




POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

NORTHWEST CRA ADVISORY COMMITTEE

Monday, February 5, 2018
E. Pat Larkins Community Center

6: 00 p. m.

MOTION COVER SHEET OF MINUTES

MOTION made bv Velma Flowers to approve the December 4,  2017,  NWCRA

Advisorv Committee Meetinq minutes.  Seconded by Carl Forbes.  Motion was

approved unanimously.

MOTION made by Velma Flowers to table this item until such time as Delphos
comes back with the information requested.   Seconded by Jay Ghanem.   Motion

was approved unanimously.

MOTION made bv Jav Ghanem to approve the GoEco Homes project.    Seconded

bv Carl Forbes.  Motion was approved 5- 2.

Aye —Velma Flowers, Carl Forbes, Phyllis Smith, Jay Ghanem, Whitney Rawls
Nay— Veronica Thomas, Shelton Pooler

Unsolicited Proposals for Ortanique Lots ( 3 total)

MOTION made bv Jav Ghanem to table the item to the next meetinq. Seconded by

Velma Flowers. Motion was approved unanimously.

Hunter's Manor RFP

MOTION made bv Jav Ghanem to table the item. Seconded by Velma Flowers.
Motion was approved unanimously.

MOTION made bv Phvllis Smith to approve to bid on the tax deed auction

properties. Seconded bv Velma Flowers. Motion was approved unanimously with

Carl Forbes and Shelton Pooler absent for the vote.



POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

NORTHWEST CRA ADVISORY COMMITTEE

MEETING MINUTES

Monday, February 5, 2018
E. Pat Larkins Community Center 5: 30 p. m.

A.       CALL TO ORDER

Chairman Whitney Rawls called the meeting of the NW CRA Advisory Committee to order
at 5: 31 p. m.

B.       ROLL CALL

PRESENT

Whitney Rawls — Chair

Jay Ghanem — Vice-Chairperson

Shelton Pooler

Carl Forbes

Velma Flowers

Veronica Thomas

Phyllis Smith

ALSO PRESENT

Commissioner Beverly Perkins Greg Harrison, City Manager
David Hasenauer— Project Manager Suzette Sibbles, Asst. City Manager
Jordan Pace — Project Manager Mike Hohl, Assistant Fire Chief

Dahlia Baker— Program Director Thomas DiGiorgio, EDC Chairman

Danietle Sabat, Cultural Arts Marketing Manager Roy Rogers
Marsha Carmichael — CRA Clerk

Kim Vazquez— CRA Clerk/Project Coordinator

Sandra King, Marketing and Public Communications Director
Mark Beaudreau, Recreation Programs Administrator

C.       ADDITIONS / DELETIONS / REORDERING

None.

D.    PRESENTATION — G. O. POMPANO

City staff presented information on the General Obligation Bonds  ( G. O.   Pompano).

Immediately following the presentation, there was a question and answer session with the
audience and city staff.

Whitney Rawls called a five ( 5) minute recess at 6: 55 P. M.

Whitney Rawls called the meeting back to order at 7: 02 P. M.
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Whitney Rawls welcomed Veronica Thomas,  Phyllis Smith and Velma Flowers to the

Committee.

E.       APPROVAL OF MINUTES

1.  December 4, 2018

MOTION made by Velma Flowers to approve the December 4, 2017, NWCRA Advisory
Committee Meeting minutes.   Seconded by Carl Forbes.   Motion was approved

unanimously.

F.       AUDIENCE TO BE HEARD

Vincente Thrower asked the Committee to consider a policy for developer(s) to offer a

community benefit when coming before the CRA to do a project.  Whitney Rawls asked staff
to research and schedule a future workshop to discuss.

Jocelyn Jackson requested clarification on leasing at City Vista and if they are renting to
artists.  Whitney Rawls responded City Vista is an affordable housing credit project and they
cannot lease just to artists but to anyone who may qualify under the affordable housing
guidelines.   He said the CRA marketed and encouraged artists to apply for residency there
and it is unknown how many have applied.   Ms. Jackson suggested a workshop with the
leasing agent to assist citizens with the application process.

Sharon Stevenson said the leasing agent is located next to BaCA at 37 NE 1 St Street and
recommended anyone interested in seeking an application to reside in City Vista visit their
office.

G.      OLD BUSINESS

1.  Delphos Update

MOTION made by Velma Flowers to table this item until such time as Delphos comes
back with the information requested.    Seconded by Jay Ghanem.     Motion was

approved unanimously.

H.       NEW BUSINESS

1 .  MLK Corridor Camera System

Jordan Pace provided an overview for the proposed locations of the security cameras
monitoring systems which will cover a broad area including Annie Gillis, Ali and 731 MLK
Boulevard.  Mr. Pace said he received three ( 3) quotes and the cost is estimated at $ 69,000

for the equipment and installation.
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Jocelyn Jackson asked why just those particular areas.  Jordan Pace responded the CRA

owns the property or received permission to mount the cameras.   Ms. Jackson brought up
the issues of illegal dumping on the CRA vacant lots.

Further discussion by the Committee included the placement of berms on the vacant lots,
cost of the cameras, the private security services contracted by the CRA and encouraged
staff to speak with the City regarding policing efforts in the district.    David Hasenauer

responded PSC has one person covering a 3, 000 acre district and the addition of cameras
will assist as a deterrent to crime activities in the area.

2.  GO Eco Homes Unsolicited Proposal

David Hasenauer said the Committee vetted the unsolicited proposal at the last meeting
which includes six ( 6) steel frame modular single family homes.  The Committee requested

the developer come back with qualified buyers and suggested modifications to the design

including a pitched roof and the addition of a garage.

George Rich, GO Eco Homes, said the roof has additional drainage and longer life span

than the traditional flat top roof.  The buyer will have the option of either a brick paver
driveway or the addition of a carport in lieu of a garage.   He explained a redesign of the

homes would require approval at a state level which is a lengthy process.

MOTION made bv Jav Ghanem to approve the GoEco Homes project.    Seconded by
Carl Forbes.  Motion was approved 5- 2.

Aye — Velma Flowers, Carl Forbes, Phyllis Smith, Jay Ghanem, Whitney Rawls
Nay— Veronica Thomas, Shelton Pooler

3.  Multiple Unsolicited Proposals for Ortanique Lots ( 3 total)

David Hasenauer said three ( 3) unsolicited proposals were received for single family homes
on seven ( 7) lots in the Ortanique neighborhood. He said two ( 2) of the developers (AMH and
Capital Group) are in attendance to present their proposals.  The third developer submitted

an incomplete proposal and based on their absence at tonight' s meeting, staff is withdrawing
the HRM Investment' s proposal.

Earl Lawrence, AMH Family Homes, Inc. said they are proposing three (3) models averaging
1, 800- 2, 000 sq.  ft.,  three  ( 3)  bedroom/ two  ( 2)  bath single family homes selling for
approximately  $ 240, 000.     The company is self-funded and they have experience in
renovation,  remodeling and new construction of single family homes.  If approved,  they
anticipate permits and construction will take approximately five ( 5) months.  He said their

company supports the community working with PAL and offering scholarships to local
students.  If warranted,  they will assist buyer(s)  with down payment and closing cost
assistance.

3



POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

Mario Caprini, Capital Group, said they offer a superior, quality green affordable home in the
price range of $ 250, 000.   The American model is a three ( 3) bedroom/ two ( 2) bathroom,

energy efficient, hurricane, water, fire, bug, sound and mold resistant. Mr. Caprini said they
work with the community and local churches on clean up and crime issues within the area.  In

addition, they educate potential first time home buyers on the process and counsel them on
how to improve their credit scores.

Vincente Thrower asked the status of the current construction of the single-family home
project by Mr. Caprini.   David Hasenauer responded one home is completed and is a high

quality product and another home is currently under construction.  Mr. Thrower asked if they
hired locally.  Mr.  Caprini responded they have two  ( 2)  trainees who are working on
becoming certified from the general area.

Jocelyn Jackson asked how long it has taken Mr. Caprini to construct the current homes on
the four (4) lots previously awarded.   Mr. Caprini responded they were awarded the lots in
May 2017. Ms. Jackson said she would be in favor of awarding the lots for the infill housing
to AMH Family Homes, Inc. for the community benefit they will offer.

Whitney Rawls said the Committee imposes a requirement for prequalified buyers on the
infill lot projects.   He said he would ask for both developers to come back with qualified

buyers prior to approving and asked staff to explore the possibility of splitting the lots
between the two ( 2) proposers.

MOTION made bv Jav Ghanem to table the item to the next meetinq.  Seconded bv

Velma Flowers. Motion was approved unanimously.

4.  Hunter's Manor RFP

David Hasenauer explained with the pending litigation and potential settlement offer by the
County, he recommended tabling the item and not moving forward on issuance of an RFP at
this time.

MOTION made by Jay Ghanem to table the item. Seconded by Velma Flowers.  Motion

was approved unanimously.

5.  Tax Deed Auctions

Jordan Pace explained the following four (4) properties are on the Broward County Property
Tax deed auction scheduled for February 21, 2018; 236 MLK Boulevard, 316 NW 7 Avenue,
409 NW 7 Avenue and 690 MLK Boulevard. All the properties are located around or adjacent

to Annie Gillis Park.   He said the assessed value of the properties is $ 160,000 and staff

would request the Board to authorize an expenditure of up to $ 250,000.

Vincente Thrower asked for clarification on the location of the properties.
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Jocelyn Jackson asked if any of the properties contained structures.  Jordan Pace

responded there is a single family home on one of the properties and the rest are vacant.
Ms. Jackson asked staff to be mindful and to assist the homeowner or tenant to relocate if

necessary.

Earl Lawrence stated if the City would pass a resolution to eliminate the code liens on tax
deed properties it would make it more desirable for people to bid on those properties.

MOTION made by Phyllis Smith to approve to bid on the tax deed auction properties.
Seconded bv Velma Flowers. Motion was approved unanimouslv with Carl Forbes and
Shelton Pooler absent for the vote.

H.       DIRECTOR/STAFF REPORT

Dahlia Baker, Program Director reported on the following;
Culinary Kitchen RFP is in Purchasing to put back out to the market.
Job Seeker Orientation is scheduled for February

7tn

Meet and Greet will be on February 7th at 6: 00 P. M.
Neighborhood Ambassador Program kick-off event is scheduled for February 28tn

Danielle Sabat, Cultural Arts Marketing Manager reported on the events, collateral material
produced, newsletters and social media for the months of October— December 2017.

Kim Vazquez,  Clerk/ Project Manager said a Sunshine Law training session needs to be
scheduled with the Committee. Whitney Rawls replied he would like to schedule a workshop
separate from a regular Committee meeting.

I. KEY PROJECTS

David Hasenauer reported the Legacy II Town House project is planning to break ground
tentatively on February 16, 2018, invitations will be sent out.  The Co-Working space lease
for City Vista is almost finalized.

Whitney Rawls reported the MLK Boulevard west improvements from Powerline to the
Turnpike are almost completed and Phase II should begin shortly thereafter.

J.       COMMITTEE MEMBER REPORTS

Phyllis Smith reported on the January
29th, 

groundbreaking for the pop up police station at
the former site of the 450 building.
Whitney Rawls reported RMA submitted a letter terminating their contract with the City
effective February 1,  with a ninety ( 90) day transition phase.    He said there have been

preliminary discussions regarding staffing and potentially putting all cultural activities under
the City' s purview.
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Jay Gahnem spoke in reference to the CRA transition, the forensic audit and the County
settlement offer.  He said he would like to review the marketing reports as the liaison to the
NW CRA Committee on marketing activities prior to the meetings.

K.   NEXT MEETING — Monday, March 5, 2018 - 6: 00 p.m. at E. Pat Larkins

L.   ADJOURNMENT

There being no other business, the meeting of the NW CRA Advisory Committee adjourned
at 9: 35 p. m.
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FY 2018

Total

NW CRA ADVISORY Meetings Total# of

COMMITTEE PosiHon Oct. 17 Nov. 17 Dec. 17 Jan. 18 Feb. 18 Mar. 18 Apr. 18 May. 18 Jun. 18 JuL 18 Aug. 18 Sept. 18 Attended Meetings Absenscs

Number of ineetings each month I I 1 0 I I 5

Whitney Rawls Chair I 1 I I I 5 5 0

Jeanette Copeland 0** T/ E 0 5 5

Patricia Davis 0** T/ E 0 5 5

Carl Forbes LE L 1 I 2 5 3

Ja Ghanem Vice Chair 1 1 1 1 I 5 5 0

Dais Johnson l 1 1 T/E 3 5 2

Shelton Pooler l 0** l I l 4 5 l

Bridgett Jackson 0 T/ E 0 5 5

Des Frazier 0 0 0 T/ E 0 5 0

Velma Flowers 1 l I l 4 4 I

Ph Ilis Smith I I 2 1 0

Veronica Thomas 1 1 2 1 0

T/ E=     R=      LE_

1=  0= L= No Term Resigne Left

Legend Attended Absent Late Meeting Excused End d Early



NW CRA- INCENTIVES

Status Report- Approved Applications
Date:  3. 14. 2018

Appticant Business OwnerlC Location Grant Type Grant Award Invoice Total ro Balance ta be Priva[ e Total Project Application Current Status Jobs New Vacant Agreement

enant Public Date paid Investment Cost pPProved Crealed Business Properry Expires

Imestmen[)

CLOSED OR COMPLETED PROJECTS

Eta Nu[ ducation Activiry Cenrer Tenant 3i3 Hammondville Rd. Fa ade 0. 00 0. 00 50. 00 50. 00 Agreements te minated

Fouodation 350 NW 4th St SIP 0. 00 0. 00 0. 00 7/ 17/ 12. Eta Nu fou d

SISP 0. 00 0. 00 0. 00 new location for projec[.

C N M Services,   Retail/ Office Owner 31. 33. 35, 37 N. E. Ist Fapade 80,OOQ00    $ 80, 000. 00 0. 00    $ 23, 909. 50    $ 103. 909.50 12/ 14/ Z010 Completed/Paid 09/ 201 I Panialty 122 V 012

Inc. Street

Charles&] ean Re[ ail/ Office OwnedT 60 N.E. Ist Street FaGade 27,475. 66    $ 27.475. 66 0.00     $ S. S75_02     $ 83, 050. 68 I UI6/2010 Completed/ Paid l2/ 201 I N/A N/ A I U162012

Barger enant   & 27 N. E. Ist Ave.

Pompano Pharmacy Retail/ Office Owner 44& 50 N. E, lst Street Faqade 50, 000. 00    $ 0, 000. 00 Q00 Included in l eluded in I I/ 16/ 2010 Same as above N/ A N/ A I 1/ 16/ 2012

Wholesale, Inc. project above project above

Mr. Squeeky Commercial Owned 499W. AtlauticBlvd.  Fa ade 20. 000.00    $'..' 0,000. 00 0.00    $ 15, 802. 00     $ 35, 803A0 2/ IS/ 201I Completed/PaidlZ/ 201I N/ A N/ A 2/ 15/ 2013

Carwash, Inc.  Tenant

T E P M, Inc.     Commercial Owner 135 N. E. IsrAve.     Fagade 20, OOQ00    $ 20.000.00 0. 00     $ 7. 439. 00     $ 27.439.00 10/ IS/ 2011 Project Complete,  N/ A N/A 10/ 18/ 1013

Reimbursement 08/ 201 Z

T E P M, Ine.     Commercial Owner 165, U5, 185, 195,&  Fasade 75. 182. 00    $ 75, 182. 00 0.00    $ 18, 796. 00     $ 93. 978. 00 10/ 18201 I Project Complete,  N/ A N, A 10/ 18!'_OI3

199 N. E. Ist Ave.       Reimbmsement 08/ 2012

T E P M, Ine.     Commercial Owner 124 N. Flager Ave.    Faqade 20,000. 00    $ 20,000.00 Q00     $ i,6'_ 6. 00     $ 2i.626.00 I O/ 18/ ZOl I Project Comple[ e,  N' A N'A I OilB/'_013

Reimbursemeot 092012

Blaise& Algalite Retail Owner 128, I32. 134N. FIaglerFaGade 9, 7> 9: 25    $ 59, 75925       ( tib. UUl    $ 14. 939. 61     $ 74, 699.06 12iI4/ 2010 ProjectCompleted Partially I'_/ 21/ 012

Augustin Ave. 03/ 2012, Final

Reimbursement 09/ 2013.

Richard L Macon Commeaial Owner/  738 Hammondville Rd. Fapade 35, 595. 00    $ 33, 279. 72 0. 00     $ 7, 956. 70     $ 41, 236.42 UI8/ 2011. Project Complete, Final N/A N/A I/ 182013.

Tenaut First Reimbursement 02/ 2013.  First

Amendment Amendment

9/ 18/ 20I2 9/ 18/ 2015

Kenneth Phillips& Commercial Owner 739 Hammondville Rd. FaGade 57, 809. 00    $$ 7, g09.00 0. 00     $ 6, 423. 00     $ 64:_'3'_'. 00 I I/ IS/'_'01I, Project Complete, Final Partially I I/ Iii2013.

Ocie Phillips,] r.  Second Reimbursement 04i2013. Second

Amendmen[       Amendment

9/ IB/ 2012 9/ 18/ 2015

DUC Pompano,   Commercial Owner 61& 71 NE Ist Street FaFade 40, 000. 00    $ 36, 000.00 0. 00   $'_ 04, 000.00    $ 240, 000. 00 I li?0/? 012 Project completed for Vacant I I/'_ Oi'_'014

LLC amount disbursed. See

companion agreement

approvedJan.'_ 017.

LovingKidz Commercial Tenant 216NEIs[ Ave.      Fa ade 20,000. 00    $ 20, 000. 00 0. 00    $ 18, 144J0     $ 38. 144. 70 7i16/ 2013 YrojectCompleted I N'A 7/ 16/ 201i

Academy, Inc.    I V2013. Final

Reimbursement 12/'_ 013.

Ward Realty, Ine.  Commercial Owner 2, 4, 6, 10& 12 NE 3rd Fapade 140. 000.00   $ 140. 000. 00 0.00    $ 4Q258. 10 $  180 58. 10 7/ 16/ 2013 Project Completed, Final N/ A 7/ 16/ 2015

St. and 214& 216 N.    Reimbursement 04/ 2014.

Flagler Ave.

6disonWheeler Commercial Owner 204, 206, 208. 210. 212 Fa ade 100, 000.00   $ 100, 000. 00 0.00    $ 21. 597.50    $ 126J44. 95 5/ 17/ 2011, ProjectCompleted N/ A N/ A 5/ 17/ 2014

N. FIaglerAve. First 2/? 1/ 14.

Amendment

4/ 17/ 2012.

Second

Amendment

6/ 18/ 2013

Cyrus Pettis,     Commercial Owned 200& 202 N Flagler Fa ade 40, 000.00    $ 40, 000. 00       ($ 0. 00)    $ 22, 04?. 88     $ 62.042. 88 4/ 29/ 2014 Project Completed N/A 4/ 29/ 2016

D. M.D.       Tenant Ave. 12/ I1/ I5. Final

Disbursement UIS/ 16.

COMPLETEDPROJECTSTOTALS 785, 820.91   $ 779,505.63       ( SOAO)   5412, SIOS1   $ 1, 197, 16319 0 1



EAST CRA— INCENTIVES

Status Report- Approved Applications

Dare: 7. 141018

Applicant Business On ned Location Grant Crent Award Grant Balance to be Private Investment Total Projert Application Project Star1 Current 5latus Jobs Created Nen    \' acant Agreement

Tenant Trpe      ( Public Disbursementto Paid Cost Approved Date Construction&  Rusinrss Properh   Espires

Investment)       date appros mate)    Permanent)

OPEN PROJECTS

BENAA! 4LOLA, LLCILaCerandal Rataurant Owner/ 2121E. AtlanticBlvd.   SIP 5511, U001111 50. UU SSU, OOILUO 52YLfi7200   $ 34L63ZOU fi212U1fi fii1QU11, Granteehasdecidedto I11 N- A Uullzing fi 211? OIR

Trnant focus on improving Previousiv

adjacent propeny insteaA Vacanl

of renovating the sccond Sceond

Floor. Staff to work with Floor Space

CR. Attomry reyarding
Ihis chanee.

OPEN PROJECTS SUBTOTAL 550, 000. 00 50.00     $ 50,000.00 5291, 637. 00 5331, 677. 00 10 0

COMPLETED& OPEN PROJECTS TOTAL 51, 455,538.00 51, 399,942. 98 550,000.00 SJ, 898, 105. 32 55,348,038.30 96 7

CRA FACADE IMPRV& INCENT Account 160- 1920- 539- 83. 42 Infonnation for FY2018 CRA FACADE IMPRV& INCENT Account 314- 1960- 539- 8i.42 Inforn ation for FY2018

Budget 200.000.00 Budget       $       50. 000.00

Actual 0. 00 Actual 50. 000.00

Balance 200,000.00 Balance       $    

N!A= Not Applicable





POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

EAST CRA ADVISORY COMMITTEE

Thursday, February 1, 2017
Emma Lou Olson Civic Center

6: 00 p.m.

MOTION COVER SHEET OF MINUTES

Motion made bv Robert Shellev to approve the minutes from the ECRA Advisory
Committee Meetinq on Januarv 4,  2018.    Seconded by Fred Stacer.    Motion

approved unanimously.

Motion made bv Judith Niswonqer to approve the acquisition of the property
located at 119 S. Federal Hiqhwav.  Seconded by Robert Shellev.  Motion passed

6- 1.

Aye — Lubomski, Shelley, Mingus, Stacer, Niswonger, Rogerson
Nay— Purkiss

Abstain - Katz



POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

EAST CRA ADVISORY COMMITTEE

MEETING MINUTES

Thursday, February 1, 2018
Emma Lou Olson Civic Center

6: 00 p.m.

A.       CALL TO ORDER

Jack Rogerson called the meeting of the East CRA Advisory Committee to order at 6:
00 p. m.

B.       ROLL CALL

PRESENT ABSENT

Jack Rogerson — Chairman David Seleski

Judy Niswonger— Vice Chair

Robert Shelley
David Mingus

Rafael Katz

Fred Stacer

Ray Lubomski
Stephen Purkiss

ALSO PRESENT

Kim Briesemeister— CRA Co- Executive Director

Chris Brown- CRA Co- Executive Director

David Hasenauer— CRA Project Manager

Adriane Esteban — CRA Project Manager

Jordan Pace — CRA Project Manager

Horacio Danovich, CIP Manager

Kim Vazquez— CRA Clerk/Project Coordinator

Marsha Carmichael — CRA Clerk

C.      ADDITIONS/ DELETIONS/ REORDERING

Adriane Esteban requested an item added to New Business to discuss the mobile
vendor ordinance.

D.       APPROVAL OF MINUTES

Motion made bv Robert Shellev to approve the minutes from the ECRA
Advisorv Committee Meetina on Januarv 1, 2017.   Seconded bv Fred Stacer.

Motion approved unanimouslv.

E.       NEW BUSINESS

1. 119 S. Federal Highway Acquisition
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Adriane Esteban said the property located at 119 S. Federal Highway on the northwest
corner of Federal Highway and SE 2 d Street is available for acquisition.  The property is
owned by FLORPRO, LLC and is currently occupied by the Tiles of Pompano who is on
a month- to-month lease.    If acquired,  staff recommends retaining the tenant for a
minimum of one ( 1) year with an option to renew annually with a 90-day out clause. The
property was appraised at $ 1, 025,000. 00 which is the requested purchase price.

Motion made bv Judith Niswonqer to approve the acquisition of the property
located at 119 S. Federal Hiqhway.  Seconded bv Robert Shellev.  Motion passed

6- 1.

Rafael Katz recused himself due to a potential conflict of interest as an acquaintance of

owner and/ or tenant.

Aye — Lubomski, Shelley, Mingus, Stacer, Niswonger, Rogerson
Nay— Purkiss

Abstain - Katz

2.       I- 95/Atlantic Boulevard Construction

Horacio Danovich provided an update on the construction of the exit ramp on Atlantic
Boulevard from I- 95.   Stephen Purkiss said he would like to see coordination with

FDOT on the beautification and landscaping as the main entryway into the City.   Mr.

Danovich responded he will follow-up with Public Works on the agreement the City has
with FDOT but it is ultimately under FDOT's purview.

3.       Mobile Vendor

Adriane Esteban provided background on the City's mobile vending ordinance still in
draft format.   She said in the Pompano Pier Associates, LLC development agreement

they are allowed to place mobile beach concessions in a defined area along the
sidewalk and the beach.   Originally, the ordinance contained language and design for
larger kiosk structures of which the Committee was not in favor of.  In lieu of the kiosks,

the developer is requesting the City move forward on the ordinance with language for
mobile vending carts.

After discussion, the Committee requested the developer come to the next meeting
with additional information including how many carts, the locations, the design and the
draft ordinance prior to any recommendations being made.

E.       OLD BUSINESS

1.   County Lawsuit
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Kim Briesemeister said the County provided a counter offer which was not accepted
by the City of Pompano Beach/ Community Redevelopment Agency. There is going to
be another shade meeting with the City/CRA on February 27 h.  Jack Rogerson asked

when the NW CRA District is due to sunset.  Kim Briesemeister said the County and
special district TIF contributions will discontinue in 2019.   The City will continue to
contribute to the NW CRA TIF until 2040.

Jack Rogerson asked Ms.  Briesemeister to provide an update to the Committee on

what has transpired since the January Board meeting.

Kim Briesemeister provided history on the occurrences of the past year where there
have been several allegations and statements regarding the operations of the CRA of
which have been repeatedly corrected and defended.  At the January meeting and to be
proactive, a preliminary transition plan on restructuring the operations of the CRA was
presented. After that contentious meeting, it was decided the attacks on the Agency,
staff, and the attempt to impugn and malign RMA could not continue without causing
irreparable harm therefore RMA submitted a letter terminating their contract with the
City effective February 1,  2018 with a ninety ( 90) day transition phase.   During the
transition, the City Manager will be acting in the capacity of the Executive Director of the
Agency.

Rafael Katz stated without the leadership provided by RMA,  the city would not be
where it is today and the northwest is on the cusp of taking off.   He said he feels the

CRA has now taken ten ( 10) steps back.

Fred Stacer said he has been in the building and development industry for several
years and there is nothing but the utmost respect for the Co- Directors throughout the
state.   He said their reputation precedes them and commended the Co- Directors for

their leadership in Pompano Beach.

Stephen Purkiss said he is disappointed to hear of the resignation of RMA but there is

nothing worse than being continuously attacked when you have done nothing wrong.
He said a transition plan needs to be focused on maintaining the momentum without the
leadership role provided by RMA.   Kim Briesemeister said recommendations will be

made on a core,  professional trained CRA team and RMA has offered support with

consulting services which may not get support.

Robert Shelley stated when the City Manager oversaw the CRA in the past it did not
work and separate leadership is needed.   He said he is anxious to see what transpires

over the next ninety (90) days. He complimented the leadership and guidance provided
by RMA over the past years.

Jack Rogerson said he is proud of what is happening in Pompano Beach. Prior to the
leadership of RMA, there was nothing being accomplished.  Under the guidance of the

Co- Directors, a vision was created and a plan put in place.  He said for twenty-one ( 21)
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years a City Manager ran the CRA with little to no activity taking place.   He expressed

his concerns over how the development community will react.

Judith Niswonger stated the Co- Directors have brought quality to the area and great
things have happened under their leadership.

Kim Briesemeister said the CRA is not where it was nine  ( 9)  years ago and

complimented the Committee on all their accomplishments.  She said restructuring the
agency with the talent in place will continue to have success.  The momentum is there

and will continue to grow.

F.       KEY PROJECTS

1.  Innovation District

Kim Briesemeister said the Innovation District needs to continue to progress forward

for the success of both districts.   She said an informational brochure and video have

been created.

2.  ETOC

Kim Briesemeister said first reading of ETOC zoning ordinance will on the first City
Commission agenda in February.

3.  Atlantic Blvd. Bridge

Horacio Danovich reported there has been minor construction and the MOT has been

submitted to Broward County and FDOT. The project is moving forward and on time.

4.  Fishing Pier

Horacio Danovich reported construction has been completed on span number 15 and

they are now off shore.  Completion is anticipated for January 2019.

5.  Pier Hotel & Retail Development

Adriane Esteban reported the Beach House is projected to open on March 1.   C2

broke ground and is progressing forward.   R1 and R2 are both in for permits.   R3 is

going through a redesign to include a rooftop bar and restaurant.  R5 has gone through

the DRC process and they are preparing their construction drawings anticipated to be
completed by May.  E has gone through a reconfiguration for a tiki hut on the beach
side.

Page4of5



POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY
STAFF REPORTS

Chris Brown said he has enjoyed working in Pompano Beach over the past nine ( 9)
years.

Horacio Danovich said they have been contacted by Deerfield Beach to extend the
water taxi services north.

G.       COMMITTEE COMMENTS

Robert Shelley said he likes serving on this Committee and commended the Co-
Directors for their leadership and said they have done a good job for the CRA.
Stephen Purkiss said the leadership of RMA will be missed.    He expressed his

concerns about replanting trees by the Fire Station.  He asked if we can encourage the

shops on the east side of A1 A and at Atlantic Boulevard to apply for fa ade
improvements.   He continued ridership of the water taxi needs to be increased either
through advertisement or subsidies if possible.

Ray Lubomski said with the leadership of the Co- Directors has changed the face of
Pompano Beach.

Fred Stacer said people are noticing the things going on in Pompano Beach. He hopes
the forward progression will continue.

Rafael Katz said the reports provided by PSC are unclear and not informative.   He

complimented the Co- Directors, the work they have accomplished and leadership they
have provided.

David Mingus commended the Co- Directors for their leadership and hates to see the
city lose such a vocal, constructive group.
Judy Niswonger said the PSC reports are not informative and said their shirts should
have a CRA emblem to distinguish who they are.
Jack Rogerson said the ECRA has eleven ( 11) years to go and we will continue to

move forward.

H.       NEXT MEETING — Thursday,  March 1, 2018 at 6: 00 p.m. at Emma Lou

Olson Civic Center.

K.      ADJOURNMENT

There being no other business,  the meeting of the East CRA Advisory Committee
adjourned at 7:40 p. m.

Page 5 of 5



FY 2018

Total

E CRA ADVISORY Meetings Total# of

COMMITTEE Position Oct. 17 Nov. 17 Dec. 17 Jan. 18 Feb. 18 Mar. 18 Apr. 18 May. 18 Jun. 18 Jul. 18 Au;. 18 Sept 18 Attended Meetings Absenses

Number of ineetings each month 1 I 0 1 l 1 5

Kenneth Rodgers 1 R l 1 0

Rafael Katz 1 1 0 1 3 5 2

Judith Niswonger VC 1 1 1 1 I 5 5 0

Jack Rogerson Chair 1 1 1 1 1 5 5 0

Robert Shelley 1 l 1 1 4 5 1

Ray Lubomski 1 1 1 l 1 5 5 0

Fred Stacer 1 1 1 1 1 5 5 0

Stephen Purkiss 1 1 l 1 4 5 1

David Mingus 1 l 2 1 0

David Seleski 0 1 1 0 0 2 5 3

T/ E=     R=      LE=

1=  0= L= No Term Resigne Left

Legend Attended Absent Late Meeting Excused End d Early



EAST CRA— INCENTIVES

Status Report- Approved Applications

Date: 3. 14.201 S

Applicant Business Onned Lncation Crant Grant. 4ward Crent Balance ro be Private Imestment 9' otal Nroject AppGcaHon Pro,jec[ Start Civrent Stxtus Jobs Gea[ ed New Vacant Agreement

Tenant Type      ( PuAlic Disbursementm Paid Cost Approved Date I(' onsiructian&  Business Prnperry   Expires

InrestmenQ Aate lapproximate)    Pennanenp

COMPLETED OR CLOSED PROJECTS

YOG Realry Holdings, LLC Retail Owner 2715 E. Atlantic BWA.    Facade Agreemenls relminated Aue I IiI5Q0I I&

SIP to oumer name change.  12/ 14/ 2011

Martone Mens W'ear Re[ail Tenant 2fii5 E. Atlantic Blvd.    Mini MAP Agreement terminatecl Aue Z' 1 201 j

o grantce no longer

wanting ro participare in
program.

Avlona, LLC( Clvistina' sCafe)     Restaurant Trnant 2201E. AtlanticBlvd.    MAP IS, OOU. OU      $ IS, OpU. 00 50.U0 2110. 011    $ 15. 200.00 7/ 202010 ri/ 152010Completed/ Paid10/ 2010 N/ A N/ A 72U/ 2U13

revised

Y/ 21/ I lll

MooreRataunntGrouqlnc.       Restaurant Tenant 22UYE. AtlanticBlvd.    MAP I5, 000. 110      $ I5,000.00 QOU 2, 559. 00    $ 17, 55y.( 10 10/ ly/ 2U10 12/ I/ 2010Comple[eNPaidlli21111 N/ A N/ A III/ 19I2012

Checker' s Old Munchrn)

l l- L Pompano. LLC RestauranURetail Owner 22U1, 2205. 2209 E.     Fa ade 611, OOIL011 E611, 000. 00 O. OU       $ 54. 151. 00   $ I I4. i5I.00 7/ 202010 I I/ 22/ 2010 Completed/ Paid OS/ 201 I N/ A N/ A J20/2012

AHantic B Ivd.

Phil'sCalzonefacrory( PhiPsHcavenly Restaurant Trnant 2647E. AtlanticBlvd.    MAP 14, 250.00      14, 250. 00 II. OU 52%1. 61 514,Sii.F1 2/ 15/ 2011 l/ IS/ 2( IIICompleteNPaidl2/ 2011 N/ A N/ A 2/ IS/ 2U11

Pizza)

Monta6ma, Inc( Frank'sRisroranre)   Reslaurant Owned 342%& 3432E. Atlantic MAP 30,000.00      $ 70. 00ODO 0. 00 01111    $ 311, 000. U0 I/ I% 2011 Y/ V2011Completed/ Paid122011. N/ A N/ A I/ I%/ 2017

Trnant Blvd.     Norebusinessclosttl

04/ 2014

Jukebox Diner, Inc.     Restaurant Tenan[ 2771 E. Atlantic Blvd.    SIP 4, SUY. 00       $ 4, 509, 00 EU. 011       $ 25.4Y1. 011 510, 000A0 9/ 20/ 201 I 9212011 Compkted/ Paid 012012 6 l Utilizing 9/ 2112 0 1 3

Previously
Vacant

Property

Beach Roast Coffee and Tca Co.     Cafe Trnant 2fi5Y E. Atlantic Blvd.    SIP 2, 729. 00 52,04598 12, 9299%    $ 14, Y7596 7/ 1912111 l ft/ 20/ 201 I CompleteA/ Paid partial 7/ 19/ 2017

reimbusement II12012.

Nore: businas closed

oxizo i z

Shive, lnc RetaiVLounge Tenant 2775E. 9tlanticBlvd.    SIP 12. 4%0. 00 512. 4% 0. 00 O. UII       $ 64.} 96. 00    $ 7fi, R7(. 011 4/ 172012 5/ l9/ 21112Compizted/ PaiAlU2012 6 I N/ A 4/ 172014

2777 H. Atlantic Bivd.    Mini MAP       $ 7. 500. 011       $ 7. SU0.00 5Q00 51. 324. 00     $ H.% 24. 00 N/ A N/ A

DiMariaProperties, LLC( Frank' s Restaurant Owner 42M& 3412E. AHamic Fa ade 40, 000. 00      $ 40,000.00 11. 00 E42, 6412fi    $ ft3, 64L2fi VIX/ 2011,     l/122012CompleteNPaidU2/2U13. NIA N/ A II/ IH/ 2017

Ristoante)     Blvd.      First Notebusinessclosttl

Amendment 04/ 2014

I/ 15/ 11

DiMaria Properties, LLC RetaiVRestauranVC Owner 1400- 3422& 34} 6 E.    Fa ade IfiU,0UQ00     $ I611, 000. 00 IL011       $ 43, 9fifi. 74   $ 2113, 96(. 74 1 U 15/ 2011 Same as above Same as above 2 Partially 1 V 152013

ommercial Atlantic BWA.       Vacant

YOG Vesuvio, LLC RetaiVRestaurant Owner 2715- 2727 E. Atlantic SIP 3I, 020. 00      $ 31. U21l00 0. 110       $ 2011, fiU5A4   231, 625.44 12/ 14/ 2011 3/ ISRU12 CompleteNPaid U2/ 2013 Vacant 12/ 142013

Blvd.

TC' sBwchGrille Restaucant Tenant i4l4E. AtlanticBlvd.    SIP E11, 074. 00 511, 074. 011 D. 00       $ 104, 732J0   $ 115, R06.7U 5/ IS/ 2U12 7/ Ifi/ 2012Completed/Paid02/ 2013 3 Yes N/ A 5/ IS/ 2U14



EAST CRA- INCENTIVES

Status Report- Approved Applications

Date: 3. 14.2018

AppGcanl Business Owned Lacntion Grant Crant Award Grent Balance m be Private Imeslment Total Project Applica ion Pro,ject Start Current Status Jobs Created New Vacan[   Agreemenl

Tenant Type      ( Public Disbursementro Paid Cost Approved Date Construction&  Business Properh   Expires

Investmenry date approvmate)     Permanenry

COMPLETED OR CLOSED PROJECTS- Continued

PompnnoBeachlm murs. l. l. l     O( ficc O mer 23356VilanticRlcd.    SISP    --    )' 1 in. Uu y] u. Uun. 00 ynJlU       LSS, iUv. lr,    y' 3pv. lr,   i l'_ ill r il' ComplcicdPaldut ul?      I' aniNlv r, l.'. uit

Trnam awm

PolishDelilnc. DelURetail Trnant 2fi65E. AtlanticBlvd.    MiniMAP       $ 7,46Z00       $ 7, 4fiZ0U 0. 011 1. 317. 50     $%, 7R450 Y/ 1ri2012 3/ 12013Completed/ Paid04/ 201} N/ A N/ A Y/ I% 21114

T.R. Associates. Inc.    Ra auranVOtFcd Owna 2601- 2fi11 E. Atlantic Fa ade b10400 00 SIOII, IIOU. UO 5 1. 011 E29. 7Y7. 45 b129, 7Y7. 45 II/ 152011 7/ Ifi/ 2012 CompleeNPafd1142U1i q.$ N/ A N/ A IIi152111~

Commcrcial Blvd.

PompanoProfessionalBuilding, LLC CommaciaVRelaiVOwner 2fi37- 2fi41E. Atlantic Fa ade IOO, OOO. OU SI00,000.00 SO. UU E44, 5%Y2H    $ 144, 5%Y2%   II/ IS/ 2011      %/ 721112Completui/Paid042013 45 Panialty II/ IS/ 201i

O( ficc Blvd.    Vacant

DivitoDevelopmrnt, LLC RclaiVOtticc Ouma 2fi45_Zfi51E. Atlanlic Fa aAe SriO, UW.00 S% 0,000.00 50.00 S23, ISY. 110 51O1, ISy.(N)   12/ 14/ 2011 7/ Ifi21112ComplRed/ Paid04/ 2111}      4. 5 Ni:     N/ A 12 142U17

Blvd.

Diviro Entttprisa Limitcd Pannership Rc[ aiVRcstauranVC Owner 2741- 274Y E. Atlantic Fapadc S% O, OOOAO SN0,000.1) 0 0. 00       $ 2QOOU. 01    100, 000. 01 12/ 14/ 2UI I 7/ 52012 Completed/ Paid U4Q01 i 4. 5 Panially 12i 14i211I

ommercial Bivd.    Vacant

MclindaGardner& JuAithMann Retail Owntt 27%I& 27YIE. Atlan[ ic Fapadc 41l000.00      4U, OUO. OU y0.1111       IO, IIUO. UO    $ 50. 00U. 011 4/ 172U12 7/ 5/ 2U12Compkted/ PaId042U13 45 N/ A A/ 17i? 014

Blvd.

MaporicCadsonRcvorablcLiving RctaiVOffim Ouma 2fi55- 2Rfi7E. Allantic Fa adc 5140, OIXL00 5140,OOOAO 50. 011 S44. NIX99 SIR4,%IN9Y 12/ 142U11 7/ 162U12Complaed PaidU52013 4. 5 Partially 12i14/ 2UIZ

Trust Blvd.    Vacant

Alcxis, LLC CommerciaVOfficc Owntt 2771- 2777E. Atlanlic Fa aAe 72, fifi5. 011      $ 72,fifi5.00 0. 1111       $ IN, Ififi. IIU    $ 911,% 31. 00 Y/ 1%/ 2012 II/ 5/ 2( 112CompleteNPaid05/ 2UIl 4. 5 N/ A N/ A 9/ 162014

BIvA.

YOGVesu io, LLC RetaiVRataurant Owna 2715- 2727E. AUantic Fa ade S% O. 00O. OU      $ NII. IIOIIUII II. OU 52: 0. 162. 11    $ 3011. 162. II 11/ IS/ 2011 7i5i2012Compleied/PaidOfi/ 2013 5 Vacant II/ ISi2U1

Blvd.

John W'. Thayer& Renec R. Thaya Rc[aiVCommcrciaV Owner 2761- 27fi7 E. Allantic FaGade 5ri0. 000. 00 X% 0. 000.00 50. 011       $ 31. OIIU. Ut   I I I. 00O.Oi 12/ 14/ 21111 7/ 5/ 21112 Complc[ ecVPaid Ilfi/ 201 t 4. 5 Partially 12i142011

Office BIvA.    Vacan[

ARSRemodeling& Glass. lna Commercial Trnant 41111E. AtlanticBlvd Fa adc E20, UOU. UO      IS, ON%. UO U. UII 7, 772. U0 51M,%60. 00 7/ 17/ 2012 fi/ 5/ 21112Completed/PaidOH/ 2012. N/ A Utilizing 7/ 17/ 2U14

Previously
Vacant

Space

CGCJ. InalLestersDina) Ratauant Owner IY24E. AtlanticBlvd Fa ade 52U. 00U. 00 520. 00O. U11 b0.00 527.21fi. 0U 5 47.21fi Y/ 172U1i AIS/ 2U13Completed10i15/ 14. IU I N/ A Y/ 17/ 21115

SIP 2fi, X44. 0U      $ 2fi,%44.U0 0. 00 $     N4fi, 117924 $    % 72, Y23
Rataurant oprned

11127/ 14, Final

SISP 520, 000. 00      $ 211,( 100. 011 0. 1111 Efi9. 62491 $     R9. fi25 Disbursemrnt I I/ 7/ 14.

PompanoDandee, Inc. DanAec Restaurant Tenant IYOIIH. AtlanticBlvd.    M.4P SI5, 000. 011      $ I5, 1100. 011 Sll. l) 11 S 2%, fifi4. e7 $   42, fifi4.%7 II/ IS/ 2U11,    II/ Ifi2011 Projecicompleted N/ A N/ A 11/ 17/ 2014

Donuts)   Assignmrnl&    II/ 17/ 14 Paid2ill/ I5.

Firsl

nrndmrn

9/ I U2013,

SeconA

Amendmem

I II/ 2 7/ 14

2fithDegreeBrewingCompany, LLC Brewery Tenant 2fi00E. AtlenticBlvd.    SIP 550. 0110. 011      $ 5p.000. 00 511. 1111       $ 71%. 230.U0 Y7fi%.23U. 011 I/ 20/ 2015 12/ 19/ 2014 Brcwcryopened9/ IH/ 15.       I11 I Utilizing I/ 2021117

Final Disbursemrnt Prwiwsly
I0114/ I5. Vacant

Space

TheFoundry, LLC Restaurom Trnant 27%IE. AtlanticBlvd.    SIP SO, OOODO ESp, 000. O11 0. 00 5     % bll,y% 1. 114 $  910,H% L04   [/ 19l211I5 fi2/20ISGrandOpeningcelebrated 10 I Utilizing fi/ IY/ 2017

Mar. 2UIfi. Final grant Previously
Aisbursemrnt April 2U I7.       Vacant

Space

COMPLETED OR CLOSED PROJECTS SUBTOTAL 51, 405, 578. 00 51, 399, 942. 98 50. 00 53, 606,468.12 55,006,411. 30 gb 7





Pompano Beach Community Redevelopment Agency
Staff Assignments: 3. 15.18

Task   _    Status

1_ Goal: Improve th hvsical_environment to attr_act redevel_opmen_;__beautify u6lic areas and create a eafe environment where people want to invest, live, work_and plav in,_
PHYSICAL ENVIRONMENT 8 PUBLIC REALM

CRA I frastructure

27th Avenue Trafhc Calming HO Staff receivetl a proposal from an approved T affic Engmeer ro evaluate options. Pending appiovaL
Stormwater Master Plan- Innovation Distnct Streetscape H   Staff preparing a presentation ro EDA( federal agency)! or a grant ro help offset design cosfs. Staff plans to meet with EDA in W ashington, D. C., in March.

City Infrastructure
Dixie Hwy. 8 Atlanlic Blvd. Intersectlon( FDOT)   HD/ JP  Emailed Paul Kissinger with dates for April meeting; Awaiting response
Collier City Neighborhood Lighting HD Project is listed in the G. O. Bond awaiting funding. SIaH is evaluating different options.  
Education Corridor( Phase II)   HD qll repairs have been done. Final approval by Broward County and Crty is holding up project closure.
Education Corridor- MLK Phase III HD MPO, FDOT and Staff inet on 1/ 18( design kickoff meeling. Staff will continue to attend progress meetings every monih.

Safety and Security

Security Cameras( CPTED)      P Work with Ciry Departments and BSO to get scope for a price quote

1I
I

Professional Security Consultants( PSC)       DH Contract Eutended for 1 year, East CRA Boundaries added to contract.

27thAvenue DH

Holiday Lighting and Display TS Comple[ed i

2. Goal: Create a vibrant. desirable citv bv attractinq the private sector to build qualiri commercial, housina and retail developments
VERTICAI 8 LAND DEVELOPMENT

Land Development/ Redevelopment

HammondvillelGateway RFP( MLK/ Dixie Hwy) oH/JP Submission received from Capital Group USA( Mario Caprini). Currently being reviewed.
Innovatlon District RFP DH/ JP Brokerage service con[ ract agreed to by CRA Board on Feb. 20, 2018.
S. Federal Hwy. properties.  AE Presented 119 S. Federal Hwy. acquisition to East Advisory Committee in February, plan to present to CRA Board aker enviromental reports complete
Broward County Health CGCB  , Trying to meet with Bertha Henry to resolve- quite possibly won' t be resolved until County/CRA lawsuil is resolved
450 Building Update DH Renderings received; Building demo' ed; Will begin pursuing permits.
NW 31slAve Sports Park Residential Developmenl DH   Awaiting approval of developets agreement, upon approval developerwill begin project
737 MLK Blvd. AE Permit approve4 Shell work in progress.      

741 MLK Blvd.       DH Demolitlon complete

Gnsham PropertyAcquisitlon oH     

Tax Deed Auctions JP 3 properties won on Feb. 21, 2018. 2 properties of interest identified in March' s tax deed auction.

Innovation Distdct

Inrrovation Distnct Office ConsWctlon    _   _  AE Restarting project
Inrwvatlon DisVict Resident Attrac6on   _      _ dL Working with Landmark Developer and local schools and businesses b house teachers, sWdents, workers

University Partnership Exploration dP NOVA, Lynn, FAU, Broward College j
Iniwvation Organizers dP   .      

Land UselZoninglPlanning I
Zoning Amendment- Building Standards CB/ MW

ETOC Land Use/Zoning Amendments MW Land Use- BCPC 2nd Reading 3/ 23/ 17, Zoning- Submit for DRC April 2017

C1( Pompano Beach House} Anticipate opening Mar 2078; C2( Oceanic} Gmundbreaking celebrated 1I8118; R2- submitted( or pertnik R1- submitted for permit; E- plan to resubmit revised site plan to DRC
Pier Oevelopment Site( Pompano Beach Fishing Vlllage)      AE soon 8 staff working on Third Amendment.

3. Goal: Make Pompano Beach an excitinq place bv attractinq qualiN retailers, businesses, and entrepreneurs.
BUSINESS ACTIVITY

Leasing.    
Wash House( 11 NE 1st SL) AE Work on amendment for Mar. presentation

44 NE tst St.   qE Same as above

165 NE 1st Ave. AE/ JP Slill looking for tenant
731 MLKBIvd.  qE 100% occupied

ALI Phase III DH Received unsolicited proposal for build out

Remove Blighting uses Convenience stores

Business Attraction Events TS Ongoing
Old Town Untapped IG i

GreenMarket( Weekly)     7S   Ongoing
Light Up MLK TS Moving ro the City

Oddbreed Wile Ales Ribbon Cutting TS Date changed from 3. 3. 77 awaiGng new date and details    _   
Kensington Square Groundbreaking Event Complete

Business Communiwtions 7s   ,

Untap Your Potential" Retail Opportunity Campaiqn TS   , IN design process 8 social sUategy
Monthly Merchant News Letter TS Weekly
Owned Consumer Surveys 75 Meetlrg with Dffia Clique ro discuss additional wnsumer 8 communiry survey options

I4. Goal: Use cultural arts to enaage the communitv and arovide resources for residents, especiallv vouth.     
CULTURAL BUILDINGS I

City Vista ANst in Residence Program JL Neetl to finalize and promote to aNsts

Ali Signage JL Received quotes; PO provided o vendor for approved proWdirp sign; elecVic installation is completed; requested revised quote for intenor signage
Courtyard Covenng L Marsha worked on Ihe Purchase Order on 2/26/ 18
Intemal Pmcedures Manual JL Created Facility Rental procetlure; working on cash handlirp procedures; outline is listed in SmaA sheels
Closel Organizer System for both venues JL   , Submitted price quotes for approval
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Resolutions JL Need to draft reso for wst ott rent classrooms and ceramics rooms al BaCA and the Green Room at Ali

Pompano Beach ARs Transitlon Team JL Working with Eddie Beecher, Phyllis Korab and Tercell Fn during bi- weekly mee6ngs
Misc Marketlng JLJDS  '. Working with City PIO to revise boN websites and the Ciry App; developing a Cultural Arts Enewsletter; developing a monthly publication to replace all the rack cards
OuVeach JL/ IG Completed work on Tiger Trail Festival; Follow up mee6ng is in mid- Maroh; CRA participated with a Kid's Village; collected surveys at Matthew W hitaker wncert 2/ 24/ 18; recruited new volunteers

I All Culturel Arts        

Ashanti classes are eve Wednesda 620-720 a es 6- 9& Saturda s 9: OOam- 1030am; Drama Class eve Saturda 2- 3: 00 m a es 8- 18; Miss Masters Pro ram; Music Is Your Ali 4Ih session b insY Y 9 Y N Y P 9 9 e9

tiClasses/ Programs_  CD October 1- April 2018( 30 minute increments)

Monthly Programs/Concerts CD   . Soulful Sundays" Brunch After Dark"( begins 10/8A 7 Every 2nd Sunday of ihe Month at 6: 30pm) Ali Slam N Jam Sessions( Every 4th Thursday of Ihe Month- Open Mic at Bp)

Quarterl Even(s CD Art 8 Fashion Shows&

PExhibition
wilh artrst Adewale Adenle February 1- March 29, 2018

Rock R d Exhibitions CD    ' Gone Bu[ Not For otten' Display- 2nd Rooi Gallery

x i ils CD ice, eans an umbo

9

annerships

Outreach CD   

Ashanti CulNral Arts- start making payment for 2l1/ 18 per David Hasenhauerenants rogram Up ate CD

FacilityRentals cDUF Ongoing
IAIi See+ Do! Field Trip program available for schools, camps, communiry orgs, churches, HOA, cultural centers and other private groups

Knight Arts Challenge Grant Report CD   ' W as due in October, requested an extension

Ballev Contemporary Arts

Monthly Exhibitions( Vansitioning to bi- monthty schecule)    JF The 8ag Project Exhibition( March 2- Apnl 27), prepanrg for upcoming exhibition in Blooming Bean( Enn Leigh April/May) 

Classes F Confirmed workshops 3124. 4/ 6, and 4/ 14

1.      
Evenis JF Lyrics Lab, Lunch wi h Art

Tenant Update JF/ JL Studio occupancy 7 artist residents; Need to revise application on lhe website and promote the 3 empty studio spaces; select a panel; Blooming Bean Coffee Co. lease in effect
Building 8 Facility Rentals JFIJL Upcoming rentals 4/ 14 and 5/ 19

AiRs Agreements JAJL  : all agreements have been revised, waitlng for notarrzed agreements.

5. Goal: Create an environment that oromotes workforce development, iob creation, communitv buildinq and opportunitv for residents.
WORKFORCE DEVELOPMENTIJOBS

Co-Workirg Space- City Vista JP/ CB Awaiting bwldout and C. O, from City Vista; Considenng issuing RFP for management wmpany for w-working space
Culinary Kitchen Incubator Program- E. Pat Larkins Community Center DH/ DB No Response to RFP tor Manager

Talenl Pipeline; exposing youth with career options and entrepreneurship      
B

Aviation, Culinary, Marine
Job Seeker Orienta[ ion Training Workshop- Ronald McNair Community
Center DB First Wednesday of every month
Bewme CareervReady! Jan Moran Leaming Library DB Workforce Development to attract high level Employers

Job Seeker Open ConsultaGons DB In- Take and Hand- Off- Collaboratlon with Jan Moran Collier City Leamirg Library
Construc6on Job Connection- East and NW CRA Disincts DB Tracking local Mres and outreach to developers with new projects in Ne City

Job Fair- E. Pat Larkins CommuNty Center DB 2 per year; Nov 8 Jun

Individual Employer Hinng Event- Ronald McNair Communiry Center DB 2 per year

Paint-up and Train Project- NW CRA DisVict DB Rebuilding Together, Kappa, City and the CRA

Step- Up Pompano Beach DB Exploratory

6. Goal  -Communicate and promote the Vision of the CRA and the redevelopment opportunities that exist

Communication Strategy Ts

Newsletter JM Weekly
Neighbortrood Ambassador Monthly Meedr     _ __ _     _     DB First Meelirg 228. 18
Consumer Survey_  __       7S Communication, Consumer, Ret2il Survey in progess

i
1__       .-       .__._   _. i. .. _.   i    -__- ____._    
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FINANCIAL

SUMMARIES



POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF NET ASSETS- UNAUDITED

FEBRUARY 28, 2018

Northwest East East District

District District 2013 Bond Total

ASSETS:

Cash and cash equivalents'  7,249,482     $    4, 331, 833     $    3, 768, 336  $  15, 349, 651

Investments ( net of fair value adjustment)"*      3,223,468 3,014,510 6, 237,978

Interest receivable 60,364 24,064 84,428

Assets held for resale"'`*   35, 794,343 1, 672,512 37, 466,855

Due from other governments 138,495 138,495

Other assets 5, 520 5, 520

Total assets 46,466, 152 9,048,439 3, 768, 336 59, 282, 927

LIABILITIES:

Accounts& Contracts Payable 56,419 3, 706 24, 792 84, 917

Unearned Revenue 138,495 138,495

Noncurrent liabilities:

Bonds payable- due within one year 1, 621, 621 735, 000 2, 356,621

Bonds payable- due in more than one year 10,045,000 10,045, 000

Advances from other funds 2, 500,000 2, 500, 000

Totalliabilities 4, 316, 535 3, 706 10, 804,792 15, 125, 033

NET ASSETS:

Unrestricted"       42, 149, 617 9, 044,733 7,036,457)      44, 157, 894

Total net assets 42, 149, 617 9, 044,733 7,036,457)      44, 157,894

TOTAL LIABILITIES AND NET ASSETS 46, 466, 152     $    9, 048,439     $    3, 768, 335  $  59,282, 927

Includes investments in money market funds (demand deposits).

Includes investments in certificate of deposits, FMIT and various securities managed by Insight Investments. ( formerly
Cutwater).

This figure includes land and buildings acquired by the Agency, as well as all other capitalizable project costs incurred by
the Agency( such as appraisals, legal, relocation and demolition costs). Property acquired by the Agency is recorded at
acquisition cost or in the case of donated property, at fair market value at date of conveyance, unless conveyed by the City in
which case it is recorded at carrying value at date of conveyance.



POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF ACTIVITIES- UNAUDITED

FOR THE PERIOD FROM OCTOBER 1, 2017 THROUGH FEBRUARY 28, 2018

Northwest East East District

District District 2013 Bond Total

Revenues

Taxes 8, 078,016    $     3, 068, 346   $ 11, 146,362

Interest Earnings 59, 028 25, 793 134 84,955

Charges for Service 16,630 16,630

Microenterprise Loans 17, 382 17, 382

Building Rent 71, 889 6, 958 78, 847

OtherRevenues 72, 861 451 73, 312

Total revenues 8, 315,806 3, 101, 548 134 11, 417,488

Expenditures

Current:

Community Development 1, 348,789 206,247 1, 555,036

Debt Service

Interest 148,236 199,926 348, 162

Principal 1, 217, 197 710,000 1, 927, 197

Capital outlay 121, 135 222, 171 343,306

Total expenditures 2, 835, 357 206,247 1, 132,097 4, 173, 701

Excess of revenues over expenditures 5, 480,449 2, 895,301 1, 131, 963)  7, 243,787

Other financing sources (uses)

Operating Transfers In 1, 097,498 1, 097,498

Operating Transfers Out 1, 097,498)    1, 097, 498)

Total other financing sources( uses)   1, 097,498)  1, 097,498

Excess( deficiency) of revenues& other

financing sources over expenditures 5,480,449 1, 797, 803 34,465)  7,243, 787

Net assets- beginning 36,669, 168 7, 246, 930 7, 001, 992) 36,914, 106

Net assets- ending 42, 149,617    $     9, 044, 733   $   ( 7,036,457)   $   44, 157, 893



Nw  . A
PREPARED 03/ 15/ 2018, 10: 04: 28 2018 BALANCE SHEET PAGE 1 fJ  Z
PROGRAM GM263L ACCOUNTING PERIOD OS/ 2018

THE CITY OF POMPANO BEACH, FLORIDA Suppression = Y

150 NORTHWEST CRA DIST. FUND
DEBITS CREDZTS

ASSETS

101. 10- 40 CASH IN BANK / CASH IN BANK MM WACH WF 100. 00

101. 30- 10 CASH IN BANK / CASH IN BANK BBT CRA 9, 482, 661. 98

104. 10- 00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 3, 180, 936. 12

117. 20- 00 ALLOWANCE UNCOLLECT ACCTS / ALLOW FOR MICROLOAN 805, 652. 65

128. 10- 00 NOTES RECEIVABLE / MICROENTERPRISE LOAN RECV 805, 652. 65

133. 00- 00 CURRENT ASSETS / DUE FROM OTHER GOVTS 138, 495. 00

135. 00- 00 CURRENT ASSETS / INTEREST RECEIVABLE 60, 364. 02

143. 10- 00 OTHER RECEIVABLE / MORTGAGE RECEIVABLE 2, 451, 481. 01

143. 20- 00 OTHER RECEIVABLE / ALLOWANCE FOR MTG REC 2, 451, 481. 01

151. 15- 00 INVESTMENTS / INVESTMENTS FMIT 448, 301. 17

151. 16- 00 INVESTMENTS / INVESTMTS MM MORGAN STANL 234, 780. 02

151. 18- 00 INVESTMENTS / INVESTMENT - MM FLA SHORES 862, 662. 11

151. 29- 00 ZNVESTMENTS / TD BK- GLDMN SACHS TREA OB 8, 570. 21

151. 31- 00 INVESTMENTS / INVESTMENTS MBIA CRA FUND 2, 774, 969. 76

151. 70- 00 INVESTMENTS / INCR ( DCR) FAIR VALUE INV 8, 372. 74

161. 90- 00 FIXED ASSETS / LAND 35, 295, 762. 25

161. 90- 10 LAND / DONATED ASSETS 497, 301. 18

162. 90- 00 FZXED ASSETS / BUILDINGS 1, 280. 00

195. 20- 00 SUSPENSE / SUSPENSE 5, 520. 00

TOTAL ASSETS 46, 610, 218. 86

LIABILITIES

201. 10- 00 VOUCHERS PAYABLE / VOUCHERS PAYABLE- WATER UT 2, 144. 12

205. 00- 00 LIABILITIES & OTHER CRS / CONTRACTS PAY RETAINAGE 18, 533. 79

220. 10- 00 DEPOSITS / DEPOSITS PAYABLE 27, 574. 02

223. 00- 00 LIABILITIES & OTHER CRS / DEFERRED REVENUE 4, 500. 00

223. 40- 00 DEFERRED REVENUE / DEFERRED REVENUE - OTHER 138, 495. 00

229. 16- 00 OTHER LIABILITIES / SALES TAX PAYABLE CRA 148. 90

229. 18- 00 OTHER LIABILITIES / SALES TAX COMML RENT 5. 8°s 1, 017. 86

236. 90- 00 OTHER LONG TERM LIABILITY / ADVANCES FR OTHER FUNDS 2, 500, 000. 00

TOTAL LIABILITIES 2, 688, 125 45

FUND EQUITY

245. 10- 00 FUND EQUITY / RESERVE FOR ENCUMBRANCES 1, 112, 559. 00



N   r

PREPARED 03/ 15/ 2018,  10: 04: 28 2018 BALANCE SHEET PAGE 2 c7 

PROGRAM GM263L ACCOUNTING PERIOD OS/ 2018

THE CITY OF POMPANO BEACH, FLORIDA Suppression = Y

150 NORTHWEST CRA DIST. FUND
DEBITS CREDITS

245. 20- 00 FUND EQUITY / PRIOR YR RES FOR ENCUMB 342, 869. 85

247. 95- 00 FUND BAL OTHER RESERVES / RESERVE CRA ASSETS RESALE 35, 784, 213. 43

FUND BALANCE 6, 682, 451. 13

TOTAL FUND EQUITY 43, 922, 093 41

TOTAL LIABILITIES AND FUND EQUITY 46, 610, 218. 86



PREPARED 03/ 15/ 18, 10: 03: 52 NORTHWEST CRA PAGE      OF t
WORKSHEET NAME CRANWREV DETAIL FOR STATEMENT OF ACTIVITIES ( REVENUES)

ORZGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL

TAXES

150- 0000- 311. 90- 10 CRA TIF REVENUE- COUNTY 3, 620, 357 3, 620, 357 3, 621, 517

150- 0000- 311. 90- 20 CRA TIF REVENUE- CITY 3, 206, 221 3, 206, 221 4, 460, 332

150- 0000- 311. 90- 30 CRA TIF REVENUE- NBHD 894, 515 894, 515 327, 448-

150- 0000- 311. 90- 40 CRA TIF REVENUE- CHILD COU 324, 396 324, 396 323, 615

TAXES 8, 045, 489 8, 045, 489 8, 078, 016

CHARGES FOR SERVICES

150- 0000- 345. 20- 00 MICROENTER LOAN REVENUE 10, 000 10, 000 17, 382

150- 0000- 347. 27- 00 CRA BACA ART EVENT SALES 13, 000 13, 000 7, 719

150- 0000- 347. 28- 00 CRA BACA FACILITY RENTS 28, 000 28, 000 7, 224

150- 0000- 347. 29- 00 CRA KNIGHT FOLJNDATION GRA 60, 000 60, 000 0

150- 0000- 347. 38- 00 CRA ALI ART EVENT SALES 3, 000 3, 000 1, 687

150- 0000- 347. 39- 00 CRA ALZ FACILITY RENTS 10, 500 10, 500 3, 679

CHARGES FOR SERVICES 124, 500 124, 500 37, 691

MISCELLANEOUS REVENUES

150- 0000- 361. 10- 00 INTEREST EARNINGS 30, 000 30, 000 62, 608

150- 0000- 361. 35- 00 INT REALIZED GAIN( LOSS)   0 0 3, 580-

150- 0000- 362. 10- 00 BUILDING RENT 165, 367 165, 367 68, 210

150- 0000- 362. 60- 00 CONCESSIONS & ROYALTIES 20, 000 20, 000 13, 425

150- 0000- 366. 45- 00 OTHER DONATIONS 0 0 6, 694

150- 0000- 369. 92- 00 OTHER REVENUES 0 0 52, 742

MISCELLANEOUS REVENUES 215, 367 215, 367 200, 099

OTHER FINANCING SOURCES

150- 0000- 392. 10- 00 BUDGETARY FUND BALANCE 0 275, 574 0

150- 0000- 392. 30- 00 PROJECT FCTND BALANCE 2, 038, 450 4, 665, 120 0

OTHER FINANCING SOURCES 2, 038, 450 4, 940, 694 0

10, 423, 806 13, 326, 050 8, 315, 806



PREPARED 03/ 15/ 18, 10: 03: 45 NORTHWEST CRA PAGE  '    OF Z
WORKSHEET NAME CRANWEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTZON BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

OPERATING EXPENSES

150- 1910- 539. 31- 30 SPECIAL LEGAL 75, 000 75, 000 32, 455 15, 120 27, 425

150- 1910- 539. 31- 40 MANAGEMENT CONSULTING 880, 684 880, 684 518, 633 359, 865 2, 186

150- 1910- 539. 31- 60 OTHER PROFESSIONAL 150, 000 263, 808 44, 369 142, 626 76, 793

150- 1910- 539. 31- 65 CITY STAFF 99, 494 99, 494 0 0 99, 494

150- 1910- 539. 32- 10 ACCOUNTING & AUDITING 4, 709 4, 709 4, 671 0 38

150- 1910- 539. 34- 30 SECURITY CONTRACT CRA 375, 000 389, 151 46, 168 126, 646 216, 337

150- 1910- 539. 34- 31 CRA ADDITIONAL SECURITY 250, 000 250, 000 0 0 250, 000

150- 1910- 539. 39- 15 ADMINISTRATIVE SVC CRA 98, 992 98, 992 0 0 98, 992

150- 1910- 539. 39- 20 CENTRAL SVCS CHGS 35, 968 35, 968 14, 985 0 20, 983

150- 1910- 539. 39- 30 CENTRAL STORES CHGS 379 379 160 0 219

150- 1910- 539. 39- 60 INSUR SVC CHGS - HEALTH 52, 093 52, 093 21, 705 0 30, 388

150- 1910- 539. 39- 65 INSUR SVC CHGS - RISK MGMT 18, 293 18, 293 7, 620 0 10, 673

150- 1910- 539. 39- 90 INFORMATION TECH CHARGES 9, 745 9, 745 4, 060 0 5, 685

150- 1910- 539. 40- 10 TRAVEL EDUCATION MEMBER 5, 000 5, 000 4, 055 0 945

150- 1910- 539. 41- 20 POSTAGE 1, 200 1, 200 338 0 862

150- 1910- 539. 43- 40 WATER AND WASTEWATER 25, 000 25, 000 12, 055 0 12, 945

150- 1910- 539. 44- 10 RENTALS & LEASES 165, 000 160, 975 80, 260 46, 033 34, 682

150- 1910- 539. 45- 85 OTHER INSURANCE PREMIUMS 20, 000 20, 000 19, 379 0 621

150- 1910- 539. 46- 10 LAND. BLDGS,  IMPROVEMENTS 200, 000 230, 474 119, 145 57, 914 53, 415

150- 1910- 539. 46- 50 SPECIAL SERVICES 400, 000 400, 325 6, 367 9, 923 384, 035

150- 1910- 539. 46- 60 DEMOLITION SERVICES 10, 000 10, 000 0 0 10, 000

150- 1910- 539. 46- 90 CRA COMMUNITY GARDEN 50, 000 91, 429 49, 567 40, 878 964

150- 1910- 539. 48- 10 ADVERTISING 7, 500 7, 500 1, 009 0 6, 491

150- 1910- 539. 48- 50 MARKETING SPECIAL EVENTS 381, 600 401, 145 195, 505 61, 023 144, 617

150- 1910- 539. 49- 30 TAXES 22, 000 45, 877 45, 876 0 1

150- 1910- 539. 49- 50 CREDZT CARD BANK FEES 1, 000 1, 000 282 0 718

150- 1910- 539. 51- 10 OFFZCE SUPPLIES 7, 000 7, 024 2, 235 3, 694 1, 095

150- 1910- 539. 52- 15 SMALL TOOLS MINOR EQUIP 2, 500 2, 500 611 0 1, 889

150- 1910- 539. 52- 25 SOFTWARE PURCHASES 600 600 324 0 276

150- 1910- 539. 54- 10 PUBLICATIONS 500 500 175 0 325

OPERATING EXPENSES 3, 349, 257 3, 588, 865 1, 232, 049 863, 722 1, 493, 094

CAPITAL

150- 1910- 539. 64- 20 COMPUTER 0 1, 774 1, 239 0 535

150- 1910- 539. 65- 09 LAND ACQUISITION 2, 000, 000 2, 000, 000 68, 210 0 1, 931, 790

150- 7417- 539. 65- 03 OUTSIDE CONSULTING/ DESIGN 0 19, 893 0 19, 893 0

150- 7419- 539. 65- 03 OUTSZDE CONSULTING/ DESIGN 0 12, 960 7, 755 5, 205 0

150- 7490- 539. 65- 12 CONSTRUCTION 0 0 3, 192 0 3, 192-

150- 7492- 539. 65- 12 CONSTRUCTION 0 6, 992 3, 496 3, 496 0

150- 7571- 539. 65- 12 CONSTRUCTION 0 136, 681 37, 243 20, 574 78, 864

150- 7590- 539. 65- 12 CONSTRUCTZON 0 225, 000 0 0 225, 000

150- 7591- 539. 65- 12 CONSTRUCTION 0 1, 960, 000 0 0 1, 980, 000

150- 7592- 539. 65- 12 CONSTRUCTION 70, 000 220, 000 0 0 220, 000

150- 7609- 539. 65- 12 CONSTRUCTION 55, 000 68, 000 0 0 68, 000

150- 7610- 539. 65- 12 CONSTRUCTION 500, 000 500, 000 0 0 500, 000

150- 7611- 539. 65- 12 CONSTRUCTION 500, 000 500, 000 0 0 500, 000



PREPARED 03/ 15/ 18,  10: 03: 45 NORTHWEST CRA PAGE Z OF  
WORKSHEET NAME CRANWEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURESI

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

150- 7612- 535. 65- 12 CONSTRUCTION 200, OOG 200, 000 0 0 200, 000

150- 7613- 539. 65- 12 CONSTRUCTION 225, 000 225, 000 0 0 225, 000

CAPITAL 3, 550, 000 6, 096, 300 121, 135 49, 168 5, 925, 997

DEBT SERVICE

150- 1910- 539. 71- 20 REVENUE BOND 2, 278, 632 2, 278, 632 1, 197, 606 0 1, 081, 026

150- 1910- 539. 71- 30 NOTES PAYABLE 41, 253 41, 253 19, 591 19, 590 2, 072

150- 1910- 539. 72- 10 INTEREST EXPENSE 324, 514 324, 514 148, 236 20, 390 155, 888

DEBT SERVICE 2, 644, 399 2, 644, 399 1, 365, 433 39, 980 1, 238, 986

GRANT IN AID

150- 1910- 539. 83- 07 SUBSTANTIAL HOUSING REHAB 20, 000 20, 000 0 0 20, 000

150- 1910- 539. 83- 42 CRA FACADE IMPRV & INCENT 300, 000 300, 000 15, 700 3, 026 281, 274

150- 1910- 539. 83- 43 CRA BUSINESS ATTRCT & DEV 50, 000 53, 397 10, 818 982 41, 597

150- 1910- 539. 84- 57 CRA CULTURAL ARTS PROG 167, 500 174, 215 58, 692 45, 549 69, 974

150- 1910- 539. 84- 59 CRA TENANT ZMPROVEMENTS 30, 000 149, 224 21, 678 6, 110 121, 436

150- 1910- 539. 84- 61 CRA JOB PLACEMENT PROGR 12, 000 12, 000 3, 278 2, 813 5, 909

150- 1910- 539. 84- 63 CRA JOB & WORK FORCE PROG 5, 000 5, 000 505 0 4, 495

150- 1910- 539. 84- 64 CRA CULINARY ARTS INCUBAT 40, 000 40, 000 0 0 40, 000

150- 1910- 539. 84- 65 CRA INNOVATION DISTRICT 50, 000 50, 000 0 0 50, 000

GRANT IN AID 674, 500 803, 836 110, 671 58, 480 634, 685

OTHER

150- 1910- 539. 99- 10 CONTINGENCY 105, 650 92, 650 0 0 92, 650

150- 1910- 539. 99- 20 WORKING CAPITAL RESERVE 100, 000 100, 000 0 0 100, 000

OTHER 205, 650 192, 650 0 0 192, 650

NORTHWEST CRA DIST. FUND 10, 423, 806 13, 326, 050 2, 829, 288 1, 011, 350 9, 485, 412

10, 423, 806 13, 326, 050 2, 829, 288 1, 011, 350 9, 485, 412



PREPARED 03/ 15/ 18,  10: 03: 49 NORTHWEST CRA BOND pAGE      OF  ,

WORKSHEET NAME CRANWPRO DETAIL FOR PROJECTS ONLY ( BY PROJECT NAME)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMSRANCES BALANCE

CAPITAL

150- 1910- 539. 65- 09 LAND ACQUISITZON 2, Ov0, 000 2, 00O, OOC o 3, 210 0      , 93'_, 790

t NORTHWEST CRA 2, 000, 000 2, 000, 000 68, 210 0 1, 931, 790

OTHER PHYSICAL ENVIRONMT 2, 000, 000 2, 000, 000 68, 210 0 1, 931, 790

CAPITAL

150- 7417- 539. 65- 03 OUTSIDE CONSULTING/ DESIGN 0 19, 893 0 19, 893 0

11139 LIBRARY CULTURAL CT      0 19, 893 0 19, 893 0

CAPITAL

150- 7419- 539. 65- 03 OUTSIDE CONSULTING/ DESIGN 0 12, 960 7, 755 5, 205 0

11141 CRA EDUCAT CORRIDOR 0 12, 960 7, 755 5, 205 0

CAPITAL

150- 7490- 539. 65- 12 CONSTRUCTION 0 0 3, 192 0 3, 192-

13212 CRA ALI BLDG 4TH 4T 0 0 3, 192 0 3, 192-

CAPITAL

150- 7492- 539. 65- 12 CONSTRUCTION 0 6, 992 3, 496 3, 496 0

13214 CRA 6TH AV SHOPPES 0 6, 992 3, 496 3, 496 0

CAPITAL PROJECT 0 39, 845 14, 443 28, 594 3, 192-

CAPITAL

150- 7571- 539. 65- 12 CONSTRUCTION 0 136, 681 37, 243 20, 574 78, 864

t 15293 NWCRA 737 MLK BLVD 0 136, 681 37, 243 20, 574 78, 664

CAPITAL

150- 7590- 539. 65- 12 CONSTRUCTION 0 225, 000 0 0 225, 000

17312CRA DWNTN ALLEY IMPR 0 225, 000 0 0 225, 000

CAPITAL

150- 7591- 539. 65- 12 CONSTRUCTION 0 1, 980, 000 0 0 1, 980, 000

17313CRA INNOVATION DRAI 0 1, 980, 000 0 0 1, 980, 000

CAPITAL

150- 7592- 539. 65- 12 CONSTRUCTION 70, 000 220, 000 0 0 220, 000

i*      17314 CRA 335 MLK 70, 000 220, 000 0 0 220, 000

i*     CAPZTAL PROJECT 70, 000 2, 561, 681 37, 243 20, 574 2, 503, 864

CAPITAL

150- 7609- 539. 65- 12 CONSTRUCTION 55, 000 68, 000 0 0 66, 000

18331 CRA ALI CANOPY 55, 000 68, 000 0 0 68, 000

CAPITAL

150- 7610- 539. 65- 12 CONSTRUCTION 500, 000 500, 000 0 0 500, 000

18332 CRA MLK 500, 000 500, 000 0 0 500, 000

CAPITAL

150- 7611- 539. 65- 12 CONSTRUCTION 500, 000 500, 000 0 0 500, 000

18333 CRA 450 NW 27 AVE 500, 000 500, 000 0 0 500, 000

CAPITAL

150- 7612- 539. 65- 12 CONSTRUCTION 200, 000 200, 000 0 0 200, 000

18334 CRA NW 27 AVE 200, 000 200, 000 0 0 200, 000

CAPITAL

150- 7613- 539. 65- 12 CONSTRUCTION 225, 000 225, 000 0 0 225, 000

18335 CRA ANNE GILLIS PRK 225, 000 225, 000 0 0 225, 000

CAPITAL PROJECTS 1, 480, 000 1, 493, 000 0 0 1, 493, 000

NORTHWEST CRA DIST. FUND 3, 550, 000 6, 094, 526 119, 896 49, 168 5, 925, 462



zA    3 + c

PREPARED 03/ 15/ 2018, 10: 04: 49 2018 BALANCE SHEET PAGE 1

PROGRAM GM263L ACCOUNTING PERIOD OS/ 2018

THE CITY OF POMPANO BEACH, FLORIDA Suppression = Y

151 CRA BACA CULTURAL ARTS
DEBITS CREDITS

ASSETS

TOTAL ASSETS 00

LIABILITIES

FUND BALANCE 00

00TOTAL LIABILITIES

TOTAL LIABILITIES AND FUND EQUITY 00



PREPARED 03/ 15/ 18,  10: 03: 08 NW CRA BACA CULTURAL ARTS PAGE OF

WORKSHEET NAME CRABAREV DETAIL FOR STATEMENT OF ACTIVITIES ( REVENUES)

ORIGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET SUDGET ACTUAL

MISCELLANEOUS REVENUES

151- G000- 356. 45- 00 OTHER DONATIONS i, 000 1, OOC G

MISCELLANEOUS REVENUES 1, 000 1, 000 0

1, 000 1, 000 0



PREPARED 03/ 15/ 18,  10: 03: 04 NW CRA BACA CULTURAL ARTS PAGE I OF I
WORKSHEET NAME CRABAEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACWUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

GRANT IN AID

151- 1941- 539. 84- 57 C2A CULTORAL ARTS PROG 1, 000 1, 000 0 0 1, 000

GRANT IN AID 1, 000 1, 000 0 0 1, 000

CRA BACA CULTURAL ARTS 1, 000 1, 000 0 0 1, 000

1, 000 1, 000 0 0 1, 000



C   P- i
PREPARED 03/ 15/ 2018,  10: 04: 57 2018 BALANCE SHEET PAGE 1

PROGRAM GM263L ACCOUNTING PERIOD OS/ 2018

THE CITY OF POMPANO BEACH, FLORIDA SuppreSSiOR = Y

152 CRA ALI CULTURAL ARTS

DEBITS CREDITS

ASSETS

104. 10- 00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 4, 868. 30

TOTAL ASSETS 4, 868. 80-

LIABILITIES

FUND BALANCE 4, 868. 80

TOTAL LIABILITIES 00

TOTAL LIABILITIES AND FUND EQUITY 4, 868. 80-



PREPARED 03/ 15/ 18,  10: 03: 00 NW CRA ALI CULTURAL ARTS PAGE   (   OF  

WORKSHEET NAME CRAALREV DETAIL FOR STATEMENT OF ACTIVITIES  ( REVENUES)

ORIGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL

MISCELLANEOUS REVENUES

152- 0000- 366. 45- 00 OTHER DONATIONS 1, 000 i4, 400 0

MISCELLANEOUS REVENUES 1, 000 14, 400 0

1, 000 14, 400 0



PREPARED 03/ 15/ 18,  10: 02: 56 NW CRA ALI CULTURAL ARTS PAGE      OF  !

WORKSHEET NAME CRAALEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

GRANT IN AID

152- 1940- 539. 84- 7i CRA MUSIC IS YOUR ALI PRG 0 14, 400 5, 469 0 8, 931

152- 1941- 539. 84- 57 CRA CULTURAL ARTS PROG 1, 000 0 0 0 0

152- 1941- 539. 84- 71 CRA MUSIC IS YOUR ALI PRG 0 0 600 0 600-

GRANT IN AID 1, 000 14, 400 6, 069 0 8, 331

CRA ALI CULTURAL ARTS 1, 000 14, 400 6, 069 0 8, 331

1, 000 14, 400 6, 069 0 8, 331



L s- C

PREPARED 03/ 15/ 2018, 10: 04: 37 2018 BALANCE SHEET PAGE 1

PROGRAM GM263L ACCOUNTING PERIOD OS/ 2018

THE CITY OF POMPANO BEACH, FLORIDA Suppression = Y

160 EAST/ BEACH CRA DIST. FUND
DEBITS CREDITS

ASSETS

101. 30- 10 CASH IN BANK / CASH IN BANK BBT CRA 4, 676, 958. 01

104. 10- 00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 1, 042, 562. 77

135. 00- 00 CURRENT ASSETS / INTEREST RECEIVABLE 24, 062. 93

151. 15- 00 INVESTMENTS / INVESTMENTS FMIT 152, 404. 62

151. 16- 00 INVESTMENTS / INVESTMTS MM MORGAN STANL 108, 590. 29

151. 18- 00 INVESTMENTS / INVESTMENT - MM FLA SHORES 625, 664. 37

151. 29- 00 INVESTMENTS / TD BK- GLDMN SACHS TREA OB 9, 072. 12

151. 31- 00 INVESTMENTS / INVESTMENTS MBIA CRA FUND 2, 857, 867. 91

151. 70- 00 INVESTMENTS / INCR ( DCR)  FAIR VALUE INV 4, 834. 74

161. 90- 00 FIXED ASSETS / LAND 1, 672, 511. 79

195. 20- 00 SUSPENSE / SUSPENSE 5, 520. 00

TOTAL ASSETS 9, 085, 254. 53

LIABILITIES

220. 10- 00 DEPOSITS / DEPOSITS PAYABLE 3, 605. 00

229. 18- 00 OTHER LIABILITIES / SALES TAX COMML RENT 5. 8°s 101. 00

TOTAL LIABILITIES 3, 706 00

FUND EQUITY

245. 10- 00 FUND EQUITY / RESERVE FOR ENCUMBRANCES 1, 371, 927. 44

245. 20- 00 FUND EQUITY / PRIOR YR RES FOR ENCUMB 44, 670. 96

247. 95- 00 FUND BAL OTHER RESERVES / RESERVE CRA ASSETS RESALE 1, 672, 511. 79

FUND BALANCE 5, 992, 438. 34

TOTAL FUND EQUITY 9, 081, 548 53

TOTAL LIABILZTIES AND FUND EQUITY 9, 085, 254. 53



PREPARED 03/ 15/ 18,  10: 03: 41 EAST CRA PAGE   '   OF  

WORKSHEET NAME CRAEREV DETAIL FOR STATEMENT OF ACTIVITIES ( REVENUES)    

ORIGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL

TAXES

160- 0000- 311. 90- 10 CRA TIF REVENUE- COUNTY 1, 428, B36 1, 428, 836 1, 432, 862

160- 0000- 311. 90- 20 CRA TIF REVENUE- CITY 1, 265, 635 1, 265, 635 1, 308, 036

160- 0000- 311. 90- 30 CRA TIF REVENUE- NBHD 353, 104 353, 104 327, 448

TAXES 3, 047, 575 3, 047, 575 3, 068, 346

MISCELLANEOUS REVENUES

160- 0000- 361. 10- 00 INTEREST EARNINGS 45, 000 45, 000 21, 702

160- 0000- 361. 35- 00 INT REALIZED GAIN( LOSS)   0 0 4, 091

160- 0000- 362. 10- 00 BUILDING RENT 21, 000 21, 000 6, 958

160- 0000- 369. 92- 00 OTHER REVENUES 0 0 451

MISCELLANEOUS REVENUES 66, 000 66, 000 33, 202

OTHER FINANCING SOURCES

160- 0000- 392. 10- 00 BUDGETARY FUND BALANCE 0 44, 671 0

160- 0000- 392. 30- 00 PROJECT FUND BALANCE 2, 489, 214 5, 489, 214 0

OTHER FINANCING SOURCES 2, 489, 214 5, 533, 885 0

5, 602, 789 8, 647, 460 3, 101, 548



PREPARED 03/ 15/ 18, 10: 11: 23 EAST CRA PAGE     OF  

WORKSHEET NAME CRAEEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

OPERATING EXPENSES

160- 1920- 539. 31- 30 SPECIAL LEGAL 75, 000 75, OOG 17, 999 7, 055 35, 946

160- 1920- 539. 31- 40 MANAGEMENT CONSULTING 568, 125 577, 185 80, 543 495, 232 1, 410

160- 1920- 539. 31- 60 OTHER PROFESSIONAL 155, 678 175, 878 34, 336 36, 852 104, 690

160- 1920- 539. 31- 65 CITY STAFF 82, 000 82, 000 0 0 82, 000

160- 1920- 539. 32- 10 ACCOUNTING & AUDITING 1, 1B4 1, 184 1, 175 0 9

160- 1920- 539. 34- 30 SECURITY CONTRACT CRA 105, 000 112, 164 22, 791 35, 862 53, 511

160- 1920- 539. 39- 15 ADMINISTRATIVE SVC CRA 17, 878 17, 878 0 0 17, 878

160- 1920- 539. 39- 20 CENTRAL SVCS CHGS 9, 179 9, 179 3, 625 0 5, 354

160- 1920- 539. 39- 30 CENTRAL STORES CHGS 71 71 30 0 41

160- 1920- 539. 39- 60 INSUR SVC CHGS - HEALTH 3, 641 3, 641 1, 515 0 2, 126

160- 1920- 539. 39- 65 INSUR SVC CHGS - RISK MGMT 133 133 55 0 78

160- 1920- 539. 39- 90 INFORMATION TECH CHARGES 1, 502 1, 502 625 0 877

160- 1920- 539. 40- 10 TRAVEL EDUCATION MEMBER 5, 000 5, 000 4, 055 0 945

160- 1920- 539. 41- 20 POSTAGE 300 300 11 0 289

160- 1920- 539. 44- 10 RENTALS & LEASES 2, 000 2, 000 1, 863 0 137

160- 1920- 539. 45- 85 OTHER INSURANCE PREMIUMS 200 8, 867 8, 867 0 0

160- 1920- 539. 46- 10 LAND. BLDGS, IMPROVEMENTS 6, 000 7, 500 3, 000 4, 200 300

160- 1920- 539. 48- 10 ADVERTISING 7, 500 7, 500 S10 0 6, 690

160- 1920- 539. 48- 50 MARKETING SPECIAL EVENTS 100, 000 103, 801 24, 061 10, 003 69, 737

160- 1920- 539. 49- 30 TAXES 3, 300 1, 656 0 0 1, 656

160- 1920- 539. 51- 10 OFFICE SUPPLIES 7, 000 7, 046 537 1, 551 4, 958

160- 1920- 539. 52- 15 SMALL TOOLS MINOR EQUIP 2, 500 2, 500 0 0 2, 500

160- 1920- 539. 52- 25 SOFTWARE PURCHASES 600 600 149 0 451

160- 1920- 539. 54- 10 PUBLZCATIONS 500 500 0 0 500

OPERATING EXPENSES 1, 154, 291 1, 203, 085 206, 247 600, 755 396, 083

CAPITAL

160- 1920- 539. 65- 09 LAND ACQUISITION 2, 000, 000 2, 002, 900 0 2, 900 2, 000, 000

160- 7574- 539. 65- 12 CONSTRUCTION 860, 000 860, 000 0 758, 860 101, 140

160- 7575- 539. 65- 09 LAND ACQUISITION 0 3, 000, 000 0 0 3, 000, 000

CAPITAL 2, 860, 000 5, 862, 900 0 761, 760 5, 101, 140

GRANT IN AID

160- 1920- 539. 83- 42 CRA FACADE IMPRV & INCENT 200, 000 200, 000 0 0 200, 000

160- 1920- 539. 83- 43 CRA BUSINESS ATTRCT & DEV 50, 000 50, 000 0 0 50, 000

GRANT IN AID 250, 000 250, 000 0 0 250, 000

OTHER

160- 1920- 539. 91- 33 INTERFUND TRANS TO 314 1, 097, 498 1, 097, 498 1, 097, 498 0 0

160- 1920- 539. 99- 10 CONTINGENCY 141, 000 133, 977 0 0 133, 977

160- 1920- 539. 99- 20 WORKING CAPITAL RESERVE 100, 000 100, 000 0 0 100, 000

OTHER 1, 338, 498 1, 331, 475 1, 097, 498 0 233, 977



PREPARED 03/ 15/ 18,  10: 11: 23 EAST CRA PAGE Z OF Z
WORKSHEET NAME CRAEEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMSRANCES BALANCE

OTHER

EAST/ BEACH CRA BIST. FUND 5, 602, 789 8, 647, 46C      _, 3C3, 745      „,_=      5, 981, 200

5, 602, 789 8, 647, 460 1, 303, 745 1, 362, 515 5, 981, 200



PREPARED 03/ 15/ 18, 10: 03: 36 EAST CRA PAGE I OF   (

WORKSHEET NAME CRAEPRO DETAIL FOR PROJECTS ONLY ( BY PROJECT NAME)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

160- 192C- 539. 65- 05 LAND ACQUISITION 2, 000, 000 2, 002, 900 0 2, 900 i, 000, 000

EAST CRA DISTRICT 2, 000, 000 2, 002, 900 0 2, 900 2, 000, 000

OTHER PHYSICAL ENVIRONMT 2, 000, 000 2, 002, 900 0 2, 900 2, 000, 000

CAPITAL

160- 7574- 539. 65- 12 CONSTRUCTION 860, 000 860, 000 0 758, 860 101, 140

CRA 16296 WATERFRNT PROME 860, 000 860, 000 0 758, 860 101, 140

CAPITAL

160- 7575- 539. 65- 09 LAND ACQUISITION 0 3, 000, 000 0 0 3, 000, 000

CRA 16297 PUBLIC PARKING 0 3, 000, 000 0 0 3, 000, 000

CAPITAL PROJECT 860, 000 3, 860, 000 0 758, 860 3, 101, 140

EAST/ BEACH CRA DIST. FUND 2, 860, 000 5, 862, 900 0 761, 760 5, 101, 140

2, 860, 000 5, 862, 900 0 761, 760 5, 101, 140



uS  L  J d
PREPARED 03/ 15/ 2018, 10: 05: 06 2018 BALANCE SHEET PAGE 1

PROGRAM GM263L ACCOUNTING PERIOD OS/ 2018

THE CITY OF POMPANO BEACH, FLORIDA SuppreSSiOn = Y

314 EAST CRA BOND 2013 SERIES

DEBITS CREDITS

ASSETS

101. 20- 00 CASH / CASH IN MM SVGS - BS & T 4, 020, 279. 25

104. 10- 00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 126, 359. 33

TOTAL ASSETS 3, 893, 919. 92

LIABILITIES

205. 00- 00 LZABILITIES & OTHER CRS / CONTRACTS PAY RETAINAGE 11, 648. 96

TOTAL LIABILITIES 11, 648 96

FUND EQUITY

245. 10- 00 FUND EQUITY / RESERVE FOR ENCUMBRANCES 3, 687, 211. 70

245. 20- 00 FUND EQUITY / PRIOR YR RES FOR ENCUMB 1, 083, 459. 42

FUND BALANCE 688, 400. 16

TOTAL FUND EQUITY 3, 882, 270 96

TOTAL LIABILITIES AND FUND EQUITY 3, 893, 919. 92



PREPARED 03/ 15/ 18,  10: 03: 29 EAST CRA BOND PAGE  `    OF J
WORKSHEET NAME CRABOREV DETAIL FOR STATEMENT OF ACTIVITIES ( REVENUES)

ORIGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL

MISCELLANEOUS REVENUES

3i4- 0000- 361. C- 00 NTEREST EARNZNGS G 135

MISCELLANEOUS REVENUES 0 0 135

OTHER SOURCES

314- 0000- 381. 11- 60 TRANSFER FROM FUND 160 1, 097, 498 1, 097, 498 1, 097, 498

OTHER SOURCES 1, 097, 498 1, 097, 498 1, 097, 498

OTHER FINANCING SOURCES

314- 0000- 392. 10- 00 BUDGETARY FUND BALANCE 0 50, 000 0

314- 0000- 392. 30- 00 PROJECT FUND BALANCE 1, 540, 000 3, 773, 460 0

OTHER FINANCING SOURCES 1, 540, 000 3, 823, 460 0

2, 637, 498 4, 920, 958 1, 097, 633



PREPARED 03/ 15/ 18,  10: 03: 18 EAST CRA BOND PAGE i OF 1

WORKSHEET NAME CRABOEXP DETAIL FOR STATEMENT OF ACTZVITIES ( EXPENDITURES) 

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

314- 7518- 539. 65- 12 CONSTRUCTION 0 1, 033, 460 222, 171 758, 485 52, 804

314- 7594- 539. 65- 12 CONSTRUCTION 1, 540, 000 2, 740, 000 0 2, 740, 000 0

CAPITAL 1, 540, 000 3, 773, 460 222, 171 3, 498, 485 52, 804

DEBT SERVICE

314- 1960- 539. 71- 10 DEBT PRINCIPAL 710, 000 710, 000 710, 000 0 0

314- 1960- 539. 72- 10 INTEREST EXPENSE 387, 498 387, 498 199, 926 0 187, 572

DEBT SERVICE 1, 097, 498 1, 097, 498 909, 926 0 187, 572

GRANT IN AID

314- 1960- 539. 83- 42 CRA FACADE IMPRV & INCENT 0 50, 000 0 50, 000 0

GRANT IN AID 0 50, 000 0 50, 000 0

EAST CRA BOND 2013 SERIES 2, 637, 498 4, 920, 958 1, 132, 097 3, 548, 485 240, 376

2, 637, 498 4, 920, 958 1, 132, 097 3, 548, 485 240, 376



PREPARED 03/ 15/ 18,  10: 03: 14 EAST CRA BOND PAGE 1 OF   {

WORKSHEET NAME CRABFPRO DETAIL FOR PROJECTS ONLY ( BY PROJECT NAME)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

314- 7518- 539. 65- 12 CONSTRUCTION 0 1, 033, 460 222, 171 758, 485 2, 804

13240 CRA ATL BLVD SRIDGE 0 1, 033, 460 222, 171 758, 485 52, 804

CAPITAL

314- 7594- 539. 65- 12 CONSTRUCTION 1, 540, 000 2, 740, 000 0 2, 740, 000 0

17316 CRA BRIDGE WATERFRO 1, 540, 000 2, 740, 000 0 2, 740, 000 0

CAPITAL PROJECT 1, 540, 000 3, 773, 460 222, 171 3, 498, 485 52, 804

EAST CRA SOND 2013 SERIES 1, 540, 000 3, 773, 460 222, 171 3, 498, 485 52, 804

1, 540, 000 3, 773, 460 222, 171 3, 498, 485 52, 804


