POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY

Meeting Date: July 17, 2018 Agenda ltem ,l .
REQUESTED CRA BOARD ACTION:
Resolution{s) X Consideration Approval Other

SHORT TITLE PRESENTATION OF FINANCING AND IMPLEMENTATION PLANS (FY2019-2022)
OR MOTION: FOR THE NORTHWEST AND EAST CRA DISTRICTS.

Summary of Purpose and Why:

The CRA must approve its annual budget by September 30, 2018. This item provides an introduction of the
draft budget for consideration by the CRA Board. An amended and final budget will be presented to the
CRA Board at the September meeting.

QUESTIONS TO BE ANSWERED BY ORIGINATING DEPARTMENT:
(1) Origin of request for this action:
(2) Primary staff contact:  Adriane Esteban Exi. 5535
(3) Expiration of contract, if applicable:

(4) Fiscal impact and source of funding:

DEPARTMENTAL DEPARTMENTAL AUTHORIZED SIGNATURE
COORDINATION DATE RECOMMENDATION OR ATTACHED MEMO NUMBER
7
Il /1

X Finance Director

3

_X_ CRA Executive Director el . - M//
X CRA Attorney Tlaudia M. McKenna

ACTION PREVIOUSLY TAKEN BY CRA BOARD:

Resolution Consideration Other:
Results: Resulis: Results:
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DATE: July 17, 2018

TO: Honorable Chairman and Members of the CRA Board

THRU: Gregory P. Harrison, CRA Executive Director

Nguyen Tran, Northwest CRA Director
FROM: Adriane Esteban, CRA Project Manager

SUBJECT: Northwest CRA District Financing and Implementation Plan
(FYs 2019-2023)

Backaround

In 2009, the Board of the Pompano Beach Community Redevelopment Agency determined that
a more aggressive approach was needed to effectively address the blighted conditions in the
Northwest CRA District (the “District”). In response, a five-year financing and implementation plan
(the “Plan”) was created utilizing the District's financial resources to fund the Plan initiatives.

The formulation of the Plan involved all of the following:

« analysis of existing planning documents;

e conducting public forums to discuss the redevelopment options with the community at
large; and

» multiple Plan presentations to the CRA Advisory Committee.

Formal approval of the Plan solidifies the redevelopment approach for many years. The result will
be increased private sector investment because the development community, residents, lenders
and all others involved in redevelopment will see that a solid financial commitment has been made
by the elected officials presiding over the District.

The 1 year of the Plan (FY 2019) serves as the budget for the District with FYs 2020-2023
serving as the strategic vision that guides redevelopment planning. The following section provides
an overview of the Plan and is followed by a detailed discussion of the budget for FY 2018.

Executive Summary of 5-Year Plan

The following section provides a summary of the Plan’s sources and uses over the five year period
(i.e. FY 2019 — FY 2023).

Plan Sources

Tax Increment

Tax increment for FY 2019 is based on preliminary taxable value figures provided
by the Broward County Property Appraiser and an estimate of contributing
authority millage rates. Taxable value growth for FY 2019 totals 10% with the
Residential (11% growth) and Industrial (11% growth) market segments being the
primary growth drivers. During the forecast period, the Plan factors real estate
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value growth at 4% in FY 2020, 2% in FY 2021, and 1.5% thereafter. As set forth
in the proposed Taxing Authorities Interlocal Agreement, FY 2020 will be the final
year of tax increment from the North Broward Hospital District, Children's Services
Council, and Broward County.

Intergovernmental
Funding provided by the Taxing Authorities for approved projects (as defined in
the Taxing Authorities Interlocal Agreement).

Miscelfaneous

Includes estimated revenue from the District's: loan programs (e.g. micro-
enterprise loan program); building rentals (e.g. 731 MLK Blvd., 11/41/44/50 NE 1=
St., 35 N. Dixie Hwy, 814 MLK Blvd.); Green Market; as well as anticipated
investment earnings.

Bank Loan (Proposed):

The Plan includes proposed funding totaling $15 million (net of issuance costs)
through the securing of a Series 2019 Bank Loan. Staff has identified a prudent
loan sizing that allows for the financing of identified projects while maintaining
future financial flexibility. Securing the loan will require City and CRA approval.
The funding from this loan is proposed to go towards Innovation District
Construction.

Carryforward Fund Balance
Represents the carryforward of fund balance (i.e. unspent cash balance) within the
District that is available for investment in redevelopment projects.

Plan Uses

Page 2 of 6

Operations
Consists of funding for personnel, general operating expenditures, and

reimbursement to the City for administrative services provided to the District (e.g.
Finance Department for payroll, vendor payments, etc.).

Debt Service

Represents funding for debt service on the Tax Increment Revenue Bonds, Series
2003A and 2004A, City loan for 790/800 Hammondville Road, as well as
forecasted debt service on a proposed Series 2019 Bank Loan. Forecasted debt
service is based on the following components: principal amount of $15.5 million
($15.1 million for redevelopment projects); amortization period of 22-years; fixed
tax-exempt interest rate of 5%.

Redevelopment Area Investment
Represents funding for redevelopment area investment over the five-year plan and
includes the following:
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Vertical Project Development and Assistance
Redevelopment Initiatives, Marketing and Special Events
Infrastructure and Streetscape Initiatives

Housing and Neighborhood Stabilization

Recreational, Educational and Cultural Initiatives
Property Acquisition

Consultants and Professional/Design Services

Please refer to the Plan for a detailed listing of redevelopment projects.

Reserves
Represents the estimated reserves generated over the five-year period. Reserves
are an integral part of the Plan and are necessary to cover deficiencies in revenue
collection/forecasting as well as provide flexibility to invest in redevelopment
opportunities as they arise.

Fiscal Year 2019 Budget (1*! year of Plan)

The following section provides a narrative of the District's FY 2019 budget.

Revenues

Revenues for the District total $15.1 million for FY 2019 and include the following:
Tax Increment $ 9,452,638
Miscellaneous 223,666
Carryforward Fund Balance 5,437,931

Total: $15,114,235

Tax Increment

The primary source of revenue for the District is derived of tax increment received
from the City (est. millage rate: 5.2857 mills), County (est. millage rate: 5.4623
mills), North Broward Hospital District (est. millage rate: 1.2483 mills), and
Children’s Services Council (est. millage rate: 0.4882 mills). The FY 2019 tax
increment revenues for the District are as follows:

City of Pompano Beach $ 4,001,750
Broward County 4,136,202
North Broward Hospital District 945,075
Children’s Services Council 369.611

Total: $ 9,452,638

Property values within the District for FY 2019 increased 10% to $1.1 billion. The
Residential (11% growth) and Industrial (11% growth) market segments were the
primary growth drivers.

Miscellaneous
Includes revenue from District's loan programs, events, as well as estimated
investment earnings:
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Micro-enterprise loan program $ 20,000
Building Rentals
731 MLK Blvd. 50,921
41 NE 1% St. 4,500
50 NE 1% St. 31,827
35 N. Dixie Hwy 11,129
814 MLK Blvd. 57,289
Green Market 18,000
Investment earnings 30,000
Total: $223,666

Carryforward Fund Balance
Represents the carryforward of fund balance (i.e. unspent cash balance) within the
District that is available for investment in redevelopment projects.

Expenditures
Expenditures for the District total $14.9 million for FY 2019 and include the following:
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Operations $ 812891
Debt Service 2,017,866
Redevelopment Projects 12,099,517

Total: $14,930,274

Operations
Totals $812,891 for FY 2019 and consists of the following:

» Personnel - Includes partial/full funding for the following positions: Capital
improvements and Innovation Director; Real Property Manager,;
Administrative Coordinator; CRA Director; CRA Project Manager; CRA
Project Coordinator; CRA Marketing Coordinator; Part-Time staff (interns).

¢ Miscellaneous operating expenditures; and

+ City administrative cost allocation which represents reimbursement to the
City for administrative services provided to the District (e.g. Finance
Department for payroll, vendor payments, etc.).

Debt Service

Represents funding for debt service on the Tax Increment Revenue Bonds, Series
2003A and 2004A ($546,474), and the City loan for 790/800 Hammondville Road
($296,392). Also includes estimated debt service on the proposed Series 2019
Bank Loan (see detailed write-up under the Plan Uses section above).

Redevelopment Area investment

For the past several years, the Agency has been investing in public infrastructure
projects including the Downtown Pompano Streetscape Improvements and the
first new development along a stretch of Dr. Martin Luther King Jr. Boulevard in 50
years (731 Shoppes). These projects as well as City efforts like the new Library
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and Cultural Center have positioned the district to attract meaningful private
investment. Market and economic analysis have indicated potential for dynamic
development in the Innovation District that will result in exponential revenues. This
district will utilize inventive designs to solve drainage issues and create walkable
communities for retail, restaurants, office, hotel and residential uses. Smart Growth
America has recently released a report regarding the bottom-line benefits of smart
growth development. In the upcoming budget year and subsequent years, the CRA
will be laying the foundation for this Innovation District to thrive into a job generator
and employment cluster.

Redevelopment area investment includes the following:

Infrastructure and Streetscape Initiatives

Downtown Pompano Drainage _$ 400,000
Downtown Pompano Above Ground Improvements 250,000
Innovation District Drainage Design 1,980,000
Innovation District Construction 4,000,000
Annie Gillis Park Plaza Improvements 152,396
Collier City Gateway Feature 250,000

Total: $ 7,032,396

Vertical Project Development and Assistance
Downtown Projects

Tenant Improvements $ 175,000
450 NW 27" Avenue 150,000
MLK Capital Project 150,000
CRA Building Maintenance 190,000
Rentals & Leases 249 361
Total: $ 914,361
Redevelopment Initiatives, Marketing and Special Events
Incentive Programs $ 400,000
Business Attraction and Development 115.000
Job Programs and Workforce Development
Job Training Events 12,000
Job and Workforce Programs 5.000
Culinary Arts Incubator 40,000
innovation District Co-Working/Maker Incubator 50,000
Business Attraction and Marketing 175,000
Total: $ 797,000
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Housing and Neighborhood Stabilization

Security $ 300,000
Additional Safety/Security 250,000
Emergency Rehabilitation of Housing Stock 20.000
Total: $ 570,000
Recreational, Educational and Cultural Initiatives
Community Garden $ 60,000
Property Acquisition
Property Maintenance/Special Services $ 345,760
Miscellaneous Property Acquisition 2,000,000
Total: $ 2,345,760
Consuliants and Professional/Design Services
Demolition Services $ 25,000
Consultants/Professional Fees 355,000
Total: $ 380,000
Total Redevelopment Area Investment: $12,099.517

Reserves

The FY 2019 budget includes an allocation to Reserve totalling $183,961.
Reserves are an integral part of the Plan and are necessary to cover deficiencies
in revenue collection/forecasting as well as provide flexibility to invest in

redevelopment opportunities as they arise.

At their July 2, 2018 meeting, the Northwest CRA Advisory Committee had the following
recommendations to the budget: increase the Culinary Arts Incubator and Iinnovation District Co-
working/Maker Incubator to $75,000 in FY 2019, as well as including $50,000 in FY 2020 for the
Co-working/Maker Incubator, and removing the Additional Safety/Security line item.
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CRA Pompano Beach Community Redevelopment Agency

Northwest District

Financing and Implementation Plan
Summary Statement by Project (112

Bank Loan Proposed Forecasted = Forecasted Forecasted Forecasted

Series 2019 FY 2018 FY 2020 FY 2021 FY 2022 FY 2023

Source (Revenue)

Carryforward
Carryforward of Project Appropriations $ 5431931 % $ 5,437,931
Tatal Estimated Carryforward Balances $ 5437931 § - $ 5437901
Revenues
Tax Increment Revenue {TIR) Allocation
City of Pompano Beach % 21454472 % - 5 4001750 % 4221552 § 4335849 § 4423286 5 4.512.035
Broward County $ 8,499,580 - 4136202  4,363.378 ) - 2
North Broward Hospital District ' ) :i 1,942,060 - 945 075 996.985 - - o=
Children's Services Council of Broward County $ 759,524 - 369611 389.913 - - 5 nE
Subtotal - Tax increment $ 32695636 % - § 05452638 % 9971828 § 4335840 § 4,423,286 § 4,512,035
Intergovernmental
Taxing Authorities Interlocal (Approved Project Funding)  § 10,000,000 - . - 5,200,000 3.300.000 1.500,000
Miscellaneous E T o - S o
Micro-Enterprise Laan Program {repayments) $ 72,000 — 20,000 17,000 15,000 12,000 8,000
Bulding Rentals _ $ 1,020,550 - 155,666 214331 205987 211981 232,586
Graen Market $ 93000 - 18000 18300 18600 18300 19,200
investment Eammgs 5 'g'_&ﬂlﬂ - 30,000 24,000 10,500 10,700 10,800
Financing £ Ui A ) B
{3) Tax Increment Bank Loan, Series 2018 (Proposed) $ 15110,000 15,110,000 - - - - -
Total Forecasted Ravenues $ 59,077,287 § 15,110,000 § 9,676,304 §10,24545% § 97850936 & 7,976,867 § 6,282,721
Total Sources B64.515.218 § 15110,000 % 15,114,235 $§10,245459 § 9785936 & 7976867 § 6282721

Use (Expenditures)

Expenditures
Operations

{4} Dedicated Personnel Allocation (City staff) % 2,061,910 % - & 3B06BB § 395812 § 411746 § 428217 § 445347
Cny Administrative Cost Allocation $ 504,992 - 98 992 100.000 101,000 102,000 103,000
Miscellaneous Operating Expense s 1,769,241 : 333211 343220 353540 364.470  375.100

Sublotal - Operations $ 4338143 3 - 5 812891 § B839132 § 866286 § 894,387 § 023,447

Debt Service
Tax Increment Bond. Series 2003A $ 273,237 5 - § 271323%7 S -5 - 5 = &5 =
Tax Increment Bond. Series 2004A $ 2713237 - 273,237 - - .
Cily Loan (790/800 Hammondville Rd. Base Payment)  § 901,860 120,382 180392 180,382 180,392 180,392
City Loan {790/800 Hammondville Rd_ Additional Paymer § 313,000 16.000 29700 59400  B9.400 118,800
Ciy Loan (790/800 Hammondville Rd. Prepayment) $ 500,000 100000 100000 100000 100000 100.000

{3) Tax Increment Bank Loan, Series 2019 {Proposed) $ 5875000 - 1,175.000 1.175.000 1175000  1.175000 1,175,000

Subtotal - Debt Service $ B6,136434 $ - § 2017866 § 1,485092 § 1,514,792 § 1,544,492 § 1,574,192

Redevelopment Area Investment
Infrastructure and Streetscape Initialives $ 37142396 515110000 § 7.0323%6 5 5000000 § 5200000 $§ 3300000 $ 1.500,000
Vertical Project Development and Assistance $ 2748896 - 914361 446842 454547 462488 470,658
Redevelopmen! Initiatives Ma:kelmg and Special Events $§ 2,355,000 - 797,000 427000  377.000 377,000 377.000
Housing and Neighborhood Stablization § 2400000 @ - 570.000 570 000 420,000 420,000 420,000
Recrealional Educationa and Cullural Initiatives $ 300,000 - 80000 60000 60000 60000 60000
mpﬂty_Aﬂqutsmon__ - 8 2845760 - 2,345,760 200000 100.060 100,000 100.000
Consultarts and ProfessionaliDesign Services $ 1,341,000 ~ - 380,000 365100 365200 365.300 365,400

Sublotal - Redevelopment Area Investment  § 49,633,052 $ 15,110,000 $ 12,099,517 § 7,068,942 $ 6,976,747 § 5084788 § 3,293,058
Total Forecasted Expenditures § 52.15529 $ 15110000 $ 14930274 § 05,293.166 $ 9,357,825 § 7,523,667 & 5,790,697
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CRA Pompano Beach Community Redevelopment Agency

diiliaal Northwest District
Financing and Implementation Plan
Summary Statement by Project (1)(2)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Tatal Series 2019 FY 2013 FY 2020 FY 2021 FY 2022 FY 2023

Reserve (5)
Redevelopment Project Contingency $ 2408589 § - % 183,861 S B52,293 § 428111 § 453200 § 492024
Total Forecasted Reserves $ 2409589 $ - % 18396t § 852,293 § 425111 § 453,200 5 492,024

Total Uses 64,515,218 § 15,110,000 $ 15,114,235 $10,245459 $ 9,785,936 $ 7976867 $ 6,282,721

SurplusKDeficit)

Notes:

(1} Readers should refer to lhe Supporting Schedules for detaled information involving lax increment revenue forecas!s. miscellaneous operating expenditure
forecas!s: and Source & Use Statemenits for each Redevelopmenl Area Investment lype that specifies the individual projects and associated funding sources

(2) Readers should refler to the accompanying Fiscal Notes as they are an inlegral part of the Financing and Implementation Plan

{3) Forecasted debt service s based on the following components: Principal Amount = $15.5 millien {$15.1 million for redevelopmen! projectsi3390K for issuance
costs); Amortizalon Period = 22 years (matunty an or before 8/30/2040); Fixed Tax-Exempt Inlerest Rale = 5%

(4) Includes partial/full funding for the following positions Capital improvements and Innovalion Director, Real Property Manager, Administrative Coordinator, CRA
Director, CRA Project Manager, CRA Project Coordinator; CRA Marketing Coordinator; Part-Time staff {interns).

{5} Reserves are included to cover deliciencies in revenue collection/forecasting as well as to provide funding flexibility for redevelopment projects. Any unused
funding will carry forward into the nexl fiscal year.
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R A Pompano Beach Community Redevelopment Agency

e Northwest District
Financing and Implementation Plan
Supporting Schedule - Infrastructure and Streetscape Initiatives Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Source {Revenue)
Tax Increment Revenue (TIR) Allocation $ 6B94465 § = - 5 18094465 S 5000000 S -5 -5 2
Intergovernmental Funding
Taxing Authorities Interlocal (Approved Project Funding §$1:10,000,00018 2 : - 5200000 3300000  1.500.000
Financing
Tax Increment Revenue Bank Loan, Series 2019 $151100000 15110000 e : : -
Carryforward Fund Balance $ 5137,91 - 5.137,931 - - -
Total Sources $ 37,142396 § 15110,600 $ 7,032,396 § 5,000,000 5,200,000 3,300,000 1,500,000

Use (Expenses)

Infrastructure and Streetscape Initiatives

Downtown Pompana Drainage AN 000§ - S 400000 S 5 : 5 £y

Downtown Pompane Above Ground Improvements = 250000 - ] . ] -

Inngvalion District Drainage Design E ] . - 18S80.000 T

Innovation District Construction _ '%$24110,000 1510000 4000000 5000000

Annie Gillis Park Plaza Improvements ' § 15239 = 152.396 0 i -

Cuollier City Galeway Feature | § 250,000 = 250,000 - N o - )

Approved Projecls (Taxing Autharities Interlocall $ 10,000,000 - - - §,200,000 3,300,000 1,500,000
Total Uses $ 37,142,396 § 15.110,600 $ 7,032,396 $ 5000000 $ 5200000 $ 3,300,000 1,500,000

SurptusiDericit) [ D - —— g S [T

Noltes:

{1} Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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CRA Pompano Beach Community Redevelopment Agency

Northwest District
Financing and Implementation Plan
Supporting Schedule - Vertical Project Development and Assistance Project Listing (11.2)

Bank Loan Proposed Forecasted  Forecasted  Forecasted Forecasted

Series 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Source (Revenue}
Tax Increment Revenue {TIR) Allocation ©§ 1428345 5 - § 458695 3 232511 § 248560 3 250507 5 238072
Miscellaneous

Building Rentals {731 MLK Bivd) $ 266,638 : 50921  51.939 52978 54 580 56220
Building Rentals {11 NE 15t St} $ 380,926 5y =l - 84.823 87.377 89,998 98,728
Bullding Rentals (41 NE 151 51} : $ 23418 - 4500 4,590 4682 4775 4871
Bullding Rentals (44 NE 15t St | ‘s zo7708 - - 47.857 49,143 50.467 £0.241
Building Rentals {50 NE 15t St ) $ 45486 i : 31,827 13659 Z Bl =
Building Rentals (35 N. Disie Hwy) S 50088 2 11,129 11,463 11.807 12.161 12 526
Building Rentals (814 MLK Bivd) $ s . 57,280 g
Carrylorward Fund Balance 5 300,000 . 300.000
Total Sources
Use (Expenses)
Project Development and Assistance
Downlown Projects
Tenant Improvements 5 175000 ¢ - & 175000 S - & - & 5
450 NW 27th Avenue $ 150,000 . 150,000
MLK Capital Project $ 150,000 - 150000 3 ' i el ~
{2) CRA Building Maintenance " § 950,000 ; 190.000 190,000 190,000 190.000 190.000
Rentals & Leases " § 886,630 T 167.000 172,010 177170 182,490 187.960
11 NE 1st Street S 437,266 z 82361 84832 87377 '89,998 92,508
Total Uses

Surplusi{Deficit)

Nates:
(1) Readers should relfer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
(2) Includes buildings and other properties in CRA possession.
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CRA Pompano Beach Community Redevelopment Agency
e Northwest District

Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing i1;

Bank Loan Froposed Forecasted Forecasted Forecasted Forecasted
Total Series 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Source (Revenue)
Tax Increment Revenue (TIR) Allocation $ 2190000 3 - § 759000 5 391,700 $ 343400 S 346,100 §  349.800
Miscellaneous

Micro-Enterprise Loan Program (repayments) . § 12000 - 20000  17.000 __15.000 12,000 8.000

Green Market $ 93,000 - 18,000 18,300 18,600 18.900 19.200

Total Sources $ 2,355000 $ $ 797,000 $ 427,000 377,000 377,000 377,000

Use (Expenses)

Redevelopment Initiatives, Marketing and Special

Events
Incentive Programs _ _ $ 800000 5 - 5 400000 § 100000 S 100000 S 100000 S  100.000
Business Attraction and Development $ 365,000 - 115.000 100,000 50,000 50.000 50,000
Job Programs and Workforce Development
Job Training Events R $ 60000 000 - 12000 12,000 12,000 _12.000 %2000
Job and Workforce Programs ] k] 5,000 Ny E 5.000 - e ) - -
Culinary Anis Incubator $ 200000 - 40,000 40,000 40,000 40.000 40,000
Inngvation Distnct Co-Working/Maker Incubator | § 50,000 - 50000 : =2 z e
{2} Business Attraction and Marketing $ 875,000 - 175,000 175,000 175,000 175.000 175.000
Total Uses -] 797,000 § 427,000 377,000 377,000 377,000
Surplus/{Deficit) - o - e - A A S N )

Notes:
{1} Readers should refer to the accompanying Fiscal Notes as they are an inlegral part of the Financing and implementation Plan
(2) includes funding for multiple business attraction events inctuding Green Market. Unlapped grand-openings. and clher business atiraclion stralegies
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CRA Pompano Beach Community Redevelopment Agency
g Northwest District

Financing and implementation Plan
Supporting Schedule - Housing and Neighborhood Stabilization Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Scource {(Revenue}
Tax Increment Revenue (TIR) Allacation $ 2400000 $ - $ 570000 § 570000 § 420000 S 420000 5 420,000
Total Sources $ 2,400,000 S - $ 570,000 % 570,000 % 420,000 $ 420,000 % 420,000
Use (Expenses)
Housing and Neighborhood Stabilization
Security % 1350000 § - § 300000 5 300000 5 250000 § 250000 $ 250,000
Additional Safety/Security ) _§ 950,000 : __250.000 250000 150,000 150.000 150,000
Emergency Rehabilitalion of Housing Stack $ 100,000 - 20,000 20,000 20.000 20,000 20,000
Total Uses . 5 2400000 S 570,000 $ 570,000 $ 420,000 $ 420,000 $ 420,000
Surplusi(Deficit) e ——% — —pr = o o e

Notes:
(1) Readers should refer to the accompanying Fiscal Noles as they are an integral part of the Finarcing and Implementation Plan.
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CR A Pompano Beach Community Redevelopment Agency

A Northwest District
Financing and Implementation Plan
Supporting Schedule - Recreational, Educational and Cultural Initiatives Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Source {(Revenue}
Tax increment Revenue (TIR) Allocation $ 300,000 % - 3 60,000 S 60,000 $ 60000 S 60,000 § 60.000
Total Sources $ 300,000 § - $ 60,000 $ 60,000 $ 60,000 $§ 60,000 $ 60,000
Use (Expenses)
Recreational, Educational and Cultural Initiatives
Community Garden $ 300000 § - 3 60 000 60.000 60,000 60,000 60 000
Total Uses $ 300,000 § - 8 60,000 $ 60,000 $ 60,000 $§ 60,000 $ 60,000

Surplus/Deficit) P T - - Tt A i o i e i 1 |

{1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implemeniation Plan

Notes:
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CRA Pompano Beach Community Redevelopment Agency

o Northwest District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing (1)

Bank Loan Propased Forecasted Forecasted Forgcasted Forecasted

Taotal Series 2019 FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Source (Revenue)
Tax Increment Revenue (TIR) Allocation § 2845760 § - 8 2345760 S 200000 S 100000 5 100000 5  100.000
Carryforward Fund Balance $ - - = 5 - i E
Total Sources $ 2845760 % - § 2345760 § 200,000 100,000 100,000

Use (Expenses}

Property Acquisition
Property Mantenance/Special Services % Ba5760 3 020 - 3§ 345760 $ 200000 S5  100.000 & 100000 5 100,000
Miscellaneous Property Acquisition $ 2,060,000 - 2,000,600 - - - -
Total Uses $ 2,845,760 $ - § 2345760 $§ 200,000 100,000 $ 100,000 100,000
Surplus/{Deticit) s ST B < R T - L= T e S et et - |
Notes:

{1) Readers should refer io the accampanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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CRA Pompano Beach Community Redevelopment Agency
i Northwest District
Financing and Implementation Plan
Supporting Schedule - Consultants and Professional/Design Services Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2019 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Source {(Revenue)

Tax Increment Revenue (TIR} Allocation $ 1,841,000 § - % 380000 S 365100 5 365200 5  3G5300 S5 385400

Totat Sources $ 1,841,000 $ - 5 380,000 $ 365100 $ 365200 § 365300 S 365,400
Use (Expenses)

Consultants and Professlonal/Design Services

Demolition Services $ 65000 - § 25000 S 10000 S 10000 S 10,000 §  10.000
(2) Consultants ~$ 1,750,000 - 350.000 350,000 350,000 350,000 350,000
Professional Fees (Investment Advisor) s 26000 - 5.000 5,100 5.200 5,300 5.400
Total Uses $ 1,841,000 S - § 380,000 $ 365100 § 365200 § 365300 5  365.400

Surplusi{Deficit) = =1

Notes:

{1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan

{2) Includes various costs related 10 redevelopment activilies including: legal. community. and governmental refalions. zoning. housing, and tax
credits, financial and real eslate analysis, consulting and professional services fees (e.g. design services fees). planning and permilting fees,
caonsiruction design fees, etc
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CRA Pompano Beach Community Redevelopment Agency

POMPAND REACIS Northwest District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast 1)z}

Final Preliminary Forecasted Forecasted Forecasted Forecasted
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
City of Pompano Beach (Contributing Authority)
Actual Growth/Assumed Growth . 9.33% 9.97% 4 00% 2.00% 1.50% 1.50%
Taxable Value _ 5 995149.750 §1,004.324.650 §1138,097636 $1,160.859,589 51.178,272.483 $1.195946570
Base Year Value 297.388 021 297.388,021 297,388 021 297.388.021 297,388.021 297,388,021
Tax Increment S 697.761,729 § 796,936,620 S 840700615 5 863471568 § 880,884,462 S 898,558,549
Millage Rate 49865 5.2857 52857 52857 5.2857 52857
Gross Incremental Revenue $ 3479389 § 4,292,368 § 4443739 §  4564,052 § 4656091 § 4749511
Statutory Reduction 0.95 0.95 095 0.95 0.95 095
Budgetable Incremental Revenue $ 3305419 § 400175 $ 4221552 S 4315840 § 4,423,286 $ 4,512,035
North Broward Hospital District {Contributing Authority)
Millage Rate 12483 1,2483 12483
Gross Incremental Revenue 871,016 994 816 1,049,458
Statutory Reduction 0.95 0.95 095
Budgetable Incremental Revenue $ 827,465 § 945,075 $ 996,985
Children's Services Council (Contributing Authority)
Millage Rate : __ D.4882 0.4882 0.4882
Gross Incremental Revenue 340,647 389,064 410,434
Statutory Reduction 0.95 D as 095
Budgetable Incremental Revenue [ 323,615 § 369,611 § 389,911
Broward County {Contributing Authorit
Actual Growth/Assumed Growth B 9.31% _ 997% 4 00%
_Taxablg Value - B § 995,265,200 51,004,469.240 $1.138.248 010
Base Year Value 297,388,021 297,388.021 297388 021
Tax Increment _ : § 697897179 5 797.081,219 § 840.859989
Millage Rate 54623 5.4623 5.4623
Gross Incremental Revenue § 3812124 § 4353897 § 4593030
Statutory Reduction 0.95 0.95 0.95
Budgetable Incremental Revenue $ 3621518 § 4136202 § 4,363,378
Total Incremental Revenue B,078,017 $ 9,452,638 § 9,971,628 $ 4,335,849 § 4,423,286 &

Notes:
{1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan

(2) Assumes that North Broward Hospila! District. Children's Services Council, and Broward County millage rates wil remain at FY 2018 levels throughout the
forecasl period
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R A Pompano Beach Community Redevelopment Agency
rrm Northwest District

Financing and Implementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures (1)

Proposed Forecasted  Forecasted  Forecasted  Forecasted
Total FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
285470 & 50,000 § 51500 $ 53050 § 54640 3 56.280

Speciai Legal Fees ; s
25,009 4,709 4,850 5.000 5.150 5,300

Accounting & Auditing

]
v |

Travel and Traiming $ 6165 11616 11960 12,320 12,690 13.070
Postage ' $ 5300  1.000 1,080 1060 —1.080 1120
Water and Sewer i S 11500 21,000 21830 22280 22850 23840
Inzurance Premiums $ 106,200 20,000 20,600 21220 21,860 22,520
Adverisng _ TS50 5000 5050 500 Ga0 5620
Real Estate Taxes $ 252210 47,500 48,930 50 400 51.910 53,470
Credit Card Bank Fees - s 1380 250 280 210 280 290
Office Supplies $ 21,230 4,000 4120 4.240 4370 4500
Phone } - s asor T eer 630 e 950 980
Minor Equipment : == ESEEER5300F 0 1000 1,030 1060 1090 1,120
Scftware Purchases s a0 500 520 540 560 580
Publications 3 2,700 500 520 540 560 580
Internal Service Fund Charges {City of Pompano Beach) T ' - = ' ' =
Central Services § 228049 42,949 44,240 45,570 46,940 48 350
Cenlral Stores S $° 2045 385 400 410 420 430
Health Insurance Service 'S 498,050 93,810 96,620 99,520 102,510 165,590
Risk Management $ 97590 18,380 18,930 19500 20080  20.6%0
Infermalion Systems $ 51,745 9,745 10.040 10,340 10.650 10,970
Total

Notes:
{1) Readers should refer to the accompanying Fiscal Notes as they are an integral parl of the Financing and Implementation Plan
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CR A Pompano Beach Community Redevelopment Agency

FOMPAND BFACTI

Northwest District

Financing and Implementation Plan

Fiscal Notes

[ ]

Redeveiopmenl Area Iniliatives funded through Tax Increment Revenue Allocations are subject to variances in the actual lax increment values
{i.e vis-a-vis the forecasted tax increment values set forth herein) as well as budgelary constraints (i e. essential items such as debt service

have legal priorily in tax increment funding)

Redevelopment Area Initialive funding sources may change based on market conditions and CRA priorities.

The Redevelopment Area Initialives included in the Financing and Implementation Plan are funded through tax increment generaled from Lhe
currenl tax base and forecasted new construclion as wel as from other revenue sources. Tax incrementl {rom development nol contemplaled
herein will be available to supplemenl any deficiencies in the forecasl andfor provide additional funding for redevelopment initiatives.

The following section provides a brief descnption of lhe Redevelopment Area Initiatives included in the Financing and Implementation Plan

Addltrona1 Sa(etyISecurrty
Annre Grll s Park Plaza Improvemenls

Approved Projects {Taxing Authonlies

Interlocal Agreement)

Business Aftraclion and Development

Business Aftraclion and Marketing

Collier City GaFway Fealure

Addmonal services to address palrol and safety measures for the Downtown Pompano 1arget area

lmprovemenls o creale an urban plaza in Annie Gillis Park

Project detads set forth in the Taxing Authorilies Interlocal Agreement and include (1) Aclual
expenses for planning, designing, or implementing horizontal infrastructure {i.e., drainage,
waslewater, water supply, sofid wasle, lighting. paving, brndges. roadways, canals. or
transportation}. (2) Affordable housing design and construclion; (3) Public transit design and
canslruction; {4) Acquisilion of real property for a specifically-identified project that meels al least
one of the previous criterion. (5) Specilic projects (up 1o a total of $300,000 annual expenditures)
approved by the Chiddren's Services Council as a project thal wiil help enhance the lives of
children in Broward Counly and help empower them o become responsible, productive adults,
and (6) Specific projects approved by the governing bodies of both the City of Pompano Beach
and Broward County,

Tools o attract new businesses and retain erristing businesses in the NW CRA District including
developmem of the Innovalion Districl

Marketlng efforts to promole the revitalized larget area of Downlown Pc Pompano and other business
or cummumly sectors of the NW CRA Drslncl

Neighborhood enlry signage to Collier City B

Communily Garden

Work associated with cultivation of vacant CRA parce! and oper operalion for communily garden

Consuitanls and Professional Fees

CRA Buitding Maintenance

Professional services needed for exploration of various componenls of the NW CRA
redevelopment initiatives mostly for target areas of Downtown Pompano, Collier City, and Hunters
Manor.

Cosls associated wilh mainlenance of CRA leased/owned buildings

Culinary Arts Incubator
Demolition Services

Downlown Pempano Above Ground
Impravemenls

Downtown Pompano Drainage

_Drai_nage improveme_nlprojecl in Downtown Pompanao.

Emergency Rehabrmalron of Housing Stock S

Incentive Programs

Site improvement project in Downtown Pompano

Supplement o Office of Housing emergency rehabilitation programs

Six (6) incentive programs to address property renovations m moslly in the larget area of MLK Blvd
and Old Town

Innovation District Co-Warking/Maker
Incubatar

Program to provrcie co-working space o incubate new businesses and nurlure a commuruty of
makers and innovators.

Innovation Districl Drainage Design

Innovatian District Construction

Design/conslruction services for a creative drainage system in the Innovation District

Capital improvement projects constructed in the Innovation District including, but not limited lo,
drainage, streelscape, elc

Job Training Events

Various aclivilies and events to promoie job crealion, job placement, apprenticeship, skill
developmenl and training in the NW CRA District

Job and Workforce Programs

Miscellaneous Property Acquisition

Various programs (o promote economic viabilily, skill training, and apprenliceship in the NW CRA
District.

Réqﬁisil'it::rr'of r'et'éi'l'. -r:brrrrriercial, residential and vacanl properties within Downlown Pompano
target area.

MLK Captal Project

Conlalner pro;ecl on MLK lo support cornmumly businesses or services in Downtown Pompano
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R A Pompano Beach Community Redevelopment Agency

MOMPAND BEACTE

Northwest District

Financing and Implementation Plan

Fiscal Notes

Properly MamlenancelSpecaal Serv:ces
Renlals & Leases

Secumy

Tenanl Improvemenls

450 NW 271h Avenue

Mainlenance services For 'CRAIc-).wned properlies in the NW CRA District

Rentalllease expenses es for mulhple propemes (mcludmg 11 NE 1st Slreel)

Services lo address palrol and safely measures for the Dawntown Pom pano targel area
Capllal lmprovements lo CRA controlled bmldlngs in Downtown Pompano for CRA tenams
Container projecl {o support commumty businesses or services at 450 NW 27th Avenue .
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Pompano Beach Community Redevelopment Agency
Northwest District
FY 2019 Budget Worksheet

FY 2018 (as of 5/31/28 - closed manth) FY 19
I o P=OH Q R=0G 5= T I [
Amended ¥To Prefiminary Forecasted Total Final Est, Capta) t::h m FY 2019
Account Account Descrgtion Budget Tramacons  Fundh Avalable  Collections fowrues Furcs Atk | tomfroms TR & Bt
Fund 150 - Distrien {C ity Radeval Agency)
REVENUE
Taxes
150-0000-311 90-10 THF {Broward County] 3,620,157 3621517 1.160 1621517 1,160 s620 4138200
150-0000-311 96-20 TF [Chy of Pompana Beath] 3,206,221 3,305,419 99,198 3305418 99,198 L 1000750 4,001,750
150-0000-311 90-30 TIF {North Broward liotptal District| st E27465 {67.050; 827,465 (67,050, gas0rs)  s4soms|
150-0000-311 9040 TIF [Chikren's Services Coundi 14,39 323615 (781) 38615 D 1 i R
Tow] 8045485 8078015 ns7 3,078,016 1.5 = saszee] 945163
Intergovernmental Revenue
150-0000-338. 70-00 Librany Remtxrsement [Broward County] 138,495 135,435 118,495 13,435
Tota! 138,495 138495 138,495 138,995
Curges for Services
150-0000-345 20-00 Micro-Enterprise Loan Program 16,000 27,035 17,815 774 0619 20619 . 10000) 12,k
150-D000- 347.27.00 CRA BACA Art Event Sakes 12,000 £,195 (6,805} 6,605 13,000 ! 4
150-0000.347.23.00 CRA BACA Facitity Rents 28,000 17,146 {10,854) - 17,196 (10,854
150:-0000-347 23-00 Neight Foundation Gran o000 160,000} 60,000 60,000
150-0000-347.33 00 CRA ALJ Art Evont Sates i 3000 368 e . 386 563 F B
150-0000-347 3300 CRA AL Fackity Remts 10,500 5871 (3291 3629 18,500 = i
Toa 124500 &1.710 (62,790 758 133978 10,026 1t ooy 2,000
Mucellancous Reverue
150-0000-361 10-00 Interest Eamings 30,000 51,329 21,329 759 59,028 222 ooo} 3000
150-0000-361.41 00 Net Jocr [Decr) Far Vale — . . . {5.000) {5.000) i — 1
150-0000-361 35 00 Interest Realized Gawy{Loss} 10,088 100 4035 1,10 = E b it
150-0000-362 10-00 Buidrg Rental eS8 33,168 171,199} S6,407 150575 (14.792) B e
150-0000-367 60-00 Concessions & Royalves 20,000 19,632 368} : 19632 {368) 18,000 18,000
150-0000-366.45 00 Other Danations Rl (e 5130 9,130 9,130 'LTD* B (LT
150-0000- 369 92-00 Caher Revemues 53,087 51087 53,087 51,007 ]
Towsd 215,367 17,434 22067 63,142 300,576 85,209 P
Cther Financing Sounces
150-0000-357 1000 Backpetary Fund Batance 75,51 k (275,514) P ! i
150-0000-397 30.00 Project Fund Batance 4,665,120 (46651200 369854  t719.387] 543030
Totad 4,590 (%.510,65%) 3658, 544 1,729,367} 37,831
REVENUE TOTALS) 13,326,050 B315,658 136,299 136,359 BESZON  (%,670.006) 3,698,544 TAG®I| 50
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FY 2018 (as of 5/31/18 - closed month) F 2019
] I o Pal-(N+C) Q RaN+G+Q SuMR T v veFstt
Amcnded YIp vio Preleinary Forecasted Total Fioat Est. ool B, DR SE [ moo
Encumbrances/Ex Carrytorwan m‘:‘
Account Account Description Budget  Encumbnances Transactioms  Funds Avalstle  Expenses/Enc pomes  Funds Avalaie | from FY 2018 — Buget
EAPENSE
Operations
150-1910-539.31-30 Specia Legal Fees 75,000 613 19,651 16,936 18,936 75,000 i S 50,000 50,000
150-1910-539.3140 Staff Management 40,684 10996 70291 55481 53,596 LR 2188 s g g
150-1910-539 2165 ity Staft decicated 1o CRA Activibes 99,454 95,194 59,434 99,491 s s 30688 380,688
150-1910-539.32-10 Accounting & Ahting Services - 161 ) 5 G 7 B 470 2,7m)
150-1910-529.39-15 General Fundt Administrative Cost Allocation 98,992 98,991 98,992 92,59 . 9,991 s0.952|
150-1910-539.39-20 Central Services (inemal service charge} 35,968 D9% um 19 5988 1294 42,94
150-1910-539.39-30 Central Stores (ntemal service change) I 156 123 123 379 ) s
1501910-539 3560 Heatth Insusance (intermal service (=g} 52,093 5 34,728 17,365 17,365 52,001 d 93,810} 53810
150-1910-539 1965 Rk Ingueaece (intermal sorvice chargel 18,293 12,192 6101 5,10 18,19 T o 18 18,3804
1501910539990 Information Technaleg (intomal service churgei 9145 64% 329 318 O - am 274
150-1910-529.40-10 Travel a Traring 5.000 - sh0 @ &000 - 1Le 11,616
150-1910-539.41 20 Posage S 1m0 - 584 616 416 1.700 1 I ~1o00d 1,000
150 1910 53943 10 _ Phome . o e & . Cut 867] 867
150-1930-519.43-10 Water and Sewer Service B0 1 7,628 3 21,000 21,000
15B-1910-519.4410 Rentale and Leates T sBars 2255 106681 30,129 21,000 : 1670004 167,000]
1501910519455 Insurance Premiums G ) T Rt Lo e L T P CT _ill - mmo] 2000
1501910519410 Aderthing - - 7500 3,233 4,267 5 5, 0008 5,000
150-1910-539.49-30 Real Estate Tares 45877 15876 1 1 a5 47.500)
150-1910-519.49 50 Credt Cand Bank Feed 1,000 i 575 578 25 250)
1501910519 51-10 Office Suppley 7,024 21 3007 Li56 1,154 4 4,000
150-1910-539 52-15 Hnor Equipment 2500 992 1,508 1,500 nI 1 1,000
1501910-539.52-25 Saftware 0 T D % i s00)
150-1910-519 5410 Pubdications 500 175 35 125 T T ~500)
Totaf 1551533 136301 LOS6.065 359,167 32,85 152521 76.309] smmel] 979891
Detst Service
150-1910-5)8 71 20 Debt Service (Principal) 2278632 L738,146 540,406 540,541 7278687 155 . L1724 1167487
150-1910-539.71-30 Notes Paysble 41,253 9,794 79,386 2,00 Py TR TS T A T Tt Y
150-1910-539.72.10 Deht Service (lntesest} 324514 10,195 160,061 134,258 4,258 199,514 130,000 T B87,857]
Teaf 269,399 19989 199,391 “T6aL7 546,872 2,519,459 129.995] zio027]  2100.227]
Infrastnsctre and Stectscape latiatived
150-1910-533 63-00 tmprovements (General] 24,501 1273 12,172 124712 24,903 .
150-1910-539.6+ 20 Computers (Gererall o 1239 T i [¥50] 3 S -
150-7417-539.65 03 {11138} Liwary Cubtural Center {Consulting/Design] 19,293 19,29 19,893 1 .
150-7419-539.65-03 {11141} Echucation Corridor {Consulting/Design] 12960 10,620 2,310 10,620 PET 2.H0 {2,340) g
150-7500-519.65-12 {17112}  Downtown Porripans Above Ground Improvements 125,000 319 22,208 38.000 aL,192 183,808} 183,808 w,19]  250,000)
150-7581-539.65-12 {17013} _ Imovation District Drainage Design 1.980,000 1,980,000 . 1.980,000) 1,980,000 1 1380,000
150-7613-539 6512 {18335] _ Annie Gllisk Park Plaza Improvements 225,000 17,046 55,55 152,096 77,604 152.196] 1579 152,39]
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FY 201 (a5 of 5/33/18 - clesad manth) FY 2013
M w o PebtiN+0) Q ReNs0+Q Sart R r v VeT+ll
Amended to Yo Preluniary Forecasted Tetat Finat Ext Capital Est. 713 Bt FY 2013
E " Carrylorwar 'Iram!u:.:\
Acount Account Descrigtion Budget  Encuombrances  Tramsachons  Funds Avaitable  Expenses/Enc. peres Funds Avaitable | from Fy 2018 Am Budget
EMPENSE e — 3 5
§50-7612-539 65-17 (183} HW 27th Averwe Street Calming 300,000 a3 200,000 - irin 00000 00000 (200000 §
e acoount Innovation Distrct Comsénuction = - o B 4.000,000] 4,me.000
Fem account Downtown Pompana Drainage % L - 400,000 402000
Perw acount Colier City Gateway Features - e 250000f 250000
Totaf 2,689,530 35,670 70,609 2,569,251 50,172 178,451 2,519,075] 251851 as13852] 72,30
vertical Project Development and Atsstance
150-7432-539.65-12 (13219) _ 6th Avenye Snoppes (Constntion) 6,992 3,496 3,496 3,496 6992
150-7571-539 65-12 (15293) 737 MLK (Constructon} 136,581 56,803 49,000 0,788 30,788 136,581 ]
153-1910-539 84-59 Terant Improvements 9T 12685 23628 12991 31991 7414 75.000] 175,001 175,000
150-1910-539.96-10 CRA Bulldig } 0550 4131 150,581 7,611 7,611 205,571 = "~ 190000f 150,000
150-1910-539.84-57 Cutturat Asts 7 174,215 24,381 84558 65,276 30276 19215 it
150-7592-539 6512 (17314) _ Al Prse 101 {135 MUK, Bouievard) T R e P e T T om0 BT
150-7609-539.65-12 (18331) ANl Canopy/vning 68,000 300 34000 B = :
150-7610-539.65-12 (18332)  MLK Capital Project 500,000 h 500,000 - 500,000 (350000F 150,000
150-7611-539.65-12 (16333) 450 HW 27th Averwe 500,000 500,000 - 500000 500000 usn,mn)[ ~150,000)
Tota 1,960,683 175,218 345,353 140,112 160,112 680,683 1,280,000 1.180,000 sisooo)f 45,000
Hedevelopment [tlatives, Marketing and Speclal Events. |
15¢-1910-539 4856 Business Attraction and Marketing 901,145 39,895 178,39 8285+ 32,854 351,145 50,000) 175,000 175,000)
150-1910-539.83 42 " Incentive Programs (Facade, etc) | o000 5 18,726 201,174 2,667 77,393 772,607} aoo000] 400,000
156-1910-533.83-11 Business Attraction and Development 53397 282 10818 41,557 5,000 16,800 36,597] 115,000 115,000)
156-1910°539 8461 Job and Workorce Programs 5,000 1743 763 7,454 49 3,000 2,000 5,000) 5,000
150-1910-539.84-61 It Traming Events 12,000 2,94 5518 1514 153+ 12,000 | 12,000) 12.000)
150-1910-539 B4.64 Cusrary futs Inasator 40,000 0,000 10,000 10,000 30,000) 40,000 40,0008
150-1910-539.84-65 IAnavation District Co-Working/Maker Incubator T “soow s ams 5,000 5215 a0 - Tsomoo] 50,000
fou| #E1S4Z 45,568 34,40 501,538 5,50 415,553 135,589 797,000 797,000
Housing and Neighborhood Stabiization
1501910.539.83.07  E=wrpey Rehabiltation of Moy Stk . . 20,000 20,0004
150-1910-533-14-30 . — I T [EE A R 1L 1 8521 Ll R 5 3000001 300000
1501910532 4.1 Addrional Safety/Securtty 1000 P : 250,000 250,000 250,000
Toa] 639,151 13,257 159,557 258,337 [T 121,397 157,754 5 70,000 570
I, E  and Cunural [
150-1910-539.45-9¢ CRA Community Garden 92429 29,003 53,353 4,071 4,011 92,419 50,000 50,
Totad 92,429 29,001 59,353 4,073 101 92,419 50,000) 60,
Property Arxuititian
150-1910-539.6-50 Property Maintenance/Special Services 400,325 7.00 9,197 384,005 193,010 215,330 184,995 . 395,760 3457
150-1910-539.65-09 Property Acquisition {General) 2,000,000 61,200 1,938,800 1,538,800 2,000,000 . 2,000,0000 2000,
Totad 2400325 7,09 70,397 2012835 2137830 2,215,100 124,595 . 23157600 2,145,
[ and esign Serviees
1551910-539.31-60 professional Services 263,808 75,200 12,212 65,392 65,392 263,808 i 355, 355,000
155 19105394660 Demoliton Servies 10,000 : 16,000 0000 10,000 Ry e ¥ zs.%ﬂ 35,
Tota 273,808 75,204 12),212 5,392 5,392 173,808 380,000 340,000
Paga dof 4 05282018



F¥ 2008 {as of 5/31/18 - closed manth} FY 2019
[ » o PaMiN+D) g ReleO+Q SuH-R T u VeTsU
Amended Yip 1D Prefmnary Fovecasted Tatal Final Est. Capital €51, NE'EE(‘ Fy 219
Encumbrances/Ex Carrytorward T-Drn millh a
Account Budget  Encumbrances  Transachons  Furds Avadable  Expenses/Enc. penses Funids Avatable | from Fr 2018 Amenedments Budget
EXPENSE
Reserve/Cther
150-1910-519.91-0 Intestund Transter to Fund 001 20,000 20,000 - |
150-1910-519.9%-10 Contingency 2 92,650 92,650 183.961 183.961
150-1910-539.99-20 Worhing Caprtal Reserve 100,000 100,000 100,007 -
712,650 20,000 192,650 70,000 192,65 183,961 183,95)
EXPENSE TOTALS] 13,326,050 ST 4166505 T.608,177 3381951 3,009,308 5,336,711 3.698,50 Nt G| 15,104,233
Fud 150 - Community Redevalopmant Agency Tolals |
11,326,050 8,515,655 130,299 136,359 (4,674,035} LEW,EH nase|  Enans
13,326,050 551,301 4,166,575 4,608,177 3,381,951 5,126,721 2,690.5H 1581 1511423
Fud 150 - Community Redevalopment Agency Totals (351,303 4,599,080 (8.477,873) [3,235,051) (9,900,757} p
LEGEND Beginning Fund Balance (a5 of 9/30/2017) 1,996, H5
ewaccows | FY 2018 Revenses (Actual YTD) 8,515,655
FY 2018 Revenues (Forecasted) 136,359
FY 2018 Encuinbr ances (s of Report Date) (551.203)
FY 2018 Expenditures (Actual YTD) (4,166,575}
FY 2018 ances (F } (3,381,451
Prelimmary Avallable Cammyforeard 5,549,131
FY¥ 3019 Camplorward {Finance Plan) (5.437.931)
Fund Batance available for Forecast Efors. 111,200
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CRA

POMPANO BEACH

P. O. Drawer 1300 Phone: (954) 786-5535
Pompano Beach, FL 33060 Fax: (954) 786-7836
DATE: July 17, 2018

TO: Honorable Chairman and Members of the CRA Board

THRU: Gregory P. Harrison, CRA Executive Director

FROM: Adriane Esteban, CRA Project Manager

SUBJECT: East CRA District Financing and Implementation Plan (FY 2019-2023)

Background

In 2009, the Board of the Pompano Beach Community Redevelopment Agency determined that
a more aggressive approach was needed to effectively address the blighted conditions in the East
CRA District (the "District”). In response, a five-year financing and implementation plan (the
“Plan’) has been created uiilizing the District’s financial resources to fund the Plan initiatives.

The formulation of the Plan involved all of the following:

« analysis of existing planning documents;

s conducting public forums to discuss the redevelopment options with the community at
large; and
« multiple Plan presentations to the CRA Advisory Committee.

Formal approval of the Plan solidifies the redevelopment approach for many years. The result will
be increased private sector investment because the development community, residents, lenders
and all others involved in redevelopment will see that a solid financial commitment has been made
by the elected officials presiding over the District.

The 1% year of the Plan (FY 2019) serves as the budget for the District with FY’s 2020-2023
serving as the strategic vision that guides redevelopment planning. The following section provides
an overview of the Plan and is followed by a detailed discussion of the budget for FY 2019.

Executive Summary of 5-Year Plan

The following section provides a summary of the Plan’s sources and uses over the five year period
(i.e. FY 2019 — FY 2023).

Plan Sources

Tax Increment

Tax increment for FY 2019 is based on preliminary taxable value figures provided
by the Broward County Property Appraiser and an estimate of contributing
authority millage rates. Taxable value growth for FY 2019 totals 4% with the
Commercial (5% growth) market segment being the primary growth driver. During
the forecast period (i.e. FY 2020-2023), the Plan conservatively factors real estate
value growth at 2.5% annually.
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P. O. Drawer 1300 Phone: (954) 786-5535
Pompano Beach, FL. 33060 Fax: (954) 786-7836
Miscelianeous

Represents estimated investment earnings (i.e. interest) generated from the
CRA's cash balances and CRA-owned building rentals.

Carrvforward Fund Balance

Represents the carryforward of fund balance (i.e. unspent cash balance) within the
District that is available for investment in redevelopment projects.

Plan Uses

Operations
Consists of funding for personnel, general operating expenditures, and

reimbursement to the City for administrative services provided to the District {e.g.
Finance Department for payroll, vendor payments, etc.).

Debt Service
Represents funding for debt service on the Tax Increment Revenue Refunding
Bonds, Series 2013A, and Tax Increment Revenue Bonds, Series 2013B.

Redevelopment Area Investment
Represents funding for redevelopment area investment over the five-year plan and
includes the following:

infrastructure, Streetscape and Parking

Redevelopment Initiatives, Marketing and Special Events
Housing and Neighborhood Stabilization

Property Acquisition/Development

Consultants and Professional/Design Services

Please refer to the Plan for a detailed listing of redevelopment projects.

Reserves
Represents the estimated reserves generated over the five-year period. Reserves
are an integral part of the Plan and are necessary to cover deficiencies in revenue
collectionfforecasting as well as provide flexibility to invest in redevelopment
opportunities as they arise.

Fiscal Year 2019 Budget (1% year of Plan)
The following section provides a narrative of the District’'s FY 2019 budget.

Revenues

Revenues for the District total $8.2 million for FY 2019 and include the following:
Tax Increment $ 3,311,335
Miscellaneous 97,315
Carryforward Fund Balance 4,789,416
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Total: $ 8,198,066

Tax Increment

The primary source of revenue for the District is derived of tax increment received
from the City (est. millage rate: 5.2857 mills), County (est. millage rate: 5.4623
mills), and North Broward Hospital District (est. millage rate: 1.2483 mills). The FY
2019 tax increment revenues for the District are as follows:

City of Pompano Beach $ 1,458,998
Broward County 1,607,772
North Broward Hospital District 344,565

Total: $ 3,311,335

Total property values within the District for FY 2019 increased 4% to $427 million.
The Commercial market segment (5% growth) was the primary growth driver.

Miscellaneous
Represents $57,315 in building rental revenue and $40,000 in estimated
investment earnings {i.e. interest) to be generated from the CRA’s cash balance.

Carryforward Fund Balance

Represents the carryforward of fund balance (i.e. unspent cash balances) that is
available for investment in redevelopment projects and totals $4.8 million in FY
2019. Included in this total is an estimated $4.7 million in carryforward within the
District Operating Fund and an additional $50,000 from the Series 2013B Capital
Project Fund.

Expenditures

Expenditures for the District total $8.1 million for FY 2019 and include the following:

Operations $ 403,668
Debt Service 1,097,355
Redevelopment Projects 6,580,678

Total: $ 8,081,701

Operations
Totals $403,668 for FY 2019 and consists of the following:

! Please Note: This figure includes the total operating activity for both the East District Trust Fund and the East District
2013 Bond Fund and ties to the Finance Plan (Exhibit A of the Resolution). Excluded from this total is the $1,097,355
transfer from the East District Trust Fund (expense within Fund 160} into the East District 2013 Bond Fund for debt
service (revenue/expense within Fund 314). The interfund transfer represents an accounting transaclion that “grosses-
up” the lotals which does not accurately reflect the actual investment in the CRA. As such, the Finance Plan excludes
the interfund transfer aclivity to provide the CRA Board and stakeholders with an accurate reflection of anticipated
investment within the CRA. The budget {Exhibit B of the Resolution) does include the interfund transfers to allow for
the administrative management of the CRA.
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e Personnel - Includes partial/full funding for the following positions:

Administrative Coordinator; CRA Director; CRA Project Manager; CRA
Project Coordinator; CRA Marketing Coordinator; Part-Time staff (interns);

* Miscellaneous operating expenditures; and

+ City administrative cost allocation which represents reimbursement to the
City for administrative services provided to the District (e.g. Finance
Department for payroll, vendor payments, etc.).

Debt Service

Represents funding for debt service on the Tax Increment Revenue Refunding
Bonds, Series 2013A ($707,551), and the Tax Increment Revenue Bonds, Series
2013B ($389,804).

Redevelopment Area Investment
Represents funding for redevelopment area investment and includes the following:

Infrastructure, Streetscape and Parking

Pier Street West Streetscape $ 1,500,000
McNab House & Gardens 1,500,000
Total: $ 3,000,000
Redevelopment Initiatives, Marketing and Special Eventis
Incentive Programs $ 200,000
Marketing and Special Events 50,000
Total: $ 250,000
Housing and Neighborhood Stabilization
Security $ 75,000
Property Acquisition/Development $ 2,950,000
Consultants and Professional/Design Services
Consultants $ 305678
Total Redevelopment Area Investment: $ 6,580,678

Reserves
The FY 2019 budget includes an allocation to reserve totaling $116,365. Reserves
are an integral part of the Plan and are necessary to cover deficiencies in revenue
collection/forecasting as well as provide flexibility to invest in redevelopment
opportunities as they arise.
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Pompano Beach Community Redevelopment Agency

East District

Financing and Implementation Plan
Summary Statement by Project (1,2

CRA

FOMFANQ BEALTHI

CRA Bond Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 20138 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Source (Revenue)
Carryforward
Carryforward of Project Approprialions $ 4,788,416 § 50000 § 4,739,415
Total Estimated Carryforward Balances $ 4789416 § 50000 § 4,739,416
Revenues
Tax Increment Revenue (TIR) Allocation
City of Parnpano Beach $§ 7844573 5 § 1459998 $ 1512599 § 1.567.541 § 1623856 S 1.681.579
Broward County '$ 8223817 1,507,772 1,574,243 1.642.709 1.713.229 1,785.864
Narih Broward Hospital District $ 1,852,818 - 344,565 357224 370199 383499 397131
Subtotal - Tax increment $ 17821008 S + § 3311,335 S 3,444,066 $ 3580449 § 3,720,584 § 3,864,574
Miscellaneous
Building Rentals '3 93,315 § - 5 57315 & 36000 5 < % i 5 -
Investment Earnings $ 188,400 . 40000 34500 35800 37300 38700
Total Forecasted Revenues “$ 18,200,723 § - § 3,408,650 § 3.514,560 § 3,616,340 § 3757884 § 0,003,274

Total Sources

Use (Expenditures}

Expenditures

Operations
{3} Dedicated Personnel Alizcation (City staff)
Clty Admm:stralwe Cost Allocation
Miscellaneous Ope Operating Expense
Subtotal - Operations

Debt Service

Series 2013A Bond [tax-exempt rafungmg of 2010A}

Series 20138 Bond (tax exempl)
Subtotal - Deb! Service

Redevelopment Area Investment
Infrastructure, Stregtscape and Parking

Redevelopment initiatives, Marketing and Specnal Evenls

‘Housing and Neighborhood Staballzatlon 3

Property Acquisilion/Development

Consultants and PrefessionaliDesign Services

Subtotal - Redevelopmant Area invastment

Total Forecasted Expenditures

Reserve (4}
Redevelopment Project Contingency
Total Forecasted Reserves

Tolal Uses

Surplusi{Deficit)
Notes:

22,990,139

8,148,066

3,514,566

3,616,349

3,903,274

$ 1328866 § - § 245339 $ 255161 S 265365 S 275980 S  287.021
$ elare - 17878 18.100 18.300 18,500 18,700
$_ 7A3s1 - 140,451 144.160 148.500 152,950 157,530
s 2163935 § - S 403668 S 417421 § 432165 § 447430 § 463,251

$ 3538148 - § 707551 § 710673 § 708186 S 705177 5 706550
$ 1958059 - 389,804 390,582 391.012 396,007 390,654
5 5498205 § - $ 1,097,355 § 1,101,255 $ 1,099198 § 1,101,184 § 1,097,213
$ 57195 S - 5 3000000 S 472988 $ 543511 S 612045 5 688.651
'S 650,000 - 250,000 100.000 100,000 100.000

s 275000 o 75000 50 000 50,000 50.000

L DU L] A — L - : 3 it
$ 1529478 - 305,678 305,800 305.900 306.000 306,100
$ 10721673 § - $ 63560678 5 926788 S 999471 S 1,068,045 § 1,744,751
$ 18381813 - § B081,701 § 2447464 § 2530774 § 26165659 § 2105215
$ 4608226 S 50000 § 66365 S 1067302 S 1085575 S 1.141.225 S 1,198.059
$ 4608326 § 50000 § 66365 § 1067102 § 1085575 § 1141225 § 1,198,059

22,980,138

8,148,066

$ 3,514,566

3,616,349

3,903,274

(1) Readers should refer fo the Supporling Schedules for detailed information involving: tax incremen! revenue forecasts; miscellaneous operating expenditure
forecasts; and Source & Use Statements for each Redevelopment Area Investment type thal specifies the individual projects and associated funding sources.

{2) Readers should refer lo the accompanying Fiscal Notes as they are an integral part of the Financing and implementation Plan.
{3) Inctudes partialfull funding for the following positions: Administrative Coordinator. CRA Director; CRA Project Manager; CRA Project Coordinator; CRA Marketing

Coordinator; Part-Time staff (intemns).

(4) Reservas are included to cover deficiencies in revenue collection/forecasting as well as to provide funding fexibility for redevelopment projects Any unused funding

will carry forward into the next fiscal year.
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CRA Pompano Beach Community Redevelopment Agency

FUndPA R AT AL East District
Financing and Implementation Plan
Supporting Schedule - Infrastructure, Streetscape and Parking Project Listing 1)

CRA Bond Froposed Forecasted Forecasted Forecasted Farecasted
Total Series 2013B FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Source (Revenue}
Tax IrErEment Revenue (TIR) Allocation % 4458457 5§ 2020 - 5 1841262 § 472988 § 543511 8§ 612045 §  EBEGSY
Carryforward Fund Balance 1,158,738 - 1,158,738 - S =

L2
$
$

Total Scurces 5317,185 § 3,000,000 § 472,988

Use {(Expenses)

Infrastructure, Streetscape and Parking

Public Parking and Capital tmprovements $ 2317195 § - § - § 472988 § 543511 § 612045 §  6AHG5T
Fiee SveesWesl Sligslscape $181,500,000] AN L UL SSrs 2
McMNab House & Gardens $ 1,500,000 - 1,500,000 - - -
Total Uses $ 5317185 § 3,000000 $ 472988 § 543511 & 612,045 § 688,651
SurplusiDeficit) == ey Sy o)
Nates:

(1) Readers should refer 1o the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan,
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CR A Pompano Beach Community Redevelopment Agency

FYaFh D AEAL i East District
Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1)

CRA Bond Proposed Forecasted  Forecasted  Forecasted Forecasted

Series 20138 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Source {Revenue)

Tax Increment Revenue {TiR} Allocation . $ 4b0000 5 T B T e 100000 S 100000 § 100000 5 100.000
Carryforward Fund Balance $ 250,000 . 250.000 - - - .
Total Sources 5 650,000 250,000 8% 100,000 $ 100,000 $ 100,000 $ 100,000

Use {(Expenses)

Redevelopment Initiatives, Marketing and Special

Events
incentive Programs $ 400,000 s - § 200000 § 50000 3 50000 S 50.000 $ 50.000
Marketing and Special Events $ 250,000 . 50.000 50,000 50.000 50,000 50,000
Total Uses $ 650,000 $ - $ 250,000 $ 100,000 % 100,000 § 100,000 $ 100,000
Surplus/(Deficit) O S S
Notes:

{1} Readers should refer to the accompanying Fiscal Noles as they are an integral part of the Financing and Implementation Plan
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CRA Pompano Beach Community Redevelopment Agency
FOWWIPAND BFA{CH East District

Financing and Implementation Plan
Supporting Schedule - Housing and Neighborhood Stabilization Project Listing 1

CRA Bond Proposed Forecasted Forecasted Forecasted Forecasted
Total Serles 2013B FY 2018 FY 2020 FY 2021 FY 2022 FY 2023
Source {(Revenue)
Tax Increment Revenue (TIR) Allocation $ 200000 § -§ - S 50000 § 50000 § 50000 §  50.000
Carryforward Fund Balance $ 75,000 - 75,000 B - -
Total Sources 275000 $ 75000 % 50,000 $ 50,000 % 50,000

Use (Expenses)

Housing and Neighborhood Stabilization

Securily § 215000 5 - 8 75000 5 50000 5 50,000 § 50000 § 20.000
Total Uses $ 275000 S - $ 75,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Surplus/(Deficit) =N

Notes:

(1) Readers should refer 1o the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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R A Pompano Beach Community Redevelopment Agency

PV PR Y RE AL H East District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing (1)

CRA Bond Proposed Forecasied Forecasted Forecasted Forecasted
Total Series 2013B FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Source (Revenue)
Carrylorward Fund Balance $ 2,950,000 S - § 2950000 S - & $ -
Teta) Sources $ 2,950,000 $ - § 2950000 S - % - % 5 £
Use (Expenses)
Property Acquisition/Development $ 2950000 5 - § 2950000 $ - 8 - 5 - %
Total Uses $ 2,850,000 $§ - § 2950000 %

Surplusi(Deficit}  US— - e e S - S - — e - B

Nolas:

{1) Readers shou'd refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan,
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CRA Pompano Beach Community Redevelopment Agency

e East District
Financing and Implementation Plan
Supporting Schedule - Consultants and Professional/Design Services Project Listing 1)

CRA Bond Proposed Forecasted  Forecasted  Forecasted  Forecasted

Total Series 2013B FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Source (Revenue)
Tax Increment Revenue {TIR} Allocation § 1223800 § . fa Pt - § 305800 § 305900 5 306000 5  306.100
Carryforward Fund Balance § 305678 . 305,678 = S S .

Total Sources $ 1529478 § - $ 305678 § 305800 $ 305900 $ 306,000 306,100

Use (Expenses)

Consultants and Professional/Design Services

{2) Consultanis B ) . $ 1500000 $ = - § 300000 5 300000 $§ 300000 S 300000 S 300.000
Professional Fees {tnvesiment Advisor) $ 29,478 - 5,678 5.800 5.900 6,000 6,100
Total Uses $ 1529478 § - $ 305678 S 305800 $ 305900 5§ 306000 $ 306,100
Surplus/{Deficit} | Fi———— - E——— - - Y S | - e W
Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan

{2) Includes various costs related lo redevelopment actvilies including legal, community, and governmental refations, zoning, housing, and tax credits. financial and
real estate analysis, consulting and professional services fees (e 9 design services fees); planning and permitting fees, construction design fees. etc.
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CR A Pompano Beach Community Redevelopment Agency
A East District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast 142

Final Cenrtified Forecasted Forecasted Forecasted Forecasted
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
City of Pompano Beach (Contributing Authority)

Actual Growth/Assumed Growth i _ B34% 3.50% 2.50% 2.50% 2.50% 2.50%
Taxable Value ) $412.549.480 $426,983.090 $437.657667 $448 599,100 5459814087 $471.309,439
Base Year Value 136,427,940 136,427,940 136427940 136.427.940  136.427.940 136,427,940
Tax _Ir_lcreq‘l_en_t N § $276,121,540 $290,555.150 $301,229.727 $312,171,169 _5323.385.147 &4_881 499
Millage Rate 49865 5.2857 5.2857 52857 5.2857 5.2857
Gross Incremental Revenue $ 1376880 $ 1535787 $ 1592210 § 1650043 § 1709322 § 1.770.083
Statutory Reduction 095 0.95 095 095 095 095

Budgetable Incremental Revenue $ 1,308,036 § 1458998 § 1,512599 § 1,567,581 § 1,623,856 § 1,681,579

North Broward Hospital District (Contributing Authority)

Millage Rate 12483 1.2483 1.2483 1.2483 1.2483 1.2483

Gross Incremental Revenue 344683 362,700 376.025 329683 403.683 418,033

Statutory Reduction 0.95 0.95 095 095 095 0.95
Budgetable Incremental Revenue [ 327,448 § 344,565 § 357,224 § 370,199 § 383,499 § 397,131

Broward County {Contributing Authority)

Actual Growth/Assumed Growth 6 26% 3.50% 300% 3.00% 3.00% 3.00%
Taxable Value $412,552,590 $426,988.360 $439.798011 5452991951 $466581.710 $480.579.161
Base Year Value 136 427,940 136,427,940 136.427.940 136,427,940 136.427.940 136,427.940
Tax Increment $276,124,650 $290560420 $303.370071 8§316,564.011 5330153770 $344,151.221

Millage Rate 54623 b _._..E. 4§33 54623 5.4823 5.4623 54623
Gross Incremental Revenue - $ 1508276 $ 1587128 § 1657098 § 1729168 § 1803399 § 1.879.857

Statutory Reduction 0.95 095 095 095 095 0.95
Budgetable Incremental Revenue S 1432862 § 1,507,772 5 1,574,243 § 1,642,709 § 1,713,220 § 1,765,864
Total Incremental Revenue $ 3,068,346 $ 3,311,335 § 3444066 § 3,580,449 $ 3,720,584 $§ 3,864,574

Notes:
(1) Readers should reler to the accompanying Fiscal Noles as they are an integral part of the Financing and Implementation Plan
(2) Assumes that Morth Broward Hospita! District and Broward County millage rates will remain at FY 2018 levels throughout the forecast period.
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CRA Pompano Beach Community Redevelopment Agency

R East District

Financing and Implementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures (1)

Proposed Forecasted Forecasted Forecasted Forecasted
Total FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Special Legal Fees ) $ 265470 § 50,000 $ 51500 $ 53050 5 54840 § 56.280
Accounting & Auditing ISENaa04) 1184 1,220 1260 1300 1,340
Trave! and Traning $ 26,530 5,000 5150 5.300 5,460 5,620
Postage $ 3% 20 %60 270 280 730
Advertising $ 26530 5000 5,150 5300 5480 5620
Real Estate Properly Taxes $ 19110 3600 3.710 3820 3830 a40s0
Office Suppties s 5300 1.000 1030 1,060 1000 1920
Minor Equipmenl 'S 5,300 1,000 1, 030 1.060 1,090 1,120
Software Purchases $ 500 500 - - ) - -
Publicalions s zme 500 s 540 TS0 B0
Rentats and Leases $ 49,120 9.250 9530 9,820 1010 ___10 410
Insurance Premiums _ e S 41210 8.900 9.170 9.450 9.730 10,020
CRA Building Maintenance $ 58400 11,000 11,330 1670 12020 12,380
Internal Service Fung Charges (Cily of Pompano Beach) (e - -
Central Services $ 53,103 10.003 10,300 10.610 10,930 11,260
Central Stores ] - $ 450 90 9o 9o % 9
Health Insurance Serwce $ 186,050 31,270 32.210 33180 34,180 35210
Risk Management T phenm 402 “a10 _a20 430 440
Information Systems ' L X 1502 1,550 1,600 1.650 1,700
Total

Notles:
(1) Readers should refer to the accompanying Fiscal Noles as they are an integral part of the Financing and Implementlation Plan
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R A Pompano Beach Community Redevelopment Agency

FOMPAND BEACTE

East District

Financing and Implementation Plan

Fiscal Notes

1 Redevelopment Area initialives funded through Tax Increment Revenue Allocalions are subject lo variances in the aclual tax increment values (i e. vis-a-
vis lhe forecasted tax increment values set forth herein) as well as budgetary constraints (i.e. essential items such as debl service have legal priority in

tax increment funding).

2 Redevelopment Area Initiative funding sources may change based on market conditions and CRA priorities

3 The Redevelopment Area Initialives included in the Financing and Implementation Plan are funded through lax increment generated from the current tax
base and forecasted new conslruclion as well as from other revenue sources Tax increment from development not contemplated herein will be available
to supplement any deficiencies in the forecast and/or provide additional funding for redevelopment iniliatives

4 The following section pravides a brief descriplion of the Redevelopment Area Inilialives included in the Financing and Implemenialion Plan

Consullanis and Professional Fees
_CRA B_u_ilqing Masqlgnance
Incentive Programs

Marketing and Special Events
LA T e [

Pier Sireel Wesl Streelscape

Propeny Acquisition/Development

Public Parkmg and Capital Improvements

Secumy

Professional services needed for explorélioh_czf various Eoﬁﬁaﬁe-ﬁl; of the East CRA redevelopment
initiatives, mostly for target areas of Ailantic Blvd, US1, A1A, Pompano Beach Bivd, ETOC, Parking areas,
and Pier Lot

Costs associated with maintenance of CRA owned buildings

Six {6) incentive programs to address properly renovalions mostly inthe targel areas of Atlantic Bivd, US1,
and A1A -
Markehng efforts 1o pro promole 'Ihe revitalized largel areas (Beach East Village, Pier Deve!opment elc )

Rengvation of McMNab Park and House 1o Iransform lo restauranl use and gardens

- Streelscape impravemenl progect for West Pier Streel between A1A and the Intracoastal

Acquisition of properties where redevelopmenl is constrained and public infrastructure support for

assembled parcels.

Upgrades to existi isting lots and an.qunsmon of new parcels for the purpose of creatmg ng additional publlc

B parking opportunities and construction of other capata! lmprovemenls in the East CRA D:slncl

Services o address patrol and safety measures for the East CRA District
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Pompano Beach Community Redevelopment Agency

East District
FY 2019 Budget Worksheet
FY 2018 (as of 5/31/38 - closad menth) FY 2019
M ¥ o Pa:M Q Ru0+ SalM r u VaTslt
Amender Y1 Prelsmunary Foreeanted Towat Final Est. Capital Est. L Em{':,, FY 2019
neveI Comorward " s
Acrount Acrount Description Budget Transactions  Funds Available  Coflections Reverues  Funds Available | Fomév2oi8 0 Budget
Fund 180 - East District (Community Radevelopment Agency) -
REVENUE
Taxes
160-0000-311 90-10 TIF (Broward County} _liﬂ_nEE_ _l,vl!!,!ﬂ 4 026 1,432,862 +,026 150,172 1,507.772
160-0000-311 90-20 TIF {City of Pormpano Bead] 1,265,635 1,300,036 azaer 1,308,036 azan| 1.4589% 1,458,958
160-0000-311 96-30 TIF (Hosth Browasd Hospital District} 352,104 327,498 (25,6561 3708 (25.656) 344.5&5' 341,568
Toa| 204578 3,068,346 20,771 3,068,396 20,771 1,311,239] XTI
Miscellaneous Revenue
160-0000-361.10-00 Ioterest Eaming ) 45,000 27,365 {17,635 13,681 .08 (3,553) 40,000 40,000]
160-0000-361 35 00 Interest Reallzed Garjioss) 9586 T 986 (47 4791 ami| X | o
160-0000.367 16-00 fukding Rent 11,000 10961 (7029 7,09 1000 i sy GET
160-0000-369 92.00 Other Reverwes 51 51 - 51 81 1 R
Tolaf 56,000 51,363 114,837} 15,929 67,292 1,252 97,313 97,315
Other Financing Sources
160-0000-392 10-00 Budgetary Fund Batance HETL i
160.0000-397 30-00 Projeat Fund Baiance 5,489,214 3,101,140 1,638,276 4,729,416
Tota 533 " T 10119 1,63?,173{ 113,418
RevENUE TaTaLy| B.697,960 3.019,703 Y] 15,919 N FEY] 2L06) 310,190 :,m?'.,szq 3,148, 068]
FY 2018 {as of 5/31/18 - closad month) F¥ 2019
M I o PaM{N+O} 7 RaN+O4Q SeMt-R T v VaTsll
Amended Yio Yo Prelounary  Forecasted Total Final Ext Capraits, T BaRR Y 7019
Encumbrances/E ard Teansters &
Actount Aczount Description Budget Enastibrafcct  Transactions  Funds Available  Expefricy/Eic xpenies Funds Avaitable | from FY 2012 Amendmenty Budget
EXPENSE
Operations
160-1920-539 11 30 Speckt LegatFees 13350 22587 363 23,463 ) 14 00 50,000 5000
160-1920-539.3140 Lotk and Minsgren Fees - 5@ 127,666 67950 66,550 575,785 = Ra |
160-1920-539.11-65 City Staff dedialed to CRA Activitis K - 82000 82,000 [ 253 24508
160-1920-539 12.10 Accounti B Auteng Servess 84 T L an M= = 1,184 L1
160-1920-530 39-15 General Fund Adminstratve Cost Alexation 178 “pem e 1n8m 1 B 1an| 1en
160-1920-539 39-1¢ Central Services (Intemal service charge! 3.179 6,120 3659 3,059 5179 10,003 10,00
160-1920-539 39-30 Central Stores (intemal service charge) n - 3] 3 n %0 20
160-1920-539.39-60 Health Insurance (Intemal service charge] - 18 2424 L7 1217 1681 31,270 31.279)
1601059 WES ok Insuraece intemal senice chwge) mo 5 & s wm 2 _aw
160-1920-539 3990 Inforsruation Techenogy (internal Service csiege | LS5 . ... sz s L5 - 1,502 1,502
1601920539 40-10 Travel and Training 6000 - 5110 0 0 6,000 5,000] 5,000|
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FY 2018 (a3 of $/31/18 « closad month) FY 2019
M v o Pel N P) Reli+O+Q SeMR T u vaTst/
Amended D i) Prefmicary  Forecasted Toial Final Est. Cpmae, | 20D B FY 2009
Encumbrances/E Carmlorward Tramiers &
Apoount Account Description Budget  Encumbrances  Tramsactions  Funddy Available  Expentes/Enc. Tpenics Funds Available | from FY 2013 Budget
EXPENSE -
160-1920-539.41- 70 Povsgr - B » 1 50 50 wof sl
160-1920-539.44.10 Rentals and Leases 5319 1614 1,708 5,19 G 9,550 9.250
160 1920 532.45 85 tnsnace Premanms 8867 8057 s 8357 - _a500| 55
160-1920-533 46-10 R Bukarg Hasterance T 750 za0 4800 e ) 50 e
160-1920-539.48.10 Advertning 7,500 280 Xy YT 6000 1so] - soee]” s
160-1920-539 49 30 Real tstate Taxes 1,600 3,600
160-1920-539.51 10 Office Supphes 4383 107 Lo8 228 9 2,39 2,000 1,000 1.000
160-1920-539.52 15 Mo Equipment 2500 2508 2500 2,500 1,000 1.000
160-1920 539 5225 Software - s 149 151 51 600 500) 500
160-1920.539 5410 Publications 500 = S0 500 500 e — so0] ﬁl
Tos| 811282 395,99 18,114 FYZXTE) 20391 51,00 70,159 203,668 303.668]
Debt Sevvke
168-1920-539 9133 Debt Service (Fransier to Fund 314] 1,097,498 1,097,438 1,097,458 1,097 35%) 1097385
Tou]  1,057.4% 108798 1,097,358 1,097 359 1097355
Infrastrutture and Streetscape [nitatives
160-7579-539 €511 (162961 _ Watertrant Promersade {Canstruction) 860,000 758,860 e 758,850 101,140 101,140 oo, 10|
160-7575-519 65-09 (16297) _ Pubtic Parking and Capaal Improvements 3,000,000 3,006,008 " 3pococ| 000000 (3000000)
new account Pier Street Wes! Streetscape _-_ = % - 1 5m.onh 3
new acount Meitab House B Gardern o . T Lsooom
Tota] 3,860,000 750850 3100140 758,860 3.101,140) 3,108,140 morg] 2,000,000
Redeveloprent [ntitves, Mirketing and Special Events
160-1920-539.98 51 Marketing and Special Everts 103,008 1003 1132 66,666 744 44,80 59,000 50,000 50,000
160-1920539.8192  Incentive Programs (Faade. etc | 200,000 . 200,000 200,000 200,000 200,000
160-1920-519 8343 Business Aftraction and Development o 50,000 SO 50,000 o 50,000 K
Tota 353800 8803 28,302 316,666 7666 .80 309,000 250,000 250,000
Houting and Heighborhood Stabizabin
160-1920-539 1+30 Securty L2164 5691 51,963 51,510 25510 84,164 28,000 75,0008 75,000
tow|  tzied 6651 51,963 51510 5510 3,169 78,000 7. 75,000
(7 and gn Services
160-1920-519.31 60 Professional Services 175,972 24,410 68,657 m3,111 58,111 150,878 25, 305,670, 305,674
Toa| 175878 410 58,657 .11 58,111 150,876 25,000 305.678 I05.67¢)
Property Acquistion/Developrhort
160-1920-539.65-09 Property Amuisition/Development 2,002,900 2500 - 2000000 1,030,000 1,037,900 970, 2,950,000 2,950,000)
o] Zooz300 2900 2,000,000 1,030,000 1,032,500 970, 7,950,000 2,950,000
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FY 2018 (a3 of 5/32/18 - closad munth) Fr 2019
M N o PaM{N+O} Q Ral+0n) SaM-R T v VaTsll
Amended YTO YiD Pretminary Forecasted Total Final Est. Capitat Est. TUT3 et FY 2019
Encurnbrances/E Camytorwant mf‘
Account Acrount Description Budget Enamnivances  Transaclons  Funds Avaitable  Expenses/Enc. rpenses Funds Available | #om FY 2018 Amendments Budget
EXPENSE
Reserve
160-1920-539 99-10 Contgercy 133877 11977 ! 1339771 5,365 65,365
160-1920-539 93-20 Working Capital Reserve 100,000 100,000 100,000f == — 5
Total 133977 121977 233,577 66.15?] 66,365
expense TOTALS| 8,647,460 LI035Y L4561 6012517 1,325,261 T960,18 4.5:7,17'5' 1100190 | uﬁTﬁI
Fusdd 160 - Enat District - Cammunity Redevelopmant Agancy Totak
REVEMUE TOTALS  B,642.460 1,119,709 61H 15,929 1,115,639 22,063 1100140 5.046,926) B,148,066
EXPENSE TOTALS  8,547.460 1200359 1434564 6012537 1,325,261 1,960,184 1,687,276 1,101,140 5,045,926 8 m,ossﬁ
furdd 380+ East District Community Radevaispmant Agancy Tolsk (1200053 1,685,145 5,006, #03) {1.309.30) (824,547} (4,665,214} 1 |
LEGEND Begmning Fund Balance {as of 9/30/2017) 5.574,418
hewacows | Y 2018 Reversars (Actual YTD} 1118,709
FY 2018 Revenues (Forecasted 15,929
FY 2018 €ncuambrances {as of Report Date] {1,200,359)
FY 2018 Expenditures {Actual YTD) 11.44,569}
FY 201B Expendes; Encumby ances (F orecasted) 1,125,261}
Prelrninary Avakable Carryforward 4,749 872
FY 2019 Carrylorward (Finante Man) {4,739, 416)
Fund Balance avadlable for Forecast Emvors 10,456
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Pompano Beach Community Redevelopment Agency

East District Bond Fund
FY 2019 Budget Worksheet

FY 2018 (&3 of 5/31/18 - ¢losed month} Fy 2019
M N o PeO-M Q Reg+ @ SeR-M T u VeTH
Amended ¥B Prefimicary Forecased Total Final £t c‘:‘r;v"f:":’l‘rd .‘,‘,’;,‘L"lm Ft 1019
Account Aapunt Descrplion Budget Tramsactions  Funds Available Callections. Revenues Funds Available || from FY 2018 Am::“i Budget
Fund 314 ~ East CRA Band 2013 (Community Redevelopment Agency)
REVENUE
HMucellancous Revenue
114-0000-361.10-00 Interest Eamings 33 Fik] [EE 350 F40)
Total FEE] m 17 250 F |
Other Sources.
3140000381 11-60 Trarfer-Tn from Fund 160° 1.097.498 1,097,458 1,097,498 1,097, 355] 1,097.355
Total] 1,097,453 L097,458 1,097,498 - 1.097,355] 1,097,355
Other Finianting Sourcrs
314-0000-392 10-00 Budgetary Fund Balance 50,000 150,000 .
314.0000-332.30-00 Project Fund Balance 3,720,656 13,720,656) 50,000 50,000
Total] 3,770,656 13,770.655) 50,000 %5, 60|
REVENUE mt.u_siT,!H,lH 198,750 ™ 117 LT (3,770,307]] 50,000 T.097,355] 1,147,355
FY 2015 {as of 5/31/18 - closad month) FY 2019
" ] ] ParHNI O @ ReN+0+Q SaMR T o Vai+ll
Amended ¥io Yo Pretiminary Forecasted Total Final Est, LCapital Est. :&zm FY 19
CSR LTI 1S Camylosward Transfen &
Acoount Actount Description Hudget T Funds Available E. Enc. aperaes Funds Avalable | from FY 2018 dments Budget
EXPENSE
Detat Service and Transfers
I14-1960-539.71 10 Principal £xpemse® 710,000 710,000 710,000 . 735, 735,000
114196053972 10 Interest Expense* 307,498 199,926 187,572 187,572 187438 - = 362, :::I 381,955}
Total] 1.097498 909,926 107,572 187,572 1,097 498 1,097, 355) 1097355
Infrastructure and Streetscape bnniatives
314-7518-539.65 12 (£3240) Attt Blvd Bridge Improvements 940,856 618,376 197,34 54 586 £4,956 980,656
Atantic Bivd Bridge Impravemnents {Waterfront
I14-75H4 539.65-12 (17HE)  Promenade) 2.740.000 2,740,000 . 2,740,000
Total] 3,720,656 3,358,376 137,304 64,956 64956 3,720,656 B .
R 1 , Mark and Speclal Events
114-1950-533.8342 Incentive Programs {Fagade, etc ) 50,000 50,000 53,000 500,000 (50.000)]
Total 50,000 50,000 su,onn| 50,000 {50.000)] l
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FY 20148 (an of 5/31/18 - clased month) FY 2019
M N a PDH?W\'O} Q RN+ G SaM-R T u vaTsld
Amended viD Y Preminaty Foreeatted Total Final Est, Capal Est. ﬂ;z:,m FY 2018
ENLUIIUrIRES T Camyforward Translers &
Account Account Descrption Budget Encumbrances  Tramsactions  Funds Available  Expenses/Enc. Apenses Funds Avaitable | from FY 2018 2 Budget
EXPENSE
Reserve
314-1920-539.99-10 el iSgpray E a 50,000
Total - 50,000
FxrEnSE ToTALS| 4868151 358,376 1,207,250 302,528 252,518 7,818,151 0,004} 50,000 1.197,355)
Fund 314 - East Distrlet - Community Redevelopmant Agancy Totak | |
REVEHRUE TOTALS 4,068,154 1.097.70 m 17 1,097,848 (3,770,302} 50,000 1,097,3550 1,147,355
EXPENHSE TOTALS 4,868,154 3,358,376 1,207,250 302,500 252514 4,418,159 50,000 50,000 1,097.355] 1.147,35§
Fund 314 - East District Community Redavelopment Agency Totals 13,358,376) (109,519} {102 295) (252,412} (3.720,207) 13,820,307}
" The Finance Plan includes cnly the Dett Service figure and does ot gress-up the tatals by showing the Interfund Transfers for sald Debt Service
Begunning Fund Batance {as of 3/30/2017) 3,778,008
FY 2018 Revenues {Actual YTD) 1,097 731
FY 2015 Revenues |Forecasted) 117
FY 2018 Encumbeances {as of Report Date] {3,158,176}
FY 2018 Expenditures {Actual YTD} 1,207,250}
Fr 2018 E: /E (F /] {I51.528)
Prelminary Avallable Carrpforward 51702
FY 2019 Carryforward (Finance Plan] {30.000)
Fund Balance available for Forecast Ertors 7,701

Page Sof &

07/08/2018



P®mpano | CITY MANAGER'S OFFICE
‘ beaCh Suzette Sibble, Assistant Gity Manager

Florida's Warmest Weicome Suzette.Sibble@copbfl.com | P: 954.786.4606 | F: 954.786.4504
DATE: July 16, 2018

TO: Chairman and CRA Board Members

FROM: Suzette Sibble, Assistant City Manager%/

VIA: Greg Harrison, CRA Executive Director W

RE: Pier Street West/Traffic Signal

In the spring of 2015, as the City was drawing closer to closing on its financing for the Pier Parking
Garage, staff requested that an additional $1.35 million be borrowed as part of that financing to
accommodate potential funding for a number of allowance items to include, Pier Street West
improvements, a new traffic signal, lift station removal, the fish monument etc. It was always
contemplated that the costs set aside in early 2015 for these project components (as discussed and
presented to the City Commission in related agenda items in May and September 2015) were very
preliminary and that once final costs had been derived, if costs were higher for any allowance
component, it would either not be able to be completed at that time or would require supplemental
funding from an alternative funding source. An anticipated project completion date was also never
stated at that time. As of today, the only two allowance items that have not been completed are Pier
Street West and the related traffic signal, (1) due to insufficient funding to complete and (2)
complications with the approval process governing the traffic signal component of the project. It was
initially estimated that Pier Street West/Traffic Signal would take about $1.7 million to complete. As
initial garage financing proceeds remaining was only about $1 million, in the spring of 2017 the Pier
Street West/Traffic Signal Project was placed on the initial G.O. Bond project list in order to raise the
differential of funds that would be needed to complete the project. Included on the G.O. Bond project
list at that time was also a healthy project contingency because (1) the timing for the project was not
yet known given the traffic signal issues and (2) were the G.O. Bonds to have been passed, this
project may have been slated as a phase |l project (start 2021), thereby accommodating escalators
and contingencies in the figures. Note that $1.2 million was placed on the spring G.O. Bond project
list for the project, so that the G.O. Bond would account for $1.2 million and the parking fund would
contribute up to $1 million if needed. By late summer 2017, as the G.O. Bond project list was being
finalized, upon discussions with CRA staff, it was determined that the East CRA District now had
funding to accommodate funding 100% of the Pier Street West/Traffic Signal Project and information
from the City Engineer now estimated that things were moving along for approval of the traffic signal
component, so that the project might be able to begin by fall of 2018.
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As a result, staff is recommending the East CRA fund this project 100% and that the $1 million dollars
set aside within the parking fund be applied towards debt service for the pier parking garage debt.
This will allow funds with the parking enterprise system to be more appropriately utilized for true
parking related infrastructure needs, whether it be making improvements to temporary parking lots
to accommodate employee parking for businesses or investing in future parking structures or
infrastructure. This recommendation would not be carried out until such time as bids on the Pier
Street West/Traffic Signal project have been received.

It should be noted that back in the spring of 2015, the East CRA staff was approached to fund Pier
Street West/Traffic Signal, but at the time funding was not available. The current proposed East
District Financing plan has $1.5 million set aside for the project.
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