 3 804531 $ 802988 § 800,673 ¢ 802401
Redovelopment Area Investment
Infrastructure, Streetscape and Parking § 12,200,000 | $ 10000000 $ 2,200,000 $ - $ - 8 -3 -
Redavelopment inifiatives, Marketing and Spedal Events { § 2,600,000 - 2,075,000 75,000 100,000 126,000 128,000
Consultants and Professional/Detign Senvices $ 800,000 - 100,000 100,000 100,000 100,000 100,000
Other $ - - - - - - -
Subtotal - Redevelopment Ares investment $ 152000001 8 10000000 $ 4375000 § 175000 § 200000 § 225000 $ 225000
Total Forecasted Expenditures
Reserve (5)
Redsvelopment Project Contingency $ 2516,280( 3 - $ 468339 $§ 457,385 § 457015 $ 522385 § 611,216
Budget Stabilization Fund $ - 2,000,000 - - - -
Total Forecastad Reservas ‘iﬁ' 3 3 3 27 ) 3w
Total Uses

|3 28308052 TS T00P0R00. § 7040000, §. IJAGSE & 1ITAAD, GBI
Lo E )

MNates:

(1)Mmmmwm&mmmmmmmwumemmmmw

W:MMGWWWMWWIWWMMMWMMMWNMW
MMMWMMWmMMuMmmedeMImm.
(3)smzmoAmum-mnapdmmuiommmunzoyem:mmmmsaw%ouw).

(4) Serles 2010B/C Bank Loan: Principal Amount = $5 mn(muwwxmmwnomlmmmewumamaMwm
ewmmams%(mmyawmm.mmmmmmmwama-mmmamsm»ammlw
mTommmwmm,msoﬁazmmmmmmuMMMmmmumwmmm
mmmmmmmmvwzmummmammmpwwam.

(5)Rmmwuwmmmmmmmmnwwummmmwymmmmmwum
funding will canry forward into the next fiscel yaar



Pompano Beach Community Redevelopment Agency

East District

Financing and Implementation Plan
Supporting 8chedule - Tax increment Revenue Forecast (1.2

A DY POIMBAGD BSACT {0t

Actusl Growth/Assumed Growth -20.20% 0.00% 1.00% 3.00% 3.00%

Existing Vaiue: $ 300,767,990 § 300797980 $ 303805970 $ 312,920,149 § 322,307,783
New Construction:

Future Development - - - - -
Taxabie Value $ 300,707,990 § 300,797,980 $ 303605970 $ 312,920,149 § 322,307,783
Base Year Value 138,427,940 136427940 138,427,040 136,427,840 138,427 940
Tax increment ] 164,370,050 $ 164,370,060 § 167,378,030 § 176,492,200 $ 186,879,813
Mitiage Rate (Clty) 4.4077 44077 44077 44077 44077
Gross Incremental Revenus $ 724,498 § 724494 8 737752 & 177826 § 819,302
Statutory Reduction 0.85 0.95 0.95 0.85 0.6

Budgstable Incremental Revenue i [ ) LCOF TigHE 3§ T

" Millage Rats i 4.8889 48880 40889 4.8869 48889

Gross incremental Revenue 789,731 788,731 818,284 862,863 808,748
Statutory Reduction 0.98 0.85 0.95 0.95 0.98
Budgetable Inoremental Revenus RN |/ 3% NN W N 0 W8 NN
S i

1.7069 1.7060 1.7089 1.7089

280,308 288,530 301,078 317,002

0.856 0.88 0.95 0.8

Budgstabie Incremental Revenue ¥ I3 FL 10 I T i A3 EE

T L L e e ) e T S R

Notes:
(1)Mmmmwwmwmfwmummmwmmdhmmbnﬂmmnﬂm.
(2) Assumes that contributing Taxing Autherities’ miiage rates will remaln &t FY 2011 levels throughout the forecast period.




Pompano Beach Community Redevelopment Agency

East District

Financing and implementation Plan
Supporting Schedule - Miscsllaneous Operating Expenditures (1)

Progin i e | ool

&y

[T L G ASSRmon T T R
Fees §  53,00{8% 10, $ 10300 8§ 10610 § 10930 11,260
& b S.088 5210 5270 5,530 5,700
Professional Fees (investment AGVISor, Sic) j 18,600 3,500 3610 3,720 3630 3540
Travel and Training 21,230 4,000 4,120 4,240 4,370 4
“Postege ] 1,250 1,200 1350 1570 1490
Ti ] 100 108 108 KL T
N ) B N B R— X
Offics Gupgpiies b 10,690 2,000 2.060 2,120 2,180 2,250
Minos 1,000 1,030 1,060 1,000 1,120
j 6,300 1,000 1,080 1,080 1,090 1,120
intemal Service Fund Charges (City of Pampano Beach) £33
__Risk Mianagament 8303
Information Technology 20,517
Central Senvices 17,118
Centra! Stores

RO OMR 5R5

Notes:
(1) Readers should refer to the accompanying Fiscal Noles as they are an Integral part of the Financing and Implementation Plan,




Pompano Beach Community Redevelopment Agency

East District

Source (Rayenue)
Tax incroment Revenue (TIR) Allocation
Tax Increment Revenue (TIR) Bonds, Serles 2010
Carryforward Fund Balance

Use (Expenses)
Infrastructure, Strestscape and Parking
Atlantic Boulsvard Streetacape (A1A to PB Boulavard)
Allantic Boulevard Streetscape (US1 to A1A)
Pompano Beach Boulevard Streetscape

F‘ 1,000,000
$ 1,000,000

$ 3,000,000
$ 1,800,000
$ 1,800,000
$ 2,000,000
$ 700,000
$ 1,100,000
% .
$ .
8o

Financing and Implementation Plan
Supporting 8chedule - Infrastructure, Streetscape and Parking Project Listing (1)

-8 - .
10,000,000 - - . . i

- § 1000000 § -8 -8 .8 5
1,000,000 - ¥ s ¥ 3

3,000,000 . . . .

1,800,000 - - - - .
2,000,000 - - - " G

(1)mmwwmmﬁmmmummmmmamﬁmmmmmm.



Pompano Beach Community Redevelopment Agency
East District
Financing and Implementation Plan
Supporting Schedule - Project Devefopment and Assistance Project Listing (1)

Source (Ravenue)
Tax Increment Revenue (TIR) Allocation
Grant Programs
Fedara)
State
Loce!
Intergovemmentai Funding
Land Safe(s)
Miscollanocus
Tax Increment Revenua (TIR) Bonds, Series 2010
Carnryforward Fund Balance
e L

Uga (Expansos)
Project Development and Assistance
Piet Lease $
Publix Shopping Centar $
Chamber of Commerce/McNab Park $
Taha Marine Development $
Sands Hotel Project $
ivan Smith $
$
$
$
$
$

L J
[}
“w
L]
“
L3
-»
L
L ]
[
-
L]
-
v

LK IR K R B )
[
L N N |

L T T T T T S
"

Reitano Hotel

§t. Marlin's Project

Aflantic Square/Bell's Plaza

WCI Parcel A {future development)
110-130 N. Ocean Boulevard

b {gﬂ%i%@:. _ IR,

Notes:
(1)MMWtommMmMMsammmmmammwwmm_




Pompano Beach Community Redevelopment Agency
East District
Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1)

Source (Revenus)
Tax Increment Revenue (TIR) Allocation $ 500000|8 - 8 75000 § 75000 § 100,000 $ 125000 $ 125,000
Tax increment Revenuse (TIR) Bonds, Serles 2010 | $ - - . - - - -
Carryforward Fund Balance $ 2,000,000 . 2,000,000 - - - &

A 1-: R R Iﬂm LS il gﬂ.’.._:].;l

Une (Expenses)
Redevelopment initiatives, Marketing and Spacisl
Events

Fagade improvement and inceniive Program
Businass AttracBon and Developmont
Spedal Events

et

(1) Readers should refer to the accompanying Fiseal Noles as they are an intagral part of the Financing and implemeniation Pian,



Pompano Beach Community Redevelopment Agency

East District
Financing and Implementation Plan
Supporting Schedule - Recreational, Educational and Cuitural initiatives Project Listing (1)

Source (Revenue)
Tax iIncrement Revenue (TIR) Allocation
Grant Programs
Federsl
State
Local
Intergovernmental Funding
Land Sale{s)
Miscollaneous
Tax increment Revenue (TIR) Bonds, Series 2010
Camyforward Fund Balance

(R e Soynges L
Use (Expenses)

Recrestional, Educational and Cultural Initiatives

“w
£ ]
L]
[]
“
.
-
"
-
-
1]
-
[

[ T |

L S T '}
]
L ]
]

LR S T

M e voesreon

Ubrary
Community Center

Notes:
(1)Mm¢mﬂdmbrwmmmmnﬂmunaymmimpmdmﬂwngwInwmmﬁm




Pompano Beach Community Redevelopment Agency
East District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing (1)

Hourece (Revenus)
Tax Increment Revenue (TIR) Aliocation
Grant Programs
Fadaral
State
Local
Intergovernmental Funding
Land Sals{s)
Miscellansous
Tax intcrement Revenus (TIR) Bonds, Series 2010
Canyforward Fund Balance

E T

Use (Expengses)
Property Acquisition
WCi Parcel C
Wachovia Site
St. Martin Easement
Misceflaneous

T O 1 4

«"»
L)
-
1]
-
1
-
.
-
'
-
-
'

Notes:
(1)Readmmmwmwﬂawm“m“mmmmdeMwmlmmmalonle.




Pompano Beach Community Redevelopment Agency

East District

Financing and implementation Plan
Supporting Schedule - Consultants and Professional/Design Services Project Listing 1)

Source (Revepus)
Tax lncrement Revenue (TIR) Allocation

$
Tax Incremant Revenue (TIR) Bonds, Serles 2010 | §
Canyforward Fund Balance $

e

Use (Expenses)

Consuttants and Profgssional/Design Servicea
Desmolition Services

(2) Spodal Services/Consuttants

Notes:

[$ 600000(6. - 807100000 ¥ 00,000 - AGKD00. Y. 10006 & 1 100
ST—

$ -8

100000 §

100,000 ¢

-3 - 8
100,000 100,000

- 100,000

(1) Readers should refer to the accompanying Fiscal Notes as they are an Integral part of the Financing and Implementation Plan.

{2} Includes various costs related to radevelopment activities

, end governmental relgtions; zoning, housing, and tax credits; financial
and real estate analysis; mmmmmumwmuu(agwmw) planning and permiting fees; construction design fees; etc.



Pompano Beach Community Redevelopment Agency
East District
Financing and implementation Plan
Supporting Schedule - Other Initiatives Project Listing (1)

Source (Revenue)
Tax Increment Revenue (TIR) Allocation $ -|$ - 3 - % - 8 -8 - 8 -
Grant Programs
Federal $ - - - - - -
State $ - - - - = =
Looet $ - - - - - - -
Intergovemmental Funding $ . - = - R . .
Land Sale(s) $ - - - - - . i
Miscellanecus $ - - = z 5 .
Tax increment Revenue (TIR) Bonds, Series 2010 | § . - N - "
Carnryforward Fund Balance $ - - i i
Use (Expenges)
Other Initiatives

LS R, U e e

Notes:
(1)mmwwwmmmmmmmmmmmmdwﬂmmmnmm.
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Pompano Beach Community Redevelopment Agency

East District

Financing and implementation Plan
Supporting Scheduls - Dedicated City Personnei Allocation

frropane Yy tizgs Bipcnggd ey

iy S {0 0 ol LB FAF o] [} 57 RETS

[ B T e e M SN ¢, R T T
Community Development Coordinator (100% Northwest)
Satary 62,088 63,931 85,849 67,824 89,850
Benefits 21,316 28,134 28,978 20,847 30,742
Specid Pay - - - e 23
Subtotal s 80386 § 92065 § 84327 § 07671 § 100,601
Community Development Coordinator (100% East)
Salary 89,117 nMas 73,327 15,527 77,7983
Benefits 26,875 27372 26,193 28,039 29,810
Specal Pay - - - - -
Sublotal $ 95692 § 98663 § 101,520 $ 104588 $ 107,708
Secretary I (0% Northwesy/20% East
Satary 34,184 36.220 38277 37,385 38.486
Benefita 16,361 18.802 19469 20.053 20,856
Spocidl Pay - = = - =
Subtotal s 52545 § 4122 ¢ 58748 $ 67418 8 59,141
CRA Project Manager Englneer (70% Northwost/30% Easf)
Salary 65,000 68,950 68,959 71,028 73,188
Benafits 28,791 20,668 30545 31481 32405
Special Pay - - - — -
Subtotal s 93791 § 95605 § 99,504 § 102489 $ 105664
Tota 314z 3 386 9 S51.607_§ 3248 373,000

3 197,074 202987 $ 209,077
CRA $ 134,338

Hotes:

mmhhmMMMMWWMW&CMMMMMWEMW

M w @
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Pompano Beach Community Redevelopment Agency
East District
Financing and Implementation Plan
Fiscal Notes

Redevelopment Area Projects funded through Tax Increment Revenue Allocations are subject to variances in the actual tax increment values (Le. vis-
é-visthemmdhxlmrmnvduesmfomherdn)uwellasbudgehryeommu(te.esunﬂalnuntsudvasdeummlegdpdoﬁty

In tax increment funding).
Redeveiopment Area Project funding sources (Le. tax incrament vis-&-vis bond proceeds, 6tc.) may change based on market conditions and CRA
priorities.

ThaPmummamnmﬁmdedmmhmxlnmemgmemdmlhsamemhxbesoandforemmdneweonswwonuwdlasﬁam
other revenye sources, Tax hasmﬁomdwebmntndmmdhmmbembbbwwbmwmydeﬁm“mthehmeast
and/or provide additional funding for redeveiopment Initiatives,
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VII. SECTION SEVEN - APPENDICES

Appendix A — East CRA Boundary Description
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A portion of the S.W. % of the S.W. % of Section 36, Township 48 South, Range 42 East; a portion of
Section 31, Township 48 South, Range 43 East; and a portion of the N % of Sections 5 and 6, Township 49

South, Range 43 East more particularly described as follows:

Beginning at the intersection of the centerline of N.E. 20* Avenue and the centerline of N.E. 2™ Street;
thence easterly along said centerline of N.E. 2™ Street to the centerline of N.E. 26* Avenue; thence
southerly along said centerline of N.E. 26® Avenue to the westerly projection of the north right of way line
of N.E. 1* Street; thence easterly along said westerly projection and said north right of way line lo the
centerline of N.E. 28 Avenue; thence southerly along said centerline to the westerly projection of the
south line of Lot 3, Block 3, Harbor Village Section A, as recorded in Plat Book 28, Page 34, Broward
County Records; thence easterly along said westerly projection and said south line to the centerline of the
Intracoastal Waterway; theace northerly along said centerline to the westerly projection of the south line of
Seville House Condominium; thence easterly along said westerly projection and said south line to the
southeast corner of Seville House Condominium; thence continue easterly to the intersection of the
centerline of Riverside Drive and the centerline of N.E. 2 Street; thence continue casterly along said
centerline of N.E. 2* Street 1o the centerline of North Ocean Boulevard (S.R. A1A); thence northerly slang
said centerline of North Ocean Boulevard (S:R. A1A) to the centerline of N.E. 3% Street; thence casterly
along ssid centerline of N.E. 3™ Street 10 the centerline of Pompano Beach Boulevard; thence northerly
along said centerline of Pompano Beach Boulevard to the westerly projection of the north line of Lot 3,
Silver Beach, as recorded in Plat Book 22, Page 32, Broward County Records; thence easterly along said
westerly projection and said north line to the west line of the Atlantic Ocean; theoce southerly along said
west line to the easterly projection of the north line of Lot S, Block 1, Pompano Beach Blount Brothers
Subdivision, as recorded in Plat Book 2, Page 43, Broward County Records; thence west along said easterly
projection and said north line to the northwest comer of said Lot §; thence continue westerly to the
northeast corner of Pompano Beach Club North Condominium; thence continue westerly along the north
line of said Pompano Beach Club North Condominium to the centerline of South Ocean Boulevard (SR
AlA); thence southerly along said centerfine to the centerline of S.E. 2* Street; thence westerly along said
centerline of S.E. 2" Street to the centerline of South Riverside Drive; thence northerly along said
centerline of South Riverside Drive to the easterly projection of the north line of Lot 6, Block 5, Pompano
Beach Park, as recorded in Plat Book 21, Page 20, Broward County Records; thence westerly along said
easterly projection and said north line to the centerline of the Intracoastal Waterway; thence southerly along
said centerline to the easterly projection of the north line of Lot 4, Block S, Pompano Beach Estates, as
recorded in Plat Book 29, Page 34, Broward County Records; thence westerly along said easterly projection
and said north line 10 the centerline of S.E. 28" Avenue; thence northerly along said centerline to the
easterly projection of the north line of Block 1, Pompano Beach Estates; thence west along said easterly
projection and said north line to the centerline of S.E. 25" Avenue; thence southerly along said centerline to
the centerline of S.E. 2™ Street; thence westerly along said centerline of S.E. 2™ Street to the centerline of
S.E. 19" Avenue; thence northerly along said centerline of S.E. 19% Avenue to the easterly projection of the
north line of Lots 10 and 11, Block 25, Pinehurst, as recorded in Plat Book 3, Page 13, Broward County
Records; thence westerly along said easterly projection and said north line to the centerline of S.E. 18*
Avenue, thence northerly along said centerline to the centerline of Atlantic Boulevard (S.R. 814); thence
continue northerly alang the centerline of N.E. 18 Avenue to the westesly projection of the north tine of
Lots 17 and 18, Block 11, Pinchurst; thence easterly along said westerly projection and said north line to
the northeast corner of said Lot 17; thence continue easterly to the northwest corner of Lot 18, Block 12,
Pinehurst; thence continue easterly along the north line of Lots 17 and 18, Block 12, Pinchurst, to the
centerline of N.E. 20" Avenue; thence northerly along said centerline to the centerline of N.E. 2™ Street
and Point of Beginning.

Said lands situate in the City of Pompano Beach, Broward County, Florida,
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Appendix B — Ordinance 2000-285
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