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POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY BOARD

MEETING MINUTES

Tuesday, March 20, 2018
CITY COMMISSION CHAMBERS

5: 30 P. M.

PRESENT

Mayor Lamar Fisher

Commissioner Rex Hardin

Commissioner Barry Moss
Commissioner Beverly Perkins
Commissioner Michael Sobel

ALSO PRESENT

CRA Co- Executive Director Kim Briesemeister

CRA Co- Executive Director Chris Brown

CRA Attorney Claudia McKenna

City Manager Greg Harrison
Project Manager Adriane Esteban

Project Manager David Hasenauer

Project Manager Jordan Pace

CIP Manager Horacio Danovich

Program Director Dahlia Baker

Assistant City Manager Brian Donovan

CRA Clerk/Coordinator Kimberly Vazquez
Deputy City Clerk Kervin Alfred

CALL TO ORDER

Mayor Fisher called the meeting of the Community Redevelopment Agency
Board to order at 5: 30 P. M. and announced Vice Mayor Burrie would not be

attendance due to illness.

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

CRA Board Meeting of February 20, 2018
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MOTION made by Commissioner Hardin to approve the minutes of the

February 20, 2018 CRA Board Meetinq. Seconded by Commissioner Moss.
Motion was approved unanimously.

CRA Special Board Meeting of February 27, 2018

MOTION made bv Commissioner Hardin to approve the minutes of the

February 27, 2018 Special CRA Board Meetinq. Seconded by Commissioner
Moss. Motion was approved unanimously.

APPROVAL OF THE AGENDA AS AMENDED

Mayor Fisher announced Item 7 is tabled to the April 17,  2018,  CRA Board

meeting and a discussion item added regarding Broward County's response to
City/CRA conceptual counter-counter proposal.

MOTION made by Commissioner Hardin to approve the Aqenda as

amended.   Seconded by Commissioner Moss.   Motion was approved

unanimouslv.

AUDIENCE TO BE HEARD

No Audience members spoke.

DISCUSSION ITEM -

Jamie Cole, of Weiss Serota Helfman Cole & Bierman, P. L, said the County
met that morning and provided a conceptual counter-counter proposal in

response to the last City/CRA counter offer.   He provided an overview of the

terms in the counter — counter proposal by the County and said of contention, is
the last payment of $ 1. 5 million by the County in 2025. Mr. Cole explained, if full
payment is made, the County would retain language regarding state legislative
actions which would put everything in the settlement offer at risk.  He suggested

as a show of good faith, the City/CRA offer to split the last payment amount and
accept $ 750,000 as final payment in 2025 and request the legislative action
provision removed from the conceptual counter-counter offer.

MOTION made bv Commissioner Hardin to propose pavment bv Broward

County for the year 2025 in the amount of  $750, 000.     Seconded bv
Commissioner Perkins.  Motion was approved 3- 2.

Aye — Perkins, Sobel, Fisher

Nay— Hardin, Moss
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CONSENT AGENDA

Motion made by Commissioner Hardin to approve the consent aqenda.
Seconded by Commissioner Perkins. Motion was approved unanimously.

Item #2

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY ( CRA) APPROVING AND AUTHORIZING THE

PROPER OFFICIALS TO EXECUTE A FIRST AMENDMENT TO SUBLEASE

AGREEMENT BETWEEN THE CRA AND MN ENTERPRISES INC D/ B/ A

LANDMARK PHOTOS AND PRINTS, RELATING TO PROPERTY LOCATED AT

731 DR.  MARTIN LUTHER KING JR.  BOULEVARD,  UNIT E,  POMPANO

BEACH, FLORIDA; PROVIDING AN EFFECTIVE DATE.

Approved on Consent

Item # 3

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY ( CRA), APPROVING AND AUTHORIZING THE

PROPER OFFICIALS TO EXECUTE A FIRST AMENDMENT TO LEASE

AGREEMENT BETWEEN T E P M,  INC.  AND THE CRA FOR PROPERTY

LOCATED AT 37 NE 1ST STREET,   POMPANO BEACH,   FLORIDA;

PROVIDING AN EFFECTIVE DATE.

Approved on Consent

Item #4

REGULAR AGENDA

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY ( THE CRA), APPROVING AND AUTHORIZING

THE PROPER OFFICIALS TO EXECUTE AN INTERLOCAL AGREEMENT

BETWEEN THE CRA AND THE CITY OF POMPANO BEACH RELATING TO

TRANSFER OF CRA FUNDS TO ASSIST THE CITY WITH PARTICIPATION IN

NATIONAL REBUILDING DAY IN THE COLLIER CITY AREA OF THE

NORTHWEST CRA; PROVIDING AN EFFECTIVE DATE.

Dahlia Baker, Program Director presented the interlocal agreement between

the CRA and the City to transfer CRA funds in the amount of $ 20, 000 to the

City's RTBC & Kappa account of $ 20, 000 for exterior home improvements as

part of the National Rebuilding Day on April 28, 2018.  She explained the funding
will be utilized for CRA activities such as landscaping,  painting,  irrigation,

sidewalks, driveways and fascia board replacement to the single-family homes in
Collier City.
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MOTION made by Commissioner Hardin to approve the Resolution.

Seconded by Commissioner Moss. Motion was approved unanimously.

Item #4

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY ( CRA), APPROVING AND AUTHORIZING THE

PROPER OFFICIAL TO EXECUTE A SUBLEASE AGREEMENT BETWEEN

THE CRA AND CITY VISTA COMMERCIAL,  LLC RELATING TO GROUND

FLOOR COMMERCIAL SPACE LOCATED AT 501 DR.  MARTIN LUTHER

KING,  JR.  BOULEVARD,   POMPANO BEACH,  FLORIDA;  PROVIDING AN

EFFECTIVE DATE.

Jordan Pace, Project Manager said the sublease agreement is to occupy City
Vista' s ground floor commercial space to turn into a co-working,  collaborative

space for small businesses and entrepreneurs.  The lease is for ten ( 10) years, at

below market rate rent and City Vista is doing approximately $ 150, 000 in build-

out.   If approved, the CRA intends to solicit bids for a co-working management
company to program and manage the space.

Edward Phillips complimented the idea and asked that small local businesses

get preference when the space is offered.

David Miller said he liked the idea of the co-working space and said it will be a
good addition to the area.

Commissioner Sobel said he has aversion to a long term lease and

recommended a five ( 5) year term lease with a five ( 5) year term renewal option.

Mayor Fisher said the property owner is requesting a long term lease as they
are assisting with $ 150,000 in tenant improvements.

David Hasenauer, Project Manager explained a ten ( 10) year lease will allow

the CRA to maintain control of the space at below market rent rate.

MOTION made bv Commissioner Sobel to amend the terms of the lease to a
five  (5)  vear lease term with a five  (5)  year lease term renewal option.

Seconded bv Commissioner Moss. Motion failed 2- 3.

Aye — Perkins, Sobel

Nay — Hardin, Moss, Fisher

MOTION made bv Commissioner Hardin to approve the Resolution.

Seconded bv Commissioner Moss. Motion was approved 3- 2.
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Aye - Hardin, Moss, Fisher

Nay - Sobel, Perkins

Item # 5

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY ( CRA) APPROVING AND AUTHORIZING THE

PROPER OFFICIALS TO EXECUTE AN ASSIGNMENT AND FIRST

AMENDMENT TO SUBLEASE AGREEMENT BETWEEN THE CRA AND KBN

RESTAURANT III,   LLC,   RELATING TO PROPERTY LOCATED AT 11

NORTHEAST 1ST STREET,  POMPANO BEACH,  FLORIDA;  PROVIDING AN

EFFECTIVE DATE.

Adriane Esteban,  Project Manager said in June 2017, the CRA approved a

sublease agreement with Atlantic Hospitality Group III,  LLC for the property
located at 11 NE 1 St Street.   Since that time, there has been a change in the

partnership between investor and restaurateur.  The new partnership is between
investor Brian Baer, from Pompano Beach and Blanche Ely graduate and Chef
Dean Max, who is from south Florida and is well known in the area. Ms. Esteban

read the changes of the sublease agreement into the record.

Edward Phillips commented this has been a long time coming and he is pleased
this is moving forward.

David Miller said he hopes they can partner with Community Garden to provide
produce as part of the farm to table concept.

Commissioner Perkins expressed concerns about two ( 2) years of free rent and

the four (4) five (5) year sublease renewal terms ending September 3, 2049.

Adriane Esteban explained the first two ( 2) years of the sublease is a fixturing
period and they are investing $ 1. 5 million in build- out cost.   The term of the

sublease runs concurrent with the CRA's lease on the property which expires in
2049.

MOTION made by Commissioner Hardin to approve the Resolution.

Seconded by Commissioner Moss. Motion was approved unanimously.

Item # 6

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY ( CRA) APPROVING AND AUTHORIZING THE

PROPER OFFICIALS TO EXECUTE AN ASSIGNMENT AND SECOND

AMENDMENT TO SUBLEASE AGREEMENT AND AN ASSIGNMENT AND
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SECOND AMENDMENT TO PATIO GROUND LEASE AGREEMENT

BETWEEN THE CRA AND KBN RESTAURANT II,   LLC,   RELATING TO

PROPERTY LOCATED AT 44 NORTHEAST 1 ST STREET, POMPANO BEACH,

FLORIDA; PROVIDING AN EFFECTIVE DATE.

Adriane Esteban,   Project Manager read the changes of the sublease

agreement and patio grounds lease into the record.

Commissioner Perkins expressed concerns regarding the terms of the

sublease ending in 2033.

Adriane Esteban responded they are investing approximately  $ 1 million in

buildout and the term of the sublease runs concurrent with the CRA' s lease on

the property which expires in 2033.

MOTION made by Commissioner Hardin to approve the Resolution.

Seconded by Commissioner Moss. Motion was approved unanimouslv.

Item #7 ( Item was removed from the Agenda)
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Item # 8

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY APPROVING THE ANNUAL REPORT FOR THE

YEAR ENDING SEPTEMBER 30, 2017; PROVIDING AN EFFECTIVE DATE.

Adriane Esteban, Project Manager provided a brief summary on the FY2017
CRA Annual Report for the Northwest and East CRA districts.

David Miller commented the CRA is moving forward and asked the Board to
remember District 5 in future planning.

Motion made by Commissioner Hardin to approve the Resolution.

Seconded by Commissioner Moss. Motion was approved unanimouslv.
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REPORTS

EXECUTIVE DIRECTOR

Greg Harrison, Acting Executive Director updated the Board on the transition
plan which includes creating a city department There are currently forty ( 40)
projects valued at  $ 840 million going on within the CRA districts which will
require outside technical expertise including contracts with RMA and other
consultants.

CRA BOARD

Commissioner Hardin commented on the second unveiling of the Pompano
Beach Fish which are on display at the Cultural Arts facility.

Commissioner Moss announced the Collier City Civic Association meeting on
March 28, 2018 at 7: 00 p. m. at the Jan Moran Library facility.

Commissioner Perkins said the Blanche Ely high school basketball team won
their championship and she would like to see them receive either individual
plaques,  trophies or medals at a City Commission meeting.    Mayor Fisher

commented they are asking for assistance with the purchase of their

championship rings as well.   Greg Harrison stated his office is working with the
coach to set up a go fund me page account to raise funds for the rings.

Commissioner Sobel said the Beach House restaurant will soon be open to the

public and they are accepting reservations beginning March 23 d

ADJOURNMENT

Mayor Fisher adjourned the meeting of the CRA Board at 6: 29 P. M.


