
POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

Meeting Date:     April 17, 2018 Agenda Item

REQUESTED CRA BOARD ACTION:

X Resolution( s)    Consideration X Approval Other

SHORT TITLE A RESOLUTION OF THE POMPANO BEACH COMMUNITY REDEVELOPMENT

OR MOTION:  AGENCY APPROVING AND AUTHORIZING THE PROPER OFF[ CIALS TO

EXECUTE A FIRST AMENDMENT TO THE STRATEGIC INVESTMENT PROGRAM

SIP) GRANT AGREEMENT BETWEEN THE CRA AND SNAPPERS OF SILWAD,

CORP., A FLORIDA PROFIT CORPORATION, TO PROVIDE ADDITIONAL GRANT

FUNDS FOR INCREASED PROJECT COSTS; PROVIDING AN EFFECTIVE DATE.

Summary of Purpose and Why:

This item proposes to amend the Strategic Investment Program ( SIP) grant agreement for Snappers of Silwad, Corp.,
based on increased project costs.  After construction commenced, Snappers realized there were additional items

required by various development service departments, as well as other upgrades, that led to $ 31,895 in increased
projects costs. Mr. Juma with Snappers is requesting additional grant funds based on the increased project costs and
CRA staff is supportive of this request.  Snappers' total $ 116,237 investment in this renovation project will greatly
improve the capacity and look of this established restaurant along the redevelopment target area of MLK Blvd. in the
NW CRA district.

QUESTIONS TO BE ANSWERED BY ORIG[ NATING DEPARTMENT:

1) Origin of request for this action:  Grantee

2) Primary staff contact:     Adriane Esteban, Project Manager Ext.    7841

3) Expiration of contract, if applicable:       09/ 19/ 2019

4) Fiscal impact and source of funding:       Additional$ 4,664; Incentive Programs account 150- 1910-

539. 83- 42

DEPARTMENTAL DEPARTMENTAL AUTHORIZED SIGNATURE

COORDINAT[ ON DATE RECOMMENDATION OR ATTACHED MEMO NUMBER

X CRA Executive Director C., Gti' ti° --

X CRA Attorney Clc w,dia M. Mc; Ce wvu

X Finance Director

ACTION PREVIOUSLY TAKEN BY CRA BOARD:

Resolution Consideration Other:

Results:  Results:  Results:



PG MPANC BEACH
P. O. Drawer 1300 Phone: ( 954) 786- 5535

Pompano Beach, FL 33061 Fax: ( 954) 786- 7836

MEMORANDUM

Date:     April 17, 2018

To:       CRA Board

Through:      Greg Harrison, Executive Director

From:   Adriane Esteban, Project Manager

Subject: Amendment to Snappers' SIP Agreement

Back round

In September 2017,  the CRA Board approved the Strategic Investment Program  ( SIP)  Grant

Agreement between the CRA and Snappers of Silwad, Corp. for the interior renovation of the
property located at 600 MLK Blvd.   The total estimated cost of the interiar renovations was

104, 135.

After the construction commenced, the owner found out that there were a number of additional

items required by various Development Services Departments, as well as upgrades to make the
project better that increased the project budget by $ 31, 895.   These additional items include the

following: a screen for the HVAC equipment, additional architectural services, insulation, LED
light fixtures,  ceiling tile upgrades,  removal  & disposition of drywall,  insulation &  framing,
landscape and irrigation. Even though Snappers does not own the property they were required to
make upgrades to the site which came as surprise to Mr. Juma with Snappers. However he was

willing to do whatever was necessary including investing an additional $ 27,231 to obtain the

certificate of occupancy.

Mr. Juma is requesting an increase to his grant award based on the additional $31, 895 project costs

incurred and CRA staff is supportive of amending the SIP Grant Agreement to increase grant funds.

Staff Recommendation

Based on the additional project costs and the SIP formula, staff recommends increasing the grant
award to $ 19, 793.   Snappers'  $ 116,237 investment in their business on MLK Blvd. show that

improvements are happening in the Northwest CRA district.



RESOLUTION NO. 2018-

POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY (CRA) APPROVING AND AUTHORIZING THE

PROPER OFFICIALS TO EXECUTE A FIRST AMENDMENT TO THE

STRATEGIC INVESTMENT PROGRAM GRANT AGREEMENT BETWEEN

THE CRA AND SNAPPERS OF SILWAD,  CORP.,  A FLORIDA PROFIT

CORPORATION,   TO PROVIDE ADDITIONAL GRANT FUNDS FOR

INCREASED PROJECT COSTS; PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY THAT:

SECTION 1.    The First Amendment to the Strategic Investment Program Grant

Agreement between the Pompano Beach Community Redevelopment Agency ( CRA) and Snappers

of Silwad, Corp., a Florida profit corporation, to provide additional grant funds for increased project

costs, a copy of which First Amendment is attached hereto and incorporated by reference as if set

forth in full, is hereby approved.

SECTION 2. The proper officials are hereby authorized to execute the First Amendment.

SECTION 3.    This Resolution shall become effective upon passage.

PASSED AND ADOPTED this 17th day of April, 2018.

LAMAR FISHER, CHAIRPERSON

ATTEST:

MARSHA CARMICHAEL, SECRETARY



FIRST AMENDMENT TO

STRATEGIC INVESTMENT PROGRAM GRANT AGREEMENT

THIS IS A FIRST AMENDMENT TO THE STRATEGIC INVESTMENT

PROGRAM GRANT AGREEMENT  (the  " Agreement")  dated the September 19,  2017,

between:

POMPANO BEACH COMMUNITY REDEVELOPMENT

AGENCY, a public body corporate and politic, whose address is
100 West Atlantic Boulevard, Pompano Beach, Florida (" CRA")

and

SNAPPERS OF SILWAD, CORP. a Florida profit corparation,

with an address at 600 NW 3cd Street, Pompano Beach, Florida

33060 (" Grantee")

WHEREAS, Paragraph 3. 3 of the Agreement provides for amendments to the project' s

budget; and

WHEREAS, CRA and Grantee desire to amend the Agreement to provide additional grant

funds for increased project costs.

NOW, THEREFORE, the parties agree as follows:

l. Each  " WHEREAS"  clause set forth above is true and correct and herein

incorporated by this reference.

2. Paragraph 3. 1 of the Agreement is amended to read as follows:

The CRA hereby awards GRANTEE a sum not to exceed Nineteen Thousand
Seven Hundred Ninetv-Three and 00/ 100 Dollars ($ 19,793. 00) ( the " Grant").

The full amount of the Grant shall be used solely for tenant improvement interior
and exterior renovation to The Property. The use of all funds shall be governed by
the Application and the Renovation Proposal attached and attached and

incorporated herein as composite Exhibit" A"( collectively, the" Scope of Work.").

3. Exhibit 1 attached to this First Amendment, which includes the additional project

costs and scope, shall be incorporated into composite Exhibit" A" of the original agreement.



4. In all other respects the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day

and year written below.

rrCRArr,

Signed, Sealed and Witnessed POMPANO BEACH COMMUNITY

In the Presence of:      REDEVELOPMENT AGENCY

By:
Lamar Fisher, Chairman

Print Name:

ATTEST:

Print Name:

Marsha Carmichael, Secretary

EXECUTNE DIRECTOR:

Print Name: By:
Greg Harrison

STATE OF FLORIDA

COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this day of

2018,  by LAMAR FISHER as Chairman of the Pompano Beach
Community Redevelopment Agency, who is personally known to me.

NOTARY' S SEAL:    NOTARY PUBLIC, STATE OF FLORIDA

Name of Acknowledger Typed, Printed or Stamped)

Commission Number

First Amendment between the CRA and Snappers of Silwad, Corp.    Page 2 of 4



STATE OF FLORIDA

COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this day of

2018, by MARSHA CA.RMICHAEL, Secretary of the Pompano Beach
Community Redevelopment Agency, who is personally known to me.

NOTARY' S SEAL:    NOTARY PUBLIC, STATE OF FLORIDA

Name of Acknowledger Typed, Printed or Stamped)

Commission Number

STATE OF FLORIDA

COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this day of

2018, by GREG HARRISON, Executive Director of the Pompano
Beach Community Redevelopment Agency, who is personally known to me.

NOTARY' S SEAL:

NOTARY PUBLIC, STATE OF FLORIDA

Name of Acknowledger Typed, Printed or Stamped)

Commission Number

First Amendment between the CRA and Snappers of Silwad, Corp.    Page 3 of 4



GRANTEE"•

Witness s:     SNAPPERS OF SI AD, CORP., a Florida pcotit

corporation

4'
13y:

2i'`   J U MA

Title

ST 1 fE OF FLORIDA

COUNTY OF BROWARD

The foregoing instrument was acknowledged before me this day of

2018, by KHAIR JUMA.  He is personally known to me or who has produced         2'

L;. Lt...L    , rvS-+.   type of identification)      as

identitication.

V   `

NO I'. ARY' S SEAL: NOTARY PUBLIC, ST' A'T' E OF   ,     I' o

C s?—            t,ti Ll,
Name of Acknowledger Typed, Printed or Stamped)

Richard T. Danca
c

Notary Public I   Z(
StSte Of FIO Ida Commission Number

My Commission Expires 0112412020
Commission No. FF 941296

First Amendment bet cen dm CRA an 1 Snappers of Sil ti ad, Corp.  Page 4 of 4



Ex   T     

Mr. Khair Juma, Owner

Snappers Fish 8 Chicken

Payment Request

3/ 15/ 2018 Project Number:

Project: Payment Request Number: 2

Snappers Fish& Chicken

Interior Renovation

600 NW 3RD STREET

Pompano Beach, FL 33060

To:     From:

Pompano Beach CRA Mr. Khair Juma, Owner

100 W. Atlantic Blvd. Rm. 275 Snappers Fish& Chicken

Pompano Beach, FL 33060 600 NW 3RD STREET

Pompano Beach, FL 33060

Description of Additional Items Amount

Architectural Services( Permitting Plans) 9, 250.00

Supply& install R- 19 ceiling Bat insulation .     2, 400.00

Upgrade light fixtures to LED.      1, 400. 00

Ceiling tile upgrade to arm strong fine fissured 1728 in color platinum       $ 900. 00

Remove& Dispose existing drywall ceiling& Insulation 1, 700.00

Remove& Dispose existing damaged drywall and wood framing( 4ft.
H.)Repair eYisting framing. Provide labor& Material for drywall hanging

wall finishing's at the dining area 3, 800.00

Supply& install AC screening for new AC unit only.   3, 200.00

n

n
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x 1  8   'f I

SIP Formula

Original Projected New Assessment-Current Assesment Millage Rate Years

104, 135 x 0. 8 x 0.012107 x 15       = 15, 129

5%- Minority/Mixed Use 0

10%- 5+ Jobs 0

TOTAL 15, 129

Additional Projected New Assessment-Current Assesment Millage Rate Years

31, 895 x 0. 8 x 0. 0121853 x 15       =  4,664

5%- Minority/Mixed Use 0

10%- 5+ Jobs 0

TOTAL 4, 664

Total Calculation for Grant Award 19, 793


