
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Description Actuals Actuals Actuals Actuals Adopted  Adopted 

Current Property Taxes 4,329,078$       4,143,339$       4,191,989$       4,274,243$       4,752,258$       5,023,360$                   

Tax Discounts (149,790)$         (145,138)$         (144,729)$         (73,491)$            (166,329)$         (175,818)$                     

Delinquent Property Taxes 188,308$           185,621$           143,680$           75,586$             75,000$             75,000$                         

Tax Penalties 27,214$             17,393$             22,586$             13,259$             22,500$             22,500$                         

TAXES SUBTOTAL = 4,394,810$       4,201,215$       4,213,526$       4,289,597$       4,683,429$       4,945,042$                   

EMS Grants 72,624$             -$                        -$                        -$                        -$                        -$                                    

Broward County Fire Services Contract 99,938$             99,938$             -$                        -$                        -$                        -$                                    

Village of Sea Ranch Lakes 83,790$             87,980$             87,980$             90,179$             94,676$             93,837$                         

INTERGOVERNMENTAL SUBTOTAL = 256,352$           187,918$           87,980$             90,179$             94,676$             93,837$                         

Interest Earnings 56,724$             48,746$             46,356$             15,660$             20,458$             14,195$                         

Net Fair Value -$                        (4,815)$              (4,812)$              (5,272)$              -$                        -$                                    

Interest Realized Gain (Loss) -$                        (6,376)$              (19,695)$            (9,698)$              -$                        -$                                    

Interest Earnings Tax Collections 2,232$               1,895$               2,621$               2,546$               2,000$               2,000$                           

Donations 395$                   809$                   278$                   203$                   -$                        -$                                    

Other Revenue -$                        12$                     -$                        -$                        -$                        -$                                    

MISCELLANEOUS SUBTOTAL = 59,351$             40,271$             24,748$             3,439$               22,458$             16,195$                         

EMS Transport Fees 3,131,515$       2,873,644$       3,497,688$       3,201,815$       3,100,000$       3,200,000$                   

CHARGES FOR SERVICES SUBTOTAL = 3,131,515$       2,873,644$       3,497,688$       3,201,815$       3,100,000$       3,200,000$                   

Transfer from General Fund 6,078,620$       5,793,904$       6,103,475$       5,829,537$       6,002,799$       5,107,425$                   

OTHER SOURCES SUBTOTAL = 6,078,620$       5,793,904$       6,103,475$       5,829,537$       6,002,799$       5,107,425$                   

Budgetary Fund Balance -$                        -$                        -$                        -$                        -$                        600,000$                       

OTHER SOURCES SUBTOTAL = -$                        -$                        -$                        -$                        -$                        600,000$                       

GRAND TOTAL EMS FUND = 13,920,648$     13,096,952$     13,927,417$     13,414,567$     13,903,362$     13,962,499$                 
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Emergency Medical Services (EMS) 
 

Mission 
  
Emergency Medical Services (EMS) Division responds to all calls for emergency medical assistance within 
the community. This mission is performed around the clock with all due regard for the dignity of each 
person we serve with comprehensive, pre-hospital emergency care, from basic life support to advanced 
trauma and cardiac care services.  In terms of priority, we want to help Pompano Beach enhance its 
reputation as a safe place in the region and deepen our connection with the community. In addition, the 
EMS Division also offers a host of public education programs, including CPR, Child Car Seat Safety, and 
Community Emergency Response Team (CERT). 

 
Purpose 

 
As part of the Fire Rescue Department, the EMS Division shares the same purpose, goals and 
responsibilities:  
 
Geographically, the City is divided into six zones; each with a dedicated fire station.  In addition to the 
City, the fire department provides fire-rescue coverage for the contract service area of Sea Ranch Lakes, 
located about one mile south of Pompano Beach’s city limits along AIA.  Also, to Sea Ranch Lakes, the 
City of Pompano Beach has an Automatic-Aid agreement with the City of Lighthouse Point (located just 
north of Pompano along Federal Highway),  calling for Lighthouse Point Fire Rescue to commit an aerial 
ladder truck automatically to all Pompano Beach commercial fires while Pompano would respond to all 
of Lighthouse Point’s structure fires. 

 
Goals 

 

 Awareness - Expand awareness and public education programs 
Opportunity: Capitalize on city diversity 

 Teamwork - Solidify partnership with stakeholders 
Threat mitigation:  Change in socio-political environment  

 Productivity - Build officer development program to improve organizational leadership 
Threat mitigation: Public sentiment towards government employees could become increasingly 
unfavorable over time 

 A safer Pompano - Promote value of service and the need to expand capability 
Opportunity: Tax base expansion due to growing economy and City redevelopment initiatives 

 

 
Responsibilities 

 
EMS Division serves a wide range of individuals on a daily basis: local residents, visitors from the United 
States and abroad, property owners, business interests, building design professionals and contractors. 
The calls for assistance include – but are not limited to – medical and fire incidents, high-rise rescues, 
hazardous material incidents and vehicle accidents.  When firefighters are not responding to requests 
for assistance, they are conducting training drills and/or helping to maintain the fire station facilities, as 
well as, the apparatus and equipment necessary to do their job. 



Organizational Chart 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EMERGENCY MEDICAL 
SERVICES

TOTAL FTE'S - 87

EMERGENCY 
SERVICES

EMS Division Chief   1 

Battalion Chief    3 

Fire Captain    14 

Fire Rescue Lieutenant   30 

Driver Engineer    12 

Firefighter    24 

Secretary I    1 

Material Handling Specialist  1 

Office Assistant II   1 

 

 



Emergency Medical Services Summary 

EMS FY 2014 Actual FY 2015 Budget FY 2016 Budget 

Emergency Medical Services 13,690,975 13,903,362 13,962,499 

Total $13,690,975 $13,903,362 $13,962,499 
 

 

Financial Summary 

 
EMS FY 2014 Actual FY 2015 Budget FY 2016 Budget 

Personal Services 10,879,022 10,933,108 11,236,147 
Operating Expenses 2,455,050 2,571,028 2,625,278 
Capital 356,903 399,226 101,074 
Other -- -- -- 

Total $13,690,975 $13,903,362 $13,962,499 
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Budget Comments 

 Budget Variances  

(6,007) Decrease in personal service costs associated with contributions to the Fire Health 
Insurance Trust Fund. 

55,627   Increase in personal service pension contributions due to fund financial performance. 
55,733  Increase in operating expenses due to the annual reallocation of internal service charges 

based upon more recent data. 
5,660 Increase in personal services related to contributions to the General Public Employees 

Insurance Health Trust Fund. 
(399,226) Decrease in capital expense based on the one-time nature of the expense. 
  
($16,224) Normal Increases/(Decreases) 
  
  (14,741) Personal Services 
    (1,483) Operating Expenses 
  

 Enhancements  
  
262,500  Increase in personal service expense to fund the promotional permanent position of 35 

Rescue Lieutenants. 
101,074  Increase in capital expense to replace two (2) defibrillators [$69,556] and two (2) 

stretchers [$31,518]. 
  
$59,137  Total Increase 
  

 


