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IMPACTSIMPACTSIMPACTSIMPACTSIMPACTSIMPACTSIMPACTSIMPACTSIMPACTS

Impact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop DrawingsImpact to Ph 1 Drainage Shop Drawings

*IMP05-100 IMPACT: Delay to Review/Approve PH 1 Drainage Shop Drawings 25 6 02-Mar-20 A 07-May-20 128 02-Mar-20

PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)PRECONSTRUCTION (Work Days)

PC-1016 GMP - City Issues GMP Amendment 20 10 24-Feb-20 A 02-Jun-20 0 24-Feb-20

PC-1016.2 2nd Reading - GMP Amendment 1 1 26-May-20* 26-May-20 0

PC-1020 GMP - City Executes Final GMP and Issues NTP 5 5 03-Jun-20 09-Jun-20 0

Permitting (Work Days)Permitting (Work Days)Permitting (Work Days)Permitting (Work Days)Permitting (Work Days)Permitting (Work Days)Permitting (Work Days)Permitting (Work Days)Permitting (Work Days)

Permit (Work Days)Permit (Work Days)Permit (Work Days)Permit (Work Days)Permit (Work Days)Permit (Work Days)Permit (Work Days)Permit (Work Days)Permit (Work Days)

PC-1040 2nd Round CoPB Review/Issue Permit 15 7 17-Apr-20 A 08-May-20 21 17-Apr-20

Procurment (Work Days)Procurment (Work Days)Procurment (Work Days)Procurment (Work Days)Procurment (Work Days)Procurment (Work Days)Procurment (Work Days)Procurment (Work Days)Procurment (Work Days)

Sub Award (Work Days)Sub Award (Work Days)Sub Award (Work Days)Sub Award (Work Days)Sub Award (Work Days)Sub Award (Work Days)Sub Award (Work Days)Sub Award (Work Days)Sub Award (Work Days)

A32A-00 Award Contract to Landscape Sub Div 32 10 2 25-Mar-20 A 10-Jun-20 78 25-Mar-20

A26A-00 Award Contract to Electrical Sub DIV 26 10 2 25-Mar-20 A 10-Jun-20 37 25-Mar-20

A33A-00 Award Contract to Utility Sub DIV 33 10 2 25-Mar-20 A 10-Jun-20 5 25-Mar-20

Submitials (Work Days)Submitials (Work Days)Submitials (Work Days)Submitials (Work Days)Submitials (Work Days)Submitials (Work Days)Submitials (Work Days)Submitials (Work Days)Submitials (Work Days)

S26A-20 26 A WT Receives LP Base Shop Drawing from Sub 5 5 25-Mar-20 A 06-May-20 46 25-Mar-20

S33A-00 33A WT Receives General Submittal Package from Sub 5 5 25-Mar-20 A 06-May-20 37 25-Mar-20

S32A-00 32A WT Receives Landscape/IrrigationSubmitial Package from From Sub 10 10 25-Mar-20 A 13-May-20 74 25-Mar-20

S26A-40 26 A WT Receives LP Submittals from Sub 5 5 25-Mar-20 A 06-May-20 59 25-Mar-20

S33A-40 33A WT Receives Benches/TC/Bike Rack Submittals from Sub 10 10 30-Apr-20 13-May-20 77

S26A-60 26 A WT Receives Light. Control Panel Submittal from Sub 15 15 30-Apr-20 20-May-20 37

S26A-00 26A WT Receives General Submittal Package from Sub 10 10 30-Apr-20 13-May-20 76

S26A-50 26A WT Review/Submits LP Submittal to EOR 5 5 07-May-20 13-May-20 59

S26A-30 26A WT Review/Submits LP Base Shop Drawing to EOR 5 5 07-May-20 13-May-20 46

S33A-10 33A WT Review/Submits General Submittals to EOR 5 5 07-May-20 13-May-20 37

S33A-50 33A WT Review/Submits Benches/TC/Bike Rack Submittals from From Sub 10 10 14-May-20 28-May-20 77

S26A-10 26A WT Review/Submits General Submittals to EOR 10 10 14-May-20 28-May-20 76

S32A-10 32A WT Review/Submits Landscape/Irrigation Submittals to EOR 10 10 14-May-20 28-May-20 74

S26A-70 26A WT Review/Submits Light. Control Panel Submittal to EOR 10 10 21-May-20 04-Jun-20 37

Review/Approve (Work Days)Review/Approve (Work Days)Review/Approve (Work Days)Review/Approve (Work Days)Review/Approve (Work Days)Review/Approve (Work Days)Review/Approve (Work Days)Review/Approve (Work Days)Review/Approve (Work Days)

R33A-19 33A EOR to Review/Approve PH 1 (2, 3) Drainage Shop Drawings 10 1 17-Feb-20 A 07-May-20 128 17-Feb-20

IMP05-100 IMPACT: Delay to Review/Approve PH 1 Drainage Shop Drawings 25 6 02-Mar-20 A 07-May-20 128 02-Mar-20

R33A-20 33A EOR to Review/Approve PH 4 Drainage Shop Drawings 5 5 10-Mar-20 A 06-May-20 29 10-Mar-20

R33A-1100 33A BCT Approve MOT Plan 10 7 28-Apr-20 A 08-May-20 31 28-Apr-20

R26A-40 26 A EOR to Review/Approve LP Submittals from Sub 10 10 14-May-20 28-May-20 59

R26A-20 26 A EOR to Review/Approve LP Base Shop Drawing from Sub 10 10 14-May-20 28-May-20 46

R33A-10 33A EOR to Review/Approve General Submittals 10 10 14-May-20 28-May-20 37

R26A-00 26A EOR to Review/Approve General Submittal Package from From Sub 10 10 29-May-20 11-Jun-20 76

R32A-00 32A EOR to Review/Approve Landscape/Irrigation Submittals to EOR 10 10 29-May-20 11-Jun-20 74

R33A-40 33A EOR to Review/Approve Benches/TC/Bike Rack Submittals from From Sub 10 10 29-May-20 11-Jun-20 77

R26A-60 26 A EOR to Review/Approve Light. Control Panel Submittal from Sub 10 10 05-Jun-20 18-Jun-20 37

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2020 2021

IMPACT: Delay to Review/Approve PH 1 Drainage Shop Drawings

GMP - City Issues GMP Amendment

2nd Reading - GMP Amendment

GMP - City Executes Final GMP and Issues NTP

2nd Round CoPB Review/Issue Permit

Award Contract to Landscape Sub Div 32

Award Contract to Electrical Sub DIV 26

Award Contract to Utility Sub DIV 33

26 A WT Receives LP Base Shop Drawing from Sub

33A WT Receives General Submittal Package from Sub

32A WT Receives Landscape/IrrigationSubmitial Package from From Sub

26 A WT Receives LP Submittals from Sub

33A WT Receives Benches/TC/Bike Rack Submittals from Sub

26 A WT Receives Light. Control Panel Submittal from Sub

26A WT Receives General Submittal Package from Sub

26A WT Review/Submits LP Submittal to EOR

26A WT Review/Submits LP Base Shop Drawing to EOR

33A WT Review/Submits General Submittals to EOR

33A WT Review/Submits Benches/TC/Bike Rack Submittals from From Sub

26A WT Review/Submits General Submittals to EOR

32A WT Review/Submits Landscape/Irrigation Submittals to EOR

26A WT Review/Submits Light. Control Panel Submittal to EOR

33A EOR to Review/Approve PH 1 (2, 3) Drainage Shop Drawings

IMPACT: Delay to Review/Approve PH 1 Drainage Shop Drawings

33A EOR to Review/Approve PH 4 Drainage Shop Drawings

33A BCT Approve MOT Plan

26 A EOR to Review/Approve LP Submittals from Sub

26 A EOR to Review/Approve LP Base Shop Drawing from Sub

33A EOR to Review/Approve General Submittals

26A EOR to Review/Approve General Submittal Package from From Sub

32A EOR to Review/Approve Landscape/Irrigation Submittals to EOR

33A EOR to Review/Approve Benches/TC/Bike Rack Submittals from From Sub

26 A EOR to Review/Approve Light. Control Panel Submittal from Sub

Start: 16-Oct-19

Finish: 27-Jul-21

Data Date: 30-Apr-20               

Run Date: 07-May-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish TF Actual Start Actual or Projected
Finish

Fab/Delivery (Work Days)Fab/Delivery (Work Days)Fab/Delivery (Work Days)Fab/Delivery (Work Days)Fab/Delivery (Work Days)Fab/Delivery (Work Days)Fab/Delivery (Work Days)Fab/Delivery (Work Days)Fab/Delivery (Work Days)

F33A-20 33A Fab/Deliver PH 1, 2, 3 Drainage Structures 20 20 11-Jun-20 09-Jul-20 5

F33A-10 33A Fab/Deliver General Materials/Piping 10 10 11-Jun-20 24-Jun-20 28

F26A-20 Fab/Deliver Light Poles - 12 Weeks 60 60 11-Jun-20 03-Sep-20 50

F26A-10 Fab/Deliver Light Pole Bases - 12 Weeks 60 60 11-Jun-20 03-Sep-20 37

F33A-19 33A Fab/Deliver PH 4 Drainage Structures 20 20 11-Jun-20 09-Jul-20 105

F32A-10 Fab/ Deliver Silva Cells 40 40 12-Jun-20 07-Aug-20 74

F33A-40 33A Fab/Deliver Benches/TC/Bike Rack 8 Weeks 40 40 12-Jun-20 07-Aug-20 77

F26A-00 Fab/Deliver Lighting Control Panels - 12 Weeks 60 60 19-Jun-20 14-Sep-20 37

CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)CONSTRUCTION (Work Days)

Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)Phases 1 and 2- NW 10th Ave Intersection (Work Days)

WM-1010 MOBILIZATION 10 10 10-Jun-20 23-Jun-20 0

WM-1145 Perform UAP Soft Digs for Phases 1, 2, 3 work 10 10 10-Jun-20 23-Jun-20 14

WM-1000 Install Tree Protection / Perform Root Pruning All Areas 5 5 24-Jun-20 30-Jun-20 0

PHR-1000 Set Phase 1 MOT Lane Closure 1 1 24-Jun-20* 24-Jun-20 0

PHR-1010 Demo roadway/curb/sidewalk 2 2 25-Jun-20 26-Jun-20 0

PHR-1011 Dewatering 3 3 29-Jun-20 01-Jul-20 0

PHR-1020 Install MH 1 and MH 2 Underground Piping 5 5 02-Jul-20 09-Jul-20 0

PHR-1030 Install WM Blow Off/Piping to WM 5 5 10-Jul-20 16-Jul-20 0

PHR-1070 Compact Road and Patch Asphalt PH 1 2 2 17-Jul-20 20-Jul-20 0

PHR-1040 Shift to Phase 2 MOT Lane Closure 1 1 21-Jul-20 21-Jul-20 0

PHR-1060 Demo Road Way Install 12 WM 5 5 22-Jul-20 28-Jul-20 0

PHR-1080 Compact Road and Patch Asphalt PH 2 2 2 29-Jul-20 30-Jul-20 0

PHR-1050 Phase 1 and 2, NW 10th Ave Substantial Complete 1 1 31-Jul-20 31-Jul-20 0

Phase 3 (Work Days)Phase 3 (Work Days)Phase 3 (Work Days)Phase 3 (Work Days)Phase 3 (Work Days)Phase 3 (Work Days)Phase 3 (Work Days)Phase 3 (Work Days)Phase 3 (Work Days)

Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)Watermain Phase 3 (Work Days)

WM-1020 Set MOT 2 2 03-Aug-20 04-Aug-20 0

WM-1030 Demo Westbound Traffic Lanes/walks 5 5 04-Aug-20 10-Aug-20 0

WM-1040 Install 12" Waterman Piping/ Valves / Saddles 8 8 05-Aug-20 14-Aug-20 0

WM-1080 Prepare WM As-Built's for EOR Review 10 10 17-Aug-20 28-Aug-20 0

WM-1060 Pressure Test WM 5 5 17-Aug-20 21-Aug-20 0

WM-1050 Install Services (Sleeves / Poly) 5 5 17-Aug-20 21-Aug-20 0

WM-1070 Chlorinate WM / Bac T's 5 5 19-Aug-20 25-Aug-20 3

WM-1090 EOR Prepare, Review and Submit WM for FDEP Approval 10 10 31-Aug-20 14-Sep-20 0

WM-1100 Install / Connect Water Services / Meter Boxes 3 3 15-Sep-20 17-Sep-20 0

WM-1110 Cut / Connect Final WM Connections 5 5 18-Sep-20 24-Sep-20 0

WM-1120 Grout/Fill Existing WM's 5 5 25-Sep-20 01-Oct-20 0

WM-1130 Waterman Phase 3 Complete 0 0 01-Oct-20 0

Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)Drainage/ Underground Utilites Phase 3 (Work Days)

DR1-1000 Install Dewatering 5 5 05-Aug-20 11-Aug-20 8

DR1-1015 Install 11 Structures and Piping On Canal Street 15 15 10-Aug-20 28-Aug-20 8

DR1-1030 Subgrade Restoration/compaction Canal Street 5 5 26-Aug-20 01-Sep-20 21

DR1-1020 TECO GAS REROUTE GAS LINE 3 3 31-Aug-20 02-Sep-20 25

DR1-1010 Install 10 Structures and Piping MLK 15 15 31-Aug-20 21-Sep-20 8

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2020 2021

33A Fab/Deliver PH 1, 2, 3 Drainage Structures

33A Fab/Deliver General Materials/Piping

Fab/Deliver Light Poles - 12 Weeks

Fab/Deliver Light Pole Bases - 12 Weeks

33A Fab/Deliver PH 4 Drainage Structures

Fab/ Deliver Silva Cells

33A Fab/Deliver Benches/TC/Bike Rack 8 Weeks

Fab/Deliver Lighting Control Panels - 12 Weeks

MOBILIZATION

Perform UAP Soft Digs for Phases 1, 2, 3 work

Install Tree Protection / Perform Root Pruning All Areas

Set Phase 1 MOT Lane Closure

Demo roadway/curb/sidewalk

Dewatering

Install MH 1 and MH 2 Underground Piping

Install WM Blow Off/Piping to WM

Compact Road and Patch Asphalt PH 1

Shift to Phase 2 MOT Lane Closure

Demo Road Way Install 12 WM

Compact Road and Patch Asphalt PH 2

Phase 1 and 2, NW 10th Ave Substantial Complete

Set MOT

Demo Westbound Traffic Lanes/walks

Install 12" Waterman Piping/ Valves / Saddles

Prepare WM As-Built's for EOR Review

Pressure Test WM

Install Services (Sleeves / Poly)

Chlorinate WM / Bac T's

EOR Prepare, Review and Submit WM for FDEP Approval

Install / Connect Water Services / Meter Boxes

Cut / Connect Final WM Connections

Grout/Fill Existing WM's

Waterman Phase 3 Complete

Install Dewatering

Install 11 Structures and Piping On Canal Street

Subgrade Restoration/compaction Canal Street

TECO GAS REROUTE GAS LINE

Install 10 Structures and Piping MLK

Start: 16-Oct-19

Finish: 27-Jul-21

Data Date: 30-Apr-20               

Run Date: 07-May-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish TF Actual Start Actual or Projected
Finish

DR1-1050 Subgrade Restoration/compaction MLK WB 15 15 18-Sep-20 08-Oct-20 0

DR1-1060 Excavate/Install Base for F- Curbs MLK WB 15 15 22-Sep-20 12-Oct-20 0

DR1-1011 Install Silva Cells, 2 Locations 5 5 22-Sep-20 28-Sep-20 44

DR1-1080 Install F Curb / D Curb MLK WB 12 12 30-Sep-20 15-Oct-20 0

DR1-1040 Excavate/Install Base for F- Curbs on Canal Street 5 5 02-Oct-20 08-Oct-20 0

DR1-1100 Install Road Rock Base MLK WB 10 10 08-Oct-20 21-Oct-20 0

DR1-1070 Install F Curb Canal Street 3 3 09-Oct-20 13-Oct-20 0

DR1-1090 Install Road Rock Base Canal Street 2 2 13-Oct-20 14-Oct-20 0

DR1-1110 Final Rock Lift / Grading 10 10 22-Oct-20 04-Nov-20 14

DR1-1120 1st Lift Asphalt /Temp Paint 3 3 05-Nov-20 09-Nov-20 14

DR1-1140 Phase 3 Drainage /Underground Utilities Complete 0 0 09-Nov-20 14

Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)Phase 3- Lighting / Hardscape / Landscape (Work Days)

LH1-1010 Install Irrigation Sleeves Under Roadway 5 5 26-Aug-20 01-Sep-20 24

LH1-1000 Install Electrical Sleeves Under Roadway 5 5 26-Aug-20 01-Sep-20 24

LH1-1020 Install Electrical Conduits 15 15 02-Sep-20 23-Sep-20 24

LH1-1080 Form / Pour Sidewalks / Pads 15 15 15-Oct-20 04-Nov-20 0

LH1-1040 Install LCP - 1 2 2 20-Oct-20 21-Oct-20 12

LH1-1030 Install 24 LP Bases / Pull Boxes 8 8 27-Oct-20 05-Nov-20 1

LH1-1090 Pour Colored Concrete Sections 5 5 05-Nov-20 11-Nov-20 0

LH1-1050 Pull Wire 5 5 06-Nov-20 12-Nov-20 1

LH1-1100 Install Irrigation 5 5 10-Nov-20 16-Nov-20 0

LH1-1125 Install Benches/Trash Can/Bike Rack 2 2 12-Nov-20 13-Nov-20 10

LH1-1060 Install Light Poles - 24 4 4 13-Nov-20 18-Nov-20 1

LH1-1110 Install Planting Material 5 5 17-Nov-20 23-Nov-20 0

LH1-1070 Finish Wire / Makeup 5 5 19-Nov-20 25-Nov-20 1

LH1-1120 Install Landscape 5 5 23-Nov-20 01-Dec-20 0

LH1-1140 Phase 3- Lighting / Hardscape / Landscape Substantial Completion 1 1 01-Dec-20 01-Dec-20 0

LH1-1130 Remove MOT 1 1 01-Dec-20 01-Dec-20 0

LH1-1150 Phase 3 Complete 0 0 01-Dec-20 0

Phase 4 (Work Days)Phase 4 (Work Days)Phase 4 (Work Days)Phase 4 (Work Days)Phase 4 (Work Days)Phase 4 (Work Days)Phase 4 (Work Days)Phase 4 (Work Days)Phase 4 (Work Days)

Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)Drainage/ Underground Utilites Phase 4 (Work Days)

DR2-1000 Set MOT 1 1 02-Dec-20 02-Dec-20 1

DR2-1005 Perform UAP Soft Digs for PH 4 work 5 5 02-Dec-20 08-Dec-20 0

DR2-1030 Install Dewatering 5 5 03-Dec-20 09-Dec-20 1

DR2-1040 Install 9 Structures and Piping East of Sta 18.00 15 15 09-Dec-20 30-Dec-20 0

DR2-1010 Connect 6 Services and 1 Cut-in Connect 3 3 09-Dec-20 11-Dec-20 9

DR2-1020 Grout/Fill Existing WM's 3 3 14-Dec-20 16-Dec-20 9

DR2-1041 Install 5 Structures and Piping West of Sta 18.00 8 8 31-Dec-20 12-Jan-21 0

DR2-1050 Subgrade Restoration/compaction MLK EB 10 10 07-Jan-21 20-Jan-21 3

DR2-1060 Excavate/Install Base for F- Curbs MLK EB 8 8 13-Jan-21 22-Jan-21 3

DR2-1070 Install F Curb / D Curb MLK EB 12 12 15-Jan-21 01-Feb-21 3

DR2-1080 Install Rock Base MLK EB 10 10 22-Jan-21 04-Feb-21 26

DR2-1090 Final Rock Lift / Grading 10 10 12-Feb-21 25-Feb-21 16

DR2-1100 1st Lift Asphalt 3 3 26-Feb-21 02-Mar-21 16

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2020 2021

Subgrade Restoration/compaction MLK WB

Excavate/Install Base for F- Curbs MLK WB

Install Silva Cells, 2 Locations

Install F Curb / D Curb MLK WB

Excavate/Install Base for F- Curbs on Canal Street

Install Road Rock Base MLK WB

Install F Curb Canal Street

Install Road Rock Base Canal Street

Final Rock Lift / Grading

1st Lift Asphalt /Temp Paint

Phase 3 Drainage /Underground Utilities Complete

Install Irrigation Sleeves Under Roadway

Install Electrical Sleeves Under Roadway

Install Electrical Conduits

Form / Pour Sidewalks / Pads

Install LCP - 1

Install 24 LP Bases / Pull Boxes

Pour Colored Concrete Sections

Pull Wire

Install Irrigation

Install Benches/Trash Can/Bike Rack

Install Light Poles - 24

Install Planting Material

Finish Wire / Makeup

Install Landscape

Phase 3- Lighting / Hardscape / Landscape Substantial Completion

Remove MOT

Phase 3 Complete

Set MOT

Perform UAP Soft Digs for PH 4 work

Install Dewatering

Install 9 Structures and Piping East of Sta 18.00

Connect 6 Services and 1 Cut-in Connect

Grout/Fill Existing WM's

Install 5 Structures and Piping West of Sta 18.00

Subgrade Restoration/compaction MLK EB

Excavate/Install Base for F- Curbs MLK EB

Install F Curb / D Curb MLK EB

Install Rock Base MLK EB

Final Rock Lift / Grading

1st Lift Asphalt

Start: 16-Oct-19

Finish: 27-Jul-21

Data Date: 30-Apr-20               

Run Date: 07-May-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish TF Actual Start Actual or Projected
Finish

DR2-1110 Temp Paint 1 1 03-Mar-21 03-Mar-21 16

DR2-1120 Phase 4 Drainage /Underground Utilities Complete 0 0 03-Mar-21 16

Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)Phase 4- Lighting / Hardscape / Landscape (Work Days)

LH2-1010 Install Irrigation Sleeves Under Roadway 5 5 13-Jan-21 19-Jan-21 3

LH2-1000 Install Electrical Sleeves Under Roadway 5 5 13-Jan-21 19-Jan-21 0

LH2-1020 Install Electrical Conduits 12 12 20-Jan-21 04-Feb-21 0

LH2-1080 Form / Pour Sidewalks / Pads 15 15 05-Feb-21 25-Feb-21 0

LH2-1030 Install 18 LP Bases / Pull Boxes 8 8 17-Feb-21 26-Feb-21 3

LH2-1090 Pour Colored Concrete Sections 5 5 26-Feb-21 04-Mar-21 0

LH2-1040 Install LCP - 2 2 2 26-Feb-21 01-Mar-21 4

LH2-1050 Pull Wire 5 5 02-Mar-21 08-Mar-21 4

LH2-1100 Install Irrigation 5 5 05-Mar-21 11-Mar-21 0

LH2-1025 Install Benches/Trash Can/Bike Rack 2 2 05-Mar-21 08-Mar-21 13

LH2-1060 Install Light Poles - 18 4 4 09-Mar-21 12-Mar-21 4

LH2-1110 Install Planting Material 5 5 12-Mar-21 18-Mar-21 0

LH2-1070 Finish Wire / Makeup 5 5 15-Mar-21 19-Mar-21 4

LH2-1120 Install Landscape 5 5 18-Mar-21 24-Mar-21 0

LH2-1130 Remove MOT 1 1 25-Mar-21 25-Mar-21 0

LH2-1140 Phase 4- Lighting / Hardscape / Landscape Substantial Completion 0 0 25-Mar-21 0

Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)Final Asphalt Lift / Stripping/ DeMob (Work Days)

FLA- 1000 Final Asphalt lift 4 4 26-Mar-21 31-Mar-21 0

FLA- 1020 Temp Paint/ Signage 2 2 31-Mar-21 01-Apr-21 15

FLA- 1010 Asphalt Cure (Calendar Days) 14 14 01-Apr-21 14-Apr-21 0

FLA- 1030 Thermo-Striping 1 1 14-Apr-21* 15-Apr-21 0

FLA- 1040 Demobilization 5 5 15-Apr-21 22-Apr-21 0

CLOSEOUT (Work Days)CLOSEOUT (Work Days)CLOSEOUT (Work Days)CLOSEOUT (Work Days)CLOSEOUT (Work Days)CLOSEOUT (Work Days)CLOSEOUT (Work Days)CLOSEOUT (Work Days)CLOSEOUT (Work Days)

CLO-1040 WT Post Project Audit/Analysis 31 31 22-Apr-21 07-Jun-21 0

CLO-1000 Punchlist 30 30 07-Jun-21 20-Jul-21 5

CLO-1020 Project Substantial Completion 0 0 07-Jun-21 0

CLO-1010 Document Closeout 35 35 07-Jun-21 27-Jul-21 0

CLO-2000 Final Completion 0 0 27-Jul-21 0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2020 2021

Temp Paint

Phase 4 Drainage /Underground Utilities Complete

Install Irrigation Sleeves Under Roadway

Install Electrical Sleeves Under Roadway

Install Electrical Conduits

Form / Pour Sidewalks / Pads

Install 18 LP Bases / Pull Boxes

Pour Colored Concrete Sections

Install LCP - 2

Pull Wire

Install Irrigation

Install Benches/Trash Can/Bike Rack

Install Light Poles - 18

Install Planting Material

Finish Wire / Makeup

Install Landscape

Remove MOT

Phase 4- Lighting / Hardscape / Landscape Substantial Completion

Final Asphalt lift

Temp Paint/ Signage

Asphalt Cure (Calendar Days)

Thermo-Striping

Demobilization

WT Post Project Audit/Analysis

Punchlist

Project Substantial Completion

Document Closeout

Final Completion

Start: 16-Oct-19

Finish: 27-Jul-21

Data Date: 30-Apr-20               

Run Date: 07-May-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

The Whiting-Turner Contracting Co.

MLK Phase II - Update 07 Working Copy

MLK Ph 2-07 WC                 Update Worksheets             4 of 4


