




POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

EAST CRA ADVISORY COMMITTEE

Thursday, June 1, 2017
City Hall Commission Chambers

6: 00 p.m.

MOTION COVER SHEET OF MINUTES

Motion made bv Robert Shelley to approve the minutes of May 4, 2017.  Seconded

bv Kenneth Rodqers. Motion was approved unanimously.

Motion made bv Rafael Katz to recommend to the CRA Board to move forward

with the development of the hotel and advise them the ECRA Advisory Committee
is in support of the hotel. Seconded by Robert Shelley. Upon roll call, motion was
approved unanimously.

Motion made bv Rafael Katz to support the Water Taxi Proiect.  Seconded by
Kenneth Rodqers. Upon roll call, motion was approved unanimously.



POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

EAST CRA ADVISORY COMMITTEE

MEETING MINUTES

Thursday, June 1, 2017
City Hall Commission Chambers

6: 00 p.m.

A.       CALL TO ORDER

Jack Rogerson called the meeting of the East CRA Advisory Committee to order at
6: 00 p. m.

B.       ROLL CALL

PRESENT ABSENT

Jack Rogerson — Chairman Rod Trzcinski

Judy Niswonger— Vice Chair Ray Lubomski
Robert Shelley
Rafael Katz

Kenneth Rodgers

Fred Stacer

Stephen Purkiss

ALSO PRESENT

Kim Briesemeister— CRA Co- Executive Director

Chris Brown — CRA Co- Executive Director

Commissioner Sobel

Adriane Esteban — CRA Project Manager

Horacio Danovich — CIP Manager

Grace Gdaniec - Director of Programming & Facilities BaCA

Tiara Striggles - Marketing Events Coordinator
Marsha Carmichael — CRA Clerk

C.      ADDITIONS/DELETIONS/ REORDERING

D.       APPROVAL OF MINUTES

1.   May 4, 2017

Motion made bv Robert Shelley to approve the minutes of May 4, 2017.  Seconded

bv Kenneth Rodqers. Motion was approved unanimously.

E.       NEW BUSINESS

1.  Pier Development/Pier Hotel Presentation —Tim Hernandez
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Kim Briesemeister explained the importance on keeping the public informed of
updates regarding the Pier Development to make sure everyone is aware about
ongoing and future construction. She thanked the residents and the leadership for the
progress of the beach area. Ms. Briesemeister gave a brief history of the development
to date and advised the audience of a Pompano Beach Pier Lot Development FAQ
handout and a Pier Lot Development Myth vs Fact sheet available for them to review.

Kim Briesemeister introduced staff and Tim Hernandez, the developer for the Pier.

Tim Hernandez gave a presentation on the Pompano Beach Fishing Village and an
update on each of the parcels: Parcel C1 Pompano Beach House is currently under
construction,  Parcel C2 Oceanic is currently in permitting and out for bid,  Parcel R1

Alvin' s Island was approved in April and the architectural plans are being designed,
Parcel R2 Burgerfi & Kilwins will be the primary tenants, Parcel R3 and R4 don' t have
confirmed tenants, Parcel R5 will be a dual branded hotel, Hilton Tru & Home 2 Suites,

and Parcel E will be the updated concession stand and expanded deck area.

Peter Jenik, Board of Directors for Jamaica House, asked if the pier will be in the same

location and if there will be any fees for the pier. Horacio Danovich answered the pier
will be in the same location and as of now there are no fees for the pier.

Roy Rogers,  5141 NE 31St Avenue,  Lighthouse Point,  spoke on behalf of Tom

DiGiorgio and the Pompano Beach Economic Council.  He stated the item has been

reviewed by the Pompano Beach Economic Council and they gave a strong
recommendation for approval.

Sandra Von Staden, 3201 Beacon Street, asked when the CRA Board and the City
approved a hotel and asked if there will be parking for local fisherman. She also asked
about additional parking since the parking garage has been filled to capacity

occasionally recently. Kim Briesemeister explained the garage and on- street parking
will fill- up during events and holidays. She explained Chris Brown and Suzette Sibble
are already working together for additional parking projects in order to stay one step
ahead of any parking problems. Ms. Briesemeister said there will be no special parking
accommodations for people using the pier, they will park where they are parking now.
Kim Briesemeister said the approved development agreement includes a hotel or

additional restaurant space. She explained the Land Use Amendment allows for a hotel

but the zoning does need to be amended.

Local Resident ( inaudible name and address) said the laws on the beach area and

sidewalks are not being enforced very well.  She said there are dogs,  alcohol,  drug
usage, and BBQ grills. She also said there is not enough lighting. Kim Briesemeister
said the CRA will reach out to the City so they can inform Code Enforcement and she
explained the lack of lighting is due to the turtles.

Bill Carlson, 2667 E. Atlantic, thanked the CRA for helping to improve his property. He
said Tim Hernandez has done a beautiful job with the architecture of the development

and he fully supports a hotel.
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Raphael Katz said the development looks fantastic. He said he is excited the parking is
full of quality visitors and quality residents. He said unfortunately there wasn' t room for
bicycle lanes. A resident asked why they put up signs if no one is going to enforce the
rules.  She said she has pointed it out to security guards about the bicycles and
skateboards but nothing was done and the security guards advised her they were just
parking ambassadors. Kim Briesemeister said the issue will be elevated to the City.
Ms. Briesemeister explained PSC is there to prevent any negative element or influence
but they are not the same as the City' s Parking Ambassadors who are only there for
parking enforcement.  Kenneth Rogers asked if there will be a bait shop.  Kim

Briesemeister answered yes. Tim Hernandez said they have focused on making the
area a walkable place with smaller blocks and putting Pier Street down the middle of the
development. An audience member asked if the hotel would have its own parking. Tim
Hernandez said the hotel will use the parking garage. Judith Niswonger asked if the
Ceremonial Green is still part of the plan.  Tim Hernandez answered yes.  Stephen

Purkiss asked how much the CRA has spent for the beach project. Kim Briesemeister

said a $ 10 million dollar bond was taken out before an RFP was sent out. She explained

none of the funds are going towards the vertical development and the parking enterprise
fund paid for the parking structure. Stephen Purkiss said the Committee needs to think
about transportation alternatives to cut down on traffic and parking. Kim Briesemeister
said the traffic is being analyzed with the ETOC study.  Raphael Katz asked how many
rooms total for the hotel and how many parking spaces. Tim Hernandez answered 150
rooms and almost 1300 parking spaces within walking distance of the hotel.  Robert

Shelley said he is looking forward to the hotel coming to the area. Jack Rogerson said
he supports the hotel because the city needs hotel rooms to stimulate the economy. He
likes the idea of the hotel not having restaurants and meeting rooms so it will cater to
families and he likes the height of the hotel.  Mr.  Rogerson said if the hotel isn' t

approved, there could be another 10, 000 square feet of retail which will bring in more
traffic than a hotel.

Motion made bv Rafael Katz to recommend to the CRA Board to move forward

with the development of the hotel and advise them the ECRA Advisorv Committee
is in support of the hotel. Seconded by Robert Shelley. Upon roll call, motion was
approved unanimously.

2.  Water Taxi Update

Horacio Danovich gave an update regarding the Water Taxi and presented a proposal
that was received for the project. He showed a picture of the vessel and explained there

will be two vessels. He said the intent of the water taxis is to connect the north and the

south. Mr. Danovich said they intend to go as far north to Cap' s Place and as far south
as Bokampers with 11 stops in between. He said there will be one vessel going north
and another going south and the entire trip will take about an hour and half.  He said
Pompano Beach residents will get a 25% discount and there will be special trips to

Lighthouse Point. Mr. Danovich explained the service provider is asking for a subsidy
for the first 5 years and they know the Pompano Beach area very well.  Horacio

Danovich said the terms are still being worked out but the item may go before the City
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Commission in June or July and will require two readings.  A resident from 809 S.
Riverside drive said their seawall is being destroyed and asked about the wake from the
water taxies.  Horacio Danovich explained the vessels will operate according to the
Coast Guard guidelines. Mr. Danovich listed the following stops for the Water Taxi:

1.  Hillsboro Inlet Park

2.  NE 16th Street

3.  Alsdorf Park Whistle Stop
4.  Scott A. Winter Memorial Park

5.  Riverside Park

6.  Sands Harbor Resort and Marina

7.  St. Martin Episcopal Church

8.  Indian Mound Park

9.  Port Royale Whistle Stop
10.  Benihana

11.  Bokampers

Horacio Danovich said he is still working to get a stop at Houston' s but they do not
want more vessels. An audience member asked if they considered going west into City
Center. Horacio Danovich said it was considered but it takes too much time to make

stops to the West but it might be considered in the future. Horacio Danovich said all of

the stops have been approved except Bokampers, which he is waiting on final approval.
An audience member asked about the vessel height and bridge openings effecting
traffic.   Horacio Danovich said the vessels won' t require bridge openings.   Mr.

Danovich said the vessels should start in late summer or September.  Fred Stacer

asked if the project was funded by the CRA or the City. Horacio Danovich answered
the City.  Stephen Purkiss asked if the boats will be painted.  Horacio Danovich

showed the interior of the vessel and said the boats will be painted in Pompano Beach

logo colors with a logo on the boat. Kenneth Rodgers said this will be a great boost for

the entire city. Robert Shelley asked what would happen if it doesn' t work out and he
thinks 5 years is a long contract.  Horacio Danovich said there is a clause in the

contract to end it, if needed. Judith Niswonger thanked Horacio Danovich for his hard

work on the project. Jack Rogerson said the project is great and he fully supports it.

Motion made by Rafael Katz to support the Water Taxi Proiect.  Seconded bv

Kenneth Rodqers. Upon roll call, motion was approved unanimously.

F.       OLD BUSINESS

1.  ETOC

Kim Briesemeister said there will be a public meeting on June 15, 2017 at 6 PM at the
Cultural Center. Jack Rogerson said the advisory committee meetings will remain a
place for ETOC discussions outside of the other public meetings.

2.  Innovation District
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Kim Briesemeister reported the bid for the broker will go out next week.

3.  Atlantic Blvd. Bridge

Horacio Danovich said the Atlantic Blvd.   Bridge is pending approval of the

maintenance agreement. He said Phase I is fully approved and funded.

4.  Fishing Pier

Horacio Danovich said the Groundbreaking Event was on May 22,  2017 and the

project is underway. He reiterated the pier will be in the same location. He announced
July 4t'' fireworks will be off the pier this year.

5.  County Lawsuit

Kim Briesemeister said the current court date is scheduled for September.

G.       STAFF REPORTS

No Report.

H. COMMITTEE COMMENTS

Raphael Katz thanked staff and the Committee for all of their hard work said he feels

excited about sitting on the ECRA Advisory Committee.

Stephen Purkiss stated the traffic at the left turn on Riverside Drive at the Atlantic

Bridge is backing up. He said he doesn' t think the light is staying green long enough.
Kim Briesemeister directed Horacio Danovich to bring up the issue with the City.
Stephen Purkiss said the construction traffic will make it worse so there is an urgency
to fix the problem. The owner of Razzleberry's Ice Cream said the traffic on A1 A and
Atlantic Blvd. is backing up due to the timing of the lights. Stephen Purkiss said PSC is
already making a difference with the homeless in the area but the problem of illegal
dumping needs to be addressed by code enforcement.  Kim Briesemeister advised

Stephen Purkiss to send her and Horacio Danovich an email with a location so she

can forward it to code enforcement and PSC.

Judith Niswonger asked if PSC has any small cards to hand out to residents. Adriane
Esteban answered they don' t have small cards but the larger cards were handed out to
the condos for the residents.  Judith Niswonger suggested smaller cards would be
easier to hand out to residents.

Jack Rogerson announced PSC will be at the next meeting to give an update. He said
he asked them to identify the location of problems in their report.  Jack Rogerson
explained BSO will have to get involved in certain areas.  Mr.  Rogerson announced
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Madison' s is waiting on the final approval of their permits and will start breaking ground
soon.

I. NEXT MEETING — Thursday,  July 13,  2017 at 6: 00 p.m at Emma Lou
Olson Civic Center.

J.      ADJOURNMENT

There being no other business,  the meeting of the East CRA Advisory Committee
adjourned at 8: 02 p. m.
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COMMUNITY REDEVELOPMENT AGENCY

EAST CRA ADVISORY COMMITTEE

Thursday, July 13, 2017
Emma Lou Olson Civic Center

6: 00 p. m.

MOTION COVER SHEET OF MINUTES

Motion made bv Robert Shellev to approve the minutes of June 1, 2017. Seconded

bv Kenneth Rodqers. Motion was approved unanimously.

Motion made bv Rafael Katz to decline the offer from Broward Countv for the
Pelican Sculptures.  Seconded bv Robert Shelley.  Upon roll call,  motion was

approved unanimously.

Motion made bv Kenneth Rodaers to approve the budqet as presented. Seconded

bv Robert Shellev. Upon roll call, motion was approved unanimously.

Motion made bv Rafael Katz to support the concept of the BSO Mounted Police but

not endorsinq the proiect until the Advisorv Committee sees the final proposal.
Seconded by Robert Shellev. Upon roll call, motion was approved unanimously.



POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

EAST CRA ADVISORY COMMITTEE

MEETING MINUTES

Thursday, July 13, 2017
Emma Lou Olson Civic Center

6: 00 p. m.

A.       CALL TO ORDER

Jack Rogerson called the meeting of the East CRA Advisory Committee to order at
6: 00 p. m.

B.       ROLL CALL

PRESENT ABSENT

Jack Rogerson — Chairman Stephen Purkiss ( Excused)

Judy Niswonger— Vice Chair

Robert Shelley
Rafael Katz ( late 6: 05)

Kenneth Rodgers

Fred Stacer

David Seleski

Ray Lubomski

ALSO PRESENT

Kim Briesemeister— CRA Co- Executive Director

Commissioner Sobel

Adriane Esteban — CRA Project Manager

Horacio Danovich — CIP Manager

Leslie Fordham — Broward County Public Art Administrator
Marsha Carmichael — CRA Clerk

C.      ADDITIONS/ DELETIONS/ REORDERING

D.       APPROVAL OF MINUTES

1.  June 1, 2017

Motion made bv Robert Shellev to approve the minutes of June 1, 2017. Seconded
bv Kenneth Rodqers. Motion was approved unanimously.

Jack Rogerson welcomed David Seleski and thanked Rod Trzcinski for his work on

the Advisory Committee. He also welcomed Commissioner Sobel to the meeting.

E.       NEW BUSINESS

1.  PSC Activity Report
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Rodney Wright with PSC gave a report and update regarding the security services in
the East CRA area. Jack Rogerson said there is a problem in front of Publix. Rodney
Wright acknowledged the problem and said they are addressing it.  Rafael Katz said
the benches and tables in front of Publix should be removed because they are being
used by the homeless people in the area. Judith Niswonger asked how PSC was
introducing themselves to residents.  Rodney Wright explained they are personally
introducing themselves and handing out cards to residents. Robert Shelley said PSC is
doing a good job. Jack Rogerson asked if McNab Park and Publix were the biggest
problem areas. Mr. Wright said the alleyways and the area around the intracoastal are
a concern.

Doris Schmidt, 305 N. Pompano Beach Blvd., Jamaica House, said she is concerned

with the teens in the parking garage and on the roof. She said she has called the police
when they skateboard on the ramps in the garage. Rodney Wright said they will pay
closer attention to the parking garage.

Kevin Bradley, with BSO, introduced himself and said BSO has a great relationship
with PSC. He said he patrols the area himself and they will soon begin bicycle patrols.
He advised the committee he can' t remove the homeless people unless they are

violating a city ordinance.

2.  Pelican Sculpture Discussion

Horacio Danovich gave a brief history of the Pelican Sculpture artwork for the beach.
He explained the East Advisory Committee previously voted no to the project but
Broward County would like to revive the discussion.  He explained the concern is not
only the labor intensive installation but also the maintenance of the Pelicans and the
Iocation for the structures. Horacio Danovich said the cost is estimated at $ 300,000

and the county will contribute $60,000. Robert Shelley said he doesn' t want them on the
great lawn. Jack Rogerson said the area has developed and there really isn' t any room
for the sculptures.

Motion made bv Rafael Katz to decline the offer from Broward County for the
Pelican Sculptures.  Seconded bv Robert Shellev.  Upon roll call,  motion was

approved unanimously.

3.  FY2018 Budget

Adriane Esteban gave a PowerPoint presentation on the FY2018 Budget to the

Advisory Committee.  She explained the final budget will be brought back to the

committee in September and the CRA Board has to approve the budget by September
30, 2017. Robert Shelley said he is proud to be a part of the journey and everything is
coming together and the area is beautiful. Rafael Katz asked for updates regarding the
incentive programs. Adriane Esteban said the last person who was interested was La
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Veranda. She explained that many of the developers and new businesses are wanting
to come to Pompano Beach and aren' t seeking incentives but they are still available.

Motion made bv Kenneth Rodqers to approve the budget as presented. Seconded

bv Robert Shellev. Upon roll call, motion was approved unanimously.

F.       OLD BUSINESS

1.  County Lawsuit

No update.

G.       KEY PROJECTS

1.  Innovation District

Kim Briesemeister gave the Advisory Committee a brief report on the ULI event that
was held at the Cultural Center.

2.  ETOC

Kim Briesemeister said the public meetings started on June 15, 2017 with a kickoff

meeting and there will be three additional meetings. The next meeting will be July 19,
2017 and will be mostly focused on traffic. Jack Rogerson encouraged everyone to
attend the meetings and get informed.

3.  Atlantic Blvd. Bridge

Horacio Danovich announced the money is now available and the City Commission
approved one of the Resolutions and hopefully the remaining resolutions will be
approved in September.  Jack Rogerson asked how much was budgeted for the

project. Horacio Danovich answered $ 5 million. Mr. Rogerson asked if the design is

complete. Mr. Danovich answered yes the designs all three phases are complete.

4.  Fishing Pier

Horacio Danovich said progress is being made and the project is on schedule despite
the weather.

5.  Pier Hotel & Retail Development

Fred Stacer said the pier hotel just went through Planning and Zoning and were
approved for rezoning but hasn't been before the City Commission. A resident said a
notice was just placed on the location regarding rezoning. Jack Rogerson asked if the
Pompano Beach House was still on schedule. Horacio Danovich said Thanksgiving is
still the target date.
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Phyllis Nackman, Jamaica House, asked what will happen to the stores in the garage

during construction.   Horacio Danovich said those parcels will open once the

construction is complete.

6.  Water Taxi

Horacio Danovich said the construction of the structural part is almost done. He said
the artist who did work on Shipwreck Park is doing artwork for the location.  Mr.

Danovich said he received a quote for the fence and the gate and it won' t go before the

City Commission until September.  He said the Water Taxi will go before the City
Commission in July to avoid losing the deposit on the second vessel. He said his goal is
to open the Water Taxi the first of October. Rafael Katz and Kenneth Rodgers thanked
Horacio Danovich for the great job he' s done with the Water Taxi.  He said the

community is very excited about the project. Mr. Katz said there is a problem with the
trash cans at the site. Horacio Danovich said that is the reason they are building a
fence.

H.      STAFF REPORTS

Adriane Esteban reported an interior designer approached the CRA to rent the

property at 100 SE 20th Avenue.  She said the lease will be for 1 year and will be

presented to the CRA Board in July.  Rafael Katz said the property should be
advertised. Adriane Esteban said a Public Notice will be posted for 30 days.

I. COMMITTEE COMMENTS

Robert Shelley said the parking ambassadors do a good job collecting money and
keep track of everything going on in the area. He invited everyone to participate in the
upcoming fishing tournament on August 5, 2017.

Commissioner Sobel thanked the Advisory Committee for their service. He suggested
the Advisory Committee think about additional artwork in the Sgt. Chris Reyka Memorial
Park since that will be the gateway for the water taxi. Commissioner Sobel invited the
Advisory Committee to let him know by phone or by email if there is anything in the
ECRA that he should be vocal about at the upcoming budget meetings. He advised the
committee he is working on restoring the mounted police for the city.  He asked the
Advisory Committee to make a motion to encourage the City to reconstitute the BSO
Mounted Police. David Seleski asked about the cost of the Mounted Police and said he
would like to see more officers than horses.  Commissioner Sobel said the current
estimate is $ 500, 000 but the proposal is not complete.

Motion made bv Rafael Katz to support the concept of the BSO Mounted Police
but not endorsinq the proiect until the Advisorv Committee sees the final
proposal.  Seconded bv Robert Shellev.  Upon roll call,  motion was approved

unanimouslv.

Page 4 of 5



POMPANO BEACH

COMMUNITY REDEVELOPMENT AGENCY

David Seleski said he is happy to be on the Advisory Committee.

Fred Stacer welcomed David Seleski and asked for an update on Madison' s permit.
Horacio Danovich said they are 90 days out from breaking ground and they plan on
opening Thanksgiving of 2018.

Judith Niswonger announced the sinking of the new ship at Shipwreck Park on August
19, 2017 and there will be a sinking party on August 18, 2017. She said the Tourist
Committee suggested putting signage on the Parking Garage to show Pompano Beach.

Jack Rogerson reminded everyone about the ETOC meeting on July 19, 2017.

I. NEXT MEETING — Thursday, October 5, 2017 at 6: 00 p. m at Emma Lou
Olson Civic Center.

J.      ADJOURNMENT

There being no other business,  the meeting of the East CRA Advisory Committee
adjourned at 7: 36 p. m.
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EAST CRA— INCENTIVES

Status Report- Approved Applications

Date:      5/ II/ 2017

Applicant Business Ownrr/      Lnea ion       (: r:wl Crant Awnrd Grant 13alanoc o be 1' rivatr Invrsbnrnt  " Pu1: J Pruject  : pplicnlion Nrole< t Slarl     (' urrrnt tilatus Jobs Crrated New Vacant Agreement

Trnxnl I p      ( Public Uisbursrmrntm 1^ aid as      : pprorrd Datr Construction&  Ru,ainess Pruperty Erpires

Investmenry datr Uppruum:Ur)    Pennanentl

COMPLETED OR CLOSED PROJECTS

YOG Realry Holdings, LLC Rnail Owner 2715 E. Atlamic dlvA.    FawAe Agreements tenninateel due I I! 15201 I&

SI P ro owner name change.  12/ I Si: U 1 I

Manone klens\ Vear Retail Tenant 2( 35 E. Atlantic BIvA.    Mini MAP ABreemem lerminaled due J v' OU

to grantee nu longer

wanting to participate in
program.

Avlona. LLCIChnstina' sCate)     Restauram Trnan 2111E_ AtlanticBlvd.    MAP SIS, OOU. 110      $ IS, OOU. UO 5U. U11 211U. 00    $ 15200. 011 7/ 20211111     %/ IS/ 2UIUComplete L' PaiAlll^ III11 N/ A N/ A 72U201?

revised

Y21i10

MoorcRes aurantGroup, lnc.       Reslaurant Trnant 2211YE. AllanficBlvd.    MAP 15. IIOILUU      $ I$. 00U. IIII 0. 011 2, 55y. 110 517. 559. 011 IU/ 19/ 20111 12/ I/ 2UIOComplete[UPaidOV2011 N/ A N/ A IU 19, 21112

Checker' s OIA lunchrnl

11- LPompano, LLC Restauranl/ Retail Owner 2201, 22U5, 220Y8_     Fa ade bfi11, 000. 00 56QODU, 1111 II1111       $ 54, 15,( 111   $ IIq, 35LUf1 7202010 1122/3111UComplelttUPaidOti 011 N%A N/ q 72U'_ U12

Aflamic Blvd.

Phil'sCalzoneFac orylPhil'sHeavenly Reslaurant Trnant fi47GAtlanticBlvd.    MAP 514. 250110      $ 14, 251111U IUO 2% 3. 61    $ 14, Sii.61 2/ IS@U11 3/ IS/ 21111ComplelttVPaidl221111 NIA N/.4 2/ 152017

Pival

Monlagna. lna( Frank'sRistorante)   Restaurant Owner/ 342N& M1432E. Adantic MAP 111. 000.11U y111. 11U11. 1111 0. 1111 611. UU    $ 311. IIU1l011 VI%21111 9i12011CompletecVPaidl2/ 21111. N/ A N/ A lil%2111t

Trnant BWd.     Note businws closed

113' UIJ

JukeboxUintt, lnc.     Restauranl Trnant 2771E. AtlanticBivd.    SIP 4. 5114U0 54.SIIY. UO 50.00       $ 25. 4YI. U0    $ 711. 000. 00 Y2U/ 21111 Y21/ 2011CompleteNPaid01201?       fi I Ulilizing    ` 1:' 02U13

Prcviouslv

acant

Property

BeachRoastCoffeeanJ" ieaCo.     CafE Tenant 2fi5yE. ptlanlicBlvd.    SIP 272Y.IIU       $ 2, 11459N 512,92Y9%    $ 14, 9759fi 7/ 19/ 2011 K20/ 2U11 ComplctinVPaidpartial 71v2013

reimbusement OlpU l?.

Nole: businas closed

ON21112

Shlve, Inc.   RetaiVLounge Tenant 2775H. AUanricBlvd.    SIP 512, 4%0. 011 812A%0. 110 5U.110       $ fi4, lYfi. 110 57fi,x7fi. 110 4/ 17i21112 Si1921112CompleleA/ PaiAll21113 fi I NiA i U>_U14

2777 E. Atlantic BIvA.    Mini MAP       7. SOU. IIU       $ 7. SU0. 00 x0.00 I.} 24. 00     $%. N24. 110 NL4 N/ A

DiblariaVropenia, LLCIFrank' s Ralauram Owner 342% Y343? E. Atlantic Fa ad< Y4U, IIOQUU      ; 411, OU1l00 5U.1111       $ 52, fi411fi 5x2, fi412fi lil%QIIII,     3 IJ21112Complac GPaidU221113. N A NiA II IK^_ 1113

Risroranrel Bh A.      First Notebusinesscloseel

Amendment 04/ 2014

I ISi13

DfMariaPropMin, LLC RetafVRatauranVCOwna 41111- 3 4 2 2&? 4) fiE Fa ade 51fiU,110U. 1111 EIfi11, U110. U11 E0.00 547, YfifiJ4 520t,yfi6] 4 11/ 1521111 SameasaboveSameasabove Panially II I5 U1!

ommercial Allanlic Blvd.       Vacant

1' OGVesuvio, LLC RetaiVReslauranl Owner 2715- 2727E. Atlantic SIP 531. 020.1111      ill@II.OU 0. 110       $ 2UO. fi11514   $ 2} L625A4 IZ/ 142U11 3/ 1521112CompletediPaiAU2QUl? Vacant 12/ 142013

BIvA.

TC' sBeachGrille Restaurant Tenant 3414E. AtlanticBivd SIP 511, 1174. IIU      $ 11. 11741) U U. UO       $ 1114, 7 37U y115,806J( I 5/ IS/ 2U12 7/ IG21112Completed/ Paid022013       ? 1' es N/ A 5r15n1114



EAST CRA- INCENTIVES

Status Report- Approved Applications

Date:      5/ 11/ 2017

Applicanl Businrss Owner/      Location Crent Granl Award Gran      Balance to he Private Inveslment Total Project Applica[ ion Pro,ject S[ an Current Status Jobs Creared New Vacant Agrerment

Tenanl Type      ( Public DisAursemenl m Paid Cost AppraveJ Dalr Cunsin¢ tion&  dusiness Properq   Espires

Investmen[ 1 dace appro imate)    Yermanent)

COMPLETED OR CLOSED PROJECTS- Continued

i' onip m dez h n, u or,_ Lt. t     of6cc       „ ncr    _ i. ., dai u. cd.   'sSP iunn.uu 8' n. uon. 00 S uo y55arnL r,    ,;. auv. b i, u       , '- oinp r ed a d ' n      j, anluu,    r, 2 n ti

Ienan 
ac:mi

PolishDelilne. Deli/ Relail Tenant 2fifi5E. Atlamicdlvd.    MiniM.4P       7, 4fi7. UU 57, 4fi"7. 00 II. OU 1, 317. 511 5N, 7% 4. SU Y/ I%/ 2111?     J/ 1/? 017CompleteNPaid04/ 2013 N/ A N/ A     ' 1iIhQUN

T. R. Assoeiates. lnc.    ReslauanVOffica Owner 2fiU1-'_ fi11E. Atlantic Fa ade SIUII. UIIII.UU     $ IIIII. U011. 011 3U. IIU       $ 2Y, 797.45 SI2y,7Y7.q5 11/ IS121111 7/ Ifi/21112CompktecVPaidU4i201i 4. 5 N/ q Nc4 11 1 3n1

Commttcial BIrA.

PompanoProfasionalBuilAing, LLC CoinmerciaVRdail/ Owner 2fiit->_fi41EAllantic PaqaAe 51UU. 00O. UO     $ IUII. IIU0. 00 ILUII       $ 44, SN9. 2R    $ 149, 5%Y2%   IVIS/ 2011      % i712012Complete<VPaiAU4/ Oli 4. 5 Partialty 11/ IS2U14

Otfice BIvA.    acant

DivitoDevelopmznt, LLC RetaiVOffim Owner 2645- 2fi51 E. Atlantic FaGaAe 5%II. 00U. OU SNII, OIIIL011 50. 110 E3i, 15y1111 E111}, 15Y. OU 12/ 142011 7/ Ifi/ 3012 Completed PaiAU4i301i 4. 5 Nrq N/ A 12 142u13

Blvd.

DivlmEnteryrisesLimiteAPartnership RetailiRes[auranvCOwner 2741- 274YE. Atlanlic FapaAe II, UIIO. UU      $ ri11, 110U. 00 511. 1111       $ 20.OUO. U1    IUU. U00. 111 I2/ 14R1111 7/ 5/ 211I2CompkteNPaiAU4/2UI7 4. 5 Panially I Ii2UU

ommercial Blvd.    acant

IvlelindaGardner& ludithAlann Retail Owner 27%I& 27YIE. A1lantic Fapade 40,0OO. OU 541L000. 011 ffiII. UU 510. 0011. 110    $ SO, OOO. OU 4/ 172012 7/ 52U12Completed/PaidU4/ 2013 4. 5 N/ A 4/ 1 7 2111 4

Blvd.

blarjorieCadsonRwocableLiving RetaiVOfLce Owner 2655- 2fifi7E. Atlanlic Fa ade 141L0011. 1111     140.UIIIL011 ILUU 544. MIN. YY b184,%1x99 12/ 1421111 7iIfi21112ComplelecVPaid05201i 4. S Partially 12/ 14R1117

Tius Blvd.    Vacant

Alexis, LLC CominerciaVOftice Owner 2771- 2777H. AHantie Fa ade 72, fi65, UU x72, fiG5, U0 IL011       $ IR, Ififi. UU    $ 9U,%1L00 9/ I%/ 2012 IVS/ 21112CoinpleteA/ PaidU521117 4. 5 N/ A N/ A 9il%/31114

Bivd.

l'OG t'auvio. LLC RaaiVRstaurant Owner 2715- 2727 E. Allantic FaGaAe Sri0. 0U0. 00 5% II. IIIIO. UO 301111       $ 2211. Ifi2. 11 E31111. Ifi2. l l I UI V21111 7r521112 CompleleNPaid Ofi/ 2017 5 acant 11; 153111}

Blvd.

John\ V. Thayer& Renee R. Thayer RetaiVCommercial/ Oumer 2761- 27fi7 E. AtlaNic FaSade riU. 01111. 0U      $% 0. 01111. 1111 U. IIU 531, 0111lOJ EI 11. 01111. 117 12i14/ 2111 I 7/ 52012 Compltted/ Paid Ofi2U1 t 4. 5 Partially 12 14'_U I J

Office Blvd.    Vacant

ARSRemodeling& Glass, Ina Commercial Trnant 2700E. AtIanlicBlvd.    Fa ade 5211, U00. 1111 y15, IIN890 YII. IIII 1. 772. 0U YI%,%fiU. 00 7/ V2012 6/ 5/ 21112CompleteNPaidUY/ 2012. N/ A Ulilizing 7 17i21114

Pr iously
aCanl

Space

CGC1. Inc. lLester'sDinal Restaurant Owner 1924E. AtIanlicBlvd FapaAe 2U. ODU. U11 5211. U110. 00 511. 011 527. 21fi. 1111 . K 47. 21fi 2ilU2Ul7 7iI5nU13CompleteAl( VISr14. IU I NiA 2i17CU15

SIP E26. N44. 110 52fi. N44. 0U 0. 011 y x4fi, 117924 $    % 72. 92?      
Rmaurant opened

10/ 2 V 14. Final

SISP 211, OU0. 110      % 20.OUO. UO i0. 00 16GY. fi24. 91       R9. fi25 Disbursement 11/ 7/ 14.

PompanoDandee, inc( Dandee Rataurant Tenanr IYOOE. AtlanticBlvA.    MAY SIS, IIU01111      $ IS, OIIII, UU 50.110 E 2N. fifi4. R7 $   43. 6fi4.%7 11 15 2011,    11/ Ifi2U11 ProjmtcompleteA NiA N A II- 1Y'_nl4

Donulsl ssignmem&    IV17/ 14. Paid2/ IVIS.

First

Amendment

17/'_ 01?,

SeconA

4mendmrnt

III/ 2l/ 14

2fi1hUe6reeBrewingCom iany, LLC Brewery Tenant 2fi UE. A lanticBlvd.    SIP SII, OIIU. UO y511, 111111. 1) 11 U. 1111       71x, 2711. 011    $ 7fi%,2iU.U( I V2112015 12/ IH211146rewcryopenedYil%/IS_       IU I Utilizinb 1i21121117

Final Disbursemenl Previously
I W I i I 5. Vacanr

Space

TheFoundry, LLC Restauranl Tenant 27%IE. AtlanticBlvA.    SIP 55( 1, 0011. 110 5511, IIUO. UI1 IL011 5 NfiII, YMl. 114   91U, 9% 1. 04 fi/ 19/ 21115 fi/ 2/ 2UISGrandOpeningcelebrateA 111 I Ulilizing fi/ IY2017

biar. 2UIfi. Final granl Previously
disbursement April 21117. Vacant

Spam

COMPLETED OR CLOSED PROJECTS SUBTOTAL 51, a05,538.00 SI, 399,9J2. 98 50. 00 53, 606,a68.32 55, 006,a1 L30 86 7



ns r ckn- iNc: NT vEs

Status Report- Approved Applications

Date:      5/ I 120i 7

4pplicant Business Owned Location Grant Grant AH ard Gram Balance o br Prirate Im rstmenl Total Project Applicalion Project Stan Current Status Jobs Created Yen    \' acant Agrecmem

Tenant Trpe      ( Public Uisbursementro Paid Cost Approved Datr I(' unslrurtion&  Business Propern   Expirrs

Invesimentl datr approrimatc)    Permanent)

OPENPROJECTS

BEN.\\' ALOL.4LLClLa\' erandal Restauran      Owner/ ? 121E_.atlanlicBlvd.    SIP SII. IIIIII. UO II. UO Xtl),IIUII. IIU       ' b'_` II, I, 7. 1111   $ 141. fi17. 11i1 h li?Ulfi fi- 1, 2iIIhPaitiulreimbursemeni 111 N,.    l,'tilizing fi? 11 2i11Y

Tenant requnt recei ed, but not Prc iously
additional backup acant

Aocumrnis. RemainAer of Second

project on holA as owner Floor Space

deciding how to incomate
aAjacent property.

OPEN PROJECTS SUB' fOTAL 550, 000.00 30.00 550,000.00 S'_ 91, 637.00 33 1, 637. 00 10 U

COMPLETED& OPEN PROJECTS TOTAL g1, J55,538.00 SI, J99,94298 550,000.00     $ 3, 898, 105. 32 55, 3{ 8, 018. 30 96 7

CRA FACADE IMPRV& INCENT Account 160- 1920- 539- 83. 42 Infonnation for FY2017 CRA FACADE IMPRV& INCENT Account 314- 1960- 519- 83. 42 Infonnation for FY2017

Budget 200,000. 00 Budget S 55. 000. 00

Acmal 0. 00 Acmal 55, 000.00

Balance 20Q000. 00 Balance       $    

NiA= Not Applicable





PC) MPANCa BEACH
P. O. Drawer 1300 Phone: ( 954) 786- 5535

Pompano Beach, FL 33061 Fax: ( 954) 786- 7836

MEMORANDUM

Date:   September 15, 2017

To:      Community Redevelopment Agency Board

From:  Marsha Carmichael, CRA Clerk

Subject:       NWCRA Advisory Committee Minutes for July 2017

The minutes for the NWCRA Advisory Committee Meeting on July 10, 2017 will be available for the
October meeting as they will not be approved until the meeting on September 18, 2017.

1



NW CRA- INCENTIVES

Status Report- Approved Applications

Dale:  3/ 13/ 2017

AppllcaN 8usiness Owner/T Location Grant" 1' ype Grant Award Invoice' Potal to Balflnce[ u be Private Total Projecl APPIiCe[ io Currenl titatns Jobs New Vacanl Agreement

enanl Public Da e Pflid Investment Cos[ p Crea ed Business Properq   Expires

Im-estmenq Approved

CIASED OR C0 1PLETED PROJECTS
T-

Ela Nu Educatlnn AclA ity Center  Ienant   I lwnmondcille Rd. Pa ade O. OU U. UO 30. 00 U. UU Ag2eme u icnnm:u. J   . 

Foundation 8: 35U NW 4th St SIP 0. 00 0.00 QDO 7i171Z Gta Nu( ound

SISP Q00 0.00 OAO new location for project.

T N M Services.   Retail/ Office Owner 31, 33, 15, 37 N. E. Is  Fa ade 80.00O. UO    $ 80A00.00 0. 00    $ 23. 909Sp    $ 103909. 50 IJ14/2010 Completed/ Paid 09/ 201 I Pa tially I'_/ 2V30I3

Inc. Street

Charles& Jean Re aiVO ce OwneriT 60N. E. IstStrret Fatade 7. 475. 66 b'_ 7. 47. 66 50. 00     $ i,57i,02     $ 83, Oi0. 68 Ilil6^_U10 Comple ed! Paidl'_"_OII N'A N; A 11 16:'_ 01?

Barger enant   &'_ 7 N. G. Is Ae e.

Pompano Phartnacy Retail/ OfHee Owner 44& SU N. E. Ist Sreeet Fayade SO, OOO. UO    $ 5p, pp0.00 0. 00 Induded in Included in I Ii162010 Same as above N/ A N/ A I lil6/ 01?

Wholesale, Ine. project aboae project above

Mr. SqueeAy Commereial Owner  499W. A lanticBlvd.  Faqade O. UOO. UO    $ 0, 000.00 0. 00    $ I. U2U0 835. 80'_.00  '_; ISi 011 Complered Paid12 0I1 N/ A NiA     ' Jli'_U17

Canvuh, Inc.  Tenant

T E P M. Ine Commercial Owner 135 N. E. Ist Ave.     Fa ade O. 00Q00    $ 20, 000. 00 0. 00     $ 7. 439. 00     $ 27.439. OU IOi18/ 201I Project Complete,  NiA N! A 10 13^_ 013

Reimbursemem O8/' 01?

TEPM. Inc Commercial O vner 165. 175, g5, 195, g;  Fa ade 75, IR'_ AO    $ 75, 182AU O. UO    $ 18. 796.00     $ 93. 978. 00 10/ 18/ 2011 ProjectComplete,  NiA N; A 10 18/ 2011

I) 9 N. E. I st Ave.      Reimbursement OSi? 01?

T E P M, Ina Commercial Owcer 124 N. FlagerAve.    Fa ade 10, 000.00    $? 0. 000. 00 50.00     $, 6'_ 6A0     $ 2. 6? 6. 00 IOi182U1 I Project Complete.  NiA N A 10 18' 2013

Reimbursement 092012

Blaise& Algalite Retail Owner 128, 132, 134N. FIaglerFapade S9, 7i9.25    $ 59. 759. 5       i. np    $ IJ. 939. 31     $ 74,69406 I'_/ 14l? p10 ProjectComple ed Putially 12'_ I^_ II12

Augus in Ave.       03/'_ 01"_', Final

Reimbursemem 09i? 013.

Richard L Macon Commercial Owuer  738 Hammondville Rd. Fa ade 3?, 595,00    $ 33. 279. 7? OAO 57, 9 6J0     $ 41.' 36.4 VISi'_01 I. Project Complete. Final NrA N A I 13^ 013.

Tenant Fim Reimbursement0'_ 2013.  Firsi

Amendment Amendment

9/ 15i2013 9II8i 0I5

Kenneth Phillips& Commercial Owner 739 Hammondville Rd. FaSade i7,309. 00    $ 57, g0400 0. 00     $ 6A23. 00     $ 64.23?. 00 I I/ 19201 I, Project Complete. Final Partially I I/ IS/'_013.

Ocie Phillips, Jr.  Second Reimbwsement 04/ 2013. Second

Amendment Amendmem

9! 13Q012 9' 13^_ 015

DUCPompana Commereial Owner bl& 71NHIstStreet Faqade 3a0. 000. 00    $ 36.000.00 0.00   $ 204, 000. 00    $? 40.000.00 II'_ U2U1 Projectcompleted( or Vaeant 1120'_ 014

LLC amounl disbursed. See

companion agreemem

approved lan. 201 Z

LovingKidz Commercial Tenan  '_ 16NF. Is Ave FaGade S'_ O, OOQ00    $ 30. 000. 00 0. 00    $ 15, 144. 70     $ 38, 144] 0 7/ 16/ Oli ProjectCompleted I N/ A b16/'_015

Academy, Inc.    I 12013, Final

Reimbursemem I'_/ 2013.

Ward Realry, Ine Commercial Owner 2, 4. 6. 10& I2 NE3rd Fa ade 140. 000. 00 SId0,000. 00 Q00    $ 40.258. 10 S 180 58. 10 7 16'_ 01 i Project Completed, Final N' A 7 16/ 2015

St. and? I 4&? I 5 N.    Reimbursement 04? 014.

Flagler Ave.

Edison Wheeler Commercial Owner 204, 206. 308. 210, 21 Fa ade 100,00090   $ 100. 000.00 0. 00    $? L597,50    $ 126. 74495 5/ U/ 011, ProjectComple ed N/ A N/ A 5/ Ri'_014

N. Flagler Ave. First   '_ 2I i14.

Amendmen

4 17'_ 01'_.

Second

Amendmem

6/ I8/' 017

Cyrus Pettis.     Cummercial Owner/  200 Nc 202 N Flagler Fa ade 40,000. 00    $ 40, 000.00       ($ 0. 00)    $ 23, 042. 88     $ 62, 04? 85 4/? 9/ 2014 Project Completed NiA 4/'_ 9I 016

D.M. D.       Tenant Ave.       1'_/ 11/ I?. Final

Disbursement I! I$' 16.

COA1PLETEDPROJECTtiTOTALS S785, 820. 91   $ 779, 505. 63       tiUAUI 5312,510.? 1 51, 197, 16J.? 9 0 1



N V CRA— INCENT[ VES

Status Report- Approved Applications

Date:  3/ 13/ 2017

Applicant Business Owner/T Locatian Grant Type Gran[ Award Invoice Total lo „ Nnce to be Pt'Iv8[ e    n[ al Project p jcafl0 Currenl Sla us Jobs New Vacant Agreement

enant Public Da[ e Paid Investment Cost Crea ed lSusiness Property Expires

Inresimenl)    Approved

OPENPROJECTS

DUCPompano.   Commercial Owner 61& 71NEIs Street Fa ade S4. ODU. IIU 5Q00     $ a. U0U. U0     $ I. OUO. UO      $. 00O. UU 1 17-'_ 017 Staffa ai inggianter Previously I I? 019

LLC documents. then PO cill Vacant

be issued.

OPEN PROJECTS TOTALS U. OU 30. 00 0.00 0. 00 II. OU 0 0

CO IPLETED& OPEN PROJECTS TOTALS 785,R20. 91   $ 779, 505. 63 ivu. U01   $ 412 51011   $ 1, 197, 163. 29 0

CRA FACADE IMPRV& INCENT Accoun[ I50- 1910- 39- 83. 42 Infonnation FY 3017

Budget 363, 000. 00

Actual 13, 000. 00

Balance 350, 000. 00

NiA: Not Applicable





Pompano Beach Community Redevelopment Agency

Staff Assignments: 8. 29. 2017

Task Status

1 Goal• Improve the phvsical environment to attract redevelopment beautify public areas and create a safe environment where people want to invest live work and plav in.
PHYSICAL ENVIRONMENT& PUBLIC REALM

CRA Infrastructure

27th Avenue Traffic Calming HD Staff has requested a proposal from a continuing services provider to help design and permit a traffic calming plan. 

Stormwater Master Plan- Innovation District Streetscape HD Preliminary calculations are done. Final design is subject to development opportunities.

City Infrastructure
Stormwater Master Plan- Innovation District Streetscape H     Preliminary calculations are done. Final design is subject to development opportunities.
Dixie Hwy.& Atlantic Bivd. Intersection( FDOT) HD/ GH Public Outreach is planned for later September/early October to address intersection independently from ETOC.
Collier City Neighborhood Lighting HD FPL and design team are working together to prepare a master lighting plan. Staff working with designer.     
MLK Phase II H     Under construction. 98°/ complete( Phase I). Asphalt in place. Landscape in place, but not approved yet.       

MLK Phase III HD City/CRA awaiting FDOT to introduce design team I
m_.. m,_ ,.,. F..m mn mm=.,. Hn .. m, W , a x m. __._. a.,.__ m m.. n... me., F,. e.,.  

Safety and Security

Security Cameras( CPTED)  H Work with City Departments and BSO to get scope for a price quote
Chronic Nuisance Abatement H Working with Code, Building Department& City Attomey' s Office to revisit City's Nuisance Ordinance
Professional Security Consultants( PSC)       NT Contract Extended for 1 year,East CRA Boundaries added to contract.

27th Avenue

Holiday Lighting and Display TS Work with City on decor for 2017 season
Cafe Lighting TS/ AE Getting quotes for cafe lighting in the alley behind BaCA and at Annie Gellis Park

2. Goal: Create a vibrant, desirable citv bv attractinq the private sector to build qualitv commercial, housing and retail developments
VERTICAL& LAND DEVELOPMENT

Land DevelopmenURedevelopment

Hammondville/ Gateway RFP( MLK/ Dixie Hwy)       DH/ NT/ EM Joint RFP issued and due July 20, 2017
Innovation District RFP Mark/ EM Joint RFP with City to be issued in following Months to all major publications

S. Federal Hwy. properties.   AE 111, 104& 100 all have closed. Staff continuing to reach out to block

Broward County Health CC/ CB Trying to meet with Bertha Henry to resolve- quite possibly won' t be resolved until County/ CRA lawsuit is resolved
450 Building Update DH Ms. Jackson is advisory member lead; staff to get rehab quotes- item tabled until June for updated cost estimates.
NW 31st Ave Sports Park Residential Development NT Working to get properties developed for residential units associated with Sports Park

Innovation District

Innovation District Office Construction EM/ AC Applying for permits
Innovation District Resident Attraction EM/ NT Working with Landmark Developer and local schools and businesses to house teachers, students, workers

University Partnership Exploration EM NOVA, Lynn, FAU, Broward College

Innovation Organizers EM

Land Use/ Zoning/Planning

Zoning Amendment- Building Standards CB/ MW

ETOC Land Use/Zoning Amendments NA/ MW Land Use- BCPC 2nd Reading 3/ 23/ 17, Zoning- Submit for DRC April 2017

I 3rd Amendment anticipate on Oct. CC agendas; C1( Pompano Beach House)- Construction in progress, anticipate opening late 2017; C2
Oceanic)- In permitting; E& R4 Development Timeline extension requested( 3rd Amendment); R1& R2- Development Review Process

Pier Development Site( Pompano Beach Fishing Village)  AE approved, working on construction drawings

3. Goal: Make Pompano Beach an excitinq place bv attractinq qualitv retailers, businesses, and entrepreneurs.

BUSINESS ACTIVITY

Leasing
Wash House( 11 NE 1st St.) AE Sublease approved

44 NE 1st St.( Foundry group- Atlantic Hospitality Group II)       AE Tenant has resubmitted for building permit.

50 NE 1 st St.( Odd Breed)   AE Construction in progress, completion anticipated Fall 2017.  

Bailey Coffee Kiosk( 41 NE 1st StJ AE/ GG Operations ongoing
165 NE 1st Ave.    AE Property advertised on LoopNet. Term sheet provided when requested.
731 MLK Blvd.    AE/ MS Maneface to be handed over to City Attorney

737 MLK Blvd.      AE Permit approved, Shell work started.

Page 1 of 2



741 MLK Blvd.      DH NWCRA Advisory approved Demolition after notification to adjacent owners as courtesy
ALI Phase II DH Moving forward with formal bids to complete interior buildout for multi- purpose space

Remove Blighting uses Convenience stores

Special Events TS Light up MLK, Old Town Untapped, Green Market

C4. Goal: Use cultural arts to enqaqe the communitv and provide resources fo r residents, especiallv vouth. I

CULTURAL BUILDINGS

Ali Cultural Arts

Serenity classes are every Saturday 10: 30- 3: 30 for ages 6- up( Serenity's last day of programming at Ali is 8/ 12/ 17); Ashanti classes are every
Wednesday 6: 20- 7: 20 ages 6- 9& Saturdays 9: OOam- 10: 30am; Drama Class every Saturday 2- 3: 30pm ages 8- 18; Miss Masters Program 2nd

Classes/Programs CD Session begins 8112/ 17; Music Is Your Ali 2nd session begins 8/ 12/ 17( 30 minute increments)

Monthly Programs/ Concerts CD Soulful Sundays( begins 10/ 8/ 17 Every 2nd Sunday of the Month) Jam Sessions( Every 4th Thursday of the Month)
Exhibits CD Visual Art Exhibition 5/ 25/ 17- 7/ 20/ 17 by Pompano Beach resident" La'Vaughn WrighY'- Closing 7/ 27/ 17 6p- 8p

Rock Road Exhibitions CD     " Gone But Not Forgotten" Display- 2nd Floor Gallery

Quarterly Events CD Art& Fashion Shows& Partnerships

Tenants Program Update CD Ashanti Cultural Arts Open House Registration August 12, 2017

FacilityRentals CD/ IG/ JL Ongoing

Outreach CD/ IG/ KR Ali See+ Do! Field Trip program available for schools, camps, community orgs, churches, HOA, cultural centers and other private groups

Bailev Contemporarv Arts

Monthly Exhibitions GG    " Frontier" Global Exhibition 9/ 1- 9/ 29, Jinx Remover solo show- West Gallery, AiRs Exhibition 2nd floor Loft Ia
Classes GG Fresh Air, Changing specialized workshops monthly- Cardboard Art 9/ 16
Events GG Opening Reception 9/ 1, Lyrics Lab, Lunch with Art, Tour with Terry, Old Town Untapped Collaboration, Artist Talks i

Tenant Update GG Studio occupancy full, 11 artist residents; Blooming Bean Coffee Co. lease in effect

Building 8 Facility Rentals GG Ongoing

BaCA See 8 Do! Field Trip program available for schools, camps, community orgs, and other private groups, Private Lunch with Art bookings for
Outreach GG/ KR/ IG Pat Larkins' Senior Group and other private groups

5 Goal: Create an environment that promotes workforce development, lob creation, communitv buildinq and opportunity for residents.
WORKFORCE DEVELOPMENT/ JOBS

i Co-Working Space- City Vista DH/ DB Master Lease in Draft form; working towards design and interior buildout.

Culinary Kitchen Incubator Program- E. Pat Larkins Community Center DH/ DB License Agreement in Draft format to operate Culinary Kitchen from E. Pat Larkins.

Talent Pipeline; exposing youth with career options and entrepreneurship       
B

Aviation, Culinary
Job Seeker Orientation Training Workshop- Ronald McNair Community
Center DB First Wednesday of every month
Become Career-Ready! Jan Moran Learning Library DB Workforce Development to attract high level Employers

Job Seeker Open Consultations DB By Appointment- collaboration with Jan Moran Collier City Learning Library
Construction Job Connection- East and NW CRA Districts DB Tracking local hires; Landmark, Home Dynamics, OHL and outreach to developers with new projects in the City i
Job Fair- E. Pat Larkins Community Center DB 2 per year; Nov& Jun

Masonry Quick Start- E. Pat Larkins Communty Center and Innovation
District Parcel DB Workforce Development for Trades People to participate on local projects

Individual Employer Hiring Event- Ronald McNair Community Center DB 2 per year

Paint-up Project- NW CRA District DB Rebuilding Together, Kappa, City and the CRA
Summer Youth Employment Training Program DB CRA Job Placement Center Intern/ Connect New Horizon to local employers

6. Goal: Communicate and promote the Vision of the CRA and the redevelopment opportunities that exist

Communication Strategy SM/TS CRA Vision plan

Create Visual aids for Vision SM/ TS

Community Outreach Meetings NT/ EM/ DB Need schedule EM/ DB Ongoing- HOAs, Local Businesses& Community Groups
Innovation District Marketing KR/ EM/ SM pamphlets, logo design, web design, flyers/ rack cards/ magazine

Page 2 of 2
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POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF NET ASSETS- UNAUDITED
JULY 31, 2017

Northwest East East District

District District 2013 Bond Total

ASSETS:

Cash and cash equivalents*  1, 277,473     $      494,254     $    3, 830, 709     $    5, 602,436

Investments ( net of fair value adjustment)"`      4,712, 130 5,499,909 10, 212,039

Interest receivable 60,364 24, 061 84,425

Assets held for resale'*"   35,950, 090 340, 719 36, 290,809

Total assets 42,000, 057 6, 358, 943 3, 830, 709 52, 189, 709

LIABILITIES:

Accounts& Contracts Payable 87, 196 87, 196

Noncurrent liabilities:

Bonds payable- due within one year 2, 162, 162 710, 000 2, 872, 162

Bonds payable- due in more than one year 540,541 10, 780,000 11, 320,541

Advances from other funds 2, 500,000 2, 500,000

Totalliabilities 5, 289,899 11, 490,000 16, 779,899

NET ASSETS:

Unrestricted' 36, 710, 158 6, 358, 943 7, 659,291) 35, 409, 810

Total net assets 36, 710, 158 6, 358, 943 7, 659,291) 35, 409, 810

TOTAL LIABILITIES AND NET ASSETS 42, 000,057     $    6, 358, 943     $    3, 830,709     $  52, 189, 709

Includes investments in money market funds ( demand deposits).

Includes investments in certificate of deposits, FMIT and various securities managed by Insight Investments. ( formerly
Cutwater).

This figure includes land and buildings acquired by the Agency, as well as all other capitalizable project costs incurred by
the Agency( such as appraisals, legal, relocation and demolition costs). Property acquired by the Agency is recorded at
acquisition cost or in the case of donated property, at fair market value at date of conveyance, unless conveyed by the City in
which case it is recorded at carrying value at date of conveyance.



POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

STATEMENT OF ACTIVITIES- UNAUDITED

FOR THE PERIOD FROM OCTOBER 1, 2016 THROUGH JULY 31, 2017

Northwest East East District

District District 2013 Bond Total

Revenues

Taxes 7, 050, 237    $     2, 777, 669   $ 9, 827,906

Interest Earnings 77, 700 48, 071 300 126, 071

Charges for Service 40, 234 40, 234

Microenterprise Loans 17, 322 17, 322

Building Rent 78, 390 78, 390

OtherRevenues 28, 359 28, 359

Total revenues 7, 292, 242 2, 825, 740 300 10, 118, 282

Expenditures

Current:

Community Development 2, 146, 704 447,951 5, 000 2, 599,655

Debt Service

Interest 286, 905 411, 771 698,676

Principal 2, 197, 143 685,000 2, 882, 143

Capital outlay 343, 071 1, 331, 794 41, 150 1, 716,015

Total expenditures 4, 973, 823 1, 779, 745 1, 142, 921 7, 896,489

Excess of revenues over expenditures 2, 318,419 1, 045, 995 1, 142, 621)  2, 221, 793

Other financing sources (uses)

Operating Transfers In 1, 096, 771 1, 096, 771

Operating Transfers Out 1, 096, 771)    1, 096, 771)

Total other financing sources ( uses)   1, 096, 771)  1, 096,771

Excess ( deficiency) of revenues& other

financing sources over expenditures 2, 318, 419 50, 776)    45,850)  2, 221, 793

Net assets- beginning 34, 391, 739 6, 409,719 7,613,441) 33, 188, 017

Net assets- ending 36, 710, 158    $     6, 358, 943   $   ( 7,659,291)   $   35,409, 810
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150 NORTHWEST CRA DIST. FUND

DEBITS CREDITS

ASSETS

101. 30- 10 CASH IN BANK / CASH IN BANK BBT CRA 721, 097. 47

104. 10- 00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 537, 690. 44

117. 20- 00 ALLOWANCE UNCOLLECT ACCTS / ALLOW FOR MICROLOAN 860, 885. 29

128. 10- 00 NOTES RECEIVABLE / MICROENTERPRISE LOAN RECV 860, 885. 29

135. 00- 00 CURRENT ASSETS / INTEREST RECEIVABLE 60, 364. 02

143. 10- 00 OTHER RECEIVABLE / MORTGAGE RECEIVABLE 2, 612, 404. 01

143. 20- 00 OTHER RECEIVABLE / ALLOWANCE FOR MTG REC 2, 612, 404. 01

151. 15- 00 INVESTMENTS / INVESTMENTS FMIT 448, 139. 51

151. 16- 00 INVESTMENTS / INVESTMTS MM MORGAN STANL 233, 434. 08

151. 18- 00 INVESTMENTS / INVESTMENT - MM FLA SHORES 860, 631. 94

151. 29- 00 INVESTMENTS / TD BK- GLDMN SACHS TREA OB 980, 920. 38

151. 31- 00 INVESTMENTS / INVESTMENTS MBIA CRA FUND 5, 248, 153. 31

151. 70- 00 INVESTMENTS / INCR ( DCR) FAIR VALUE INV 3, 242. 74

161. 90- 00 FIXED ASSETS / LAND 35, 451, 509. 25

161. 90- 10 LAND / DONATED ASSETS 497, 301. 18

162. 90- 00 FIXED ASSETS / BUILDINGS 1, 280. 00

TOTAL ASSETS 42, 000, 057. 20

LIABILITIES

201. 10- 00 VOUCHERS PAYABLE / VOUCHERS PAYABLE- WATER UT 1, 695. 24

205. 00- 00 LIABILITIES & OTHER CRS / CONTRACTS PAY RETAINAGE 56, 742. 85

220. 10- 00 DEPOSITS / DEPOSITS PAYABLE 26, 839. 02

223. 00- 00 LIASILITIES & OTHER CRS / DEFERRED REVENUE 4, 500. 00

229. 16- 00 OTHER LIABILITIES / SALES TAX PAYABLE CRA 808. 81

236. 90- 00 OTHER LONG TERM LIABILITY / ADVANCES FR OTHER FUNDS 2, 500, 000. 00

TOTAL LIABILITIES 2, 587, 195 44

FUND EQUITY

245. 10- 00 FUND EQUITY / RESERVE FOR ENCUMBRANCES 618, 236. 48

247. 95- 00 FUND BAL OTHER RESERVES / RESERVE CRA ASSETS RESALE 35, 939, 960. 43

FUND BALANCE 2, 854, 664. 85

TOTAL FUND EQUITY 39, 412, 861. 76

TOTAL LIABILITIES AND FUND EQUITY 42, 000, 057. 20



PREPARED OS/ 18/ 17,  16: 55: 09 NORTHWEST CRA PAGE  `   OF   

WORKSHEET NAME CRANWREV DETAIL FOR STATEMENT OF ACTIVITIES  ( REVENUES)

ORIGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL

TAXES

150- 0000- 31'_. 90- 10 CRA TIF REVENUE- COLTNTY 3, 178, 488 3, 1 8, 488 3, 172, 966

150- 0000- 311. 90- 20 CRA TIF REVENOE- CITY 2, 814, 160 2, 814, 160 2, 809, 269

150- 0000- 311. 90- 30 CRA TIF REVENUE- NBHD 841, 297 841, 297 783, 768

150- 0000- 311. 90- 40 CRA TIF REVENUE- CHILD COU 284, 729 284, 729 284, 234

TAXES 7, 118, 674 7, 118, 674 7, 050, 237

CHARGES FOR SERVICES

150- 0000- 345. 20- 00 MICROENTER LOAN REVENUE 43, 000 43, 000 17, 322

150- 0000- 347. 27- 00 CRA BACA ART EVENT SALES 10, 000 10, 000 9, 937

150- 0000- 347. 28- 00 CRA BACA FACILITY RENTS 14, 000 14, 000 27, 135

150- 0000- 347. 38- 00 CRA ALI ART EVENT SALES 10, 000 10, 000 3, 162

150- 0000- 347. 39- 00 CRA ALI FACILITY RENTS 3, 000 3, 000 8, 241

CHARGES FOR SERVICES 80, 000 50, 000 65, 797

MISCELLANEOUS REVENUES

150- 0000- 361. 10- 00 INTEREST EARNINGS 16, 000 16, 000 91, 272

150- 0000- 361. 35- 00 ZNT REALIZED GAIN( LOSS)   0 0 13, 572-

150- 0000- 362. 10- 00 BUILDING RENT 113, 215 113, 215 70, 149

150- 0000- 362. 60- 00 CONCESSIONS & ROYALTIES 20, 000 20, 000 19, 007

150- 0000- 364. 20- 00 SALE OF LAND 0 0 3, 500

150- 0000- 366. 45- 00 OTHER DONATIONS 0 0 1, 385

150- 0000- 369. 92- 00 OTHER REVENUES 0 0 4, 467

MISCELLANEOUS REVENUES 149, 215 149, 215 176, 208

OTHER FINANCING SOURCES

150- 0000- 392. 10- 00 BUDGETARY FUND BALANCE 0 358, 393 0

150- 0000- 392. 30- 00 PROSECT FUND BALANCE 2, 720, 827 3, 314, 894 0

i OTHER FINANCING SOURCES 2, 720, 827 3, 673, 287 0

10, 068, 716 11, 021, 176 7, 292, 242



PREPARED 08/ 18/ 17,  16: 55: 00 NORTHWEST CRA PAGE      OF Z
WORKSHEET NAME CRANWEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BODGET BUDG£ T ACTUAL ENCUMBRANCES BALANCE

OPERATING EXP£ NSES

150- 1910- 539. 31- 30 SPECIAL LEGAL 70, 000 77, 061 37, 976 4, 466 34, 619

150- 1910- 539. 31- 40 MANAGEMENT CONSU TING 564, 318 967, 300 850, 641 53, 527 63, 132

150- 1910- 539. 31- 60 OTHER PROFESSIONAL 200, 000 420, 150 201, 057 137, 011 82, 082

150- 1910- 539. 31- 65 CITY STAFF 95, 304 95, 304 525 0 94, 779

150- 1910- 539. 31- 66 MICRO LOAN ADMIN 40, 000 44, 414 280 0 44, 134

150- 1910- 539. 32- 10 ACCOLTNTING & AUDITING 8, 506 8, 506 7, 960 0 546

150- 1910- 539. 34- 30 SECURITY CONTRACT CRA 375, 000 404, 639 216, 153 84, 237 104, 249

150- 1910- 539. 39- 15 ADMINISTRATIVE SVC CRA 81, 524 81, 524 0 0 81, 524

150- 1910- 539. 39- 20 CENTRAL SVCS CHGS 34, 255 34, 255 28, 550 0 5, 705

150- 1910- 539. 39- 30 CENTRAL STORES CHGS 361 361 300 0 61

150- 1910- 539. 39- 60 INSUR SVC CHGS - HEALTH 52, 353 52, 353 43, 630 0 8, 723

150- 1910- 539. 39- 65 INSUR SVC CHGS - RISK MGMT 17, 964 17, 964 14, 970 0 2, 994

150- 1910- 539. 39- 90 INFORMATION TECH CHARGES 9, 745 9, 745 8, 120 0 1, 625

150- 1910- 539. 40- 10 TRAVEL EDUCATION MEMBER 7, 000 9, 281 3, 856 1, 500 3, 925

150- 1910- 539. 41- 20 POSTAGE 1, 500 2, 000 871 0 1, 129

150- 1910- 539. 43- 40 WATER AND WASTEWATER 25, 000 25, 000 19, 600 0 5, 400

150- 1910- 539. 44- 10 RENTALS & LEASES 235, 000 157, 905 125, 281 12, 254 20, 370

150- 1910- 539. 45- 85 OTHER INSURANCE PREMIUMS 23, 000 23, 000 19, 204 0 3, 796

150- 1910- 539. 46- 10 LAND. BLDGS,  ZMPROVEMENTS 215, 000 205, 698 123, 749 38, 333 43, 616

150- 1910- 539. 46- 50 SPECIAL SERVICES 400, 000 406, 303 14, 972 575 390, 756

150- 1910- 539. 46- 60 DEMOLITION SERVICES 30, 000 30, 050 0 0 30, 050

150- 1910- 539. 46- 90 CRA COMMUNITY GARDEN 50, 000 77, 211 2, 407 32, 281 42, 523

150- 1910- 539. 48- 10 ADVERTISING 10, 000 9, 500 8, 207 0 1, 293

150- 1910- 539. 48- 50 MARKETING SPECIAL EVENTS 331, 000 344, 297 257, 497 38, 870 47, 930

150- 1910- 539. 49- 30 TAXES 30, 000 30, 000 21, 941 0 8, 059

150- 1910- 539. 49- 50 CREDIT CARD BANK FEES 1, 000 1, 000 719 0 281

150- 1910- 539. 51- 10 OFFICE SUPPLIES 8, 500 8, 500 4, 439 1, 823 2, 238

150- 1910- 539. 52- 15 SMALL TOOLS MINOR EQUIP 5, 000 11, 206 9, 195 0 2, 011

150- 1910- 539. 54- 10 PUBLICATIONS 500 500 365 0 135

OPERATING EXPENSES 3, 321, 830 3, 555, 027 2, 022, 465 404, 877 1, 127, 685

CAPITAL

150- 1910- 539. 64- 20 COMPUTER 0 1, 280 0 0 1, 280

150- 1910- 539. 64- 30 FURNITURE & FZXTURES 0 2, 850 2, 850 0 0

150- 1910- 539. 65- 09 LAND ACQUISITION 100, 000 100, 000 1, 200 0 98, 800

150- 7417- 539. 65- 03 OUTSIDE CONSULTING/ DESIGN 0 147, 800 127, 907 19, 893 0

150- 419- 539. 65- 03 OUTSIDE CONSULTING/ DESIGN 0 73, 764 34, 075 36, 610 3, 079

150- 7488- 539. 65- 12 CONSTRUCTION 0 155, 330 154, 581 0 749

150- 7492- 539. 65- 12 CONSTRUCTION 0 13, 964 6, 992 6, 992 0

150- 7571- 539. 65- 12 CONSTRUCTION 0 178, 189 15, 466 37, 097 125, 626

150- 7576- 539. 65- 12 CONSTRUCTION 0 50, 000 0 0 50, 000

150- 7590- 539. 65- 12 CONSTRUCTION 250, 000 250, 000 0 0 250, 000

150- 7591- 539. 65- 12 CONSTRUCTION 1, 980, 000 1, 980, 000 0 0 1, 980, 000

150- 7592- 539. 65- 12 CONSTRUCTION 150, 000 150, 000 0 0 150, 000

CAPITAL 2, 480, 000 3, 103, 197 343, 071 100, 592 2, 659, 534



PREPARED 08/ 18/ 17, 16: 55: 00 NORTHWEST CRA PAGE Z OF ,
WORKSHEET NAME CRANWEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

i50- 1910- 539. 71- 20 REVENUE BOND 2, 162, 163 2, 162, 163 2, 162, 162 0 1

150- 1910- 539. 71- 30 NOTES PAYABLE 0 37, 823 34, 981 2, 842 0

150- 1910- 539. 72- 10 INTEREST EXPENSE 635, 723 675, 532 286, 905 3, 627 385, 000

DEBT SERVICE 2, 797, 886 2, 875, 518 2, 484, 048 6, 469 385, 001

GRANT IN AID

150- 1910- 539. 83- 07 SUBSTANTIAL HOUSING REHAB 20, 000 20, 000 0 0 20, 000

150- 1910- 539. 83- 42 CRA FACADE IMPRV & INCENT 350, 000 363, 000 0 0 363, 000

150- 1910- 539. 83- 43 CRA BUSINESS ATTRCT & DEV 100, 000 100, 000 1, 443 3, 457 95, 100

150- 1910 539. 83- 55 ECONOMIC DEVELOPMENT 0 10, 000 0 0 10, 000

150- 1910- 539. 84- 15 CRA MICROL BUSI INCUBATOR 0 2, 186 2, 185 0 1

150- 1910- 539. 84- 57 CRA CULTURAL ARTS PROG 145, 000 163, 122 110, 544 11, 365 41, 213

150- 1910- 539. 84- 59 CRA TENANT IMPROVEMENTS 22, 500 122, 500 174 19, 020 103, 306

150- 1910- 539. 84- 61 CRA JOB PLACEMENT PROGR 16, 500 16, 626 8, 563 0 8, 063

150- 1910- 539. 84- 63 CRA JOB & WORK FORCE PROG 400, 000 400, 000 1, 330 0 398, 670

150- 1910- 539. 84- 64 CRA CULINARY ARTS INCUBAT 40, 000 40, 000 0 0 40, 000

150- 1910- 539. 84- 65 CRA INNOVATION DISTRICT 25, 000 25, 000 0 0 25, 000

GRANT IN AID 1, 119, 000 1, 262, 434 124, 239 33, 842 1, 104, 353

OTHER

150- 1910- 539. 99- 20 WORKING CAPITAL RESERVE 350, 000 225, 000 0 0 225, 000

OTHER 350, 000 225, 000 0 0 225, 000

i NORTHWEST CRA DIST. FUND 10, 068, 716 11, 021, 176 4, 973, 823 545, 780 5, 501, 573

10, 068, 716 11, 021, 176 4, 973, 823 545, 780 5, 501, 573



PREPARED OS/ 18/ 17,  16: 55: 05 NORTHWEST CRA BOND PAGE   `   OF t
WORKSHEET NAME CRANWPRO DETAIL FOR PROSECTS ONLY ( BY PROSECT NAME)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

150- 1910- 539. 65- 09 LAND ACQUISITION 100, 000 100, 00C 1, 200 0 98, 800

NORTHWEST CRA 100, 000 100, 000 1, 200 u 98, 800

OTHER PHYSICAL ENVIRONMT 100, 000 100, 000 1, 200 0 98, 800

CAPITAL

150- 7417- 539. 65- 03 OUTSIDE CONSULTING/ DESIGN 0 147, 800 127, 907 19, 893 0

11139 LIBRARY CULTURAL CT 0 147, 800 127, 907 19, 893 0

CAPITAL

150- 7419- 539. 65- 03 OUTSIDE CONSULTING/ DESIGN 0 73, 764 34, 075 36, 610 3, 079

11141 CRA EDUCAT CORRIDOR 0 73, 764 34, 075 36, 610 3, 079

CAPITAL

150- 7488- 539. 65- 12 CONSTRUCTION 0 155, 330 154, 561 0 749

13210 CRA DOWNTWN POMP ST 0 155, 330 154, 581 0 749

CAPITAL

150- 7492- 539. 65- 12 CONSTRUCTION 0 13, 984 6, 992 6, 992 0

13214 CRA 6TH AV SHOPPES 0 13, 984 6, 992 6, 992 0

CAPITAL PROJECT 0 390, 878 323, 555 63, 495 3, 628

CAPITAL

150- 7571- 539. 65- 12 CONSTRUCTION 0 178, 189 15, 466 37, 097 125, 626

i*      15293 NWCRA 737 MLK BLVD 0 178, 189 15, 466 37, 097 125, 626

CAPITAL

150- 7576- 539. 65- 12 CONSTRUCTION 0 50, 000 0 0 50, 000

CRA16298 741 MLK RENOV 0 50, 000 0 0 50, 000

CAPITAL

150- 7590- 539. 65- 12 CONSTRUCTION 250, 000 250, 000 0 0 250, 000

t 17312CRA DWNTN ALLEY IMPR 250, 000 250, 000 0 0 250, 000

CAPITAL

150- 7591- 539. 65- 12 CONSTRUCTION 1, 980, 000 1, 980, 000 0 0 1, 980, 000

17313CRA INNOVATION DRAI 1, 980, 000 1, 980, 000 0 0 1, 980, 000

CAPITAL

150- 7592- 539. 65- 12 CONSTRUCTION 150, 000 150, 000 0 0 150, 000

17314 CRA 335 MLK 150, 000 150, 000 0 0 150, 000

CAPITAL PROJECT 2, 380, 000 2, 608, 189 15, 466 37, 097 2, 555, 626

NORTHWEST CRA DIST. FUND 2, 480, 000 3, 099, 067 340, 221 100, 592 2, 658, 254

2, 480, 000 3, 099, 067 340, 221 100, 592 2, 658, 254
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160 EAST/ BEACH CRA DIST. FUND

DEBITS CREDITS

ASSETS

1C1. 30- 10 CASH IN BANK / CASH IN BANK SST CRA 1, 549, 639. 51

104. 10- 00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 1, 787, 545. 11

135. 00- 00 CURRENT ASSETS / INTEREST RECEIVABLE 24, 062. 93

151. 15- 00 INVESTMENTS / INVESTMENTS FMIT 152, 349. 66

151. 16- 00 INVESTMENTS / INVESTMTS MM MORGAN STANL 107, 967. 73

151. 18- 00 INVESTMENTS / INVESTMENT - MM FLA SHORES 624, 191. 94

151. 29- 00 INVESTMENTS / TD BK- GLDMN SACHS TREA OB 13, 743. 07

151. 31- 00 INVESTMENTS / INVESTMENTS MBIA CRA FUND 5, 335, 721. 49

151. 70- 00 INVESTMENTS / INCR ( DCR) FAIR VALUE INV 1, 904. 74

161. 90- 00 FIXED ASSETS / LAND 340, 718. 79

TOTAL ASSETS 6, 358, 945. 27

LIABILITIES

TOTAL LIABILITIES 00

FUND EQUITY

245. 10- 00 FLTND EQUITY / RESERVE FOR ENCUMBRANCES 394, 342. 13

247. 95- 00 FUND BAL OTHER RESERVES / RESERVE CRA ASSETS RESAL£    340, 718. 79

FUND BALANCE 5, 623, 884. 35

TOTAL FUND EQUITY 6, 358, 945 27

TOTAL LIABILITIES AND FUND EQUITY 6, 358, 945. 27



PREPARED 08/ 18/ 17,  16: 54: 55 EAST CRA PAGE     OF 1
WORKSHEET NAME CRAEREV DETAIL FOR STATEMENT OF ACTIVITIES ( REVENUES)    

ORIGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL

TAXES

160- 0000- 311. 9C- 10 CRA TIF REVENUE- COUNTY 1, 304, 402 1, 304, 402 1, 303, 111

100- 0000- 311. 90- 20 CRA TIF REVENUE- CITY 154, 045      „ 154, 049 1, 152, 905

160- 0000- 311. 90- 30 CRA TIF REVENUE- NBHD 345, 004 345, 004 321, 653

TAXES 2, 803, 455 2, 803, 455 2, 777, 669

MISCELLANEOUS REVENUES

160- 0000- 361. 10- 00 INTEREST EARNINGS 18, 000 18, 000 60, 279

160- 0000- 361. 35- 00 INT REALIZED GAIN( LOSS)   0 0 12, 208-

MISCELLANEOUS REVENUES 18, 000 18, 000 48, 071

OTHER FINANCING SOURCES

160- 0000- 392. 10- 00 BUDGETARY FUND BALANCE 0 89, 350 0

160- 0000- 392. 30- 00 PROJECT FUND BALANCE 3, 934, 519 5, 948, 161 0

OTHER FINANCING SOURCES 3, 934, 519 6, 037, 511 0

6, 755, 974 8, 858, 966 2, 825, 740
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WORKSHEET NAME CRAEEXP DETAIL FOR STATEMENT OF ACTIVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

OPERATING EXPENSES

160- 1920- 539. 31- 30 SPECIAL LEGAL 70, 000 73, 756 31, 932 8, 606 33, 218
160- 1920- 539. 31- 40 MANAGEMENT CONSULTING 475, 291 504, 979 215, 648 218, 219 71, 112

160- 1920- 539. 31- 60 OTHER PROFESSIONAL 150, 000 189, 950 119, 553 55, 526 14, 871

160- 1920- 539. 31- 65 CITY STAFF 37, 412 37, 412 525 0 36, 887
160- 1920- 539. 32- 10 ACCOUNTING & AUDITING 1, 376 1, 376 1, 287 0 89

160- 1920- 539. 34- 30 SECURITY CONTRACT CRA 105, 000 105, 000 12, 672 29, 223 63, 105

160- 1920- 539. 39- 15 ADMINISTRATIVE SVC CRA 18, 488 18, 488 0 0 18, 488
160- 1920- 539. 39- 20 CENTRAL SVCS CHGS 8, 742 8, 742 7, 290 0 1, 452
160- 1920- 539. 39- 30 CENTRAL STORES CHGS 68 68 60 0 8

160- 1920- 539. 39- 60 INSUR SVC CHGS - HEALTH 3, 291 3, 291 2, 740 0 551

160- 1920- 539. 39- 65 INSUR SVC CHGS - RISK MGMT 133 133 110 0 23
160- 1920- 539. 39- 90 INFORMATION TECH CHARGES 1, 502 1, 502 1, 250 0 252

160- 1920- 539. 40- 10 TRAVEL EDUCATION MEMBER 7, 000 7, 000 2, 356 1, 500 3, 144

160- 1920- 539. 41- 20 POSTAGE 300 300 33 0 267

160- 1920- 539. 44- 10 RENTALS & LEASES 0 1, 790 1, 214 0 576

160- 1920- 539. 45- 85 OTHER INSURANCE PREMIUMS 0 194 194 0 0

160- 1920- 539. 46- 10 LAND. BLDGS,  IMPROVEMENTS 3, 600 3, 600 3, 000 600 0
160- 1920- 539. 48- 10 ADVERTISING 10, 000 10, 000 4, 173 0 5, 827
160- 1920- 539. 48- 50 MARKETING SPECIAL EVENTS 75, 000 89, 095 42, 263 5, 750 41, 082

160- 1920- 539. 49- 30 TAXES 5, 000 4, 806 0 0 4, 806

160- 1920- 539. 51- 10 OFFICE SUPPLIES 5, 000 5, 071 1, 153 885 3, 033
160- 1920- 539. 52- 15 SMALL TOOLS MINOR EQUIP 1, 000 1, 000 238 0 762

160- 1920- 539. 54- 10 PUBLICATIONS 500 500 260 0 240

OPERATING EXPENSES 978, 703 1, 068, 053 447, 951 320, 309 299, 793

CAPITAL

160- 1920- 539. 65- 09 LAND ACQUISITION 2, 000, 000 2, 000, 000 1, 331, 794 6, 200 662, 006

160- 7509- 539. 65- 11 EQUIPMENT 0 13, 642 0 0 13, 642
160- 7575- 539. 65- 09 LAND ACQUISITION 1, 935, 000 3, 935, 000 0 0 3, 935, 000

CAPITAL 3, 935, 000 5, 948, 642 1, 331, 794 6, 200 4, 610, 648

GRANT IN AID

160- 1920- 539. 83- 42 CRA FACADE IMPRV & INCENT 200, 000 200, 000 0 0 200, 000

160- 1920- 539. 83- 43 CRA BUSINESS ATTRCT & DEV 100, 000 100, 000 0 0 100, 000

GRANT IN AID 300, 000 300, 000 0 0 300, 000

OTHER

160- 1920- 539. 91- 33 INTERFUND TRANS TO 314 1, 096, 771 1, 096, 771 1, 096, 771 0 0

160- 1920- 539. 99- 20 WORKING CAPITAL RESERVE 445, 500 445, 500 0 0 445, 500

OTHER 1, 542, 271 1, 542, 271 1, 096, 771 0 445, 500

EAST/ BEACH CRA DIST. FUND 6, 755, 974 8, 858, 966 2, 876, 516 326, 509 5, 655, 941
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WORKSHEET NAME CRAEPRO DETAIL FOR PROJECTS ONLY ( BY PROJECT NAME)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

160- 1920- 539. 65- 09 LAND ACQUISITION 2, 000, 000 2, 000, 000 1, 331, 794 6, 200 662, 006

EAST CRA DISTRICT 2, 000, 000 2, 000, 000 1, 331, 94 6, 200 662, 006

OTHER PHYSICAL ENVIRONMT 2, 000, 000 2, 000, 000 1, 331, 794 6, 200 662, 006

CAPITAL

160- 7509- 539. 65- 11 EQUIPMENT 0 13, 642 0 0 13, 642

14231 ATL BLVD ST LIGHTIN 0 13, 642 0 0 13, 642

CAPITAL

160- 7575- 539. 65- 09 LAND ACQUISITION 1, 935, 000 3, 935, 000 0 0 3, 935, 000

CRA 16297 PUBLIC PARKING 1, 935, 000 3, 935, 000 0 0 3, 935, 000

CAPITAL PROJECT 1, 935, 000 3, 948, 642 0 0 3, 948, 642

3*    EAST/ BEACH CRA DIST. FUND 3, 935, 000 5, 948, 642 1, 331, 794 6, 200 4, 610, 648

3, 935, 000 5, 948, 642 1, 331, 794 6, 200 4, 610, 648
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314 EAST CRA BOND 2013 SERIES

DEBITS CREDITS

ASSETS

101. 20- 00 CASH / CASH IN MM SVGS - BB & T 4, 020, 042. 47

101. 30- 10 CASH IN BANK / CASH IN BANK BBT CRA 896, 845. 03
104. 10- 00 ASSETS & OTHER DEBITS / EQUITY IN POOLED CASH 707, 512. 46

TOTAL ASSETS 3, 830, 709. 90

LIABILITIES

TOTAL LIABILITIES 00

FUND EQUITY

245. 10- 00 FUND EQUITY / RESERVE FOR ENCUMBRANCES 1, 083, 459. 42

FUND BALANCE 2, 747, 250. 48

TOTAL FUND EQUITY 3, 830, 709 90

TOTAL LIABILITIES AND FUND EQUITY 3, 830, 709. 90
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WORKSHEET NAME CRABOREV DETAIL FOR STATEMENT OF ACTIVITIES  ( REVENUES)

ORIGINAL ADJUSTED Y- T- D

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL

MISCELLANEOUS REVENUES

314- 0000- 361. 10- 00 INTEREST EARNINGS 0 0 300

MISCELLANEOUS REVENUES 0 0 300

OTHER SOURCES

314- 0000- 381. 11- 60 TRANSFER FROM FUND 160 1, 096, 771 1, 096, 771 1, 096, 771

OTHER SOURCES 1, 096, 771 1, 096, 771 1, 096, 771

OTHER FINANCING SOURCES

314- 0000- 392. 10- 00 BUDGETARY FUND BALANCE 0 55, 000 0

314- 0000- 392. 30- 00 PROJECT FUND BALANCE 2, 735, 000 3, 768, 460 0

OTHER FINANCING SOURCES 2, 735, 000 3, 823, 460 0

3, 831, 771 4, 920, 231 1, 097, 071



PREPARED 08/ 18/ 17,  16: 54: 35 EAST CRA BOND PAGE      OF  '

WORKSHEET NAME CRABOEXP DETAIL FOR STATEMENT OF ACTZVITIES ( EXPENDITURES)

ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

314- 7518- 539. 65- 12 CONSTRUCTION G 1, 074, 610 4_, 150 1, 033, 459 1

314- 7593- 539. 65- 12 CONSTRUCTION 1, 000, 000 1, 000, 000 0 C 1, 000, 00C

314- 7594- 539. 65- 12 CONSTRUCTION 1, 200, 000 1, 200, 000 0 0 1, 200, 000

314- 7595- 539. 65- 12 CONSTRUCTION 100, 000 100, 000 0 0 100, 000

CAPITAL 2, 300, 000 3, 374, 610 41, 150 1, 033, 459 2, 300, 001

DEBT SERVICE

314- 1960- 539. 71- 10 DEBT PRINCIPAL 685, 000 685, 000 685, 000 0 0

314- 1960- 539. 72- 10 INTEREST EXPENSE 411, 771 411, 771 411, 771 0 0

DEBT SERVICE 1, 096, 771 1, 096, 771 1, 096, 771 0 0

GRANT IN AID

314- 1960- 539. 83- 42 CRA FACADE IMPRV & INCENT 0 55, 000 5, 000 50, 000 0

GRANT IN AID 0 55, 000 5, 000 50, 000 0

OTHER

314- 1960- 539. 99- 10 CONTINGENCY 435, 000 393, 850 0 0 393, 850

OTHER 435, 000 393, 850 0 0 393, 850

EAST CRA BOND 2013 SERIES 3, 831, 771 4, 920, 231 1, 142, 921 1, 083, 459 2, 693, 851

3, 831, 771 4, 920, 231 1, 142, 921 1, 083, 459 2, 693, 851
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ORIGINAL ADJUSTED Y- T- D CURRENT

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ENCUMBRANCES BALANCE

CAPITAL

7= 18- 539. 65-'_ 2 CONSTRUCTION 1, 074, 51  41, 150      _, 033, 459 1

13240 CRA ATL BLVD BRIDGE 0 1, 074, 610 41, 150 1, C33, 459 1

CAPITAL

314- 7593- 539. 65- 12 CONSTRUCTION 1, 000, 000 1, 000, 000 0 0 1, 000, 000

t 17315 CRA HARBOR VILG STR 1, 000, 000 1, 000, 000 0 0 1, 000, 000

CAPITAL

314- 7594- 539. 65- 12 CONSTRUCTION 1, 200, 000 1, 200, 000 0 0 1, 200, 000

17316 CRA BRIDGE WATERFRO 1, 200, 000 1, 200, 000 0 0 1, 200, 000

CAPITAL

314- 7595- 539. 65- 12 CONSTRUCTION 100, 000 100, 000 0 0 100, 000

17317 CRA INTRACOASTL ART 100, 000 100, 000 0 0 100, 000

t CAPITAL PROJECT 2, 300, 000 3, 374, 610 41, 150 1, 033, 459 2, 300, 001

EAST CRA BOND 2013 SERIES 2, 300, 000 3, 374, 610 41, 150 1, 033, 459 2, 300, 001

2, 300, 000 3, 374, 610 41, 150 1, 033, 459 2, 300, 001


